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SECTION 1
REPORTS AND EXECUTIVE SUMMARY

There are eight (8) separate reports and overviews included in this section and the reviewer would be
encouraged to carefully read each one of these reports/overviews so that he/she may be able to better
understand the goals that the Board have set for both this year and next year.

These eight (8) documents are as follows:

Rye School Board Overview - This is a brief overview written by the Rye School Board in relation to the
Board’s goals, initiatives and short rationale for the proposed budget that are occurring in the schools.

Rye School Board Goals - This document is the compendium of the Rye School Board goals for 2013-
2014. The document clearly shows the goal, who is responsible to help meet that goal, how the goal is
being met, when the goal is expected to be achieved and the current status.

High School Report – This is a brief overview written by the High School Liaison which includes
information on the exit data for high school seniors and SAT test scores.

Curriculum Overview - This is a brief overview and visionary document, written by the Assistant
Superintendent, for curriculum implementation and enhancement in the Rye School District.

Rye Elementary School Overview – This is a brief overview and visionary document, as written by the
Rye Elementary School Principal, for the goals, initiatives and vision for the Rye Elementary School.
Included with this overview is a three (3) year snapshot of potential major appropriations that are being
considered in curriculum, technology, and facilities at the school.

Rye Junior High School Overview – This is a brief overview and visionary document, as written by the
Rye Junior High School Principal, for the goals, initiatives and vision for the Rye Junior High School.
Included with this overview is a three (3) year snapshot of potential major appropriations that are being
considered in curriculum, technology, and facilities at the school.

Special Education Overview – This report is a comprehensive overview of the special education services
for grades kindergarten through grade 12 with individual sections on preschool, elementary, junior high
and high school. A vision has also been included with the document and several charts depicting student
disabilities.

Executive Summary - This report is a financial impact summary of the proposed 2014-2015 budget and
the factors (drivers) that that have influenced the appropriation requests. The report should serve as a
concise summary of the proposed budget.
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School Board Overview

The Rye School Board worked with administrators to develop a 2014-15 school budget that will continue
to provide a high quality educational program that meets the social-emotional, physical, and academic
needs of Rye students. We plan to have the best resources and support available to teachers and students
to ensure that our students meet or exceed curriculum standards in all areas. Every year, we consider
several factors which are important to realizing this broad goal:

 We track student population needs to determine effective staffing ratios.
 We review staff qualifications, evaluation procedures and professional growth needs to be sure

that our staff members have the necessary skills to meet the individual learning needs of our
students. As our student needs change, our staffing needs will change accordingly.

 We analyze student assessment data to determine our programming needs. We devote the
resources necessary to improve curriculum (including technology, materials and textbooks).

 We evaluate our facility needs to be sure that we have adequate space and a safe and healthy
environment for our students and staff.

Each year the Board reviews student data, parent surveys, and administrator and staff input to develop
annual goals which align with our mission “to provide an outstanding learning and teaching environment
that meets every child’s academic, social, physical and personal needs”. We have included these goals for
the 2013-14 school year on the following page. This year we identified two focus areas: Core
Curriculum, and Teacher Supervision and Evaluation. Our action items in Core Curriculum will
facilitate the development of lessons and units which are aligned with the Common Core standards; target
instruction to challenge individual students; review assessments to ensure effectiveness; and keep parents
informed of changes to curriculum and instruction. Our action items in Teacher Supervision and
Evaluation include implementing a new comprehensive plan for teacher growth, development and
evaluation which meets state and federal guidelines. The plan focuses on teacher reflection of best
practices and the use of student learning data as feedback for effective teaching. The district will
emphasize peer mentoring, and professional growth as instrumental to instructional improvement. Our
goals require the school district to continue to invest in technology as a tool for learning, data collection
and communication for students, staff and parents.

In developing the 2014-15 budget, Rye School Board members made cost-effective choices which
maximize student learning opportunities. Increased hours for special education, speech therapy, and
ESOL staffing are necessary to meet the needs of our students. Each year, we face incremental increases
in fixed costs such as salaries, insurance and retirement which make up approximately 58% of the budget.
High school tuition (increasing $148,728) and special education (increasing $91,312) costs are about 31%
of the budget. The Rye School District proposed gross budget is up 2.04%, or $264,726, from the 2013-
14 school budget. We feel that this modest increase will allow the school district to continue to maintain
high quality programs and reasonable class sizes. In this budget book, you will find an executive summary
which details the major drivers in the development of the 2014-15 budget. In addition, there are
overviews from the Assistant Superintendent, the Special Education Director, and both principals, which
further illustrate the specific needs and accomplishments of each school. In the high school section, there
is a report specific to the accomplishments of Rye students who attend Portsmouth High School. Please
note that there are no additional warrant articles from the Rye School District to the 2014 ballot.
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Rye School District Goals 2013-2014

The Rye School District’s mission is to provide an outstanding learning and teaching environment that
meets every child’s academic, social, physical, and personal needs. The standards and measurements for
excellence that guide our District are stated in the New England Association of Schools and Colleges
Standards for Accreditation.

We are taking significant efforts for continued school improvement. Our action items support the SAU’s
overarching goal of improving the personal, physical, social, and academic growth for every student and
the guiding principle of improved student outcomes and high levels of learning for all.

FOCUS AREA: CORE CURRICULUM
Action Items for this year to enhance our current program:

1. Lessons and units will follow a full implementation of the Common Core State Standards
(CCSS).
Implementation Strategy:
a. CCSS Pacing guides in English Language Arts will be created to drive the instruction for each

grade.
b. CCSS will be posted and/or verbalized in student-friendly language during each lesson for

students. Walkthroughs will document this practice.
c. Lesson plans will outline the CCSS targeted for each lesson.

2. Target instruction to challenge students and differentiate. Design professional development to
enhance teacher skill in this area.
Implementation Strategy:
a. Oct. 11th Professional Development will focus on Webb’s Depth of Knowledge (DOK). Teachers

will score classroom assignments for DOK to get baseline data. They will then score materials in
the winter and at the end of the year to measure progress with creating higher DOK assignments.

3. Review assessments given at each grade to determine purpose and effectiveness of data gathered.
Implementation Strategy:
a. Schools will compile a list of assessments administered in each building and teams will evaluate

for effectiveness based on measuring student learning and teacher usability. A list of effective
assessments that inform our instruction and measure student growth will be formulated.

b. Rationale will be formulated for each assessment given.

4. Keep parents up to date with changes in curriculum and instruction including examples of
differentiation of instruction.
Implementation Strategy:
a. Curriculum guides will be updated and available to parents at Curriculum Nights as well as posted

on the SAU website.
b. Math In Focus Informational night will be held in the fall for parents.
c. Monthly newsletters will inform parents about changes and how they can help their child.
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FOCUS AREA: TEACHER EVALUATION AND SUPERVISION
Action Items for this year to enhance our current program:

1. Staff will be provided training on the new supervision and evaluation plan focusing on teacher
reflection and student learning.
Implementation Strategy:
a. Teachers will create Student Learning Objectives based on the Common Core Standards and

submit for administrator approval by Oct. 15.
b. A self-evaluation based on the SAU 50 Plan for Effective Teaching rubrics will be completed by

each teacher at the beginning and end of the year to monitor teacher growth.
c. Classroom walkthroughs, staff meetings, observations, and collaborative conversations will

demonstrate the shift to an evaluation system based on student learning.
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High School Report
Thomas Southworth, High School Liaison

The exit data for sixty-two seniors from Rye was reviewed. They attended the following schools:
PHS (49), St. Thomas Aquinas High School (9), Phillips Exeter Academy (2), Berwick Academy (1),
and Portsmouth Christian Academy (1).

Fifty-five students (89%) plan to attend four-year colleges, one student will attend a two-year college,
and one student will attend a fifth year prep school. Thus, 92% of the students are planning to continue
their education at this time. Five students will be entering the workforce.

Four-Year Colleges

Auburn University
Bates
Catholic University
Colby College
Columbia College (Chicago)
Emmanuel College (2)
Endicott College (3)
Gordon College
Granite State College
Green Mountain College
Hartwick College
Johnson & Wales U (2)
Keene State College (3)
Lehigh University
Nichols College
Northeastern University (2)
Northern Arizona University

Norwich University
Pace University
Penn State University
Plymouth State University
Quinnipiac University
Suffolk University (2)
Syracuse University
Tufts University
University of British Columbia
University of California/Santa Barbara (2)
University of Massachusetts/Lowell
University of New England
University of New Hampshire (13)
University of Pittsburgh
Wheelock College
Worcester Polytechnic Institute (2)

Other

Bridgeton Academy (Fifth Year) Thomson School at UNH (Two-year)
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SAT I: Achievement Test

Scores on these tests range from 200 to 800. The results are used by many colleges as part of the
admissions profile. Scores were reported for forty-two Rye students at PHS.

Group # of students Critical Reading Math Writing
Rye 42 529 535 515
Portsmouth 203 529 535 525
New Hampshire 11,338 524 528 515
National 1,660,047 496 514 488

Note: If a student took the test more than once, the most recent scores are used. Advanced

Placement Exams

Students who get a score of 3, 4, or 5 on these exams may qualify for college credit. All of the Rye
students in these AP courses (grades 12 or 11) received a score of 3 or higher: French (5), Physics (5),
Spanish (3), and Statistics (7).

Class Rank

Forty-three of the Rye students received a rank because they attended PHS for all four years.
Three of these students ranked in the top 10 of the Class of 2013 including the class salutatorian.

Co-Curricular

Rye students found much success in a wide variety of activities including sports, music, and
drama. Portsmouth High School achieved state championships in football, girls lacrosse, and
baseball. The school teams made the state finals in girls basketball, boys track, boys tennis and
girls tennis. A Rye student now is the all time high scorer at PHS for girls lacrosse.

I appreciate the support of the secretaries and guidance staff at PHS in collecting this data. The
college placement counselor continues to work carefully with each senior to plan for the future.
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PORTSMOUTH HIGH SCHOOL
50 Andrew Jarvis Drive, Portsmouth, NH 03801 (603)436-7100 Fax (603)427-2320

Principal Counselors

Jeffrey T. Collins Amy L. Donovan Class of 2014
Melanie W. Mazzone Class of 2015
Assistant Principals Laurie J. Relinski Class of 2016

Kathleen A. Blake Jamie K. Garneau Class of 2017

Shawn C. Donovan Shanyn L. Grenier College Counselor
CEEB# 300520

THE SCHOOL: Portsmouth High School is a public, comprehensive high school, grades 9-12, with a current enrollment of
approximately 1,100. Accredited by the New England Association of Colleges and Secondary Schools and the State of New
Hampshire, the school serves the communities of Portsmouth, Rye, Greenland, New Castle and Newington, New Hampshire.

THE FACULTY: Portsmouth High School faculty consists of 50 men and 75 women, 73% of whom hold a Master's degree or higher.

THE COMMUNITY: Portsmouth, New Hampshire is a small city with suburbs and a population of 25,000. Situated on the
banks of the Piscataqua River, Portsmouth boasts a historic seaport atmosphere encompassing a major colonial reconstruction
known as Strawbery Banke and a diverse arts community. Additionally, historic Portsmouth Naval Shipyard continues to
employ highly trained workers in the repair and maintenance of nuclear submarines. Located twenty minutes from the
University of New Hampshire, Portsmouth is less than an hour from Boston, Massachusetts to the south; the White Mountains,
lakes and ski areas, to the north, and beaches to the east.

THE CURRICULUM: With the exception of a few mini blocks, all classes meet for 90 minutes a day, 5 days a week. Each 1-credit
course meets for 90 days. The average class has 20 students. Students must complete 4 credits of English, 3 credits each of Math and
Science, 3 1/2 credits of Social Studies, 1/2 credit each of Fine Arts, Health and Computers and 1 credit of Physical Education.
Portsmouth High School offers 192 courses within 18 departments with a variety of academic levels of difficulty. **Please Note: In
the fall of 2012, the International Languages Department renamed the courses in Spanish and French to align with the Common
Core. The course formally called Spanish lA is Spanish 2.

THE HONORS AND AP PROGRAMS: Portsmouth High School offers Honors classes in English 9, English 10, and English
11, Expository Writing, American Studies I, Algebra 2 and 3, Pre-calculus, Biology, Chemistry, Earth Science, Ecology
and Physical Science. Advanced Placement courses are offered in English 12, Modern European and United States History,
Calculus, Biology, Physics, Spanish and French. Admission to Honors and AP classes is based on student application and
recommendation. Please note: Expository Writing and Anatomy and Physiology are both highly rigorous, dual enrollment
courses. They are weighted the same as an AP course.

DUAL ENROLLMENT: College courses are offered at Portsmouth High School during the day and students can earn dual credit,
meeting both high school and college requirements. Project Running Start, through Great Bay Community College, offers
Expository Writing and Introduction to Business and Accounting. The Dual Enrollment Program through Southern New Hampshire
University offers Anatomy and Physiology and Culinary Arts.

THE GRADING SYSTEM: 26 Credits are required to graduate from Portsmouth High School. Credits are earned by the quarter. A
semester is two consecutive quarters. Therefore, for a semester long course, the student will receive one full credit for passing both
quarters or half credit for passing one quarter. Credits are posted at the end of each quarter. Report cards are issued after each term
(four times during the year.) Marks are recorded by letters which are interpreted as follows:

A+ = 98 - 100 B+ = 90 - 92 C+ = 82 - 84 D+ = 75 - 76 F = Below 70 WF - Withdrew Fail
A = 95 - 97 B = 87 - 89 C = 79 - 81 D = 72 - 74 P = Pass WM - Withdrew Medical
A- = 93 - 94 B- = 85 - 86 C- = 77 - 78 D- = 70 - 71 TR = Transferred NC - No Credit

WP = Withdrew Pass AU - Audit No Credit

WEIGHTED CLASS RANK: For college application information, class rank is calculated at the end of the sixth semester.
Calculations are completed at the end of the third quarter of the senior year for the purpose of determining the final class rank for
graduation. Class rank is based on grades received in all subjects.

A+ = 4.33, A = 4.0, A- = 3.67, B+ = 3.33, B = 3.0, B- = 2.67, C+ = 2.33, C = 2.0, C- = 1.67, D+ = 1.33, D = 1.0, D- = .67, F= 0

Courses in English, Social Studies, Math, Science, Foreign Language and Computers are weighted 1 - 5 based on level of difficulty
with 5 being AP and Honors. Other elective courses are assigned a weight of 3. For example: Students in a Level 4 class who receive
an "A" gain 16 points (4X4) toward class rank.

UNWEIGHTED GRADE POINT AVERAGE: The unweighted GPA, including all course work, is determined at the end of
2nd,4th, 6th and 8th semesters.
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Clubs/Activities/Co-curricular Options

the Class of 2013 were acc
Franciscan University of Stubenville
Franklin Pierce University
Gallaudet University
Gettysburg College
Gordon College
Goucher College
Granite State College
Great Bay Community College
Green Mountain College
Greensboro College
Guilford College
Hamilton College
Hampshire College
Hartwick College
Hesser College
High Point University
Hobart &William Smith Colleges
Hofstra University
Hood College
Howard University
Husson University
Indiana University
Ithaca College
JacksonvillelJniversity
James Madison University.

Johnson & Wales University
Johnson State College
Keene State Cpllegp
Kent State University
Lasell College
Lesley University
Lewis & Clark College
Lyndon State College_
Loyola MarymountUniversity
Maine College of Art & Design
Maine Maritime Academy
Manhattan College
Marist College
Maryland Institute College of Art
Massachusetts College Art/Design
Massachusetts College of Pharmacy
and Health Sciences
Massachusetts Maritime Academy
McDaniel College
McGill Universfty
McMaster University
Mercyhurst University
Merrimack College
Middle Tennessee State University
Mid-State Technical College
Montana State University
Mount Allison University
Muhlenberg College
New England College
New Hampshire Institue of Art
New Hampshire Technical Institute
New YorkUniversity
Newbury College

Suffolk University
SUNY-Albariy,Fredonia,Oneonta,Oswego
S)fracuse University
Temple University
Tennessee State University
The American University of Paris
The Art Institute of Boston
The Art Institute of California
The Culinary Institute of America
The George Washington University

SAT STATISTICS: Class of 2013
Number of Test Takers 203

POST SECONDARY EDUCATION
CLASS OF 2013

Range Critical Reading
600-800 49
500-599 79
400-490 60

Below 400 15

Portsmouth M=529
National M=496
New Hampshire M=524

Math Writing
62 45
65 76
57 64
19 18

M=535 M=525
M=514 M=488
M=528 M=515

4 Year College

2 Year College

1 Year and Other Educational Programs

Military

Employment

Amigo Program
Anime Club
Automobile Club
Black Student Union
Color Guard
Drama Club
Environmental Change Org.
Epitome
Fitness Club
French Club
Friends of Rachael
Gay Straight Alliance
Global Cause

Gourmet Club
History Club
How's It Made
Instrumental Ensembles
Interact II
Invader Club
Latin Club
Lego Club
Madrigal Singers
Peer Leadership
Percussion Ensemble
PHS Business Club
PHS Contemporary Vocals

PHS Men's Ensemble
PHS Penguin Plunge
PHS Surf Club
PHS Treble Choir
Physics Club
Players Club
Pokemon Club
Recycle-It-Project
Ski Club
Skills USA
Spanish Club, "Hora de Cafe"
Teen Literary Club
Ultimate Frisbee Club

SPORTS
Baseball
Basketball
Cheerleading
Cross Country
Field Hockey
Football
Golf
Ice Hockey
Lacrosse
Soccer
Softball
Special Olympics
Spring Track
Swimming & Diving
Tennis
Volleyball

Students in
Adelphi University
Alaska Pacific University
Albany College of Pharmacy
Allegheny College
American University
Arcadia University
Arizona State University
Assumption College
Babson College
Bard College
Barnard College
Barry University
Baylor University
Belmont University
Bentley University
Berklee College of Music
Boston University
Bryant University
Carnegie Mellon University
Castleton State College
Cazenovia College
Champlain College
Christopher Newport University
Clark University
Clarkson University
Clemson University
Coastal Carolina University
Colby College
Colby-Sawyer College
College of Charleston
College of William and Mary
Colorado Mountain College
Colorado State University
Columbia College Chicago
Connecticut College
Curry College
Daniel Webster College
Dartmouth College
Davidson College
Denison University
Dickinson College
Drake Universi
Drexel University
Duquesne University
East Carolina University
Elizabethtown College
Elon University
Embry-Riddle Aeronautial University
Emerson College
Emmanuel College
Endicott College
Fisher College
Fitchburg State University
Flagler College
Florida Atlantic University
Florida Institute of Technology
Fordham University
Fort Lewis College

epted at the following Colleges and Universities
Nichols College The Ohio State University
North Carolina Wesleyan College The University of Arizona
Northeastern University The University of Western Ontario
Northern Arizona University Thomas College
Norwich University Trinity College
Ohio Wesleyan University Tufts University
Pace University Union College
Paul Smith's College University of British Columbia
Pennsylvania State University University of California
Pepperdine University University of Central Florida
Plymouth State University University of Cincinnati
Pratt Institute University of Colorado
Providence College University of Connecticut
Purdue University University of Delaware
Quinnipiac University University of Denver
Regis College University of Hartford
Rensselaer Polytechnic Institute University of Hawaii
Roanoke College University of Houston
Rochester Institute of Technology University of Kentucky
Roger Williams University University of Maine
Rollins College_ University of Maryland
Rutgers State University of NJ University of Massachusettsof Michigan
Ryerson University UniversityUniversityofMissouri
Sacred Heart University University of Nevada
Saint Heart College University of New Brunswick
Saint Joseph's College University of New England,
SaintLeo University University of New Hampshire
Saint Michael's College University of New Haven
Salem State University University of NC at Charlotte
San Francisco State University University of North Dakota
Santa Clara University University of Ottawa
Savannah College of Art & Design University of Pittsburgh
School of Art Institute of Chicago University of Puget Sound
School of Visual Arts University of Rhode Island
Seton Hall University University of Rochester
Siena College University of San Diego
Simmons College University of South Carolina
Smith College University of Southern Maine
Southern Maine Community College University of Tampa
Southern New Hampshire University University of Utah
Springfield College University of Vermont
St. Francis Xavier University University of Virginia
St. Lawrence University Ursinus College
Stetson University Utica College
Stevenson University Villanova University
Stonehill College Wagner College
Stony Brook University Washington and Jefferson College
Wentworth Institute of Technology

Wesleyan University
West Virginia University
Western State Colorado University
Westminster College
Westmont College
Wheaton College
Wheelock College
Wittenberg_University
Worcester Polytechnic Institute
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Curriculum Overview
Mary Lyons, Assistant Principal

The guiding principle of instruction in SAU #50 is our focus on improving student outcomes to assure

high levels of learning for all. We continue to advocate a comprehensive approach to teaching and

learning in order to prepare all of our students for the 21st century. In keeping with that comprehensive

approach we have adopted and are implementing the new Common Core State Standards for English-

language arts and math. The Common Core State Standards help to ensure all students are college and

career ready when they leave the K-12 public school system. The new standards propel change in

instructional practices in order to improve student performance. They are rigorous in content and include

the application of knowledge through higher-order thinking skills. The Common Core State Standards are

not a curriculum. They are a clear set of shared goals and expectations for the knowledge and skills that

will help students succeed from grade to grade and lead to continued success in college or a workforce-

training program.

The Common Core State Standards do NOT define the following:

 how teachers should teach
 all that can or should be taught
 the nature of advanced work beyond the core standards
 standards in other content areas (science, social studies, art, etc.)
 the interventions needed for students well below grade level
 the full range of support for English language learners and students with special needs
 everything needed to be college- and career-ready

The critical components of implementation of the Common Core, such as curricula and assessment

development, and educator training and development, are still the responsibility of the local school district

and the teachers in SAU 50 have been working very hard to make the instructional shifts necessary to

fully implement the new standards. Teachers continue to collaborate to make the most efficient use of

time and resources and to pool their collective expertise. They are creating comprehensive units and

pacing calendars based on the standards. They are making adjustments to their instructional practices and

establishing assessments to benchmark student progress. Examples of changes seen in the classroom as a

result of the implementation of the Common Core are as follows:

 more informational texts being used to teach skills
 more close reading- reading the same text several times for different purposes
 more focus on academic vocabulary and TEACHING critical thinking skills – The process IS the

content
 more peer-to-peer interaction – Students talking to one another in the language of instruction
 more homework from previously taught units rather than what we worked on that day – allowing

more time for students to learn new skills before they practice independently

Effective teaching is at the heart of it all. As a result, we have established a new teacher supervision and

evaluation system that incorporates student data as part of the process. It has always been our emphasis to

improve student learning and now we are tying teacher evaluation directly into that process. Our model

shifts from judgment of teacher excellence (this is what you have done) to teaching effectiveness (this is

the impact on the students). The purpose of the new plan is to promote effective instruction and enhance
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professional growth. In its entirety, the SAU 50 Plan for Effective Teaching forms a coherent blueprint for

having and maintaining effective teachers in every classroom. Our system is a process to promote adult

learning and requires collaboration between teachers and administrators in supporting the goal of

improving student outcomes. The new plan is based on recommendations from the NH Task Force and

has come out of almost three years of committee work. We began implementing in the fall of 2013. We

will continue to reflect, review and revise the plan throughout the 2013-2014 school year with the intent

of a finalized plan in time for the 2014-2015 school year.

More information about the Common Core and SAU #50 Plan for Effective Teaching can be found on the

SAU #50 website: http://www.sau50.org
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Rye Elementary School Overview
Suzanne Lull, Principal

Rye Elementary has a long history of high academic standards and a commitment to meeting the needs of
the whole child, valuing the personal, social, and physical needs of the student as well. With the Follow
the Child initiative, RES creates personalized goals for each student with input from families. These goals
are followed and revised, if necessary, with each subsequent year. Three days a week each grade sets
aside a portion of their day for Learning Labs, where instruction is tailored to meet the needs of each
individual for extra support, practice or enrichment.

We initiated a school-wide pilot of Math in Focus this year. Math In Focus provides an authentic
Singapore math curriculum, which highlights problem solving as the focus of mathematical learning. This
program teaches concepts using a concrete–pictorial–abstract learning progression to anchor learning in
real-world, hands-on experiences, supported by the integration of technology. It is through this program
we are equipping our students to better understand and further their application of mathematical skills.

RES uses a balanced literacy approach to the teaching of Reading, Writing, and English. In grades K-3
we are currently using Scott Foresman Reading Series called Reading Street. In grades 4 & 5 we use the
Fountas and Pinnell Guided Reading approach where children are guided in reading through fiction and
nonfiction texts. As Common Core standards dictate, more dedicated time is being spent on nonfiction
texts and a closer reading of literary texts. Teachers have spent the last year aligning the curriculum and
working on this transition. As we move forward, reviewing our current programs and assessments to
better meet the needs of these standards is a top priority that will impact the budget in the coming years.

Common Core State Standards stipulate that technology be embedded in our curriculum. Technology is
not a subject taught in isolation, but a tool used to create, collaborate, and communicate in the twenty-first
century. RES has updated the infrastructure to meet the technology demands of our classrooms. It is now
time to update and introduce technology that will further the skills and creativity of our students. This
budget puts forward a three-year plan to equip each classroom with multi-touch interactive whiteboards
with projection and a mobile technology lab consisting of iPad’s and Chromebooks that can be shared
across classrooms. As we are a Google for Education site, Chromebooks will allow students to collaborate
and create documents and projects, having access at home as well as school.

Class size has become an issue in Rye as well as most New Hampshire towns. With declining enrollment,
tough decisions must be made as how to best meet the needs of the students with the staffing currently in
the building without compromising the quality of education. A class size committee comprised of board
members, staff, and parents met throughout the year and drafted a policy for the school board to consider.
While the Rye community values smaller class sizes a recommendation was put into place to help
determine future class sizes. Currently 319 students are educated under our roof. Classrooms with higher
populations share paraprofessional support with kindergarten classes that have fewer children. Support is
provided during key instructional times to ensure that teachers have the support when needed. Projecting
the enrollment for next year is a process. Kindergarten class size is the smallest in history. This made is
difficult for the board to determine staffing. The decision was made to maintain the three classrooms, and
in reflection that turned out to be a prudent decision as six students have since entered the class.
Projecting next year’s kindergarten class size will again be difficult. It is our recommendation that the
three classroom sizes be maintained and as enrollment figures come in, adjust accordingly.
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We continue to develop responsible citizenship qualities in our children. Student Council, comprised of
five elected officers and ten appointed representatives, embrace opportunities such as collecting food for
the local food pantry, donating sneakers to children in the Bronx, collecting treats for our troops, and
donating blankets for the local SPCA. Rachel’s Challenge, a program creating a culture of kindness and
compassion, has been introduced to RES, supported in part by the Rye PTA and the Rye Foundation.
Already the impact of Rachel’s story is making a difference. Children are earning kindness links as they
go out of their way to spread kindness. Acceptance of each one’s uniqueness and strengths is
demonstrated in our monthly Celebration Assemblies that brings the school community together to
celebrate Rye Elementary and promote a positive school atmosphere. These programs and initiatives
while not big budgetary items, contribute to the student’s social/emotional health as well as creating good
citizens.

Professional development has centered around the Common Core State Standards and preparing our
students for the future. Creating rigor in the classroom has been a priority. Workshops on understanding
Webb’s Depth of Knowledge coupled with Professional Learning Communities lays the groundwork for
such rigor. Staff members have created personal as well as student growth goals to ensure that the focus
remains on individual students and their success. Workshops on Math In Focus complete the focus this
year as we gain a new understand of our piloted math series.

The physical plant has been well cared for, and one need only walk the halls to have an appreciation for
the hard work of our custodial staff. Safety and energy effectiveness are two primary concerns we have
when we consider the building in our budget. The doors on the lower level continue to be a safety concern
as they do not always latch securely. The Chief of Police has sent a letter of concern about the condition
of these doors. There are still many windows that are not energy efficient and in the next few years
replacement of these windows should be considered.

Thank you for the opportunity to express our needs and concerns to you in our 2014-2015 budget. If you
have any further questions, my door is always open.
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Rye Junior High Overview
Christopher Pollet, Principal

In the era of the new standards and expectations, the Rye Junior High School has appropriately adjusted
its program and continued to provide a high quality education with students meeting success in all aspects
of student life. Rye Junior High School students move on to both public and private high schools where
they are have continued success and enhance the school community.
As educators have stepped into the Common Core State Standards era, our professional philosophy

continues to stay focused on student learning around a rigorous curriculum. Our work in Professional

Learning Communities has allowed for teachers to look at their work through the eyes of student

achievement. Professionals have established Student Learning Objectives for their content areas.

Teachers have identified an area that they feel is important to focus on through the year. They will have

set baseline measures for student achievement and check at the midyear and the end of the year for

student growth. By looking at data through these assessments, they can determine student understanding

of curriculum and skills necessary to move to the next level or standard. We have formalized our

Response to Instruction (RTI) as a way to reach all learners in an effective way. We are looking at

assessment results and determining the best way to instruct students in regular classes as well as dividing

them by individual needs to offer supports and challenge. We have designated times set aside in each

grade to pursue this goal. We set high expectations for all students and believe that every child can and

will achieve during their three years here.

Our process to stay connected with students and parents in our unique way is through our Advisory

program and the Learning Compact. We have been working with our Advisory Program for three years,

which creates small groups that meet with their advisor (a teacher). It is this program that allows us to

institute the Learning Compact. It starts with the Student Information Form (filled out by teachers). The

student’s teachers to pass to the receiving team to help new teams differentiate their instruction fill out

this Student Information Form. The Partnership with Parents Form (filled out by parents) is the second

component of this compact. The Partnership with Parents form is sent out each summer solicits input

from parents about their sons and daughters. The Goal Setting Process for students allows for students to

outline their hopes and dreams in long term and short-term goals. Goal Setting is done early in the school

year when energy is high and goals are better to set. The research says that students reach those goals that

they set for themselves when they write them down 85% of the time. So we have them write them down.

The parent and the teacher both work together to help support the student in reaching their goal. These

three components all work together to bring the greatest success for students.

Rye Junior High School has worked on a long-range plan for technology to enhance student learning. We
continue to upgrade our hardware for students, with the goal of 1:1 computing, where every learner will
use a Chrome Book. These devices support collaborative learning and the creation of course materials in
a variety of formats using Google applications such as Documents, Sites, Presentations, Spreadsheet and
Forms. Classrooms will continue to be outfitted with modern interactive white boards and projectors. We
continue to provide online subscriptions that provide teachers with access to digital multimedia as
methods of presenting ideas and engaging students in learning. This growth and improvement in our
technology department will only improve our student’s achievement. Technology is no longer something
that is a separate curriculum area or department; it is how we learn so much of what we do as learners and
educators.
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The library’s resources are a focus of our school. Large numbers of students are able to access this

research center of our building while students can continue to use the library in a traditional way

(borrowing books). Although more limited than in the past due to staffing changes, teachers collaborate

with our librarian on lessons that include research and higher level thinking skills. Our library space also

allows for an alternative teaching space with different resources for our classroom teachers as it allows for

a different configuration of seating, technology and overall climate. This vibrant space continues to allow

for students to apply skills across the curriculum areas in a state of the art environment.

Rye Junior High School has worked to reach out to the community of Rye in many ways. Our Harvest

Festival culminates a year with our community garden as we have parents and community members into

our building for a night of food, education and dancing. Our connection with the Rye Historical Society

allows students to better know the history of the town of Rye through visits to the RHS and guest speakers

in their classrooms. The Police Department sends officers in to talk about challenges facing students in

our society such as cyber-bullying, harassment and other difficult topics. Project Safeguard brings

seventh graders and their parents to the Rye Congregational Church for a day of workshops on all the

issues facing students and parents in today’s world. We continue to support several organizations with

charity efforts such as the Seacoast Food Pantry, 68 Hours of Hunger, and Toys Bank with the Rye Fire

Department. The Goss Farm Collaborative gets our support with planting and harvesting in the spring and

fall.

Our interscholastic sports teams and extra-curricular activities are big draws for the student population.

Our interscholastic sports teams include anywhere from 40-60 percent of our students depending on the

seasons. Our teams are competitive and known for their sportsmanship during all seasons. Our clubs and

activities offer students’ outlets for their personal pursuits from Math Counts to Art Club to our Drama

Club students are engaged in meaningful activities with peers and great advisors.

To help foster a well-rounded education, the Rye Junior High School includes a wide variety of

educational, community minded and extra-curricular programs that enrich and push all types of learners.

We have accepted the challenge presented by the changing world and our students are flourishing now

and for the years to come because of the design of our school and the tremendous professionals who guide

them.
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Rye Junior High School
Three-Year Plan Expenditures

2014-2017
Christopher Pollet, Principal

Over the next three years, there are three areas of focus in expenditures at Rye Junior High School:
Curriculum, Technology and Maintenance.

In the area of Curriculum, the implementation of the Common Core State Standards has brought about a
different approach to the instruction of mathematics. The sequencing of skills and the focus on problem
solving in the middle school has necessitated a change in the program we are implementing. The Math in
Focus program is the choice for curriculum programming and will cover all three grade levels. It comes
at a cost of $16,535 to cover books and teacher access to online resources.

In the area of Technology, we hope to continue modernizing our classrooms with interactive whiteboards
and projectors. This program will include 2 classrooms a year over the next three years at approximately
$8000 a year ($4000 a classroom). We continue to upgrade our hardware with purchases of Chrome
Books. These Chrome Books (70 for next year) are computers that allow students access to online
resources but have no memory. Our move to Google online products will help students store documents
and spreadsheets, create websites, etc. on the web and lessen our need for servers here on site. This
continued upgrade will cost approximately $19,500 ($250 per computer) for hardware and licenses. Our
goal is to offer students a variety of hardware options as different activities and lessons rely on different
technologies. We have put off buying iPads until 2015-2016 as we have two carts of 20 that can be used
for different lessons currently. Our hope is to move one set of existing Net Books to Rye Elementary
School for the upcoming year to allow RES to implement their programming more effectively. Lastly we
continue to improve our online subscriptions that allow students to access may online resources in their
research and skill development as well as for teachers in professional development opportunities.

Maintenance objectives and budgeted items for the area of school Maintenance include structural
concerns, upgrades to the plant, and furniture. We are concerned about the main hallway floor that is
shifting. An Engineering plan is necessary for us to move forward with remedying the problem in the
main hallway. Upgrades to carpeting in the music area and electrical for classrooms are the areas the
existing plan shows wear and needs. Our security system needs to be upgraded in the area of student
safety. Finally, our gym chairs are in disrepair and we have set forth a plan to update them over a three-
year period.

The planned expenditures of note for Rye Junior High School are included in the following worksheet.
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SPECIAL EDUCATION SERVICES

In accordance with Federal Law, the Individuals with Disabilities Education Act (IDEA), all students are
entitled to a free and appropriate public education (FAPE). Students who are determined to be eligible for
special education services receive these supports and services to allow access to the general curriculum
and FAPE.

Special Education is defined as specially designed instruction to meet the unique needs of a child with a
disability. A child with a disability is defined as an individual with special needs in one of the following
areas as identified by the Individuals with Disabilities Act (IDEA):

~ Hearing Impairment ~ Intellectual Disability
~ Speech or Language Impairment ~ Other Health Impairment
~ Visual Impairment ~ Specific Learning Disability
~ Emotional Disturbance ~ Deaf/Blindness
~ Orthopedic Impairment ~ Multiple Disabilities
~ Autism ~ Traumatic Brain Injury
~ Deafness

Special education supports and services are provided in a variety of capacities. Most services are provided
in the regular education classroom. The special education staff works within classrooms with the regular
education teachers, team teaching, assisting with small groups, and providing individual instruction to
meet the needs of students on individual education plans (IEPs). Some students need instruction or
remediation outside of the regular education classroom. These students are pulled out for a portion of
their day and receive instruction in a resource room setting. Besides instruction by special education
teachers, related services are also available to students. Services including, but not limited to speech,
occupational, and physical therapy as well as counseling, and aide support is provided to those students
for whom their IEP requires such services.

Special education teachers and related service providers continue training in a variety of programs to stay
current with research-based instruction and meet the unique needs of students with educational
disabilities. The flexibility with delivery of instruction and commitment to professional development has
helped avoid costly out-of-district placements in specialized programs or schools.

Preschool

There are four (4) Rye preschool students currently receiving special education services, all attend the
Community School of SAU 50. There is a rolling enrollment to the preschool and identified students
begin receiving services at the age of three. The Community School is supported primarily by IDEA and
Preschool grants and subsidized by the districts school budget. Merging the program with the Community
Child Care Center has allowed SAU 50 to service the special education needs of identified preschoolers in
a regular education setting. Having the children in one setting instead of a variety of area preschools also
allows our service providers the opportunity to collaborate and co-treat as well as provide services in a
time efficient and ultimately more cost effective manner. It also facilitates smoother transitions to our
district kindergartens with more accurate financial planning.
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Kindergarten-Grade 8

Rye Elementary and Rye Junior High School have fifty-six (56) students identified for special education
services, 11.3% of the student population. The National average of students with special needs to total
student population is 13.0% and the state average is 10.68%.

Grades 9-12

Portsmouth High School currently serves twenty-seven (27) Rye students identified for special education.
In addition to services similar to those provided for students at Rye Elementary and Rye Junior High
School, Portsmouth High School offers two specialized programs -The Developmental Disability (DD)
Program and the Options Program. Students in the DD program have the support of a 1:1 aide and more
intense services in order to meet their individual needs. The Options Program was developed to meet the
needs of students with emotional issues who have difficulty managing a full day in public school. Both
programs have students participating in mainstreamed classes to the maximum extent possible and are a
contributing factor in keeping these students enrolled in a regular public school. There is currently two (2)
Rye student enrolled in the DD program. There are no students enrolled in the Options Program from
Rye. In addition to Portsmouth High School, special education services are offered at the Robert J. Lister
Academy (formerly known as the Portsmouth Alternative Secondary School or PASS). The Robert J.
Lister Academy, a self-contained day school comprised of twenty-three (23) students from the seacoast is
an innovative public high school designed for students who have been unable to succeed in more
traditional settings. The school is purposefully located off the premises of the Portsmouth High School
campus, but maintains the ability to access resources located within the traditional high school, such as:
vocational, music, foreign language, and athletic programs. There are currently no Rye students enrolled
in the Robert J. Lister Academy.

The Special Education Process

If a child demonstrates a pattern of serious difficulty in school, frequently exhibits learning problems, and
is not responding to general education interventions, consideration of special education may be needed.
Determination of eligibility for special education services is as follows:

Referral

A referral may come from a teacher, physician, parent, student, school administrator, or community
agency. Within fifteen (15) days of receipt of a referral a Disposition of Referral meeting will be held. At
this meeting, the parent, along with regular and special education staff from the Rye Elementary or Rye
Junior High School, determine if alternative instructional strategies or accommodations are needed or if a
multidisciplinary special education assessment should be completed. If it is determined that an
assessment is needed, parents need to sign Permission to Test form before the evaluation process can be
begin.
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Evaluation

Once testing has been completed, the evaluation team, which includes parents, qualified examiners,
special educators, and the classroom teacher, meet to discuss the evaluations and make a determination
whether or not the student meets the criteria for eligibility for special education services.

Individualized Education Plan

If the student qualifies for special education services, an Individualized Education Plan (IEP) will be
developed. The plan will include appropriate services, modifications, and annual goals needed for the
student to access the regular curriculum. The IEP is a legal document which the federal and state
governments dictate the criteria that must be included in it. The plan is a working document that can be
changed at any time with team approval. The team includes parents.

Vision

The special education staff is working hard to provide effective, evidenced-based instruction to students
identified for special education. In addition to the general education programming, special education
supports students with programs such as Wilson Reading, S.P.I.R.E., and LiPS. S.P.I.R.E. is a
comprehensive and multisensory reading intervention program. S.P.I.R.E. uses a spiraling curriculum. It
integrates phonological awareness, phonics, handwriting, fluency, vocabulary, spelling, and
comprehension. The Wilson Reading System is also a highly-structured program; teaching the structure
of language through multisensory language instruction. LiPS is a phonemic sequencing program that
recognizes the importance of ones awareness of mouth actions, which produce speech sounds. By
recognizing speech sounds one can verify sounds within words, which in turn allows the individual the
skills necessary to self-correct in reading and spelling as well as in speech.

The special education department identified the need for additional math interventions and instructional
tools available. The staff continues to participate in professional development opportunities and is
beginning to implement the strategies and interventions they learned. Examples of the professional
learning that has occurred include philosophies and tools of Mahesh Sharma; an internationally known
author, teacher, teacher-trainer and researcher in the area of mathematics and Intel Math; where the
philosophy is the more the teacher understands the math the better they will be able to instruct. Other
staff members are addressing their professional learning in the area of math through personal professional
development goals and self studies.

Staff are using web-based tools to supplement teaching and reinforce learning through standards-based
programs that offer assessment and activities in math and language arts (i.e. AIMSweb, targeted iPad
apps). The staff is dedicating additional time to master the implementation of the AIMSWeb academic
data system as well as learn the new behavior data system. In addition to monitoring IEP progress,
AIMSweb will be used as a tool for assessing Student Learning Objectives (SLO’s). Student Learning
Objectives are part of the teachers’ Annual Professional Learning Plan.

Through professional development and Professional Learning Communities (PLCs) staff continue to
improve the process of using data to effectively write appropriate goals, monitor students’ academic
progress, and evaluate instructional practices. Currently special education staff participate at the district
and SAU level, at either the grade level PLCs or curriculum area PLCs and are helping to identify
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essential skills and develop appropriate assessments. For the 2013-2014 school year, Rye Elementary and
Rye Junior High are holding monthly department meetings. The purpose of the department meeting is to
collaborate on topics such as legal topics, Social Thinking, AIMSWeb, evaluations, and build capacity
within the department.

Historically SAU 50 and the Rye School District have not had a population of identified students that
required behavioral interventions, which may or may not include restraint procedures. We do, however,
currently have several students with IEPs who have behavioral challenges that may require non-violent
behavioral interventions. The staff works hard to provide the emotional support these students require
through the creation of individual positive behavioral support plans in conjunction with skill development.
Support services are often provided through guidance staff and special education teachers as well as
consultation with the psychological examiner. In order to meet the needs of a few students, a Board
Certified Behavior Analysist (BCBA) has been contracted. The purpose of the BCBA is to provide an
analytic interpretation of a student behavior in order to design a program in the least restrictive
environment.

Two special education staff members are certified Crisis Prevention Institute (CPI) trainers. CPI is a non-
violent crisis prevention program that prepares staff to safely manage disruptive or difficult behaviors.
Teachers and support staff who work with behaviorally challenging students in the Rye School District
have received a minimum of 8 hours of training in the Crisis Prevention Institute (CPI) model of behavior
intervention. The trainers provided a refresher course, to staff, this fall. Two important outcomes are
realized by providing comprehensive CPI training. Children are safer when staff is prepared to intervene
with children in behavioral crisis. Also, having trainers on staff has kept professional development costs
down by avoiding the need to contract with outside providers to train staff on an annual basis.

Staff participated in a two day Social Thinking conference by Michelle Garcia Winner and Pamela
Crooke. They also participated in two day follow up training by Nancy Clemens. Parents were invited to
attend the training sessions. Social Thinking is a strength-based treatment ideology offering related
treatment strategies for individuals who have social learning challenges and solid cognitive and language
skills. Staff learned how to complete an Informal Dynamic Social Thinking Assessment and core
treatment strategies for home and school.
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October 1 Count for Special Education Students (Preschool-12)

2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Total 84 86 92 90 82

Preschool 5 3 4 4 2
K-5 29 30 29 31 35
6-8 28 27 32 29 20

9-12 22 26 27 26 25

Discharged as No Longer Educationally Handicapped

2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Total 7 5 7 6 5

Preschool 0 0 0 0 0
K-5 3 2 2 2 1
6-8 4 3 4 2 2

9-12 0 0 1 2 2

October 1 Count for High School Enrollment (Regular Ed & Special Ed)

2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
177 184 181 194 193

Special Education Students Graduated with a Regular Diploma

2009 2010 2011 2012 2013
Special Education Seniors 6 9 6 7 7

Special Education Students Graduated with a
Regular Diploma

5 8 4 6 5

Dropped Out of School (Special Education Students)

2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
0 0 0 0 0
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RYE SCHOOL DISTRICT
SPECIAL EDUCATION STUDENTS

2014 - 2015

Developmental Delay

Intellectual Disability

Autism

Orthopedic Impairment

Learning Disabled

Emotional Handicap

Other Health Impaired

Speech/Language

Autism 2
Development Delayed 2
Emotional Handicap 2
Hearing Impairment 1
Learning Disabled 49
Intellectual Disability 2
Other Health Impaired 22
Speech and Language Impairment 7

Total 87

Preschool Aged Students 4
Elementary Aged Students 35
Junior High Aged Students 21
High School Aged Students 27

Total 87
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Rye School District
Executive Summary

This Executive Summary is prepared to serve as an overview of the process and highlights of the Rye
School District’s proposed budget for the fiscal year July 1, 2014 through June 30, 2015.

Currently there are approximately 500 students in grades K-8 who attend the Rye School District’s two
(2) public schools. There are currently approximately 200 high school students who are tuitioned to
Portsmouth High School. In addition, the Rye School District tuitions to the SAU 50 Community Pre-
School children ages three (3) to five (5) when necessary.

The operating budget of the Rye School District is comprised of four (4) major funds, the General Fund,
Special Revenue Fund, Food Service Fund and Trust Fund. The General Fund is the largest fund and
consists of a self balancing set of accounts recording cash and other financial resources together with all
related expenditures, liabilities and fund balances. The Special Revenue Fund is composed of both
federal and private grants that are received by the District. Special Revenue funds may only be used for
the purpose of carrying on specific activities in accordance with local Board policy, State law and federal
requirements. The Food Service Fund is an enterprise fund and accounts for all of the revenue and
expenditure transactions of the Food Service Program. An annual profit/loss statement is generated for
this fund. The Trust Fund is the repository for all funds approved as Expendable Trust Funds under the
control of the Rye School Board. Currently, there are three (3) expendable trusts, the Special Education
Expendable Trust, Tuition Expendable Trust Fund, and the School Building and Grounds Expendable
Trust. As in compliance with State law, all trust funds are in the accounts of the Trustees of the Trust
Funds for Rye.

The process for the preparation of the budget begins with all staff members requesting items to be
included in the budget by preparing budget requisition sheets detailing items requested, rationale for the
request and the cost associated with the request. All budgetary accounts are prepared under the premise
of a zero base budgeting process.

The budgeting process begins with all staff completing budget requisition forms for the
materials/equipment that they are requesting appropriations for in the forthcoming budget. Then the
Building Principal meets with all staff members to review each individual staff member’s budgetary
request(s). After reviewing the request(s), the Building Principal may add, delete or modify the budgetary
request(s) for the proposed budget. The Business Administrator reviews with the Building Principal the
budget requisitions received from the building and decisions are made on which items are to be included
in the proposed budget for the preliminary or initial review by the Board.

For special education requests, the budgetary process is similar to the non special education requests,
whereby special educators develop requests on budget requisition sheets. These staff members then meet
with the LEA Coordinator, Building Principal and Special Education Director where the budget requests
are reviewed and may be added, deleted or modified. The LEA Coordinator and Special Education
Director then meet with the Business Administrator before the final inclusion of any budgetary
requisitions into the proposed budget for the preliminary review by the Board.

Salaries and benefits are included in the preliminary budget in accordance with the Collective Bargaining
Agreements (CBA). There is a CBA for the certified (teaching) staff and a different CBA for the support
staff. Salaries and benefits for the administrators are reviewed and approved by the Board for inclusion in
the budget upon the recommendation(s) of the Superintendent of Schools after he has met and discussed
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the salaries/benefits/issues with the Building Principals.

The Board, in mid-November, generally meets for one (1) or two (2) days to review the proposed
preliminary budget with the administration. At the end of the sessions the Board deliberates on all areas
of the budget and any proposed warrant articles, if applicable, to arrive at a proposed budget. After the
Board approves the proposed budget, the proposed budget is then forwarded to the Budget Committee for
review and consideration.

Budget Highlights

 The proposed Rye School District gross operating budget for 2014-2015 is $13,213,843. This is a
$264,726 increase or 2.04% over the 2013-2014 budget.

 The district assessment, which is the budget amount less revenues and credits, is $12,163,331. The
district assessment is $275,254 more than the assessment for 2013-2014.

 Net budgetary change, which is the proposed 2014-2015 budget compared to the 2013-2014
adopted budget less one-time special warrant article is the same as the gross operating budged for
2014-2015 increasing $264,726 or 2.04%.

 The average annual gross budget increase over the prior:

three (3) years: 2.57%
five (5) years: 1.84%
ten (10) years: 3.44%

 The major increase to the budget is the appropriation for the tuitioning of high school age students
to Portsmouth High School. There is a projected increase of five (5) students which when added to
a projected tuition increase of 4.08% represents an appropriation increase of $148,728 or 5.26%.

 Other major increases in budgetary line accounts are:

Teaching Salaries – Elementary $97,430
Tuition to Private Schools – HS 93,300
IST Systems Administrator (reorganization) 49,400
IST Database Administrator (reorganization) 42,000
NH Retirement System - Certified 33,292

 The appropriation with the largest decrease in the budget is health insurance provided to staff. The
health insurance carrier (HealthTrust) has estimated that health insurance rates will increase an
average of 4.7%. The appropriation is decreasing due to early retirements and certain health plans
being no longer available to certain personnel due to CBA concessions.

 Other major decreases in budgetary line accounts are:

Tuition to Private Schools – Elementary ($69,653)
IST Library/Media Associate – Elementary (reorganization) (38,650)
IST Specialist – District Wide (reorganization) (30,505)
Miscellaneous Grants (20,000)
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ITS Library/Media Associate – Middle School (18,352)

 The proposed tuitioning appropriation for students to attend Portsmouth High School is increasing
for 2014-2015 by $148,728. It is estimated that there will be 203 students as compared to the
students budgeted in 2013-2014 of 198. The 2014-2015 tuition rate is estimated to be $14,658 per
student or an increase of $574 or 4.08%. The appropriation increase in high school tuition
represents 56% of the total net operating budget increase.

 Certified teaching staff, in accordance with the Collective Bargaining Agreement, will receive an
average increase of 4.55%.

 Support staff, in accordance with the Collective Bargaining Agreement, will receive an average
increase of approximately 3.0%

 In preparing the budget, the economic conditions of the area were considered and only items
necessary for the operation of the District were included in order to present the lowest possible
budget to the residents of the District.

Tax Impact

It is anticipated that the district assessment for the proposed 2014-2015 budget will increase
approximately $275,254. The district assessment is extremely important as this is the amount of funds
that must be raised through property taxes. Based on the current net assessed valuation, it is estimated
that it will take $1,769,621 in increased appropriations to raise the tax rate $1.00 per $1,000 of property
valuation or $17,696 in increased appropriations to raise the tax rate $0.01 per $1,000 of property
valuation.

The district assessment, before any increases for any warrant article, will increase by $0.16 per $1,000 of
property valuation. For comparison purposes, the tax rate associated with the school for 2013-2014 when
compared with the 2012-2013 tax rate increased $0.02 with no additional increase from the State. Of the
anticipated $0.16 increase in the tax rate, approximately $0.05 additional tax rate burden has been
deferred due to the anticipated unassigned fund balance being higher when compared to the June 30, 2013
unassigned fund balance.

Overview – Elementary

The proposed portion of the 2014-2015 Rye School District budget for the Rye Elementary School is
$3,275,576 or 24.79% of the total proposed budget. When the proposed budget is compared with the
prior years’ actual budget there is an increase of $62,627 or approximately 1.95%. When the proposed

budget appropriations are compared with the appropriations of two (2) years ago (2012-2013) there is an
increase of $63,209 or 1.97%. It should not be surprising that the account that is increasing the most is
the classroom teachers’ salaries. While the educational media services department has the largest
decrease at $39,944 which is attributable to the elimination of support staff positions.

The special education appropriations for the elementary school have increased slightly from $453,769 to
$464,756 or $10,987. Primarily the increases for special education are in special education aides’ salaries
and special education transportation.
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The reviewer is encouraged to read the vision statement as written by the Rye Elementary School
Principal for an overview of the educational direction that is contemplated. Also included is a synopsis of
a three (3) year plan for appropriations for curriculum, technology and facilities.

Overview – Middle

Similar to the section of the Rye Elementary School, the proposed budget for the Rye Junior High School
is $2,398,546 or 18.15% of the total proposed budget. When the proposed budget is compared with the
prior years’ actual budget there is a decrease of $53,934 or approximately 2.20%. When the proposed
budget is compared with the budget of two (2) years ago (2012-2013) there is a decrease of $40,553 or
1.66%. The proposed appropriations with the largest increases are the technology department and the
office of the principal. Special education department had the largest decrease of $50,609. Classroom
teacher salaries had a decrease of $19,055 due to the early retirement of teachers in June 2013.

The special education appropriation for the junior high school has decreased $62,359 from $284,235 to
$221,876. Primarily the decrease in special education is in special education teachers’ salaries and tuition
to private schools.

The junior high principal, similar to the elementary school principal, has written a vision statement as an
overview of the educational direction that is contemplated. Also included is a synopsis of a three (3) year
plan for appropriations for curriculum, technology and facilities.

Overview – Special Education

The total anticipated special education expenditures represent approximately 8.62% or $1,138,447 of the
entire proposed budget. The total proposed 2014-2015 special education appropriations have increased
from the 2013-2014 appropriations by $91,312 or 8.72%. After several years in which the proposed
special education appropriations were lower than the prior year, this is the second consecutive year in
which the proposed appropriations have exceeded the prior year’s appropriations.

At the elementary level, an increase in appropriations of $10,987 or 2.42% is recognized. Primarily these
increases in appropriations are accounted for in special education aides’ salaries and special education
transportation.

At the middle school level, a decrease in appropriations of $62,359 or 21.94% is recognized. The
decrease in appropriations can be accounted for in special education teachers’ salaries, tuition to private
schools and special education transportation.

At the high school level, an increase in appropriations of $109,260 or 194.70% is recognized. This
increase in appropriations can be accounted for in tuition to private schools and special education
transportation.

At the District wide level, an increase in appropriations of $33,424 or 13.21% is recognized. The increase
in appropriations is primarily attributable to speech therapist salaries.
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The following chart compares special education tuition appropriations:

Comparison of Special Education Appropriations

Special Education Tuition: 2012-2013
Appropriation

2013-2014
Appropriation

2014-2015
Appropriation

District Wide $ 0 $ 5,500 $ 1,500
Elementary School 9,500 95,153 24,500
Middle School 0 49,312 0
High School 63,559 37,310 132,166
Total 73,059 187,275 158,166

Relation of Special Education
Tuition to Total Budget
Appropriations

0.57% 1.45% 1.20%

2012-2013 2013-2014 2014-2015
Appropriation Appropriation Appropriation

District Wide $ 237,708 $ 253,016 $ 286,440
Elementary School 389,170 453,769 464,756
Middle School 215,742 284,235 221,876
High School 84,305 56,115 165,375
Total 926,925 1,047,135 1,138,447

Relation of Special
Education to Total Budget
Appropriations

7.25% 8.09% 8.62%

District
Wide

25.16%

Elementary
40.82%

Middle
School
19.49%

High
School
14.53%
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Revenue

There are three (3) main sources of revenue that are received by the District; these sources are federal,
state and local which includes the district assessment. Federal sources generally provide on average less
than 1%. State sources, excluding the adequacy education grant, again will equal approximately 1% with
the remaining 98% being derived from local sources.

The primary local revenue source is the district assessment, also commonly referred to as the property tax.
For 2014-2015, approximately 92.1% of the projected total revenue to offset the proposed appropriations
will come from the tax levy. This compares to 92.3% for 2013-2014. Before warrant articles are
considered, it is estimated that the district assessment for 2014-2015 will increase approximately
$275,254. The local revenues and credits, excluding the district assessment, will decrease for 2014-2015
by $10,528.

A major revenue decrease of approximately $52,000 is estimated to occur from the tuition revenue of
seventh and eighth grade students from the New Castle School District due to fewer students being
tuitioned for 2014-2015. Other anticipated decreases are miscellaneous grants ($20,000) and federal
grants ($20,000).

The unassigned fund balance used to reduce taxes, which is the amount of funding that remains unspent
from the prior fiscal year and any unanticipated excess revenues, is estimated to increase from $119,028
to $200,000. This increase in unassigned fund balance of $80,972 has the same effect as reducing
$80,972 in appropriations when you consider the property tax implications. The increase in unassigned
fund balance equates to $0.05 less per $1,000 of property valuation needing to be raised.

Enrollment

From reviewing the enrollment data, it is apparent that the total student enrollment for 2014-2015 will
remain relatively constant at the Rye Elementary School. This trend of relative enrollment being constant
appears consistent for the next 2-3 years with the total student enrollment at the Rye Elementary School in
the 310-318 student range.

At the middle school, there is expected to be a slight decline in the student population for 2014-2015 of
approximately five (5) students. However, for 2015-2016 there is a marked increase of 16 students before
a leveling of the student enrollment occurs for 2016-2017. A possible decline in student enrollment
occurs in 2017-2018.

The student enrollment at the high school is expected to increase for 2014-2015 before a decline occurs.
The number of high school students is then expected to decline in both 2015-2016 and 2016-2017 before a
leveling in student enrollment occurs of between 175-180 students.

Staffing

There have been some very minor changes in certified (teaching) staffing positions for 2014-2015.

At the elementary school, one (1) part time classroom teacher position has been reduced from 60% to
50% and one (1) part time classroom teacher position has been increased from 40% to 50%. At the
middle school, there have been no changes to staffing levels. At the district wide level, there is a request
to increase the speech therapist form 20% to 40% due to the caseload of students needing speech therapy.
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Support staffing is anticipated to be similar for 2014-2015 as in 2013-2014 with the exception of an
increase in work hours for the ESOL tutor and the inclusion of a new preschool aide position working five
(5) hours per day.

The biggest staffing changes occurred in the Technology Department where a second reorganization has
occurred in as many years. The two (2) IST library/media associates [one (1) position at each building]
and the IST specialist (district wide) were eliminated for the 2013-2014 fiscal year. These positions were
offset with an IT Systems Administrator, whose main responsibilities are the technology infrastructure
and hardware; and an IT Database Administrator whose main responsibilities is the input and coordination
of all District data and the student information system software.

Tuition

Two (2) main components make up the tuition accounts, regular and special education. Regular tuition is
generally limited to the tuitioning of high school age students to Portsmouth. The proposed budget
reflects 203 students attending Portsmouth High School for 2014-2015 which is 15 students more than
what was budgeted in 2013-2014; and six (6) students more than the number of actual students who are
currently attending. In 2013-2014 each student was budgeted at $14,277 while the actual tuition is
$14,084 resulting in an over budgeting of $193 per student. The tuition rate for 2013-2014 increased by
0.99%. The tuition rate for 2014-2015 is estimated to increase approximately 4.08%.

Since 198 students were budgeted in 2013-2014 and it is anticipated that 203 students will be attending
high school in 2014-2015, the 2014-2015 budgeted appropriation is anticipated to increase $148,728. The
appropriation increase would have been larger if not for the over budgeting in 2013-2014 of $193 per
student. This over budgeting of $193 results in an excess to the 2013-2014 appropriation account of
$38,214.

The aggregate special education tuition amount is decreasing from $187,275 to $158,166 for 2014-2015
or a decrease of $29,109 which represents a 15.54% decrease.

In 2013-2014, there was one (1) elementary age student attending an out of district placement for $91,653
who moved out of the District prior to the start of school in September 2013. However, this student was
replaced by a different elementary age student attending an out of district placement for $22,000. At the
middle school, one (1) middle school aged student moved out of the District prior to the start of school in
September 2013. There are no out of district placements for middle school age students anticipated, at
this time, for 2014-2015.

At the high school, there are two (2) high school age students attending out of district placements which
have increased the tuition account from $6,200 to $99,500.

In summary, it is anticipated that the special education tuition account will remain budget neutral due to
the changes that have occurred.

Maintenance

In the 2013-2014 fiscal year, the Board appropriated $20,000 for maintenance objectives funding. Prior
to 2010-2011, it had been common budgeting procedure for the Board to appropriate $30,000, at each
building for maintenance objectives.
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For 2014-2015, the Board is requesting an appropriation of $25,000 which is $5,000 greater than what is
currently appropriated. There is an updated maintenance objective listing for the elementary school,
which would include the continued purchasing and installation of cabinets in the classrooms, repainting
the gymnasium, scraping and repainting of the trim and exterior of the gymnasium. At the middle school,
maintenance objectives are waterproof foundation below grade level, painting of certain sections of the
building, replacing the flooring in the office areas, repairing the cracks in the driveway, and increasing the
electrical outlets and circuits for the increased electrical needs at the building.

It is anticipated that for 2014-2015 budget, if the economic climate should improve, the Board will return
to appropriating the annual amount of $30,000 for each building for maintenance objectives.

Conclusion

On behalf of the administrative team, it is hoped that this budgetary document will better enable you to
understand where the funding derives from and how the funding is being spent to provide powerful
teaching for the staff and learning opportunities, as well as, other important support activities for the
students in the Rye School District.

If the administration can be of any further service in providing additional information, answering
questions or clarifying any of the enclosed material, please contact George Cushing, Superintendent of
Schools, Mary Lyons, Assistant Superintendent of Schools, Patricia Dowey, Special Education Director
or James Katkin, Business Administrator at 422-9572. Or you may contact Ms. Suzanne Lull, Principal
Rye Elementary School at 436-4731, or Mr. Christopher Pollet, Principal Rye Junior High School at 964-
5591.
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SECTION 2
2014 – 2015 PROPOSED BUDGET OVERVIEW

This section contains a compilation of reports and charts that quickly give an overview of the proposed
2014-2015 Rye School District proposed budget. These reports and charts will summarize, in an easily
readable format, the major changes to the appropriations in the proposed budget. The supporting
documentation in the various sections will offer a more comprehensive and detailed explanation of the
proposed budget.

The following reports and charts are included in this section:

Warrant Articles –All known proposed warrant article(s), as of the printing of this budget have been
included in a format similar to what will appear on the March voting ballot.

As of the printing of this document, there are no known additional warrant articles being submitted by the
Board or resident petition with the exception of the budget article.

Operating Budget Overview - This report summarizes the projected budget increase, the District
assessment increase and the estimated increase to the tax rate. This report does not include any funding
appropriations for any proposed 2014-2015 warrant article(s).

Budgetary Impact on Average Median Home/Condo - This chart illustrates the tax impact on the average
median home/condo as a result of the proposed 2014-2015 budget.

Comparative Budgetary Analysis – This report quickly summarizes and analyzes a number of different
areas of the proposed budget.

Major Increases – This report lists all the major increases in appropriations for any single account, which
has an increase greater than $16,500.

Major Decreases – This report lists all the major decreases in appropriations for any single account, which
has a decrease greater than $13,900.

Per Pupil Cost – This chart represents the per pupil cost for students who attend the Rye School District
based upon expenditures as of the end of the fiscal year, June 30, 2013. Data is taken from the DOE-25
State report.
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RYE SCHOOL DISTRICT WARRANT

2014

The State of New Hampshire

Article 1.

Shall the Rye School District raise and appropriate as an operating budget, not including appropriations
by special warrant articles and other appropriations voted separately, the amounts set forth on the budget
posted with the warrant or as amended by vote of the first session, for the purposes set forth therein,
totaling $13,213,843 (Thirteen Million Two Hundred Thirteen Thousand Eight Hundred Forty-
Three Dollars)? Should this article be defeated, the default budget shall be $13,098,881 (Thirteen
Million Ninety-Eight Thousand Eight Hundred Eighty-One Dollars) which is the same as last year,
with certain adjustments required by previous action of the Rye School District or by law; or the
governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the
issue of a revised operating budget only. (Majority vote required.) (NOTE: This warrant article [operating
budget] does not include appropriations in ANY other warrant article.)

The Rye School Board recommends the operating budget.
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2014 - 2015

PROPOSED OPERATING BUDGET

FOR THE

RYE SCHOOL DISTRICT

OVERVIEW

PROPOSED 2014 – 2015 BUDGET*:

$13,213,843

PROJECTED NET
OPERATING BUDGETARY INCREASE*:

$264,726 or 2.04%

PROJECTED DISTRICT ASSESSMENT INCREASE*:

$275,254 or 2.32%

ESTIMATED INCREASE ON THE TAX RATE (PER $1,000)*:

$0.16

*NOTE: This financial data does not include any funding appropriations for any 2014-2015 warrant
article(s).
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Rye School District
Analysis of Proposed 2014-2015 Budget Tax Rate

Impact on Average Median Home or Condo Valuation in Rye*

a.) 2013-2014 Tax Rate
(per $1,000 of valuation)

$ 10.97

b.) Average Median Home or Condo Value** $ 543,377.00

c.) 2013-2014 Property Tax (estimated) [a x b]
(2013-2014 tax rate x average home value)

$ 5,960.85

d.) Proposed 2014-2015 Rye School District Assessment Increase ($275,254)

e.) Projected 2014-2015 Tax Rate Increase
(projected District assessment increase)

$ .16

f.) Projected 2014-2015 Tax Rate [a + e]
(2013-2014 tax rate and projected District assessment increase)

$ 11.13

g.) Estimated Property Tax [b x f]
(2013-2014 tax rate and projected District assessment increase)

$ 6,047.79

Estimated Increase in Property Tax [c - g]
(2013-2014 tax rate and projected District assessment increase)

$ 86.94

For every budgetary increase/decrease of $17,696 the tax rate
will increase/decrease by $0.01 per $1,000 of property valuation.

*Does not include any funding appropriations for any 2014-2015 warrant article(s).

**Average median house or condo valuation for all housing units in 2011; based on statistical data from
City-Data.com
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PERCENT

BUDGET 2013-2014 2014-2015 DIFFERENCE CHANGE

Gross Operating Budget $12,949,117 $13,213,843 $264,726 2.04%

Net Operating Budget 12,949,117 13,213,843 264,726 2.04%

District Wide 4,071,250 4,072,152 902 0.02%

Elementary School 3,212,949 3,275,576 62,627 1.95%

Middle School 2,452,480 2,398,546 (53,934) (2.20%)

High School 2,882,961 3,140,949 257,988 8.95%

General Fund 12,619,640 12,887,223 267,583 2.12%

Food Services Fund 169,477 166,620 (2,857) (1.69%)

Special Projects Fund 160,000 160,000 - 0.00%

Non Capital Reserve Fund - - - 0.00%

Warrant Articles - - (a) - 0.00%

Salaries/Contracted Service 5,177,435 5,394,289 216,854 4.19%

Special Education 1,047,135 1,138,447 91,312 8.72%

Elementary School Building
Prin.

202,107 217,816 15,709 7.77%

Middle School Building Prin.
185,132 207,169 22,037 11.90%

Tuition (Special Education) 187,275 158,166 (29,109) (15.54%)

Tuition (Regular) 2,826,846 2,975,574 148,728 5.26%

Notes:
a) All proposed 2014-2015 warrant articles are not included in any comparison.
b) Any new or requested increases in labor positions are not included in any comparison.

The following chart provides a comprehensive summary and comparative analysis of the proposed
operating budget. By reviewing the following chart, one can quickly obtain a "snapshot" of where the

proposed increases and decreases are in the proposed budget.

Additional detailed information on any of these budgetary comparisons can be found in the various sections
of the budget book.

COMPARATIVE ANALYSIS OF THE PROPOSED 2014-2015 OPERATING BUDGET

38



MAJOR INCREASES IN THE PROPOSED 2014 – 2015 BUDGET

The following chart represents the major increases to the proposed 2014-2015 Rye School District Budget.
All accounts that have increases in appropriations of over $16,500 in the proposed 2014-2015 budget
when compared to the 2013-2014 budget have been included in a summary form for review by the Budget
Committee. Under each account is a short description explaining the rationale for that particular increase.

ACCOUNT
2013-2014
BUDGET

2014-2015
BUDGET INCREASE

Tuition to Other LEAs – High School $2,826,846 $2,975,574 $148,728

This appropriation is for the tuition of high school age students to attend Portsmouth High School. It is
estimated that there will be 203 students attending in 2014-2015 at the rate of $14,658 per student. This is
an increase of five (5) students for 2014-2015 when compared with the number of students appropriated in
2013-2014.

Teaching Salaries – Elementary School 1,648,915 1,746,345 97,430

There are 28 positions in this appropriation. For 2014-2015 there are no new positions in this account.
One (1) part time position of 60% will be reduced to 50%, and one (1) part time position of 40% will be
increased to 50%. Please see section seven for additional information.

Tuition to Private Schools – High School 6,200 99,500 93,300

This appropriation is for the tuition cost of two (2) high school age students, with special education needs,
attending an out of district placement.

IST Systems Administrator 0 49,440 49,440

The staffing positions for technology services went through another major reorganization in 2013-2014.
From this reorganization, a new position, the IST Systems Administrator, was created during 2013-2014.
The main responsibilities of this position are the maintenance and upkeep of the technology hardware and
technology infrastructure which includes all associated hardware and operating software.

IST Database Administrator 0 42,000 42,000

As stated under the IST Systems Administrator, the technology services went through a major
reorganization. In the spring of 2012-2013, the Board approved a new position, the IST Database
Administrator. The main responsibilities of the position are to coordinate and enter all applicable data into
the data systems to create one (1) data bank and reduce redundancy and duplication of effort could be
avoided. The data entry and maintenance of the Student Information System software is a major
responsibility of this position.
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MAJOR INCREASES IN THE PROPOSED 2014 – 2015 BUDGET (CONTINUED)

ACCOUNT
2013-2014
BUDGET

2014-2015
BUDGET INCREASE

NH Retirement System – Certified $557,514 $590,806 $33,292

This appropriation is for the State mandated District’s contribution for all certified staff members who
meet the employment criteria as established by the New Hampshire Retirement System. The District’s
contribution rate will remain the same (14.16%) for 2014-2015.

Special Education Aides Salaries’ Elementary 104,233 126,843 22,610

There are six (6) positions budgeted in this account. The appropriation is increasing primarily due to
during 2013-2014 one (1) para educator was transferred to special education due to the increased needs for
special education services to the students. There is a corresponding decrease in appropriations to the para
educator salaries budget account.

Federal Grants 40,000 60,000 20,000

It is anticipated, based on prior years, that the amount of funding that the District will receive from the
federal government will be increasing. Under State law a District must gross budget the anticipated grants
to be received. This increase in appropriation has no bearing on the tax rate as if the grants and related
funding are not received than the expenditures are not made.

ESOL Tutor 5,600 22,400 16,800

ESOL (English Speakers of Other Languages) services are required under federal law to those students
whose families’ main language spoken is not English. There has been an increase both in the number of
students and instructional time needed to provide these services. The appropriation is actually under
budgeted in 2013-2014.

Special Education Transportation – High School 16,605 33,209 16,604

This appropriation is for the transportation of two (2) high school age students as required in the students’
Individualized Education Plan (IEP).
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MAJOR DECREASES IN THE PROPOSED 2014 – 2015 BUDGET

The following chart represents the major decreases to the proposed 2014-2015 Rye School District
Budget. All accounts that have decreases in appropriations of over $13,900 in the proposed 2014-2015
budget when compared to the 2013-2014 budget have been included in summary form for review by the
Budget Committee. Under each account is a short description explaining the rationale for this particular
decrease.

ACCOUNT
2013-2014
BUDGET

2014-2015
BUDGET DECREASE

Health Insurance $1,338,091 $1,201,115 ($136,976)

This appropriation is for the health insurance provided to both the certified and support personnel. The
health insurance carrier (HealthTrust) has estimated that health insurance rates will increase an average of
4.7% for 2014-2015. Decrease in appropriations is due to early retirements and certain health plans being
no longer available to the support personnel.

Tuition to Private Schools – Elementary 91,653 22,000 (69,653)

This appropriation is for the tuition cost of an elementary school age student to attend an out of district
private placement. Decrease in appropriation is due to student who was originally budgeted for 2013-
2014 moving out of district.

IST Library/Media Associate – Elementary 38,650 0 (38,650)

With the restructuring of the technology services, the position of IST Library/Media Associate was not
utilized during 2013-2014 and has been eliminated from the 2014-2015 proposed budget. Funding has
been used to offset the IST Systems Administrator and IST Database Administrator.

IST Specialist – District Wide 30,505 0 (30,505)

With the restructuring of the technology services, the position of IST Specialist was not utilized during
2013-2014 and has been eliminated from the 2014-2015 proposed budget. Funding has been used to
offset the IST Systems Administrator and IST Database Administrator.

Miscellaneous Grants 120,000 100,000 (20,000)

This appropriation is for grants received from private sources. The majority of these grants are received
from either the Rye Educational Foundation (REF) or the Rye PTA. If these grants are not received, then
no expectations are made. Decrease in appropriation is based on historical trends.
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MAJOR DECREASES IN THE PROPOSED 2014 - 2015 BUDGET (CONTINUED)

ACCOUNT
2013-2014
BUDGET

2014-2015
BUDGET DECREASE

IST Library/Media Associate – Middle School $ 18,352 $ 0 ($18,352)

With the restructuring of the technology services, the position of IST Library/Media Associate was not
utilized during 2013-2014 and has been eliminated from the 2014-2015 proposed budget. Funding has
been used to offset the IST Systems Administrator and IST Database Administrator.

Para Educators Salaries 92,919 75,944 (16,975)

This appropriation has four (4) positions included. During the 2013-2014 fiscal year, the Board
authorized the transfer of one (1) para educator to special education due to increased special education
student needs. The transfer will remain through the 2014-2015 fiscal year. There is an offsetting increase
to the special education aides’ salaries account.

Teaching Salaries – Middle School 1,191,776 1,176,301 (15,475)

There are 18 teaching positions in this appropriation. For 2014-2015, there are no increases or decreases
in positions. Decrease in appropriation is due to several teachers taking early retirement after the 2013-
2014 budget was approved.

Special Education Teachers’ Salaries 141,710 126,774 (14,936)

There are two (2) positions included in this account. Decrease is due to the early retirement of a teacher
and the replacement teacher has less experience.

Special Education Transportation – High School 13,908 0 (13,908)

There are no students of high school age who require individualized special education transportation.
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School Year Cost Per Pupil

2003-04 11,364.60

2004-05 11,922.88

2005-06 12,676.89

2006-07 13,406.90

2007-08 14,499.92

2008-09 14,953.07

2009-10 15,146.37

2010-11 15,216.26

2011-12 15,796.56

2012-13 17,024.07

RYE SCHOOL DISTRICT

COST PER PUIL COMPARISON
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SECTION 3
CHART OF ANTICIPATED REVENUES AND CREDITS

This budgetary comparison section summarizes all the revenue and credit sources that are anticipated to be
received by the Rye School District during the 2014-2015 fiscal year. Primarily, the main source of
funding for the Rye School District is derived from the District assessment, commonly referred to as the
local property tax.

This chart compares revenue and credit source amounts between the current year (2013-2014) and the
proposed budget year (2014-2015). In most years, the major difference in changes between the revenue
sources is noted in the unassigned fund balance account. The unassigned fund balance is the amount of
funding that is projected to remain unspent by the District in the current fiscal year, this balance is then
used as a revenue offset for the proposed budget year. It is anticipated that for 2014-2015, the unassigned
fund balance to reduce taxes will increase approximately $80,972. This anticipated increase in the
unassigned fund balance will decrease the amount of taxation needed to raise the District assessment.
This decrease to the tax rate, due to an increase in the unassigned fund balance will be approximately
$0.05.

It is anticipated for 2014-2015, that there will be an overall decrease to the total school revenues and
credits of approximately $10,528. The largest decrease in revenues is from the revenue received from the
New Castle School District for the tuitioning of students to the Rye Middle School. It is estimated that 16
students will be attending Rye Middle School in 2014-2015 which is five (5) students less than in 2013-
2014. The tuition received from New Castle will decrease by approximately $52,000. Please be reminded
that these are estimates only, as students may increase or decrease in numbers both before school begins in
2014 and throughout the year. There is also an estimated $20,000 decrease in both funds received from
Federal and miscellaneous grants.

By comparing the District assessment, one can quickly determine if the tax rate will increase or decrease
for the forthcoming year. If the District assessment should increase, then the tax rate increases; if the
District assessment should decrease, then the tax rate will correspondingly decrease.

The Town of Rye’s net assessed valuation is also included. It would take approximately $1,769,621 in
increased appropriations to increase the tax rate $1.00 per $1,000 of property valuation or change in
appropriations of $17,696 to effect the tax rate by $0.01. It is anticipated for 2014-2015 that the District
assessment will increase by approximately $275,254 and will have a tax rate increase of approximately
$0.16 per $1,000 of property valuation.

Please note that this tax rate estimate does not include any funding for the appropriations of any proposed
warrant articles for 2014-2015.
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2013-14 2014-15 Dollar Percent

Revenue Account Category (Anticipated) (Proposed) Change Change

Revenue from Local Sources:

Tuition 380,000$ 328,000$ (52,000)$ (13.68%)

Food Service Sales 142,000 135,000 (7,000) (4.93%)

Miscellaneous Grants 120,000 100,000 (20,000) (16.67%)

Earnings on Investments - - - 0.00%

Revenue From State Sources:

School Building Aid 116,412 116,412 - 0.00%

Catastrophic Aid 25,000 25,000 - 0.00%

Child Nutrition 2,600 2,600 - 0.00%

Revenue From Federal Sources:

Federal Grants 80,000 60,000 (20,000) (25.%)

Child Nutrition 25,000 28,000 3,000 12.00%

Medicaid Reimbursement 51,000 55,500 4,500 8.82%

Unassigned Fund Balance: 236,408 200,000 (36,408) (15.4%)

Fund Balance Voted from Surplus - - -

Fund Balance - Retained 117,380 - 117,380

Fund Balance - Reduce Taxes 119,028 200,000 80,972

Total School Revenues & Credits 1,061,040 1,050,512 (10,528) (.99%)

(includes Fund Balance Voted from Surplus)

Gross Operating Budget 12,949,117 13,213,843 264,726 2.04%

Less: Prior Year Warrant Article(s); - - -

Net Operating Budget 12,949,117 13,213,843 264,726 2.04%

District Assessment (Prior to State Grants) 11,888,077 12,163,331 275,254 2.32%

Net Assessed Valuation: 1,769,621,290

Estimated Increase on Tax Rate: 0.16$

This chart does not include any funding appropriations for any 2014-2015 warrant article(s).

RYE SCHOOL DISTRICT

CHART OF ANTICIPATED REVENUES AND CREDITS

FOR THE BUDGET YEAR 2014 - 2015
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SECTION 4
PROPOSED OPERATING BUDGET SUMMARY

This budgetary comparison section summarizes, into group headings, the 2014-2015 Rye School District’s
proposed operating budget. This summary facilitates the comparison of similar groupings of accounts
between the current 2013-2014 appropriations and the proposed 2014-2015 appropriations.

This report combines several similar budgetary accounts under one (1) heading to allow the reviewer to
quickly scan the entire proposed operating budget for appropriation changes over a large number of
accounts. The report also allows the reviewer the opportunity to quickly determine heading areas where
large increases or decreases in appropriations are occurring.

Included is a four (4) year comparative data chart, in summary format, detailing the appropriations and
expenditures for the time period of 2009-2010 through 2012-2013. This chart provides valuable
comparative data to assess trends and to more clearly determine how the appropriations compare to the
expenditures.

When the reviewer compares the 2014-2015 elementary school appropriations, which includes food
service, with the actual 2013-2014 appropriations, there is an increase of $62,627 or 1.95%.

Major areas of increases are:
2013-2014 2014-2015

Appropriations Appropriations Difference

Salaries $1,793,334 $1,868,289 $74,955
ESOL Department 5,600 22,400 16,800
Pupil Transportation 14,369 26,807 12,438

Major areas of decreases are:

Educational Media Services 132,481 92,537 (39,944)
Special Education 400,748 368,500 (32,248)
Mathematics 14,089 7,153 (6,936)

Appropriations at the middle school level for 2014-2015, which includes food service, decreased by
$53,934 or 2.20% when compared to 2013-2014.

Major areas of increases are:

Technology Department 38,736 49,847 11,111
Office of the Principal 167,560 173,556 5,996
Plant Const. & Renovation 22,000 27,000 5,000
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SECTION 4
PROPOSED OPERATING BUDGET SUMMARY (CONTINUED)

Major areas of decreases are:
2013-2014 2014-2015

Appropriations Appropriations Difference

Special Education $ 251,350 $ 200,741 ($50,609)
Salaries 1,251,081 1,232,026 (19,055)
Educational Media Services 108,690 90,643 (18,047)

At the high school level, appropriations have increased by $257,988 or 8.95% compared to 2013-2014.

Major areas of increases are:

Regular Tuition 2,826,846 2,975,574 148,728
Special Education 39,510 132,166 92,656
Pupil Transportation 16,605 33,209 16,604

At the District wide level, which includes special projects and the transfer to expendable trust funds there
is a decrease of $1,955 in appropriations or 0.04% when compared to 2013-2014.

Major areas of increases are:

Technology Department 101,905 164,982 63,077
Speech Therapy 96,036 113,164 17,128
Extended School Year 16,945 24,310 7,365

Major areas of decreases are:

Employee Benefits 2,416,948 2,326,009 (90,939)
Office of the Superintendent 587,668 577,666 (10,002)
Debt Service 341,600 333,900 (7,700)

The reviewer should note that any appropriation(s) for any proposed 2014-2015 warrant article(s) are not
included in any of the budget heading summaries.
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2013-14 2014-15** Difference % Change

District Wide Level* 4,400,727$ 4,398,772$ (1,955)$ (0.04%)

Elementary School Level 3,212,949 3,275,576 62,627 1.95%
Middle School Level 2,452,480 2,398,546 (53,934) (2.20%)
High School Level 2,882,961 3,140,949 257,988 8.95%

Total Proposed Budget 12,949,117$ 13,213,843$ 264,726$ 2.04%

*Includes Special Projects and Transfers to Expendable Trust Funds.
** This chart does not include any funding appropriations for any 2014-2015 warrant article(s).

RYE SCHOOL DISTRICT

DISTRIBUTION OF PROPOSED BUDGET APPROPRIATIONS

BY SCHOOL LEVELS

District Wide
33.29%

Elementary School
Level

24.79%

Middle School Level
18.15%

High School Level
23.77%
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SECTION 5
PROPOSED OPERATING BUDGET COMPARISON REPORT

This budgetary comparison section is the detailed report of the proposed operating budget for the 2014-
2015 fiscal year. This section lists all the accounts and subsequent appropriations for the 2012-2013
budget, 2012-2013 expenditures, 2013-2014 appropriations, and the proposed 2014-2015 District
appropriations for comparison purposes.

This budgetary section has been divided into four (4) subsections:

a) elementary school (budgeted appropriations attributable directly to the Rye Elementary School
students);

b) middle school (budgeted appropriations attributable directly to the Rye Junior High School
students);

c) high school (budgeted appropriations attributable directly to high school age students);

d) District wide (budgeted appropriations which affect both the elementary and middle schools).

All budgetary appropriations are included in this section and contain numerous explanations and
justifications of the various needs for funding of the particular appropriations.

This section also includes budgetary information for the special revenue, food service, and expendable
trust funds. This section should serve as the main focal point for the review of the proposed budget.
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2013-14 2014-15** Difference % Change

Salaries and Benefits* 6,713,940$ 6,764,047$ 50,107$ 0.75%
Tuition* 2,826,846 2,975,574 148,728 5.26%
Special Education 1,047,135 1,138,447 91,312 8.72%
Food Service, Grants, Utilities, 812,043 811,246 (797) (0.10%)

and Transportation*
Office of the Superintendent 587,668 577,666 (10,002) (1.70%)
Debt Service 341,600 333,900 (7,700) (2.25%)
Remainder of Budget 619,885 612,963 (6,922) (1.12%)

Total Proposed Budget 12,949,117$ 13,213,843$ 264,726$ 2.04%

** This chart does not include any funding appropriations for any 2014-2015 warrant article(s).

RYE SCHOOL DISTRICT

PERCENTAGE OF HOW EACH DOLLAR APPROPRIATED
IS EXPENDED

*All special education and food service appropriations have been removed from totals and are included in Special
Education and Food Service sections only.

Salaries and
Benefits*
51.19%

Tuition*
22.52%

Special Education
8.62%

Office of the
Superintendent

4.54%

Food Service,
Grants, Utilities, and

Transportation*
6.14%

Debt Service
2.53%

Remainder of Budget
4.64%
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SECTION 6
DEFAULT BUDGET

In the late 1990’s, the residents of Rye voted to change from the traditional Annual School District
Meeting to a new statutory option of approving budgets commonly referred to as Senate Bill 2. Senate
Bill 2 has been codified into the State’s Revised Statutes Annotated as RSA 40:13 and related subsections.

Primarily the default budget is the amount of “…..the same appropriations as contained in the operating
budget authorized for the previous year, reduced and increased, as the case may be, by debt service,
contracts, and other obligations previously incurred or mandated by law, and reduced by one-time
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures
shall be appropriations not likely to recur in the succeeding budget, as determined by the governing body,
unless the provisions of RSA 40:14-b are adopted, of the local political subdivision.”

RSA 40:13 went on further to state under paragraph X, “If no operating budget article is adopted, the local
political subdivision either shall be deemed to have approved the default budget or the governing body
may hold a special meeting pursuant to paragraph XVI to take up the issue of a revised operating budget
only; provided that RSA 31:5 and RSA 197:3 shall not apply to such a special meeting.”

School districts in the State of New Hampshire have numerous appropriations that under the definition of
RSA 40:13 have appropriations that are included in the default budget that are different than from the
prior budget years’ appropriations. On the federal level examples of differing appropriations are special
education, ESOL, and mandatory benefit taxes such as FICA and Medicare. On the State level examples
of differing appropriations are pupil transportation, tuition to high school, and certain insurances such as
retirement system, workers ’ compensation, unemployment compensation, and mandatory assessments.
On the local level differences in appropriations are primarily contracts in place such as Collective
Bargaining Agreements (CBA), debt service and interest, and lease arrangements.

Generally the default budget, depending upon many factors, is 2% to 4% lower than the proposed
operating budget but invariably more than the prior years’ operating budget. In many instances the default
budget is greater than the proposed operating budget, generally due to tuition arrangements, change in
staffing or special education.

The default budget for 2014-2015 has been calculated at $13,098,881 compared to the 2013-2014 actual
operating budget of $12,949,117 or the 2014-2015 proposed operating budget of $13,213,843. The
default budget is $114,962 lower than the proposed 2014-2015 operating budget and $149,764 greater
than the 2013-2014 operating budget.

The default budget is included in summary form but will be converted to the State required form for the
Deliberative session.
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SECTION 7
SALARY COMPARISON REPORT

This budgetary comparison section capsulizes all wages paid to administrative/teaching employees,
support staff employees (hourly employees), miscellaneous salaries, and contracted services (individuals
who may in a larger school district be either a salaried or an hourly employee). Contracted service
individuals are treated as private vendors without the benefit of an employment agreement or benefits.

This report serves as a comparison of the total amount appropriated and expended for salaries and
personnel services. Approximately 40.82% or $5,394,289 of the total proposed operating budget is
devoted to total salaries/contracted services. These accounts are disbursed throughout the main proposed
operating budget (Section 5).

There have been minor changes in staffing at both the certified and support levels. At the elementary
school there have been two (2) changes to part time classroom teachers that did not result in any increase
in time. At the district wide level there is a one (1) day increase proposed for the speech therapist. The IT
department changed with the elimination of two (2) IST library/media associates and IST specialist.
These positions were replaced with an IT systems administrator and a database administrator. One (1)
para educator was transferred to special education during 2013-2014. All of these increases and
decreases, either in positions or time worked, are detailed in Sections 7 or 8 of the budget.

2012-2013 2013-2014 2014-2015
Appropriations Appropriations Appropriations

District Wide Salaries $ 372,411 $ 476,034 $ 578,847
Elementary School Salaries 2,777,982 2,683,781 2,810,410
Middle School Salaries 2,040,086 2,017,620 2,005,032
High School Salaries 0 0 0

Total
Salaries

5,190,479 5,177,435 5,394,289

Relation of Salaries to Total
Budget Appropriations

40.57% 39.98% 40.82%

Note: Salaries, for all sections, includes amounts paid to employees and contracted services.
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SECTION 8
SALARY SCHEDULE FOR CERTIFIED STAFF

The salary schedule and teaching salaries on the succeeding pages are based on the 2014-2015 salary
schedule. Appropriations for certified staff entitled to step increases and/or an increase in a longevity
stipend have been included in his/her 2014-2015 salary. The salary schedule is comprised of twelve (12)
steps. A teacher moves up one (1) step for each teaching year until he/she reaches the top step (12th).
After a teacher reaches the top step, a straight percentage is then multiplied against his/her base salary and
stipends are added to determine the following year’s salary.

Accompanying the salary schedule is a chart showing all the teaching employees (alpha listed), current
salary, years of teaching experience, and the proposed 2014-2015 negotiated salary and his/her projected
dollar and percent increases.

The 2014-2015 salary schedule is the fifth and final year of a five (5) year agreement which includes the
salary increase for the certified staff as defined in the Collective Bargaining Agreement. The average
teacher increase for 2014-2015 is 4.55%. The increase is based on negotiated step increases for those
teachers with less than 11 years of experience; while those teachers no longer in the steps, or who have
greater than 11 years of experience, will receive a 3.5% increase. In addition there were increases to the
degree levels and longevities.

There are proposed changes in percentage worked of certified positions for the proposed 2014-2015 fiscal
year. The position changes are as follows:

Elementary School:

I. New Position(s):
a. None.

II. Position(s) which have changed in percent worked:
a. Classroom Teacher – currently on partial child rearing leave, will be changing from 40% to

50% for 2014-2015 year;
b. Classroom Teacher – currently on partial child rearing leave, will be changing from 60% to

50% for 2014-2015.

III. Position(s) discontinued:
a. None

Middle School:

IV. New Position(s):
a. None

V. Position(s) which have changed in percent worked:
a. None

VI. Position(s) Discontinued:
a. None
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SECTION 8
SALARY SCHEDULE FOR CERTIFIED STAFF (CONTINUED)

District Wide:

VII. New Position(s):
a. Information Systems Administrator – salaried position for 225 days; actually created in the

Spring of 2013 after the 2013-2014 budget had been approved;
b. Information Systems Database Administrator – salaried position for 225 days for the 2014-

2015 fiscal year.

VIII. Position(s) which have changed in percent worked:
a. None

IX. Position(s) Discontinued:
a. Speech Therapist – part time position increased from 20% to 40% for the

2014-2015 fiscal year.
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SECTION 9
SUPPORT PERSONNEL WAGES

This budgetary comparison section is a listing of all of the support staff employed at the Rye Elementary
and Middle Schools. This report details each support employee’s position, number of days worked per
year, hours per day, and rate per hour. The rate per hour is based upon the 2014-2015 Collective
Bargaining Agreement (CBA) schedule as approved by ballot vote in March, 2013.

Support personnel organized in the mid 1990’s and formed the Rye Educational Support Personnel
Association (RESPA). Support personnel include the para educators, special education aides, secretaries,
building custodians, and food service personnel.

The CBA that was approved by the residents of Rye was for a three (3) year Agreement. The 2014-2015
year will be the second year of this Agreement. Primarily the CBA allows for a 3% increase to the support
personnel in each of the three (3) years. In return, the District received major concessions in health
insurance where new and existing employees will only have an HMO with a $20 copay available or an
HMO with a physician’s deductible. All indemnity, point of service, and HMO plans with a $5 copay
were eliminated.

There were changes in support positions during the 2013-2014 fiscal year and for the proposed 2014-2015
fiscal year. The position changes are as follows:

Elementary School:

I. New position(s):
a. Special Education Aide – one (1) full time para educator position was transferred to special

education during 2013-2014;
b. Preschool Aide – 5 hours/day for 183 days.

II. Position(s) which have changes in days or hours/day worked:
a. ESOL Tutor – decrease of 1.5 hours/day, but an increase of 62 days per year.

III. Position(s) discontinued:
a. IST/Media Associate – 7.5 hours/day for 190 days, discontinued during the 2013-2014 fiscal

year.

Middle School:

I. New position(s):
a. None

II. Position(s) which have changed in days or hours/day worked:
a. None

III. Position(s) discontinued:
a. IST/Media Associate – 7 hours/day for 190 days, discontinued during the 2013-2014 fiscal

year.
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SECTION 9
SUPPORT PERSONNEL WAGE INCREASES (CONTINUED)

District Wide:

VII. New position(s):
a. None

VIII. Position(s) which have changed in days or hours/day worked:
a. None

IX. Position(s) discontinued:
a. IST Technician – 7 hours/days for 180 days, discontinued during the 2013-2014 fiscal year.
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SECTION 10
COCURRICULAR STIPENDS

This budgetary report summarizes all of the cocurricular stipends paid at the Rye Elementary and Rye
Middle School. Stipends, as listed, are paid for sports (coaches of athletic teams), academics (Destination
Imagination, Mathcounts, etc.) and for cocurricular advisors (student council, yearbook, etc.). The
following chart lists all changes to cocurricular stipends for 2014-2015:

Elementary School

I. New cocurricular stipend(s):
a. Teacher Mentor ($500)
b. Teacher Mentor ($500)

II. Changes in stipend(s):
a. Teacher Mentor ($540 decreased to $500)

III. Position(s) discontinued:
a. Mentor Support ($270)

Middle School

IV. New cocurricular stipend(s):
a. Teacher Mentor ($500)
b. Teacher Mentor ($500)

V. Changes in stipend(s):
a. None

VI. Position(s) discontinued:
a. None

All cocurricular stipend positions are filled by members of the staff, parents, and/or residents of the
community.
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ACCOUNT NUMBER:

2013-14 2014-15 Dollar Percent

ACTIVITY (Current) (Proposed) Change Change

Basketball Coach (5th Grade) 360 360 - 0.00%

Track Coach 540$ 540$ -$ 0.00%

Track Coach (II) 540 540 - 0.00%

Science Lead Teacher 720 720 - 0.00%

Substitute Telephone Support 1,080 1,080 - 0.00%

Teacher in Charge 1,350 1,350 - 0.00%

Teacher Mentor - Coordinator 540 540 - 0.00%

Teacher Mentor 540 500 (40) (7.41%)

Teacher Mentor - 500 500

Teacher Mentor - 500 500

Mentor - Support 270 - (270) (100.00%)

Aquarium Club 540 540 - 0.00%

Destination Imagination Coor. 270 270 - 0.00%

Destination Imagination Coach 810 810 - 0.00%

Fifth Grade Student Government 1,080 1,080 - 0.00%

Literary Journal 540 540 - 0.00%

Literary Journal Assistant 360 360 - 0.00%

Yearbook Coordinator 1,080 1,080 - 0.00%

TOTALS: 10,260$ 10,950$ 690$ 6.73%

10-1420-120-90-10

RYE SCHOOL DISTRICT

COCURRICULAR STIPENDS AT THE ELEMENTARY SCHOOL FOR 2014-2015
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ACCOUNT NUMBER:

2013-14 2014-15 Dollar Percent

ACTIVITY (Current) (Proposed) Change Change

Athletic Director 4,500$ 4,500$ -$ 0.00%

Badminton - - -

Baseball Coach 1,080 1,080 - 0.00%

Baseball Coach (II) 720 720 - 0.00%

Basketball Boys' Coach (8th Grade) 1,350 1,350 - 0.00%

Basketball Boys' Coach (7th Grade) 810 810 - 0.00%

Basketball Boys' Coach (6th Grade) 360 360 - 0.00%

Basketball Girls' Coach (8th Grade) 1,350 1,350 - 0.00%

Basketball Girls' Coach (7th Grade) 810 810 - 0.00%

Basketball Girls' Coach (6th Grade) 360 360 - 0.00%

Field Hockey Coach 1,080 1,080 - 0.00%

Field Hockey Coach (II) 720 720 - 0.00%

Soccer Boys' Coach 1,080 1,080 - 0.00%

Soccer Boys' Coach (II) 720 720 - 0.00%

Soccer Girls' Coach 1,080 1,080 - 0.00%

Soccer Girls' Coach (II) 720 720 - 0.00%

Softball Coach 1,080 1,080 - 0.00%

Softball Coach (II) 720 720 - 0.00%

Track/Cross Country Coach (Fall) 720 720 - 0.00%

Track/Cross Country Coach (Fall) (II) 270 270 - 0.00%

Track/Cross Country Coach (Spr.) 1,080 1,080 - 0.00%

Track/Cross Country Asst. (Spr.) 540 540 - 0.00%

Volleyball (Team I) 1,080 1,080 - 0.00%

Volleyball (Team II) 540 540 - 0.00%

Art Club 1,080 1,080 - 0.00%

Drama Coach 1,080 1,080 - 0.00%

Future City Coach 810 810 - 0.00%

Math Club 1,080 1,080 - 0.00%

Performing Arts Director 4,500 4,500 - 0.00%

Student Government Advisor 1,080 1,080 - 0.00%

Substitute Telephone Support 1,080 1,080 - 0.00%

Teacher in Charge 1,350 1,350 - 0.00%

Teacher Mentor - 500 500

Teacher Mentor - 500 500

Technology Club Advisor 1,080 1,080 - 0.00%

Writing Club 1,080 1,080 - 0.00%

Yearbook Advisor 1,080 1,080 - 0.00%

Math Camp 750 750 - 0.00%

Math Camp 750 750 - 0.00%

Conservation Camp (2 nights @ $90/night) 180 180 - 0.00%

10-1420-120-90-20

RYE SCHOOL DISTRICT

COCURRICULAR SALARIES AT THE MIDDLE SCHOOL FOR 2014-15
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2013-14 2014-15 Dollar Percent

ACTIVITY (Current) (Proposed) Change Change

Conservation Camp (2 nights @ $90/night) 180 180 - 0.00%

Conservation Camp (2 nights @ $90/night) 180 180 - 0.00%

Conservation Camp (2 nights @ $90/night) 180 180 - 0.00%

Conservation Camp (2 nights @ $90/night) 180 180 - 0.00%

Conservation Camp (2 nights @ $90/night) 180 180 - 0.00%

Conservation Camp (2 nights @ $90/night) 180 180 - 0.00%

Eighth Grade Trip (1 night @ $90/night) 90 90 - 0.00%

Eighth Grade Trip (1 night @ $90/night) 90 90 - 0.00%

Eighth Grade Trip (1 night @ $90/night) 90 90 - 0.00%

Eighth Grade Trip (1 night @ $90/night) 90 90 - 0.00%

Eighth Grade Trip (1 night @ $90/night) 90 90 - 0.00%

TOTALS: 41,280$ 42,280$ 1,000$ 2.42%
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SECTION 11
TUITION COMPARISON REPORT

This budgetary comparison section summarizes all tuition accounts, which include both the regular and
special education tuition, compiled into a single report for comparison purposes. Since the Rye School
District does not maintain a senior high school, students of this age group are tuitioned to Portsmouth
High School.

Students, who receive special education services, may need to attend alternative educational programs at
either a LEA (Local Education Agency) school, or may need more expensive out-of-district private school
placement. A private school placement can be residential for a special education student which can be at a
very high cost to the District.

Approximately 23.72% or $3,133,740 of the entire Rye School District budget is devoted to out-of-district
tuition. The entire tuition grouping has an increase of $119,619 or approximately 3.97% when compared
to the 2013-2014 appropriations.

Total appropriations for special education tuition, as a group, have decreased for 2014-2015 by $29,109.
It should be noted that eight (8) times in the last ten years the appropriations for special education have
decreased when compared with the prior year. The projected 2014-2015 special education tuitions to
private schools are $158,166 less than the appropriations for 2013-2014.

It is important to realize that in all instances before a high school age student received an out of district
special education placement, Portsmouth’s program is utilized, or is extensively considered.

2012-2013
Appropriation

2013-2014
Appropriation

2014-2015
Appropriation

Regular Tuition $ 2,878,812 $ 2,826,846 $ 2,975,574
Special Education Tuition 73,059 187,275 158,166

Total Tuition 2,951,871 3,014,121 3,133,740

Tuition to Total Budget Appropriation 23.07% 23.28% 23.72%
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Portsmouth High School

This budgetary comparison subsection shows the projected enrollment and anticipated tuition
appropriations for students attending Portsmouth High School for the 2014-2015 school year. This chart
also gives a historical perspective of the tuition rate since 1990-1991 when compared to increases in the
tuition rate per student, the changes in dollar amount per student, and percentage change. Both the current
year’s actual tuition expenditures and projected tuition appropriations have been included for comparison
purposes.

The 2014-2015 proposed budget reflects 203 students attending Portsmouth High School with each
student budgeted at $14,658. This is a tuition per student increase of approximately 4.08% or $574. It
should be noted that the 2013-2014 tuition rate from Portsmouth increased by $138 per student or
approximately 0.99%. The average tuition percent increase to Portsmouth High School over the last five
(5) years is 3.55%.

For 2013-2014, 198 students were budgeted to attend the high school. As of the first semester, there were
actually 197 students attending. A tuition rate of $14,277 per student was budgeted, as compared to the
actual 2013-2014 tuition rate of $14,084. This results in an over budgeting of each student by $193.
When the actual tuition rate per student of $14,084 is multiplied by the actual number of students
attending (197) and compared to the actual amount appropriated for tuition in 2013-2014 there is an
anticipated budgetary surplus of $52,298.

For the 2014-2015 budget, it is estimated that 13 eighth grade Rye students would be attending a different
high school other than Portsmouth. This is approximately 20% of the total current Rye eighth grade class,
less any New Castle students.

The overall 2014-2015 tuition appropriation for Portsmouth High School tuition is increasing by
$148,728. The projected per student tuition increase of 4.08% for 2014-2015 is slightly higher than the
average annual increase for tuition for the last five (5) years.

Budget Committee members should review Section 12 for student enrollment trends at the high school. It
is anticipated that over the next three (3) years, the number of high school students attending Portsmouth
High School will remain relatively stable.

2012-2013 2013-2014 2014-2015

Number of Students Budgeted 209 198 203
Number of Students Attending 195 197
Tuition Rate Budgeted $13,774 $14,277 $14,658
Tuition Actual Rate $13,946 $14,084
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ACCOUNT: 10-1100-561-00-32

Projected Enrollment:

GRADE 9: 52 (20%)

GRADE 10: 54

GRADE 11: 45

GRADE 12: 52

TOTAL: 203

Tuition Rates:

2013-14: 14,084 138 0.99%

2012-13: 13,946 365 2.69%

2011-12: 13,581 (132) (0.96%)

2010-11: 13,713 (15) (0.11%)

2009-10: 13,728 1,807 15.16%

2008-09: 11,921 665 5.91%

2007-08: 11,256 (28) (0.25%)

2006-07: 11,284 1,093 10.73%

2005-06: 10,191 1,003 10.92%

2004-05: 9,188 184 2.04%

2003-04: 9,004 203 2.31%

2002-03: 8,801 403 4.80%

2001-02: 8,398 142 1.72%

2000-01: 8,256 (16) (0.19%)

1999-2000: 8,272 510 6.57%

1998-99: 7,762 443 6.05%

1997-98: 7,319 105 1.46%

1996-97: 7,214 (133) (1.81%)

1995-96: 7,347 (164) (2.18%)

1994-95: 7,511 (389) (4.92%)

1993-94: 7,900 (31) (0.39%)

1992-93: 7,931 769 10.74%

1991-92: 7,162 1,472 25.87%

1990-91: 5,690

Average Percentage Increase (Last 5 Years): 3.55%

Historical Rate: 13,946 103.55% = 14,441$

Portsmouth's Business Administrator's Recommendation:

Have used the recommended amount of $ 14,658.

2014-15 Budgeted:

$14,658 203 = 2,975,574$

2013-14 Budgeted:

14,277 198 = 2,826,846

2013-14 Actual (as of the first semester):

14,084 197 = 2,774,548

(79 total students, 14 from New Castle, 13 to go to private school)

RYE SCHOOL DISTRICT

HISTORICAL VIEW OF THE HIGH SCHOOL TUITION ACCOUNT
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School Year Number of Students

2008-09 177
2009-10 184
2010-11 181
2011-12 186.5
2012-13 193
2013-14 197
2014-15 201
2015-16 192
2016-17 178
2017-18 183

NUMBER OF RYE STUDENTS ATTENDING
PORTSMOUTH HIGH SCHOOL

Data based on utilizing the five (5) year cohort survival method and tuition reports.
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SECTION 12
MAINTENANCE OBJECTIVES

The following two (2) schedules list some of the proposed short and long-range maintenance objectives
for the Rye Elementary and Rye Junior High Schools. By continually updating the facilities, coupled with
a comprehensive plan for maintenance, the Rye School District will be prepared to cope effectively with
the maintenance/renovation needs of the facilities.

The following maintenance objective schedules list more maintenance projects than what can be
reasonably be accomplished in any one (1) year. However, by listing several maintenance projects that
cannot be accomplished next year, the schedules will make the Budget Committee aware of potential
future maintenance/renovation needs.

Although a large warrant article was passed at the March 1996 Annual School District Meeting for the
renovation and addition project to both schools, funds are still needed for continuing maintenance
objectives. As the Budget Committee is aware, that addition/renovation project came in over budget and
several facility based needs were eliminated from the original plan.

The Rye School Board will be requesting a modest increase in appropriations for maintenance objectives
at both the elementary school or the middle school for 2014-2015. Due to the state of the economy and
the need to try to keep the budgetary increase as low as possible, it was felt that the funding for the 2013-
2014 maintenance objectives of $20,000 was requested and subsequently approved. However, it was
decided for the 2014-2015 year that the maintenance objectives funding could not be deferred and the
requested appropriations would need to be increased. In prior years the maintenance objectives
appropriations have been $10,000 to $20,000; but because of deferred maintenance and the need to
maintain the properties, the appropriations for maintenance objectives funding has been increased to
$25,000 at each building.

Major maintenance objectives that were accomplished during the 2012-2013 year at the elementary school
sealing and crack filling of the driveway and parking lot, replacement of 28 windows, increased electrical
outlets and roof access ladder extension. At the junior high school maintenance objective funds were used
for railings on areas above the stage, eye wash stations and heating upgrades.

At the elementary school, in the future, emphasis for maintenance objective appropriations will be to
increase electrical system for projectors; continued replacement of cabinetry in classrooms; repaint the
gymnasium and replace exterior doors.

At the middle school, in the future, emphasis for maintenance objectives appropriation will be to clean and
repaint selected sections of the building; increase electrical system for projectors; repair of floor joists;
installation of additional electrical outlets and circuits; and waterproof foundation below grade level.

The annual request for budgetary appropriations and subsequent funding of the maintenance objectives at
both schools are an integral part of the maintenance plan. Maintenance objectives are projects that are
normally of high cost, lengthy in duration, and would be considered major renovations to the building.
Maintenance objectives are not projects that are typically thought of as “routine” maintenance.
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SECTION 12
MAINTENANCE OBJECTIVES (CONTINUED)

The schedule of maintenance objectives contain more projects than can be accomplished with the
appropriations allocated on an annual basis. More objectives are listed than can be reasonably financially
achieved in one (1) fiscal year by the School Board. The School Board is proactively trying to make the
Budget Committee aware of the maintenance needs of the school facilities over the next few years.

After careful review of each building, it is recommended that the following areas be given careful
consideration for repair, replacement, and/or renovation if maintenance objectives’ funding has been
appropriated.

RYE ELEMENTARY SCHOOL

1. Continued purchasing and installation of cabinets in classrooms.
2. Repaint gymnasium with epoxy paint.
3. Clean and repaint selected sections of the building.
4. Replace windows with broken seals.
5. Replace lower level exterior doors.
6. Replace wooden fencing along playgrounds.
7. Installation of additional occupancy sensors.
8. Repaint exterior building trim and exterior walls of gymnasium.
9. Improvements and repair to the HVAC system.

a. Enhancements to the heating controls for the gymnasium.
b. Air cooling in classrooms.
c. Installation of N30 controller to allow for energy scheduling, alarms and system

monitoring.
d. Removal of existing thermostats and replace with electronic digital thermostats to

improve the balancing of the heating system and to allow for a more energy efficient
building.

e. Replacement of boiler and burner, when necessary.
10. Sealing of the brickwork and concrete areas of the building.
11. Replacement of classroom lighting and ballasts.
12. Increase electrical circuits in the 1958 and 1965 sections of the building, review existing

electrical plan.
13. Repaving of the access road adjacent to Community Field.
14. Wooden shelving units installed in work closets.
15. Create an access road to rear of the building.
16. Small bridge over wet area and swale to connect primary playground and Community Field

at Lang’s Corner.
17. Fence between playground and wet area to north of building.
18. Increase parking lot area in areas that will not impact the playground.
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SECTION 12
MAINTENANCE OBJECTIVES (CONTINUED)

RYE JUNIOR HIGH SCHOOL

1. Waterproof foundation below grade level.
2. Re-brace and replace flooring in hallway, workroom, nurse’s office and administrative area.
3. Installation of electrical outlets for ceiling mount projectors.
4. Repair cracks in driveway and seal.
5. Clean and repaint selected sections of the building.
6. Installation of additional occupancy sensors in office areas.
7. Install vinyl and aluminum siding on gable ends of library.
8. Replace wooden windbreak by teachers’ parking lot entrance.
9. Paint exterior gymnasium wall (back of building).
10. Repair and renovate the HVAC System.

a. Installation of zone sensors to control the unit ventilation to allow for unoccupied
setting.

b. Installation of N30 controller to allow for energy scheduling, alarms and system
monitoring.

c. Removal of existing thermostats and replace with electronic digital thermostats to
improve the balancing of the heating system and to allow for a more energy efficient
building.

d. Replacement of boiler and burner, when necessary.

11. Install glass block in window areas of gymnasium.
12. Replacement of shingled roof over main part of the building.
13. Sealing of the brickwork and concrete areas of the building.
14. Install wooden shelving units in classrooms.
15. Repave parking area and driveway.
16. Replacement of boiler.
17. Tile lower hall by locker room.
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SECTION 13
ENROLLMENT PROJECTIONS

The following charts illustrate the student enrollment projections for the Rye Elementary School, Rye
Middle School, and those students who will be attending Portsmouth High School from Rye. These charts
are created using the Cohort Survival Method, utilizing the concept of the five (5) year weighted average,
five (5) year straight average and three (3) year weighted average. Primarily these charts use progression
ratios to predict the future student enrollment. These charts should be used to examine enrollment trends
and not as exact student numbers.

By computing three (3) averages, instead of only one (1) average, a more accurate range can be done when
analyzing future years’ student enrollment. It should be noted that the accuracy of the enrollment trends,
regardless of the method utilized, should be for the entire school population and not for a specific grade
level.

The projection enrollments are created by using a complex formula, which gives statistical weight to prior
years’ student enrollment data in determining the future student enrollment. Data on resident live births
are as recorded and reported by the State of New Hampshire. Actual enrollment data is calculated by
using October 1st enrollments.

At the elementary school you will note that the projected student population for the 2014-2015 projects an
increase of two (2) students school wide. Then in 2015-2016 and 2016-2017 there is a projected student
population that remains between 310 to 320 students. It is interesting to note that there is an 11% increase
in students between kindergarten and grade one. As a point of reference, 2013-2014 enrollment
projections showed a 9% increase. There is also a rather significant increase in the progression ratio
between resident live births and the number of students’ actually entering kindergarten. You will note that
the progression ratio indicates an approximate increase of more than 48%. For 2013-2014, this same age
group had a 34% increase in students. A possible explanation is that families of child bearing age are
moving into the Town with children of pre-elementary school age or, due to the economy, parents are
electing to send their child(ren) to public kindergarten rather than remain in a private setting.

At the middle school, the student population decreased by eleven (11) students in 2013-2014 when
compared to the prior year. It is estimated that there will be a further decline in students at the middle
school of five (5) students for 2014-2015. The student population is projected to increase in both 2015-
2016 and 2016-2017 with the potential number of students just being under 200.

Further, you will note that in the 2014-2015 budget, it is projected that thirteen (13) Rye students would
not be attending Portsmouth High School, but would be attending a private school. These thirteen (13)
students represent approximately 20% of the current eighth grade student population, less any New Castle
students.

In 2014-2015, there is a projected increase of five (5) students attending Portsmouth High School over the
number of students budgeted in 2013-2014, but please remember that these figures are projections only.
With the potential increase of five (5) more students at Portsmouth High School for 2014-2015 the
appropriation has increased. The appropriation increase for high school tuition is significant as the
budgetary increase is anticipated to be $148,728. A consideration why the 2014-2015 appropriation is not
greater is that the per student tuition cost estimated for 2013-2014 is $193 lower than the amount
budgeted.
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SECTION 13
ENROLLMENT PROJECTIONS (CONTINUED)

Currently there are 197 students attending Portsmouth High School which is one (1) student less than the
number of students appropriated. This lower number of students and the lower than anticipated cost per
pupil has created a budgetary surplus of $52,298 if the budgetary and actual estimates of students
attending Portsmouth High School were in complete agreement. When fewer students attend Portsmouth
High School it is generally due to one (1) of the following reasons:

1) students attending a private school who attended Portsmouth High School the prior year;
2) students who moved away from Rye;
3) the total number of high school age students, whether they attend private or public school in the

aggregate is less than the prior year;
4) more current eighth grade students attended a private school than anticipated.

Naturally, there is always the possibility that more students may move into or may move out of the Town,
increasing or decreasing the number of students who will or will not attend Portsmouth High School.

Again, the enrollment projections are used as a tool to project enrollment trends, and are not meant to be
used as an exact forecast for the number of students. Further exploration and close monitoring of students
population will need to be continually undertaken.
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School Year Junior High Elementary Totals

2008-09 200 313 513

2009-10 199 317 516

2010-11 216 329 545

2011-12 218 327 545

2012-13 192 316 508

2013-14 183 311 494

2014-15 178 313 491

2015-16 194 310 504

2016-17 199 319 518

2017-18 188 318 506

Data based on five (5) year weighted average and General Fall Reports.

STUDENT ENROLLMENT AT
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New Hampshire Resident Births by County and Town/City, 2002-2012

The data provide in this document include live births to mothers who are New Hampshire residents.
Please note: birth data for the year 2012 does not include all NH residents who were born out-of-state,
and is therefore considered incomplete at this time.

Health Statistics and Data Management Section, NH Dept of Health and Human Service
Email: healthstats@dhhs.state.nh.us or call: 603-271-4988.

TOWN/CITY 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

GREENLAND 46 41 38 34 38 35 50 33 47 44 37

NEW CASTLE 7 3 4 6 1 3 5 6 2 4

NEWINGTON 5 2 6 8 9 5 3 3 4 2 7

RYE 28 32 30 43 23 35 24 39 30 37 29
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