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SECTION 1
REPORTS AND EXECUTIVE SUMMARY

There are eight (8) separate reports and overviews included in this section and the reviewer would be
encouraged to carefully read each one of these reports/overviews so that he/she may be able to better
understand the goals that the Board has set for both this year and next year.

These eight (8) documents are as follows:

Rye School Board Overview - This is a brief overview written by the Rye School Board in relation to the
Board’s goals, initiatives and short rationale for the proposed budget that are occurring in the schools.

Rye School Board Goals - This document is the compendium of the Rye School Board goals for 2015-2016.
The document clearly shows the goal, who is responsible to help meet that goal, how the goal is being met,
when the goal is expected to be achieved and the current status.

Superintendent of School’s Letter - The Superintendent of Schools has provided an overview letter of the
proposed 2015-2016 Rye School District budget.

Curriculum Overview - This is an overview and visionary document, written by the Assistant Superintendent,
for curriculum implementation and enhancement in the Rye School District.

Rye Elementary School Overview – This is an overview and visionary document, as written by the Rye
Elementary School Principal, for the goals, initiatives and vision for the Rye Elementary School. Included
with this overview is a three (3) year snapshot of potential major appropriations that are being considered in
curriculum, technology, and facilities at the school. Also included is a five (5) year technology plan.

Rye Junior High School Overview – This is an overview and visionary document, as written by the Rye Junior
High School Principal, for the goals, initiatives and vision for the Rye Junior High School. Included with this
overview is a three (3) year snapshot of potential major appropriations that are being considered in curriculum,
technology, and facilities at the school.

Special Education Overview – This report is a comprehensive overview of the special education services for
grades kindergarten through grade 12 with individual sections on preschool, elementary, junior high and high
school. A vision has also been included with the document and several charts depicting student disabilities.

Executive Summary - This report is a financial impact summary of the proposed 2015-2016 budget and the
factors (drivers) that that have influenced the appropriation requests. The report should serve as a concise
summary of the proposed budget.
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School Board Overview

This fall, the Rye School Board worked with administrators to develop a 2015-16 school budget that will
continue to provide a high quality educational program that meets the needs of our Rye students. We plan to
have the best resources and support available to teachers and students to ensure that our students meet or
exceed curriculum standards in all areas. Every year, we consider several important factors to realize this
broad goal:

 We track student population needs to determine effective staffing ratios.
 We review staff qualifications, evaluation procedures and professional growth needs to be sure that

our staff members have the necessary skills to meet the individual learning needs of our students. As
our student needs change, our staffing needs will change accordingly.

 We analyze student assessment data to determine our programming needs. We allocate the resources
necessary to improve curriculum (including technology, materials and textbooks).

 We evaluate our facility needs to be sure that we have sufficient space and equipment to provide a
safe and healthy environment for our students and staff.

Each year the Board reviews student data, parent surveys, and administrator and staff input to develop
annual goals that align with our mission “to provide an outstanding learning and teaching environment that
meets every child’s academic, social, physical and personal needs”. This year we identified three broad focus
areas: Student Engagement; Instructional Quality; and Meaningful Content. As we transition to the greater
rigor associated with the Common Core standards the Rye School District goals focus on improving
assessments; developing new performance tasks; improving our students’ depth of knowledge; and
supporting our staff with meaningful evaluation and professional development opportunities. These goals
require the school district to continue to invest in curriculum materials and technology as a tool for learning,
data collection and communication for students, staff and parents.

In developing the 2015-16 budget, Rye School Board members made cost-effective choices that maximize
student-learning opportunities. The major factors considered in this budget were declining student
enrollment; increased special education and ESOL needs, and increased high school tuition costs. To that
end, a teaching position at the elementary school and the Assessment Coordinator/High School Liaison were
eliminated; and special education aides, ESOL and specialist positions were added. High school tuition (up
$108,067) and special education (up $107,527) appropriations are equal to the budget increase. The Rye
School District proposed gross budget is up $206,089, or 1.56%, from the 2014-15 school budget. We feel
that this modest increase will allow the school district to continue to maintain high quality programs and
reasonable class sizes. In this budget book, you will find an executive summary which details the major
drivers in the development of the 2014-15 budget.

In addition, there are overviews from the Superintendent, Assistant Superintendent, the Rye Special
Education Coordinator, and both principals, which further illustrate the specific needs and accomplishments
of Rye students. We have also included a report detailing the exit data of the 2013-14 senior Rye students
who attended Portsmouth High School.

Please note that this budget does not include any increases associated with the collective bargaining
agreement between the Rye School District and the Association of Coastal Teachers/Rye. The current
agreement expires on June 30, 2015. Should a new agreement be reached before January 13, 2015, the Rye
School Board will add a separate warrant article to address any proposed increases.
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Rye School Board Goals 2014-2015
August 12, 2014

Student Engagement

1. Increase the depth and rigor of instructional and assessment tasks so students can engage with

meaningful content and skills.

2. Improve the Learning Compact to increase students’ engagement in their learning and

development.

Instructional Quality

3. Recruit and retain the highest quality educators by ensuring that Rye Public Schools

continues to offer a high quality workplace.

4. Successfully implement the plan for effective teaching.

5. Improve the capacity of educators to differentiate instruction and challenge all students.

Meaningful Content

6. Increase the focus, depth and rigor of all curricular areas so that student learning is targeted

to the most essential and enduring content and skills, including the Common Core State

Standards.
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Curriculum, Assessment, and Instruction
Rye School District

Kelli R. Killen,
Assistant Superintendent

Curriculum:

This year teachers and staff in the Rye School District will be taking one last look to ensure that all curriculum
is aligned to New Hampshire’s College and Career Ready Standards.
(http://www.education.nh.gov/instruction/curriculum/index.htm) From the standards, Essential Skills have
been written to determine what exactly is needed to meet that standard. You will see these in the classroom as
“I can..” statements. These statements serve as the targets of the daily lessons and activities in each
classroom.

Some examples are:

I can read a story, name the characters, and tell what happened. (Grade 1)
I can use more than one source to read about a topic and compare the information. (Grade 4)
I can fill in a missing number to make a number sentence true. (Grade 3)
I can add and subtract single digit positive and negative numbers. (Grade 7)

Parent Information Sessions
The first parent session on Math and Common Core Standards was held in Rye on November 20. It was a
joint sponsored event by the Rye PTA and Rye School Board to provide information for parents on these
topics. Forty plus were in attendance to learn background on the Common Core Standards and spend time
examining the specific expectations in Math at their child’s grade level.

Assessment:

STAR Assessment by Renaissance Learning:
Both Rye Elementary School and Rye Junior High will pilot the first year of STAR Assessments, computer
adaptive tests that are valid, reliable and aligned with the Common Core, which will replace the NWEA
assessment previously used. STAR is a universal screening of early literacy, reading and math that will be
administered three times per year to monitor how student achievement is relative to the Common Core
Standards. The assessments will be taken on individual computers or iPads with results available almost
instantly after a test is scored. The first administration was completed in September 2014 and results overall
were very positive. The percentages for proficiency at each grade level are listed below.

Grade Reading Math
K 83% -------------
1st 78% -------------
2nd 79% 74%
3rd 78% 92%
4th 76% 80%
5th 90% 95%
6th 74% 87%
7th 77% 79%
8th 83% 85%
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Smarter Balanced Assessment
For the first time in ten years, our students in grades 3 to 8 will not participate in the state NECAP testing in
the areas of Reading, Writing, and Mathematics. This test has been discontinued and replaced with the new
state assessment, Smarter Balanced Assessment. This assessment will be given in the late spring of 2015. In
order to prepare our teachers and students, I conducted training sessions with all teachers and administrators.
The sessions consisted of understanding the types of items and performance task components that students
will be expected to complete. Different from the NECAP items, these will require students to apply their
learning, not just recall specific content. By having this awareness now, teachers can begin to add these types
of items on their own classroom assessments in each subject so that students become familiar with the format.
Also, teachers will be revising the projects/performance tasks they currently do to better reflect the steps that
students will be asked to complete on the Smarter Balanced Assessment.

The Science NECAP will still be given in May of 2015 as it is the only assessment available at this time for
science. Only 4th and 8th grade students take this assessment. Again, Rye students performed well on this
assessment in May of 2014. Listed below are the percentages of proficiency.

Grade Proficient with Distinction/Proficient State
8 53% 25%
4 71% 46%

Instruction:

Math in Focus is the math program that the Rye District is using in grades K to 8 to teach the math
curriculum. The program is adapted from the math series used in Singapore and is commonly referred to as
“Singapore Math”. This math program has a focused sequence to the skills and concepts so there is very little
need to review or repeat the learning at following grades. Because of this focus, students are able to move
further in their math learning compared to students in other programs. This focus also gives the impression
that some topics are too demanding for a grade level, and as students transition into the program they will
have the necessary skills to meet the more challenging material. Number sense, basic facts, and computation
are the focus at grades K to 2. Grades 3 to 5 have in-depth work with fractions and proportional reasoning.
Problem solving is a priority at each grade level and grades 6-8 are learning the underlying concepts for
completion of Algebra by the end of grade 8.

Technology is an important tool for access and opportunity for learning. The Rye School District’s
Technology Plan is in the last year of a three year plan. The plan will be revised over the course of this year
to reflect the best use of technology to support and enhance the learning of our students.

Each grade level team of teachers have been structured as data teams with the purpose of using the assessment
information available to plan learning experiences that fit with student need. For example, the third grade
level team will look at the results of the STAR assessment for reading and determine what skills the students
did well on and what skills the students need to learn. With this information, teachers can plan the lessons so
that students are learning what they are ready and need to learn so time is not wasted. The administrators have
taken advantage of the free services of New Hampshire’s Department of Education consultants to train and
work with the teams.

Pupil Services:

The following is information about areas of Pupil Services that the district supports for certain student
subgroups that is required by law and the current number of students involved.

Home Education: These students’ education is provided by parents and not in a school setting.
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ESOL; English for Speakers of Other Languages: These students have limited English proficiency due to
English being a second language for them.

McKinney-Vento Act: These students meet the criteria as homeless.

Title I: These students are provided instructional support in reading and/or math.

Program Number of Students K to 8
Home Education 12
ESOL 6
Homeless Education 3
Title I 19

SAU 50 Committees:

Professional Learning Advisory CommitteeThe Professional Learning Advisory Committee is a group of
teachers, staff, administrators, board members, and parents whose purpose is to oversees the SAU 50 Plan for
Effective Teaching by evaluating the professional development in the SAU, providing parameters for that
professional development, and managing mini-grants. The committee will also be reviewing the Learning
Compact process.

Induction with Mentoring Committee
The Induction with Mentoring Committee is a group of teachers, administrators, and community members
which is established by the SAU Plan for Effective Teaching. Responsibilities of the committee include
having clarity on the components of the Induction with Mentoring program, overseeing the implementation of
the program, evaluating the effectiveness of the program, planning the summer orientation, and mentor
training.

SAU 50 Technology Advisory Committee
The SAU 50 Technology Advisory Committee is comprised of technology personnel, administrators, teachers,
and school board members. The purpose of the committee is to create a common vision across the four
districts and to establish priorities in terms of technology that will allow the districts to economize resources
and be more efficient to support students and staff in their use of technology as a tool for learning. During the
first meeting, the group reviewed the status of each district’s Technology Plan. The committee will be
reviewing the list of priorities previously established by the school boards, updating as needed, and reviewing
Technology Plan models.
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Rye Elementary School Overview
Suzanne Lull, Principal

Rye Elementary has a long history of high academic standards and a commitment to meeting the needs of the
whole child, valuing the personal, social, and physical needs of the student as well. With the Follow the Child
initiative, RES creates personalized goals for each student with input from families. These goals are followed
and revised, if necessary, with each subsequent year. Several days a week each grade sets aside a portion of
their day for Learning Labs, where instruction is tailored to meet the needs of each individual for extra
support, practice or enrichment.

This year Rye Elementary has adopted two new assessments for all children. STAR, a computer adaptive
assessment, adjusts to each student. Easy to administer, the data is valid, reliable, and useful to educators to
provide interventions and instruction in literacy and math. Fountas and Pinnell, a reading assessment,
provides information on a student’s accuracy, fluency, and comprehension when reading. These assessments
are administered three times a year and as needed to monitor progress. Teachers have created grade-level
teams to analyze this data and differentiate instruction accordingly.

RES uses a balanced literacy approach to the teaching of Reading, Writing, and English. In grades K-3 we are
currently using Scott Foresman Reading Series called Reading Street. In grades 4 & 5 we use the Fountas and
Pinnell Guided Reading approach where children are guided in reading through fiction and nonfiction texts.
As Common Core standards dictate, more dedicated time is being spent on nonfiction texts and a closer

reading of texts. As we move forward, reviewing our current programs and assessments to better meet the
needs of these standards is a top priority that will continue to impact the budget in the coming years.

We are in our second year of Math in Focus. Math In Focus provides an authentic Singapore math curriculum,
which highlights problem solving as the focus of mathematical learning. This program teaches concepts
using a concrete–pictorial–abstract learning progression to anchor learning in real-world, hands-on
experiences, supported by the integration of technology. It is through this program we are equipping our
students to better understand and further their application of mathematical skills.

Common Core State Standards stipulate that technology be embedded in our curriculum. Technology is not a
subject taught in isolation, but a tool used to create, collaborate, and communicate in the twenty-first century.
Last year through the generosity of several grants we were able to jumpstart our three year plan to equip

classrooms with multi-touch interactive whiteboards with projection and a mobile technology lab consisting of
iPad’s and Chromebooks that can be shared across classrooms. We need to continue on that path in the next
two years to ensure all students have equal access to technology.

Class size continues to be an issue in Rye as well as most New Hampshire towns. With declining enrollment,
tough decisions must be made as how to best meet the needs of the students with the staffing currently in the
building without compromising the quality of education. Currently 286 students are educated under our roof.
With declining enrollment, grade five will restructure from four classrooms to three. While we will continue
to offer a departmentalized approach in this grade, three teachers will share one subject.

We continue to develop responsible citizenship qualities in our children. Student Council comprised of five
elected officers and ten appointed representatives, embrace opportunities such as collecting food for the local
food pantry, donating sneakers to children in the Bronx, collecting treats for our troops, and donating blankets
for the local SPCA. Rachel’s Challenge, a program creating a culture of kindness and compassion, was
introduced to RES, supported in part by the Rye PTA and the Rye Foundation. The impact of Rachel’s story
is making a difference as children earned over 2,000 kindness links. Acceptance of each one’s uniqueness and
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strengths is demonstrated in our monthly Celebration Assemblies that brings the school community together
to celebrate Rye Elementary and promote a positive school atmosphere. These programs and initiatives while
not big budgetary items, contribute to the student’s social/emotional health as well as creating good citizens.

Professional development has centered on creating rigor in the classroom. Workshops on understanding
Webb’s Depth of Knowledge coupled with Professional Learning Communities lays the groundwork for such
rigor. Staff members have created personal as well as student growth goals to ensure that the focus remains
on individual students and their success. Workshops on technology integration, using data to support
instruction, along with understanding and implementing our new assessments continue to be areas of focus.

The physical plant has been well cared for, and one needs only to walk the halls to have an appreciation for
the hard work of our custodial staff. Safety and energy effectiveness are two primary concerns we have when
we consider the budget. The doors on the lower level were replaced this past year, which provided the lower
level and fifth grade wing improved safety. Of primary concern now is a strobe light warning system in the
event of a fire or lock down.

Thank you for the opportunity to express our needs and concerns to you in our 2014-2015 budget. If you have
any further questions, my door is always open.
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Rye Junior High Overview
Christopher Pollet, Principal

In the era of the new standards and expectations, the Rye Junior High School has appropriately adjusted its
program and continued to provide a high quality education with students meeting success in all aspects of
student life. Rye Junior High School students move on to both public and private high schools where they are
have continued success and enhance the school community.

As educators have stepped into the Common Core State Standards era, our professional philosophy continues
to stay focused on student learning around a rigorous curriculum. Our work in Professional Learning
Communities has allowed for teachers to look at their work through the eyes of student achievement.
Professionals have established Student Learning Objectives for their content areas. As a school, we have
identified areas that we feel are important to focus on through the year. Teachers will have set baseline
measures for student achievement and check at the midyear and the end of the year for student growth. By
looking at data through assessments (STAR Assessments, classroom measures), they can determine student
understanding of curriculum and skills necessary to move to the next level or standard. We have formalized
our Response to Instruction (RTI) as a way to reach all learners in an effective way. We are looking at
assessment results and determining the best way to instruct students in regular classes as well as dividing them
by individual needs to offer supports and challenge. We have designated times set aside in each grade to
pursue this goal. We set high expectations for all students and believe that every child can and will achieve
during their three years here.

Our process to stay connected with students and parents in our unique way is through our Advisory program
and the Learning Compact. We have been working with our Advisory Program for four years, which creates
small groups that meet with their advisor (a teacher). It is this program that allows us to institute the Learning
Compact. It starts with the Student Information Form (filled out by teachers). The student’s teachers to pass
to the receiving team to help new teams differentiate their instruction fill out this Student Information
Form. The Partnership with Parents Form (filled out by parents) is the second component of this compact.
The Partnership with Parents form is sent out early in the fall solicits input from parents about their sons and
daughters. We have established goal setting for seventh and eighth graders through our Career Cruising
program that has students doing inventories of interests and projecting into the future. The Goal Setting
Process for students allows for students to outline their hopes and dreams in long term and short-term goals.
Goal Setting is done early in the school year when energy is high and goals are better to set. The research
says that students reach those goals that they set for themselves when they write them down 85% of the time.
So we have them write them down. The parent and the teacher both work together to help support the student
in reaching their goal. These three components all work together to bring the greatest success for students.
We are spending this year reflecting on this process and seeing if it is valid and successful.

Rye Junior High School has worked on a long-range plan for technology to enhance student learning. We
continue to upgrade our hardware for students, with the goal of 1:1 computing, where every learner will use a
Chrome Book. We have firmly established our school as a Google Applications school. These devices
support collaborative learning and the creation of course materials in a variety of formats such as Documents,
Sites, Presentations, Spreadsheet and Forms. Classrooms will continue to be outfitted with modern interactive
white boards and projectors. We continue to provide online subscriptions that provide teachers with access to
digital multimedia as methods of presenting ideas and engaging students in learning. This growth and
improvement in our technology department will only improve our student’s achievement. Technology is no
longer something that is a separate curriculum area or department; it is how we learn so much of what we do
as learners and educators.
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The library’s resources continue to be a focus of our school. Large numbers of students are able to access this
research center of our building while students can continue to use the library in a traditional way (borrowing
books). Although more limited than in the past due to staffing changes, teachers collaborate with our librarian
on lessons that include research and higher level thinking skills. Our library space also allows for an
alternative teaching space with different resources for our classroom teachers as it allows for a different
configuration of seating, technology and overall climate. This vibrant space continues to allow for students to
apply skills across the curriculum areas in a state of the art environment.

Rye junior High School has had very few personnel changes over the past several years. However, the
traditional team setting is no longer in place with one less social studies teacher, which has changed the school
schedule and dynamics of interdisciplinary plans. RJH is certainly different than it has been in the past but
striving to help students’ to reach their greatest potential.

Rye Junior High School has worked to reach out to the community of Rye in many ways. Our Harvest
Festival culminates a year with our community garden as we have parents and community members into our
building for a night of food, education and dancing. Our connection with the Rye Historical Society allows
students to better know the history of the town of Rye through visits to the RHS and guest speakers in their
classrooms. The Police Department sends officers in to talk about challenges facing students in our society
such as cyber-bullying, harassment and other difficult topics. Project Safeguard brings seventh graders and
their parents to the Rye Congregational Church for a day of workshops on all the issues facing students and
parents in today’s world. We continue to support several organizations with charity efforts such as the
Seacoast Food Pantry, 68 Hours of Hunger, and Toys Bank with the Rye Fire Department. The Goss Farm
Collaborative gets our support with planting and harvesting in the spring and fall.

Our interscholastic sports teams and extra-curricular activities are big draws for the student population. Our
interscholastic sports teams include anywhere from 40-60 percent of our students depending on the seasons.
Our teams are competitive and known for their sportsmanship during all seasons. Our clubs and activities
offer students’ outlets for their personal pursuits from Math Counts to Art Club to our Drama Club students
are engaged in meaningful activities with peers and great advisors.

To help foster a well-rounded education, the Rye Junior High School includes a wide variety of educational,
community minded and extra-curricular programs that enrich and push all types of learners. We have
accepted the challenge presented by the changing world and our students are flourishing now and for the years
to come because of the design of our school and the tremendous professionals who guide them.
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Rye Junior High
Three Year Plan

Christopher Pollet, Principal

Over the next three years, there are three areas of focus in expenditures at Rye Junior High School:
Curriculum, Technology and Maintenance.

In the area of Curriculum, the implementation of the Common Core State Standards has brought about a
different approach to the analysis of student data. We have undertaken collecting data through the
Renaissance Learning’s STAR assessments. This testing model is adaptive for students; as they get questions
correct, the test becomes more difficult and vice versa. This expenditure was approximately $3000.

In the area of Technology, we hope to continue modernizing our classrooms with interactive whiteboards and
projectors. This program will include 2 classrooms a year over the next three years at approximately $8000 a
year ($4000 a classroom). We continue to upgrade our hardware with purchases of Chrome Books. These
Chrome Books (70 for next year) are computers that allow students access to online resources but have no
memory. Our move to Google Applications will help students store documents and spreadsheets, create
websites, etc. on the web and lessen our need for servers here on site. This continued upgrade will cost
approximately $19,500 ($250 per computer) for hardware and licenses. Our goal is to offer students a variety
of hardware options as different activities and lessons rely on different technologies.

Maintenance objectives and budgeted items for the area of school Maintenance include structural concerns,
upgrades to the plant, and furniture. We are concerned about the main hallway floor that is shifting. An
Engineering plan is necessary for us to move forward with remedying the problem in the main hallway.
Upgrades to carpeting in the music area and electrical for classrooms are the areas the existing plan shows
wear and needs. Storage continues to be a consideration as we are trying to expand our program into our
existing footprint.

The planned expenditures of note for Rye Junior High School are included in the following worksheet.
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SPECIAL EDUCATION SERVICES

In accordance with Federal Law, the Individuals with Disabilities Education Act (IDEA), all students are
entitled to a free and appropriate public education (FAPE). Students who are determined to be eligible for
special education services receive these supports and services to allow access to the general curriculum and
FAPE.

Special Education is defined as specially designed instruction to meet the unique needs of a child with a
disability. A child with a disability is defined as an individual with special needs in one of the following
areas as identified by the Individuals with Disabilities Act (IDEA):

~ Hearing Impairment ~ Intellectual Disability
~ Speech or Language Impairment ~ Other Health Impairment
~ Visual Impairment ~ Specific Learning Disability
~ Emotional Disturbance ~ Deaf/Blindness
~ Orthopedic Impairment ~ Multiple Disabilities
~ Autism ~ Traumatic Brain Injury
~ Deafness

Special education supports and services are provided in a variety of capacities. Most services are provided in
the regular education classroom. The special education staff works within classrooms with the regular
education teachers, team teaching, assisting with small groups, and providing individual instruction to meet
the needs of students on individual education plans (IEPs). Some students need instruction or remediation
outside of the regular education classroom. These students are pulled out for a portion of their day and
receive instruction in a resource room setting. Besides instruction by special education teachers, related
services are also available to students. Services including, but not limited to speech, occupational, and
physical therapy as well as counseling, and aide support is provided to those students for whom their IEP
requires such services.

Special education teachers and related service providers continue training in a variety of programs to stay
current with research-based instruction and meet the unique needs of students with educational disabilities.
The flexibility with delivery of instruction and commitment to professional development has helped avoid
costly out-of-district placements in specialized programs or schools.

Preschool
There are four (4) Rye preschool students currently receiving special education services, all attend the
Community School of SAU 50. There is a rolling enrollment to the preschool and identified students begin
receiving services at the age of three. The Community School is supported primarily by the IDEA and
Preschool grants and subsidized by the districts school budget. Merging the program with the Seacoast
Community School (formerly known as the Community Child Care Center) has allowed SAU 50 to service
the special education needs of identified preschoolers in a regular education setting. Having the children in
one setting instead of a variety of area preschools allows our service providers the opportunity to collaborate
and co-treat as well as provide services in a time efficient and ultimately more cost effective manner. It also
facilitates smoother transitions to our district kindergartens with more accurate financial planning.

Kindergarten-Grade 8
Rye Elementary and Rye Junior High School have sixty-one (61) students identified for special education
services, 13.2% (as of October 1, 2014) of the student population. The National average of students with
special needs to total student population is 12.9% (2010-2011 statistics) and the state average is 14.89% (as
of October 1, 2013).
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Grades 9-12
Portsmouth High School currently serves twenty (20) Rye students identified for special education. In
addition to services similar to those provided for students at Rye Elementary and Rye Junior High School,
Portsmouth High School offers two specialized programs -The Developmental Disability (DD) Program and
the Options Program. Students in the DD program have the support of a 1:1 aide and more intense services
in order to meet their individual needs. The Options Program was developed to meet the needs of students
with emotional issues who have difficulty managing a full day in public school. Both programs have students
participating in mainstreamed classes to the maximum extent possible and are a contributing factor in
keeping these students enrolled in a regular public school. There is currently one (1) Rye student enrolled in
the DD program. There is currently one (1) student enrolled in the Options Program from Rye. In addition
to Portsmouth High School, special education services are offered at the Robert J. Lister Academy (formerly
known as the Portsmouth Alternative Secondary School or PASS). The Robert J. Lister Academy, a self-
contained day school comprised of nineteen (19) students from the seacoast is an innovative public high
school designed for students who have been unable to succeed in more traditional settings. The school is
purposefully located off the premises of the Portsmouth High School campus, but maintains the ability to
access resources located within the traditional high school, such as: vocational, music, foreign language, and
athletic programs. There are currently no Rye students enrolled in the Robert J. Lister Academy.

The Special Education Process

If a child demonstrates a pattern of serious difficulty in school, frequently exhibits learning problems, and is
not responding to general education interventions, consideration of special education may be needed.
Determination of eligibility for special education services is as follows:

Referral
A referral may come from a teacher, physician, parent, student, school administrator, or community agency.
Within fifteen (15) days of receipt of a referral a Disposition of Referral meeting will be held. At this
meeting, the parent, along with regular and special education staff from the Rye Elementary or Rye Junior
High School, determine if alternative instructional strategies or accommodations are needed or if a
multidisciplinary special education assessment should be completed. If it is determined that an assessment is
needed, parents need to sign Permission to Test form before the evaluation process can be begin.

Evaluation
Once testing has been completed, the evaluation team, which includes parents, qualified examiners, special
educators, and the classroom teacher, meet to discuss the evaluations and make a determination whether or
not the student meets the criteria for eligibility for special education services.

Individualized Education Plan
If the student qualifies for special education services, an Individualized Education Plan (IEP) will be
developed. The plan will include appropriate services, modifications, and annual goals needed for the
student to access the regular curriculum. The IEP is a legal document which the federal and state
governments dictate the criteria that must be included in it. The plan is a working document that can be
changed at any time with team approval. The team includes parents.

Vision
Staff continues to participate in advanced Social Thinking and Zones of Regulation training. The special
education department recently completed a two day training in each area. Social Thinking is a strength
based treatment ideology offering related treatment strategies for individuals who have social learning
challenges and solid cognitive and language skills. Zones of Regulation is an approach to assist students
with emotional regulation by identifying student specific tools students use to modulate emotional responses
across various settings.
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The special education department is continuing their work in Assistive Technology with Diana Petschauer, a
RESNA (Rehabilitation Engineering and Assistive Technology Society of North America) Certified
Assistive Technology Professional. Diana has provided two half day, in-house trainings, funded through
Title IIA grant. In September, the staff participated in Clicker 6 training. Clicker 6 is an app that assists
struggling readers and spellers in the area of written language. The app removes the barrier of encoding and
decoding by providing students with text-to-voice, word predication, and graphic organizers to produce a
grade level written product. In November, staff was trained in using the SMART Table. A SMART Table
engages students and helps them grow together – both socially and academically. SMART Table
collaborative learning centers combine learning and play to inspire center-based learning and active
collaboration.

A SMART Table supports up to 40 simultaneous touches, enabling eight students to collaborate on lessons at
the same time. It also supports simple, intuitive gestures like rotate, toss, and zoom.

To date, all special education professional staff has received training in Bookshare, Read-Write-Gold,
Clicker 6, and the SMART Table. The training has provided tools and knowledge staff require to identify
high and low technology assessable options, in real time, to students who require assistive technology.

The special education department has added training to all paraprofessionals as part of our short and long-
term vision. The early release days have provided time for paraprofessionals to participate in coordinated,
systematic trainings which address the needs of Rye students. Training will be provided in the areas of CPI,
Assistive Technology, Social Thinking, and AIMS Web. Our goal is develop a more fluid staffing pattern in
order to increase skill capacity in both buildings.

Special education continues to explore other funding options to address professional and staff needs, without
increasing the special education budget. For example, the staff has written REF grants to obtain the SMART
Table and six Clicker 6 apps, participated in Assistive Technology grant funded trainings last year, and have
had Title IIA funds to provide current Assistive Technology training. Staff continues to commit their
personal professional development funds to participate in trainings related to our staff goals and initiatives.
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October 1 Count for Special Education Students (Preschool-12)

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014
Total 86 92 90 82 80

Preschool 3 4 4 2 3
K-5 30 29 31 35 34
6-8 27 32 29 20 16

9-12 26 27 26 25 27

Discharged as No Longer Educationally Handicapped

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014
Total 5 7 6 5 4

Preschool 0 0 0 0 0
K-5 2 2 2 1 1
6-8 3 4 2 2 0

9-12 0 1 2 2 3

October 1 Count for High School Enrollment (Regular Ed & Special Ed)

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014
184 181 194 193 197

Special Education Students Graduated with a Regular Diploma

2010 2011 2012 2013 2014
Special Education Seniors 9 6 7 7 5
Special Education Students Graduated with a
Regular Diploma

8 4 6 5 4

Dropped Out of School (Special Education Students)

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014
0 0 0 0 0
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Rye School District
Executive Summary

This Executive Summary is prepared to serve as an overview of the process and highlights of the Rye
School District’s proposed budget for the fiscal year July 1, 2015 through June 30, 2016.

Currently there are approximately 465 students in grades K-8 who attend the Rye School District’s two
(2) public schools. There are currently approximately 200 high school students who are tuitioned to
Portsmouth High School. In addition, the Rye School District tuitions to the SAU 50 Community Pre-
School children ages three (3) to five (5) when necessary.

The operating budget of the Rye School District is comprised of four (4) major funds, the General Fund,
Special Revenue Fund, Food Service Fund and Trust Fund. The General Fund is the largest fund and
consists of a self balancing set of accounts recording cash and other financial resources together with all
related expenditures, liabilities and fund balances. The Special Revenue Fund is composed of both
federal and private grants that are received by the District. Special Revenue funds may only be used for
the purpose of carrying on specific activities in accordance with local Board policy, State law and federal
requirements. The Food Service Fund is an enterprise fund and accounts for all of the revenue and
expenditure transactions of the Food Service Program. An annual profit/loss statement is generated for
this fund. The Trust Fund is the repository for all funds approved as Expendable Trust Funds under the
control of the Rye School Board. Currently, there are three (3) expendable trusts, the Special Education
Expendable Trust, Tuition Expendable Trust Fund, and the School Building and Grounds Expendable
Trust. As in compliance with State law, all trust funds are in the accounts of the Trustees of the Trust
Funds for Rye.

The process for the preparation of the budget begins with all staff members requesting items to be
included in the budget by preparing budget requisition sheets detailing items requested, rationale for the
request and the cost associated with the request. All budgetary accounts are prepared under the premise
of a zero base budgeting process.

The budgeting process begins with all staff completing budget requisition forms for the
materials/equipment that they are requesting appropriations for in the forthcoming budget. Then the
Building Principal meets with all staff members to review each individual staff member’s budgetary
request(s). After reviewing the request(s), the Building Principal may add, delete or modify the budgetary
request(s) for the proposed budget. The Superintendent, Assistant Superintendent and the Business
Administrator reviews with the Building Principals the budget requisitions received from the building and
decisions are made on which items are to be included in the proposed budget for the preliminary or initial
review by the Board.

For special education requests, the budgetary process is similar to the non special education requests,
whereby special educators develop requests on budget requisition sheets. These staff members then meet
with the LEA Coordinator, Building Principal and Special Education Director where the budget requests
are reviewed and may be added, deleted or modified. The LEA Coordinator and Special Education
Director then meet with the Business Administrator before the final inclusion of any budgetary
requisitions into the proposed budget for the preliminary review by the Board.

Salaries and benefits are included in the preliminary budget in accordance with the Collective Bargaining
Agreements (CBA). There is a CBA for the certified (teaching) staff and a different CBA for the support
staff. Salaries and benefits for the administrators are reviewed and approved by the Board for inclusion in
the budget upon the recommendation(s) of the Superintendent of Schools after he has met and discussed
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the salaries/benefits/issues with the Building Principals.

The Board, in mid-November, generally meets for one (1) or two (2) days to review the proposed
preliminary budget with the administration. At the end of the sessions the Board deliberates on all areas
of the budget and any proposed warrant articles, if applicable, to arrive at a proposed budget. After the
Board approves the proposed budget, the proposed budget is then forwarded to the Budget Committee for
review and consideration.

NOTE: As of the printing of this report, contract negotiations between the Rye School District and
the Association of Coastal Teachers – Rye had not reached a tentative work agreement for 2015-
2016. Under State law, all additional cost items must be placed in a separate warrant article for
approval by the residents. This proposed 2015-2016 budget does not contain any additional
appropriations for the teaching staff.

Budget Highlights

 The proposed Rye School District gross operating budget for 2015-2016 is $13,419,932. This is a
$206,089 increase or 1.56% over the 2014-2015 budget.

 The proposed Rye School District net operating budget for 2015-2016 is the same as the gross
operating budget as there were no additional financial impacting warrant articles for 2014-2015.

 The district assessment, which is the budget amount less revenues and credits, is $12,544,521. The
district assessment is $568,911 or 4.75% more than the assessment for 2014-2015.

 The following chart illustrates the last five (5) years of the gross operating budget and percent
change:

Years Budget Change Percent

2014-2015 $13,213,843 $264,726 2.04%
2013-2014 12,949,117 154,333 1.21%
2012-2013 12,794,784 582,335 4.06%
2011-2012 12,212,449 290,254 2.44%
2010-2011 11,922,195 83,678 0.71%

 The average annual gross budget increase over the prior:

three (3) years: 2.44%
five (5) years: 2.09%
ten (10) years: 3.11%

 The three (3) year average for the District compares very favorably with the Consumer Price Index
(CPI) for Boston-Brockton-Nashua for the time period July 2011 through July 2014 which
averaged 1.47%.
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 The major increase to the budget is the appropriation for the tuitioning of high school age students
to Portsmouth High School. There is a projected decrease of six (6) students which when added to
a projected tuition increase of 5.6% represents an appropriation increase of $108,067 or 3.63%.

 Other major increases in budgetary line accounts are:

NH Retirement System – Certified $51,178
Special Education Aides’ Salaries – Elementary 42,858
Special Education Aides’ Salaries – Middle 32,532
Fuel Oil – Middle 27,582
Occupational Therapy - Contracted 19,446

 The appropriation with the largest decrease in the budget is tuition to private schools – high school.
For 2014-2015, $99,500 was appropriated for students of high school age to attend out of district
programs. Before the start of the 2014-2015, one (1) of the students moved out of district, so that a
portion of the 2014-2015 appropriation would not be needed.

 Other major decreases in budgetary line accounts are:

Teaching Salaries – Elementary ($47,034)
Database Administrator Salary (42,000)
Interest on Bonds (23,100)
Technology Hardware – Replacement (13,639)
Preschool Aides’ Salary (12,252)

 The proposed tuitioning appropriation for students to attend Portsmouth High School is increasing
for 2015-2016 by $108,067. It is estimated that there will be 197 students as compared to the
students budgeted in 2014-2015 of 203. The 2015-2016 tuition rate is estimated to be $15,653 per
student or an increase of $830 or 5.6%. The appropriation increase in high school tuition
represents 52% of the total net operating budget increase.

 Support staff, in accordance with the Collective Bargaining Agreement, will receive an average
increase of approximately 3.0%.

 In preparing the budget, the economic conditions of the area were considered and only items
necessary for the operation of the District were included in order to present the lowest possible
budget to the residents of the District.

Tax Impact

It is anticipated that the district assessment for the proposed 2015-2016 budget will increase
approximately $568,911. The district assessment is extremely important as this is the amount of funds
that must be raised through property taxes. Based on the current net assessed valuation, it is estimated
that it will take $1,786,611 in increased appropriations to raise the tax rate $1.00 per $1,000 of property
valuation or $17,866 in increased appropriations to raise the tax rate $0.01 per $1,000 of property
valuation.

The tax rate, before any increases for any warrant article, is projected to increase by $0.32 per $1,000 of
property valuation. Primarily, the main reason for the tax rate increase is that in addition to increase in
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expenditure appropriations there is a projected decrease in revenues and credits of $362,822 which will
have to be raised through the district assessment.

For comparison purposes, the tax rate associated with the school for 2014-2015 when compared with the
2013-2014 tax rate decreased $0.09 with the State increasing $0.09. Of the anticipated $0.32 increase in
the tax rate, approximately $0.14 additional tax rate burden has been increased due to the anticipated
unassigned fund balance being lower when compared to the June 30, 2014 unassigned fund balance.

The following chart illustrates the tax rates for the last five (5) years in the Town of Rye:

Town School/State County Total

2014-2015 $3.68 $6.73 $1.14 $11.55
2013-2014 3.12 6.73 1.12 10.97
2012-2013 3.44 6.71 1.07 11.22
2011-2012 3.24 6.32 1.04 10.60
2010-2011 2.88 6.07 1.04 9.99

Revenue

There are three (3) main sources of revenue that are received by the District; these sources are federal,
state and local which includes the district assessment. Federal sources generally provide on average less
than 1%. State sources, excluding the adequacy education grant, again will equal approximately 1% with
the remaining 98% being derived from local sources.

The primary local revenue source is the district assessment, also commonly referred to as the property tax.
For 2015-2016, approximately 93.5% of the projected total revenue to offset the proposed appropriations
will come from the tax levy. This compares to 92.1% for 2014-2015. Before warrant articles are
considered, it is estimated that the district assessment for 2015-2016 will increase approximately
$568,911. The local revenues and credits, excluding the district assessment, will decrease for 2015-2016
by $362,822.

A major revenue decrease of approximately $92,500 is estimated to occur from the tuition revenue of
seventh and eighth grade students from the New Castle School District due to fewer students being
tuitioned for 2015-2016. One other major anticipated decrease expected to occur is Medicaid
reimbursement funding which will decrease $29,000.

The unassigned fund balance used to reduce taxes, which is the amount of funding that remains unspent
from the prior fiscal year and any unanticipated excess revenues, is estimated to decrease from $411,322
to $170,000. This decrease in unassigned fund balance of $241,322 has the same effect as reducing
$241,322 in appropriations when you consider the property tax implications. The decrease in unassigned
fund balance equates to $0.14 more per $1,000 of property valuation needing to be raised.

Overview – Elementary

The proposed portion of the 2015-2016 Rye School District budget for the Rye Elementary School is
$3,346,970 or 24.94% of the total proposed budget. When the proposed budget is compared with the
prior years’ actual budget there is an increase of $1,763 or approximately 0.05%. When the proposed
budget appropriations are compared with the appropriations of two (2) years ago (2013-2014) there is an
increase of $65,220 or 2.03%. It should not be surprising that the account that is increasing the most is
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the special education aides’ salaries. While the classroom teaching salaries has the largest decrease at
$47,034 which is attributable to the elimination of a staffing position.

The special education appropriations for the elementary school have increased from $464,756 to $502,945
or $38,189. Primarily the increases for special education are in special education aides’ salaries and
special education contracted services.

The reviewer is encouraged to read the vision statement as written by the Rye Elementary School
Principal for an overview of the educational direction that is contemplated. Also included is a synopsis of
a three (3) year plan for appropriations for curriculum, technology and facilities.

Overview – Middle

Similar to the section of the Rye Elementary School, the proposed budget for the Rye Junior High School
is $2,540,929 or 18.93% of the total proposed budget. When the proposed budget is compared with the
prior years’ actual budget there is an increase of $78,976 or approximately 3.11%. When the proposed
budget is compared with the budget of two (2) years ago (2013-2014) there is an increase of $23,760 or
0.97%. The proposed appropriations with the largest increases are the special education aides’ salaries
and fuel oil. Technology hardware replacement had the largest decrease of $13,639.

The special education appropriation for the junior high school has increased $39,378 from $221,876 to
$261,254. Primarily the increase in special education is in special education aides’ salaries.

The junior high principal, similar to the elementary school principal, has written a vision statement as an
overview of the educational direction that is contemplated. Also included is a synopsis of a three (3) year
plan for appropriations for curriculum, technology and facilities.

Overview – Special Education

The total anticipated special education expenditures represent approximately 9.29% or $1,245,974 of the
entire proposed budget. The total proposed 2015-2016 special education appropriations have increased
from the 2014-2015 appropriations by $107,527 or 9.45%. After several years in which the proposed
special education appropriations were lower than the prior year, this is the third consecutive year in which
the proposed appropriations have exceeded the prior year’s appropriations.

At the elementary level, an increase in appropriations of $38,189 or 8.22% is recognized. Primarily these
increases in appropriations are accounted for in special education aides’ salaries and special education
contracted services.

At the middle school level, an increase in appropriations of $39,378 or 17.75% is recognized. The
increase in appropriations can be accounted for in special education aides’ salaries.

At the high school level, a decrease in appropriations of $6,492 or 3.93% is recognized. This decrease in
appropriations can be accounted for in tuition to private schools.

At the District wide level, an increase in appropriations of $36,452 or 12.73% is recognized. The increase
in appropriations is primarily attributable to speech therapist salaries and occupational therapy contracted
services.
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The following chart compares special education tuition appropriations:

Comparison of Special Education Appropriations

District Wide
25.91%

Elementary
40.37%

Middle School
20.97%

High School
12.75%

Special Education Tuition: 2013-2014
Appropriation

2014-2015
Appropriation

2015-2016
Appropriation

District Wide $ 5,500 $ 1,500 $ 4,600
Elementary School 95,153 24,500 23,000
Middle School 49,312 0 0
High School 37,310 132,166 87,995
Total 187,275 158,166 115,595

Relation of Special Education
Tuition to Total Budget
Appropriations

1.45% 1.20% 0.86%

2013-2014 2014-2015 2015-2016
Appropriation Appropriation Appropriation

District Wide $ 253,016 $ 286,440 $ 322,892
Elementary School 453,769 464,756 502,945
Middle School 284,235 221,876 261,254
High School 56,115 165,375 158,883
Total 1,047,135 1,138,447 1,245,974

Special Ed. to Total Budget 8.09% 8.62% 9.29%

28



Enrollment

From reviewing the enrollment data, it is apparent that the total student enrollment for 2015-2016 will
continue to decline at the Rye Elementary School. This trend of relative enrollment being constant
appears consistent for the next 2-3 years with the total student enrollment at the Rye Elementary School in
the 270-280 student range.

At the middle school, there is expected to be a slight increase in the student population for 2015-2016 of
approximately twelve (12) students. The student enrollment at the middle school for 2015-2016 is
expected to be in the mid-180s and should remain relatively constant for 2016-2017. However, for 2017-
2018 there is a marked decrease of 17 students with a continued decline into the 140s.

The student enrollment at the high school is expected to decrease for 2015-2016 before a more substantial
decline occurs. The number of high school students is then expected to decline for the next several years.

Student Enrollment at the Elementary and Middle Schools

Staffing

There have been several changes to administrative, certified (teaching) and support staffing positions for
2015-2016.

Certified

At the elementary school, one (1) full time classroom teacher position is being eliminated. At the middle
school, there have been no changes to certified staffing levels. At the district wide level, there is a request
to increase the speech therapist form 40% to 60% due to the caseload of students needing speech therapy.

Support

At the elementary school two (2) additional full time special education aide positions have been included
in the 2015-2016 budget. One (1) of those aides is working in an unbudgeted position for 2014-2015. A
special education aide will have her hours increased by 2.5 hours per day so she can ride the bus to and
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from school with the student she works with as a 1:1 aide. The part time preschool aide will not be
needed in 2015-2016 and the position has been eliminated.

At the middle school, similar to the elementary school, two (2) additional full time special education aide
positions have been included in the 2015-2016 budget. Again, similar to the elementary school, one (1) of
these aides is working in an unbudgeted position for 2014-2015.

Administrative

Two (2) district wide administrative positions have been eliminated for 2015-2016. A full time database
administrator was not utilized during the 2014-2015 fiscal year and the positon will not be needed for
2015-2016. A part time assessment coordinator/high school liaison position has been eliminated from the
proposed 2015-2016 budget.

Tuition

Since the Rye School District does not maintain a senior high school, students of this age group are
tuitioned to Portsmouth High School.

Students, who receive special education services, may need to attend alternative educational programs at
either a LEA (Local Education Agency) school, or may need more expensive out-of-district private school
placement. A private school placement can be residential for a special education student which can be at
a very high cost to the District.

Approximately 23.84% or $3,199,236 of the entire Rye School District budget is devoted to out-of-district
tuition. The entire tuition grouping has an increase of $65,496 or approximately 2.09% when compared to
the 2014-2015 appropriations.

Total appropriations for special education tuition, as a group, have decreased for 2015-2016 by $42,571.
It should be noted that eight (8) times in the last ten years the appropriations for special education have
decreased when compared with the prior year. The projected 2015-2016 special education tuitions to
private schools are $44,171 less than the appropriations for 2014-2015.

It is important to realize that in all instances before a high school age student received an out of district
special education placement, Portsmouth’s program is utilized, or is extensively considered.

2013-2014
Appropriation

2014-2015
Appropriation

2015-2016
Appropriation

Regular Tuition $ 2,826,846 $ 2,975,574 $ 3,083,641
Special Education Tuition 187,275 158,166 115,595

Total Tuition 3,014,121 3,133,740 3,199,236

Tuition to Total Budget Appropriation 23.28% 23.72% 23.84%

Portsmouth High School

The overall tuition appropriation for Portsmouth High School for 2015-2016 is $3,083,641 and is
increasing by $108,067 or 3.63% when compared to 2014-2015. The 2015-2016 proposed budget reflects
197 students attending Portsmouth High School with each student budgeted at a tuition rate of $15,653.
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This is a tuition per student increase of approximately 5.6% or $830. It should be noted that the 2014-
2015 tuition rate from Portsmouth increased by $739 per student or approximately 5.25%. The average
tuition percent increase to Portsmouth High School over the last five (5) years is 1.57%.

For 2014-2015, 203 students were budgeted to attend the high school. As of the first semester, there were
actually 204 students attending. A tuition rate of $14,658 per student was budgeted, as compared to the
actual 2014-2015 tuition rate of $14,823. This results in an under budgeting of each student by $165.
When the actual tuition rate per student of $14,823 is multiplied by the actual number of students
attending (204) and compared to the actual amount appropriated for tuition in 2014-2015 there is an
anticipated budgetary deficit of $48,318.

For the 2015-2016 budget, it is estimated that 6 eighth grade Rye students would be attending a different
high school other than Portsmouth. This is approximately 13% of the total current Rye eighth grade class,
less any New Castle students.

The overall 2015-2016 tuition appropriation for Portsmouth High School tuition is increasing by
$108,067. The projected per student tuition increase of 5.6% for 2015-2016 is higher than the average
annual increase for tuition for the last five (5) years.

Budget Committee members should review Section 9 for student enrollment trends at the high school. It
is anticipated that over the next three (3) years, the number of high school students attending Portsmouth
High School will decrease.

2013-2014 2014-2015 2015-2016

Number of Students Budgeted 198 203 197
Number of Students Attending 197 204
Tuition Rate Budgeted $14,277 $14,658 $15,653
Tuition Actual Rate $14,084 $14,823

Actual and Projected High School Enrollment
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Maintenance

In the 2014-2015 fiscal year, the Board appropriated $25,000 for maintenance objectives funding. Prior
to 2010-2011, it had been common budgeting procedure for the Board to appropriate $30,000, at each
building for maintenance objectives.

For 2015-2016, the Board is requesting an appropriation of $25,000 which is the same as what is currently
appropriated. There is an updated maintenance objective listing for the elementary school, which would
include the installation of a more modern and comprehensive security system, replacement of exterior
doors, the continued purchasing and installation of cabinets in the classrooms, scraping and repainting of
the trim and exterior of the gymnasium.

At the middle school, maintenance objectives are continued updating of security system, replacement of
exterior doors, waterproof foundation below grade level, painting of certain sections of the building,
replacing the flooring in the office areas and increasing the electrical outlets and circuits for the increased
electrical needs at the building.

It is anticipated that for 2016-2017 budget, if the economic climate should improve, the Board will return
to appropriating the annual amount of $30,000 for each building for maintenance objectives.

Conclusion

On behalf of the administrative team, it is hoped that this budgetary document will better enable you to
understand where the funding derives from and how the funding is being spent to provide powerful
teaching for the staff and learning opportunities, as well as, other important support activities for the
students in the Rye School District.

If the administration can be of any further service in providing additional information, answering
questions or clarifying any of the enclosed material, please contact Salvatore Petralia, Superintendent of
Schools, Kelli Killen, Assistant Superintendent of Schools, Patricia Dowey, Special Education Director or
James Katkin, Business Administrator at 422-9572. Or you may contact Ms. Suzanne Lull, Principal Rye
Elementary School at 436-4731, or Mr. Christopher Pollet, Principal Rye Junior High School at 964-5591.
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SECTION 2
PROPOSED BUDGET OVERVIEW

This section contains a compilation of reports and charts that quickly give an overview of the proposed 2015-
2016 Rye School District proposed budget. These reports and charts will summarize, in an easily readable
format, the major changes to the appropriations in the proposed budget. The supporting documentation in the
various sections will offer a more comprehensive and detailed explanation of the proposed budget.

The following reports and charts are included in this section:

Warrant Articles –All known proposed warrant article(s), as of the printing of this budget, have been included
in a format similar to what will appear on the March voting ballot.

As of the printing of this document, the only known additional warrant article being submitted by the
Board or resident petition is the ratification of the Collective Bargaining Agreement with the
Association of Coastal Teachers – Rye.

Operating Budget Overview - This report summarizes the projected budget increase, the District assessment
increase and the estimated increase to the tax rate. This report does not include any funding appropriations for
any proposed 2015-2016 warrant article(s).

Budgetary Impact on Average Median Home/Condo - This chart illustrates the tax impact on the average
median home/condo as a result of the proposed 2015-2016 budget.

Comparative Budgetary Analysis – This report quickly summarizes and analyzes a number of different areas
of the proposed budget.

Major Increases – This report lists all the major increases in appropriations for any single account, which has
an increase greater than $13,600.

Major Decreases – This report lists all the major decreases in appropriations for any single account, which has
a decrease greater than $6,000.

Per Pupil Cost – This chart represents the per pupil cost for students who attend the Rye School District based
upon expenditures as of the end of the fiscal year, June 30, 2014. Data is taken from the DOE-25 State report.
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RYE SCHOOL DISTRICT WARRANT

2015

The State of New Hampshire

Article 1.

Shall the Rye School District raise and appropriate as an operating budget, not including appropriations
by special warrant articles and other appropriations voted separately, the amounts set forth on the
budget posted with the warrant or as amended by vote of the first session, for the purposes set forth
therein, totaling $13,419,932 (Thirteen Million Four Hundred Nineteen Thousand Nine Hundred
Thirty-Two Dollars)? Should this article be defeated, the default budget shall be $13,369,493
(Thirteen Million Three Hundred Sixty-Nine Thousand Four Hundred Ninety-Three Dollars
which is the same as last year, with certain adjustments required by previous action of the Rye School
District or by law; or the governing body may hold one special meeting, in accordance with RSA
40:13, X and XVI, to take up the issue of a revised operating budget only. (Majority vote required.)
(NOTE: This warrant article [operating budget] does not include appropriations in ANY other warrant
article.)

The Rye School Board recommends the operating budget 5-0.

Article 2.

To see if the Rye School District will vote to approve the cost items included in the collective
bargaining agreement reached between Rye School Board and the Association of Coastal Teachers –
Rye which calls for the following increases in salaries and benefits at the current staffing level:

Fiscal Year Estimated Increase

2015-16 $
2016-17
2017-18
2018-19
2019-20

and further to raise and appropriate the sum of $_______________ for the current fiscal year, such sum
representing the additional cost attributable to the increase in salaries and benefits required by the new
agreement over those that would be paid at current staffing levels.

The Rye School Board recommends this appropriation.

Article 3.

Shall the Rye School District, if article 2 is defeated, authorize the governing body to call one special
meeting, at its option, to address article 2 cost items only? (Majority vote required.)
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2015 - 2016

PROPOSED OPERATING BUDGET

FOR THE

RYE SCHOOL DISTRICT

OVERVIEW

PROPOSED 2015 – 2016 BUDGET*:

$13,419,932

PROJECTED NET
OPERATING BUDGETARY INCREASE*:

$206,089 or 1.56%

PROJECTED DISTRICT ASSESSMENT INCREASE*:

$568,911 or 4.75%

ESTIMATED INCREASE ON THE TAX RATE (PER $1,000)*:

$0.32

*NOTE: This financial data does not include any funding appropriations for any 2015-2016 warrant article(s).
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Rye School District
Analysis of Proposed 2015-2016 Budget Tax Rate

Impact on Average Median Home or Condo Valuation in Rye*

a.) 2014-2015 Tax Rate
(per $1,000 of valuation)

$ 11.55

b.) Average Median Home or Condo Value** $ 557,645.00

c.) 2014-2015 Property Tax (estimated) [a x b]
(2014-2015 tax rate x average home value)

$ 6,440.80

d.) Proposed 2015-2016 Rye School District Assessment Increase ($568,911)

e.) Projected 2015-2016 Tax Rate Increase
(projected District assessment increase)

$ .32

f.) Projected 2015-2016 Tax Rate [a + e]
(2014-2015 tax rate and projected District assessment increase)

$ 11.87

g.) Estimated Property Tax [b x f]
(2014-2015 tax rate and projected District assessment increase)

$ 6,619.25

Estimated Increase in Property Tax [c - g]
(2014-2015 tax rate and projected District assessment increase)

$ 178.45

For every budgetary increase/decrease of $17,866 the tax rate
will increase/decrease by $0.01 per $1,000 of property valuation.

*Does not include any funding appropriations for any 2015-2016 warrant article(s).

**Average median house or condo valuation for all housing units in 2012; based on statistical data from
City-Data.com
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PERCENT

BUDGET 2014-2015 2015-2016 DIFFERENCE CHANGE

Gross Operating Budget $13,213,843 $13,419,932 $206,089 1.56%

Net Operating Budget 13,213,843 13,419,932 206,089 1.56%

District Wide 4,265,734 4,289,509 23,775 0.56%

Elementary School 3,345,207 3,346,970 1,763 0.05%

Middle School 2,461,953 2,540,929 78,976 3.21%

High School 3,140,949 3,242,524 101,575 3.23%

General Fund 12,887,223 13,091,848 204,625 1.59%

Food Services Fund 166,620 168,084 1,464 0.88%

Special Projects Fund 160,000 160,000 - 0.00%

Non Capital Reserve Fund - - - 0.00%

Warrant Articles - (a) - (a) - 0.00%

Salaries/Contracted Service 5,394,289 5,477,048 82,759 1.53%

Special Education 1,138,447 1,245,974 107,527 9.45%

Elementary School Bld. Prin. 196,419 196,383 (36) (0.02%)

Middle School Building Prin. 207,169 206,418 (751) (0.36%)

Tuition (Special Education) 158,166 115,595 (42,571) (26.92%)

Tuition (Regular) 2,975,574 3,083,641 108,067 3.63%

Notes:
a) All proposed 2015-2016 warrant articles are not included in any comparison.
b) Any new or requested increases in labor positions are not included in any comparison.

The following chart provides a comprehensive summary and comparative analysis of the proposed operating
budget. By reviewing the following chart, one can quickly obtain a "snapshot" of where the proposed

increases and decreases are in the proposed budget.

Additional detailed information on any of these budgetary comparisons can be found in the various sections
of the budget book.

COMPARATIVE ANALYSIS OF THE PROPOSED 2015-2016 OPERATING BUDGET
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MAJOR INCREASES IN THE PROPOSED BUDGET

The following chart represents the major increases to the proposed 2015-2016 Rye School District Budget.
All accounts that have increases in appropriations of over $13,600 in the proposed 2015-2016 budget when
compared to the 2014-2015 budget have been included in a summary form for review by the Budget
Committee. Under each account is a short description explaining the rationale for that particular increase.

ACCOUNT
2014-2015
BUDGET

2015-2016
BUDGET INCREASE

Tuition to Other LEAs – High School $2,975,574 $3,083,641 $108,067

This appropriation is for the tuition of high school age students to attend Portsmouth High School. It is
estimated that there will be 197 students attending in 2015-2016 at the rate of $15,653 per student. This is a
decrease of six (6) students for 2015-2016 when compared with the number of students appropriated in 2014-
2015. The tuition rate is anticipated to increase 6.0% for 2015-2016.

NH Retirement System - Certified 590,806 641,984 51,178

This appropriation is for the State mandated District’s contribution for all certified staff members who meet
the employment criteria as established by the New Hampshire Retirement System. The District’s contribution
rate will increase from 14.16% to 15.67%, an increase of 10.66% for 2015-2016.

Special Education Aides’ Salaries - Elementary 126,843 169,701 42,858

There are eight (8) positions budgeted in this account. The appropriation is increasing primarily due to during
2014-2015 one (1) unbudgeted special education aide was needed due to increase student needs. One (1)
additional special education aide will be needed for 2015-2016.

Special Education Aides’ Salaries - Middle 60,737 93,269 32,532

There are five (5) positions budgeted in this account. The appropriation is increasing primarily due to during
2014-2015 one (1) unbudgeted special education aide was needed due to increase in student needs. One (1)
additional special education aide will be needed for 2015-2016.

Fuel Oil - Middle $67,088 $94,670 $27,582

Usage of #2 fuel oil at the middle school during the fiscal year 2013-2014 was 27,496 gallons. Have used the
same usage rate for 2015-2016 at $3.44 per gallon.
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MAJOR INCREASES IN THE PROPOSED BUDGET (CONTINUED)

ACCOUNT
2014-2015
BUDGET

2015-2016
BUDGET INCREASE

Occupational Therapy - Contracted $3,600 $23,046 $19,446

Currently there are 30 identified students and 42 non-identified students receiving occupational therapy
services. These services are primarily to increase fine motor skills. Due to the large number of students
receiving services, it is necessary to bring in a contracted service to assist in delivering these services.

Special Education Contracted Service – High School 0 22,025 22,025

This appropriation is for student transition services for adult living and vocation until the age of 21.
Consultant is needed to transition a student to Portsmouth High School and to monitor progress and make
appropriate recommendations to the IEP team.

Special Education Contracted Service – Elementary 3,600 23,046 19,446

This appropriation is needed to contract with an audiologist consultant, neuropsychiatry consultant and a board
certified behavior analyst (BCBA). The consultants will complete observations, make recommendation and
consult with teachers and parents.

Speech Therapists’ Salaries 110,566 124,215 13,649

This appropriation is for an increase of a 20% speech therapist for 2015-2016. The increase in time was
necessitated due to students’ needs for speech therapy. Currently there are 23 identified students who are
receiving services. Increase in time will help prevent potential out of district placements.

Tuition to Other LEAs – High School 32,666 45,995 13,329

This appropriation is for high school aged students to attend the Robert J. Lister Academy, formerly the
Portsmouth Alternative Secondary School (PASS). Account was under budgeted in 2014-2015.
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MAJOR DECREASES IN THE PROPOSED BUDGET

The following chart represents the major decreases to the proposed 2015-2016 Rye School District Budget.
All accounts that have decreases in appropriations of over $6,000 in the proposed 2015-2016 budget when
compared to the 2014-2015 budget have been included in summary form for review by the Budget Committee.
Under each account is a short description explaining the rationale for this particular decrease.

ACCOUNT
2014-2015
BUDGET

2015-2016
BUDGET DECREASE

Tuition to Private Schools – High School $99,500 $42,000 ($57,500)

This appropriation is for the tuition cost of high school age students to attend out of district private
placements. Decrease in appropriation is due to a student who was originally budgeted in 2014-2015 for an
out of district placement moving out of Rye.

Teaching Salaries – Elementary 1,746,345 1,699,311 (47,034)

There are 27 teaching positions in this appropriation. For 2015-2016 there is a reduction in force of one (1)
full time classroom teacher. The reduction in force was necessitated due to declining student enrollment.

Database Administrator 42,000 0 (42,000)

With the recent restructuring of the technology services and the hiring of a Database Administrator at the SAU
level, the position of Database Administrator was not utilized during 2014-2015 and has been eliminated from
the 2015-2016 proposed budget.

Interest on Bonds 53,900 30,800 (23,100)

As the bonds mature, the interest payable on the bonds decreases as the outstanding principal decreases. In
2015-2016 the bonds will be in the nineteenth year of a twenty year bond.

Technology Hardware/Replacement – Middle 21,095 7,456 (13,639)

This appropriation is for the replacement of technology hardware that is being requested that includes a new
server and two (2) flat screen television sets.

Preschool Aides’ Salaries 12,252 0 (12,252)

Due to a student moving from preschool to kindergarten the position of preschool aide will not be required for
2015-2016. One (1) of the additional special education aides salaries is an offset to this appropriation
decrease.
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MAJOR DECREASES IN THE PROPOSED BUDGET (CONTINUED)

ACCOUNT
2014-2015
BUDGET

2015-2016
BUDGET DECREASE

District Share of SAU 50 $577,666 $566,983 ($10,683)

This appropriation is for the Rye School District’s share of SAU 50. For the second consecutive year, the
SAU 50 budget is decreasing. For 2015-2016, the SAU 50 budget is decreasing 0.8%. Rye School District’s
share of the SAU 50 budget is 48.34%.

Assessment Coordinator/High School Liaison 10,287 0 (10,287)

The position of Assessment Coordinator/High School Liaison will be discontinued for the 2015-2016 fiscal
year.

Scholar Supplies - Middle 10,340 3,415 (6,925)

This appropriation is for the supplies used by students at the middle school. Technically not really a decrease
as the supplies have been transferred to the supply accounts associated with the various different subjects.

Physical Therapy – Contracted Services – Elementary 14,648 8,510 (6,138)

This appropriation is for the delivery of physical therapy services to elementary aged students by a contracted
service provider. The decrease is due to fewer students requiring physical therapy for 2015-2016.
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School Year Cost Per Pupil

2004-05 11,922.88

2005-06 12,676.89

2006-07 13,406.90

2007-08 14,499.92

2008-09 14,953.07

2009-10 15,146.37

2010-11 15,216.26

2011-12 15,796.56

2012-13 17,024.07

2013-14 17,056.53

RYE SCHOOL DISTRICT

COST PER PUIL COMPARISON

$6,000
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SECTION 3
CHART OF ANTICIPATED REVENUES AND CREDITS

This budgetary comparison section summarizes all the revenue and credit sources that are anticipated to be
received by the Rye School District during the 2015-2016 fiscal year. Primarily, the main source of funding
for the Rye School District is derived from the District assessment, commonly referred to as the local property
tax.

This chart compares revenue and credit source amounts between the current year (2014-2015) and the
proposed budget year (2015-2016). In most years, the major difference in changes between the revenue
sources is noted in the unassigned fund balance account. The unassigned fund balance is the amount of funds
that are projected to remain unspent by the District in the current fiscal year, this balance is then used as a
revenue offset for the district assessment. It is anticipated that for 2015-2016, the unassigned fund balance to
reduce taxes will decrease approximately $211,322. This anticipated decrease in the unassigned fund balance
will increase the amount of taxation needed to meet the proposed appropriations. This increase to the tax rate,
due to a decrease in the unassigned fund balance will be approximately $0.12.

It is anticipated for 2015-2016, that there will be an overall decrease to the total school revenues and credits of
approximately $332,822. The largest decrease in revenues, not including the unassigned fund balance, is from
the revenue received from the New Castle School District for the tuitioning of students to the Rye Middle
School. It is estimated that nine (9) students will be attending Rye Middle School in 2015-2016 which is four
(4) students less than in 2014-2015. The tuition received from New Castle will decrease by approximately
$92,500. Please be reminded that these are estimates only, as students may increase or decrease in numbers
both before school begins in 2015 and throughout the year. There is also an estimated $2,900 decrease
received from Medicaid reimbursement.

By comparing the District assessment, one can quickly determine if the tax rate will increase or decrease for
the forthcoming year. If the District assessment should increase, then the tax rate increases; if the District
assessment should decrease, then the tax rate will correspondingly decrease.

The Town of Rye’s net assessed valuation is also included. It would take approximately $1,786,611 in
increased appropriations to increase the tax rate $1.00 per $1,000 of property valuation or change in
appropriations of $17,866 to affect the tax rate by $0.01. It is anticipated for 2015-2016 that the District
assessment will increase by approximately $538,911 and will have a tax rate increase of approximately $0.32
per $1,000 of property valuation.

Please note that this tax rate estimate does not include any funding for the appropriations of any proposed
warrant articles for 2015-2016.

43



2014-15 2015-16 Dollar Percent

Revenue Account Category (Anticipated) (Proposed) Change Change

Revenue from Local Sources:

Tuition 287,000$ 194,500$ (92,500)$ (32.23%)

Food Service Sales 151,000 151,000 - 0.00%

Miscellaneous Grants 100,000 100,000 - 0.00%

Earnings on Investments - - - 0.00%

Revenue From State Sources:

School Building Aid 116,411 116,411 - 0.00%

Catastrophic Aid 25,000 25,000 - 0.00%

Child Nutrition 2,500 2,500 - 0.00%

Revenue From Federal Sources:

Federal Grants 60,000 60,000 - 0.00%

Child Nutrition 25,000 25,000 - 0.00%

Medicaid Reimbursement 60,000 31,000 (29,000) (48.33%)

Unassigned Fund Balance: 708,524 170,000 (538,524) (76.01%)

Fund Balance Voted from Surplus - - -

Fund Balance - Retained 297,202 - 297,202

Fund Balance - Reduce Taxes 411,322 170,000 (241,322)

Total School Revenues & Credits 1,238,233 875,411 (362,822) (29.3%)

(includes Fund Balance Voted from Surplus)

Gross Operating Budget 13,213,843 13,419,932 206,089 1.56%

Less: Prior Year Warrant Article(s); - - -

Net Operating Budget 13,213,843 13,419,932 206,089 1.56%

District Assessment (Prior to State Grants) 11,975,610 12,544,521 568,911 4.75%

Net Assessed Valuation: 1,786,611,900

Estimated Increase on Tax Rate: 0.32$

This chart does not include any funding appropriations for any 2015-2016 warrant article(s).

RYE SCHOOL DISTRICT

CHART OF ANTICIPATED REVENUES AND CREDITS

FOR THE BUDGET YEAR 2015 - 2016
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SECTION 4
PROPOSED OPERATING BUDGET SUMMARY COMPARISON REPORT

This budgetary comparison section summarizes, into group headings, the 2015-2016 Rye School District’s
proposed operating budget. This summary facilitates the comparison of similar groupings of accounts between
the current 2014-2015 appropriations and the proposed 2015-2016 appropriations.

This report combines several similar budgetary accounts under one (1) heading to allow the reviewer to
quickly scan the entire proposed operating budget for appropriation changes over a large number of accounts.
The report also allows the reviewer the opportunity to quickly determine heading areas where large increases
or decreases in appropriations are occurring.

Included, in this section, is a four (4) year comparative data chart, in summary format, detailing the
appropriations and expenditures for the time period of 2010-2011 through 2013-2014. This chart provides
valuable comparative data to assess trends and to more clearly determine how past appropriations compared to
the actual expenditures.

When the reviewer compares the 2015-2016 elementary school appropriations, which includes food service,
with the actual 2014-2015 appropriations, there is an increase of $1,763 or 0.52%.

Major areas of increases are:
2014-2015 2015-2016

Appropriations Appropriations Difference

Special Education $368,550 $427,474 $58,924
Oper. & Maintenance of Plant 326,779 331,960 5,181
Supplies & Materials 18,015 20,297 2,282

Major areas of decreases are:

Teaching Salaries 1,868,289 1,825,541 (42,748)
Preschool 15,752 2,500 (13,252)
Physical Therapy 14,658 8,510 (6,148)

Appropriations at the middle school level for 2015-2016, which includes food service, increased by $78,976 or
3.21% when compared to 2014-2015.

Major areas of increases are:

Oper. & Maintenance of Plant 289,265 321,625 32,360
Special Education 200,741 230,117 29,376
ESOL Department 0 10,333 10,333
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Major areas of decreases are:
2014-2015 2015-2016

Appropriations Appropriations Difference

Supplies & Materials $ 10,340 $ 3,415 ($6,925)
Technology Department 49,847 44,482 (5,365)
Physical Education Department 4,793 3,093 (1,700)

At the high school level, appropriations have increased by $101,575 or 3.24% compared to 2014-2015.

Major areas of increases are:

Regular Tuition 2,975,574 3,083,641 108,067
Pupil Transportation 33,209 39,363 6,154

At the District wide level, which includes special projects and the transfer to expendable trust funds there is a
decrease of $22,763 in appropriations or 0.54% when compared to 2014-2015.

Major areas of increases are:

Employee Benefits 2,326,009 2,393,313 67,304
Occupational Therapy 55,079 78,499 23,420
Speech Therapy 113,164 125,569 12,405

Major areas of decreases are:

Technology Department 164,982 126,057 (38,925)
Debt Service 333,900 310,800 (23,100)
Improve. of Instruc. Services 12,087 2,400 (9,687)

The reviewer should note that any appropriation(s) for any proposed 2015-2016 warrant article(s) are not
included in any of the budget heading summaries.
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2014-15 2015-16** Difference % Change

District Wide Level* 4,265,734$ 4,289,509$ 23,775$ 0.56%

Elementary School Level 3,345,207 3,346,970 1,763 0.05%

Middle School Level 2,461,953 2,540,929 78,976 3.21%

High School Level 3,140,949 3,242,524 101,575 3.23%

Total Proposed Budget 13,213,843$ 13,419,932$ 206,089$ 1.56%

*Includes Special Projects and Transfers to Expendable Trust Funds.

** This chart does not include any funding appropriations for any 2015-2016 warrant article(s).

RYE SCHOOL DISTRICT

DISTRIBUTION OF PROPOSED BUDGET APPROPRIATIONS

BY SCHOOL LEVELS

District Wide
31.96%

Elementary School
Level

24.94%

Middle School Level
18.93%

High School Level
24.16%

47



48



49



50



B
U

D
G

E
T

E
D

E
X

P
E

N
D

E
D

B
U

D
G

E
T

E
D

E
X

P
E

N
D

E
D

B
U

D
G

E
T

E
D

E
X

P
E

N
D

E
D

B
U

D
G

E
T

E
D

E
X

P
E

N
D

E
D

G
E

N
E

R
A

L
F

U
N

D
:

D
IS

T
R

IC
T

W
ID

E
:

S
a
la

ri
e
s

-
S

u
b
s
ti
tu

te
s

7
5
,0

0
0

$
6
6
5

$
-

$
-

$
-

$
-

-
$

-
$

S
p
e
c
ia

l
E

d
u
c
a
ti
o
n

8
2
,1

7
9

7
9
,4

0
5

8
3
,5

8
7

8
1
,5

8
8

8
3
,4

9
6

8
6
,5

3
9

8
7
,1

1
8

$
8
8
,8

8
9

C
o
c
u
rr

ic
u
la

r
D

e
p
a
rt

m
e
n
t

1
1
,1

0
0

1
0
,1

0
5

1
0
,0

0
0

7
,6

0
3

1
0
,0

0
0

9
,2

0
6

1
0
,0

0
0

1
1
,7

4
3

E
xt

e
n
d
e
d

S
c
h
o
o
l
Y

e
a
r

1
1
,9

8
0

1
5
,4

2
6

9
,7

0
0

1
0
,4

4
5

9
,5

8
3

1
1
,8

0
5

1
6
,9

4
5

1
3
,5

3
8

S
p
e
e
c
h

T
h
e
ra

p
y

1
0
3
,6

1
3

1
0
6
,3

4
0

1
0
8
,1

9
0

1
1
1
,0

2
6

9
2
,0

2
4

9
1
,9

5
9

9
6
,0

3
6

9
5
,8

0
2

O
c
c
u
p
a
ti
o
n
a
l
T

h
e
ra

p
y

6
8
,4

4
7

1
0
0
,8

6
5

7
0
,4

1
8

4
5
,4

3
8

4
8
,9

0
5

4
8
,8

0
3

5
1
,1

1
7

5
1
,1

2
6

Im
p
ro

v.
O

f
In

s
tr

u
c
ti
o
n
a
l
S

e
rv

ic
e
s

2
2
,1

5
1

2
5
,2

0
9

2
0
,6

7
2

1
7
,9

4
7

1
0
,7

9
2

1
0
,5

1
2

1
0
,7

8
8

1
2
,2

5
3

T
e
c
h
n
o
lo

g
y

1
1
0
,4

0
9

1
1
0
,6

5
7

1
1
3
,7

9
8

1
1
2
,3

8
7

1
1
5
,6

9
4

9
3
,9

1
9

1
0
1
,9

0
5

1
1
0
,0

4
1

S
c
h
o
o
l
B

o
a
rd

3
9
,3

9
0

3
3
,2

1
6

3
7
,1

3
3

3
6
,0

5
1

3
5
,6

7
9

3
8
,1

7
2

3
6
,8

1
2

3
3
,0

6
8

O
ff

ic
e

o
f

th
e

S
u
p
e
ri

n
te

n
d
e
n
t

4
7
7
,1

4
5

4
7
7
,1

4
5

4
9
9
,5

1
5

4
9
9
,5

1
5

5
1
8
,1

5
5

5
1
8
,1

5
5

5
8
7
,6

6
8

5
8
7
,6

6
8

O
p
e
r.

&
M

a
in

t.
O

f
th

e
P

la
n
t

5
4
,9

4
3

5
5
,6

8
2

5
6
,5

5
0

5
6
,5

5
0

5
6
,2

6
0

5
6
,2

6
0

5
7
,3

8
5

5
8
,5

8
5

P
u
p
il

T
ra

n
s
p
o
rt

a
ti
o
n

2
3
0
,8

3
2

2
3
0
,8

3
2

2
3
8
,9

1
1

2
3
8
,9

0
9

2
4
7
,2

7
3

2
4
7
,2

6
7

2
5
5
,9

2
8

2
5
5
,9

2
1

S
u
p
p
o
rt

S
e
rv

ic
e
s

-
O

th
e
r

1
,8

0
0

2
,5

8
0

1
,9

0
0

5
0
3

2
,7

0
0

1
,4

1
4

1
,0

0
0

5
3
9

E
m

p
lo

ye
e

B
e
n
e
fi
ts

1
,8

3
5
,8

5
8

1
,8

0
7
,6

1
3

2
,1

0
2
,3

5
0

2
,1

2
1
,3

8
6

2
,2

6
5
,8

7
1

2
,1

7
1
,4

9
3

2
,4

1
6
,9

4
8

2
,0

5
2
,8

6
5

D
e
b
t

S
e
rv

ic
e

3
8
7
,5

2
0

3
8
7
,5

2
0

3
7
2
,2

6
0

3
7
2
,2

6
0

3
5
7
,0

0
0

3
5
7
,0

0
0

3
4
1
,6

0
0

3
4
1
,6

0
0

S
U

B
T

O
T

A
L

-
D

IS
T

R
IC

T
W

ID
E

3
,5

1
2
,3

6
7

3
,4

4
3
,2

6
0

3
,7

2
4
,9

8
4

3
,7

1
1
,6

0
9

3
,8

5
3
,4

3
2

3
,7

4
2
,5

0
3

4
,0

7
1
,2

5
0

3
,7

1
3
,6

3
8

E
L

E
M

E
N

T
A

R
Y

S
C

H
O

O
L

:

S
a
la

ri
e
s

1
,8

1
9
,9

7
8

1
,9

6
0
,4

3
3

1
,9

3
2
,1

1
4

1
,9

1
1
,4

8
5

1
,8

9
5
,2

7
9

1
,8

4
6
,8

1
9

1
,7

9
3
,3

3
4

1
,7

9
9
,6

0
9

S
u
p
p
lie

s
&

M
a
te

ri
a
ls

1
8
,2

3
9

1
5
,4

0
1

1
8
,5

0
2

1
6
,7

2
8

1
6
,2

0
2

1
6
,0

8
7

1
6
,6

0
7

1
8
,0

6
2

In
s
tr

u
c
ti
o
n
a
l
E

q
u
ip

.
&

F
u
rn

it
u
re

3
,6

2
0

3
,9

5
5

1
,8

6
6

1
,3

5
8

7
0
8

6
5
7

1
,7

4
1

2
,4

3
6

A
rt

3
,9

0
9

3
,9

0
1

3
,2

2
8

3
,2

2
7

2
,9

8
8

3
,0

3
7

2
,8

9
4

2
,8

4
2

L
a
n
g
u
a
g
e

A
rt

s
/R

e
a
d
in

g
2
8
,0

1
5

2
7
,6

5
1

2
5
,3

7
7

2
5
,8

5
8

1
9
,6

3
1

1
9
,5

3
5

1
8
,5

2
1

1
7
,9

6
4

W
o
rl

d
L
a
n
g
u
a
g
e

1
,3

7
2

1
,3

4
7

5
6
1

5
1
2

9
2
0

9
1
5

8
9
4

8
8
8

P
h
ys

ic
a
l
E

d
u
c
a
ti
o
n

3
,0

2
8

3
,0

2
8

3
,2

9
4

3
,2

2
0

3
,0

2
5

3
,0

8
8

4
,3

7
8

3
,8

1
2

M
a
th

e
m

a
ti
c
s

9
,5

4
8

9
,6

9
3

7
,6

2
7

8
,2

9
2

8
,3

1
1

8
,2

8
2

1
4
,0

8
9

3
0
,1

4
2

M
u
s
ic

2
,6

9
0

2
,7

0
5

2
,4

3
8

2
,0

3
3

2
,0

3
2

1
,7

6
4

1
,5

8
2

1
,6

0
6

S
c
ie

n
c
e

3
,8

8
9

3
,8

3
0

5
,5

8
7

5
,1

6
0

4
,7

8
7

4
,3

5
4

4
,9

6
1

4
,8

4
1

S
o
c
ia

l
S

tu
d
ie

s
4
,5

6
2

4
,8

9
9

6
,4

5
4

6
,0

9
1

4
,7

2
6

4
,2

6
0

4
,3

9
1

4
,1

9
0

S
p
e
c
ia

l
E

d
u
c
a
ti
o
n

3
1
2
,0

5
4

3
4
0
,6

6
5

3
3
7
,6

3
4

3
3
8
,9

9
4

3
3
3
,0

5
2

4
0
2
,9

7
6

4
0
0
,7

4
8

3
6
9
,9

2
9

E
S

O
L

-
-

-
-

-
2
,2

3
5

5
,6

0
0

1
5
,2

0
5

P
re

-S
c
h
o
o
l

-
2
,0

0
3

1
1
,6

4
2

5
,2

9
9

9
,5

0
0

7
2
5

6
,0

5
0

2
,3

9
8

C
o
c
u
rr

ic
u
la

r
3
3
,6

6
1

2
8
,8

5
2

2
8
,1

4
8

2
3
,9

4
5

2
5
,3

4
4

2
3
,5

1
5

2
4
,1

7
0

2
4
,4

9
7

G
u
id

a
n
c
e

5
2
,7

9
7

3
8
,2

1
1

5
6
,8

5
2

5
5
,5

6
4

5
8
,5

3
5

6
0
,3

0
1

6
3
,8

9
4

6
7
,1

7
1

H
e
a
lt
h

&
N

u
rs

in
g

4
4
,7

1
0

5
0
,2

2
7

5
4
,9

3
8

4
6
,6

9
4

4
8
,7

8
2

4
8
,2

5
5

5
1
,6

5
7

5
1
,4

4
6

2
0
1
3
-2

0
1
4

2
0
1
0
-2

0
1
1

2
0
1
1
-2

0
1
2

2
0
1
2
-2

0
1
3

R
Y

E
S

C
H

O
O

L
D

IS
T

R
IC

T

B
U

D
G

E
T

A
R

Y
C

O
M

P
A

R
A

T
IV

E
A

N
A

L
Y

S
IS

F
O

R
T

H
E

Y
E

A
R

S
2
0
1
0
-2

0
1
4

51



B
U

D
G

E
T

E
D

E
X

P
E

N
D

E
D

B
U

D
G

E
T

E
D

E
X

P
E

N
D

E
D

B
U

D
G

E
T

E
D

E
X

P
E

N
D

E
D

B
U

D
G

E
T

E
D

E
X

P
E

N
D

E
D

2
0
1
3
-2

0
1
4

2
0
1
0
-2

0
1
1

2
0
1
1
-2

0
1
2

2
0
1
2
-2

0
1
3

R
Y

E
S

C
H

O
O

L
D

IS
T

R
IC

T

B
U

D
G

E
T

A
R

Y
C

O
M

P
A

R
A

T
IV

E
A

N
A

L
Y

S
IS

F
O

R
T

H
E

Y
E

A
R

S
2
0
1
0
-2

0
1
4

P
s
yc

h
o
lo

g
ic

a
l
S

e
rv

ic
e
s

1
7
,4

0
8

2
0
,3

3
3

1
7
,8

6
4

2
0
,2

4
5

1
9
,7

0
4

1
9
,4

4
7

2
0
,6

7
7

1
7
,8

7
6

P
h
ys

ic
a
l
T

h
e
ra

p
y

1
2
,2

4
0

9
,5

9
8

9
,5

8
5

8
,2

5
7

1
6
,7

4
8

1
1
,8

6
8

1
2
,3

2
5

1
5
,4

4
1

Im
p
ro

v.
o
f

In
s
tr

u
c
ti
o
n
a
l
S

e
rv

ic
e
s

2
6
,7

3
0

2
7
,4

2
8

2
6
,7

7
5

2
9
,1

4
8

2
6
,7

0
5

3
8
,2

0
6

2
6
,7

5
0

5
6
,0

1
3

E
d
u
c
a
ti
o
n
a
l
M

e
d
ia

S
e
rv

ic
e
s

7
8
,7

4
3

7
8
,0

8
3

8
0
,5

4
2

7
7
,6

9
2

7
4
,9

2
3

1
3
8
,7

8
4

1
3
2
,4

8
1

8
4
,9

1
1

T
e
c
h
n
o
lo

g
y

3
6
,6

0
5

3
4
,8

5
5

2
4
,6

4
3

1
9
,5

2
2

3
8
,1

9
9

3
2
,8

6
2

4
0
,9

3
4

6
2
,2

5
2

O
ff

ic
e

o
f

th
e

B
ld

g
.

A
d
m

in
is

tr
a
to

r
1
7
4
,3

4
4

1
6
7
,2

0
4

1
7
8
,9

9
5

1
7
5
,4

1
5

1
8
2
,1

0
2

1
7
8
,0

2
7

1
7
8
,9

7
2

1
7
7
,5

9
2

F
re

ig
h
t

9
,4

0
0

7
,2

4
1

9
,4

0
0

5
,9

2
5

8
,0

0
0

5
,2

6
2

6
,5

0
0

5
,9

3
8

O
p
e
r.

&
M

a
in

t.
o
f

th
e

P
la

n
t

3
2
6
,0

7
0

2
8
8
,4

1
7

3
2
2
,0

0
0

2
9
3
,8

4
5

3
3
1
,9

7
9

3
0
2
,9

8
6

3
3
1
,8

3
0

3
2
0
,0

5
4

P
u
p
il

T
ra

n
s
p
o
rt

a
ti
o
n

3
0
,0

7
4

2
0
,8

6
3

1
8
,1

6
7

2
0
,8

4
1

1
6
,2

6
6

2
0
,6

6
6

1
4
,3

6
9

2
4
,5

4
0

S
u
p
p
o
rt

S
e
rv

ic
e
s

1
0
,0

7
9

1
0
,7

8
5

9
,3

8
7

9
,1

2
9

1
0
,9

7
5

1
0
,0

7
2

1
0
,6

0
0

4
3
,9

2
5

P
la

n
t

C
o
n
s
t.

&
R

e
n
o
va

ti
o
n

1
2
,0

0
0

7
,6

7
5

-
3
,9

6
0

5
2
,9

4
4

3
3
,0

0
9

2
2
,0

0
0

2
1
,2

1
9

S
U

B
T

O
T

A
L

-
E

L
E

M
E

N
T

A
R

Y
3
,0

7
5
,7

6
5

3
,1

6
9
,2

8
3

3
,1

9
3
,6

2
0

3
,1

1
8
,4

3
9

3
,2

1
2
,3

6
7

3
,2

3
7
,9

9
1

3
,2

1
2
,9

4
9

3
,2

4
6
,7

9
7

M
ID

D
L

E
S

C
H

O
O

L
:

S
a
la

ri
e
s

1
,1

7
3
,2

9
9

1
,1

7
5
,2

7
5

1
,2

3
8
,0

0
3

1
,2

7
7
,8

3
0

1
,2

9
0
,3

8
8

1
,3

6
8
,2

3
3

1
,2

5
1
,0

8
1

1
,1

8
4
,8

5
2

S
u
p
p
lie

s
&

M
a
te

ri
a
ls

1
0
,6

4
7

9
,8

8
6

9
,1

5
4

7
,8

4
0

8
,6

1
1

8
,7

7
0

7
,7

6
7

7
,1

2
6

In
s
tr

u
c
ti
o
n
a
l
E

q
u
ip

.
&

F
u
rn

it
u
re

9
8
4

1
7
0

1
,2

0
8

7
0
7

3
0
0

-
6
8
7

6
7
1

A
rt

4
,5

4
5

4
,5

3
5

4
,3

4
5

4
,2

9
9

4
,0

9
7

3
,0

1
6

4
,0

8
6

4
,4

3
6

L
a
n
g
u
a
g
e

A
rt

s
/R

e
a
d
in

g
1
,7

0
3

1
,3

7
2

2
,4

0
6

2
,2

2
0

3
,1

4
5

3
,2

2
8

1
,3

7
4

1
,4

3
8

W
o
rl

d
L
a
n
g
u
a
g
e

4
,1

5
0

4
,0

2
2

5
,4

1
8

5
,0

2
2

2
,4

0
6

2
,8

6
4

4
,8

7
3

4
,4

5
4

P
h
ys

ic
a
l
E

d
u
c
a
ti
o
n

1
,5

5
7

1
,1

6
8

1
,3

1
4

1
,1

5
7

1
,3

6
7

9
7
6

3
,5

3
7

1
,7

6
5

L
if
e

S
k
ill

s
8
,3

8
8

8
,3

9
6

7
,8

9
1

5
,5

5
6

8
,3

0
7

8
,1

0
1

7
,4

7
4

6
,9

9
3

M
a
th

e
m

a
ti
c
s

2
,7

3
9

3
,4

7
3

2
,9

1
2

8
9
8

6
0
7

3
1
6

3
,5

0
2

1
9
,6

7
9

M
u
s
ic

2
,0

2
3

3
,5

7
9

2
,3

4
4

1
,5

6
3

3
,9

1
1

3
,6

0
0

3
,5

9
0

1
,7

4
6

S
c
ie

n
c
e

2
,8

5
5

2
,4

2
3

3
,6

5
8

2
,7

6
7

2
,5

8
3

1
,6

8
4

3
,3

2
5

6
,7

0
1

S
o
c
ia

l
S

tu
d
ie

s
9
7
5

1
,1

7
1

1
,4

9
7

1
,5

1
4

8
5
2

8
5
1

5
0
6

6
5
5

T
e
c
h
n
ic

a
l
E

d
u
c
a
ti
o
n

4
,8

8
4

4
,6

5
7

4
,2

4
8

2
,8

3
6

6
,7

5
2

6
,3

8
8

5
,0

0
6

4
,8

0
5

S
p
e
c
ia

l
E

d
u
c
a
ti
o
n

2
7
8
,9

2
9

2
7
8
,9

9
6

2
5
1
,3

6
1

2
4
8
,0

5
5

1
9
7
,2

7
8

2
3
0
,8

4
4

2
5
1
,3

5
0

1
8
3
,6

6
6

E
S

O
L

2
,3

0
5

1
1
,0

5
9

5
,9

5
2

3
,2

6
9

6
3
5

-
-

-

C
o
c
u
rr

ic
u
la

r
8
8
,9

5
7

7
2
,7

4
6

6
6
,5

2
6

5
5
,8

4
0

6
6
,1

2
0

5
7
,5

1
7

7
1
,2

3
0

6
4
,6

9
5

G
u
id

a
n
c
e

5
9
,6

3
7

5
2
,2

8
6

5
8
,9

6
2

3
5
,2

1
4

5
8
,7

0
2

5
9
,5

9
7

6
6
,2

3
2

6
3
,5

0
5

H
e
a
lt
h

&
N

u
rs

in
g

4
9
,1

7
6

4
8
,9

7
4

5
2
,1

3
8

5
1
,8

4
7

5
4
,9

3
3

5
4
,7

4
8

5
8
,5

0
5

5
7
,9

0
5

P
s
yc

h
o
lo

g
ic

a
l
S

e
rv

ic
e
s

1
6
,9

0
8

1
6
,4

0
8

1
7
,3

6
4

1
7
,4

9
6

1
7
,8

2
9

1
7
,3

2
9

1
8
,9

7
7

1
7
,8

7
6

P
h
ys

ic
a
l
T

h
e
ra

p
y

7
,2

0
0

8
,8

5
5

-
-

-
-

-
-

Im
p
ro

v.
o
f

In
s
tr

u
c
ti
o
n
a
l
S

e
rv

ic
e
s

2
7
,8

1
0

2
2
,8

4
2

2
7
,8

5
5

2
0
,1

7
7

2
7
,8

1
5

1
5
,5

8
2

2
7
,6

6
5

3
2
,7

4
3

E
d
u
c
a
ti
o
n
a
l
M

e
d
ia

S
e
rv

ic
e
s

7
8
,5

7
4

7
5
,3

5
6

8
1
,0

1
1

8
0
,8

2
1

7
9
,3

1
0

1
0
1
,4

2
6

1
0
8
,6

9
0

8
3
,9

4
3

T
e
c
h
n
o
lo

g
y

6
8
,8

6
3

7
0
,9

7
7

2
6
,6

1
5

1
8
,3

8
6

6
5
,6

3
3

8
7
,1

6
4

3
8
,7

3
6

6
1
,6

4
5

O
ff

ic
e

o
f

th
e

B
ld

g
.

A
d
m

in
is

tr
a
to

r
1
6
4
,1

0
6

1
6
1
,4

6
4

1
6
9
,7

7
1

1
6
3
,4

2
6

1
7
3
,4

5
4

1
5
9
,6

9
1

1
6
7
,5

6
0

1
6
6
,6

8
3

52



B
U

D
G

E
T

E
D

E
X

P
E

N
D

E
D

B
U

D
G

E
T

E
D

E
X

P
E

N
D

E
D

B
U

D
G

E
T

E
D

E
X

P
E

N
D

E
D

B
U

D
G

E
T

E
D

E
X

P
E

N
D

E
D

2
0
1
3
-2

0
1
4

2
0
1
0
-2

0
1
1

2
0
1
1
-2

0
1
2

2
0
1
2
-2

0
1
3

R
Y

E
S

C
H

O
O

L
D

IS
T

R
IC

T

B
U

D
G

E
T

A
R

Y
C

O
M

P
A

R
A

T
IV

E
A

N
A

L
Y

S
IS

F
O

R
T

H
E

Y
E

A
R

S
2
0
1
0
-2

0
1
4

F
re

ig
h
t

6
,5

0
0

4
,0

2
1

5
,0

0
0

2
,3

0
7

4
,1

0
0

2
,5

4
0

3
,4

0
0

4
,8

7
0

O
p
e
ra

ti
o
n

&
M

a
in

t.
o
f

th
e

P
la

n
t

2
5
9
,7

7
6

2
6
1
,3

1
7

2
7
5
,9

6
8

2
4
8
,4

1
9

2
8
7
,5

1
2

2
6
3
,5

7
4

2
8
6
,0

1
5

2
7
6
,7

8
8

P
u
p
il

T
ra

n
s
p
o
rt

a
ti
o
n

3
6
,6

7
5

2
2
,6

4
9

1
6
,2

6
9

1
2
,4

4
5

1
2
,6

0
0

1
0
,7

0
4

2
8
,8

8
3

1
1
,4

8
0

S
u
p
p
o
rt

S
e
rv

ic
e
s

7
,3

5
0

6
,1

4
2

6
,5

2
5

5
,2

1
2

6
,9

0
8

7
,8

0
3

6
,4

2
9

1
5
,5

0
6

P
la

n
t

C
o
n
s
t.

&
R

e
n
o
va

ti
o
n

1
2
,0

0
0

1
1
,3

8
6

-
1
,0

8
5

5
2
,9

4
4

4
1
,8

0
2

2
2
,0

0
0

6
4
,8

1
7

S
U

B
T

O
T

A
L

-
M

ID
D

L
E

S
C

H
O

O
L

2
,3

8
3
,5

1
5

2
,3

4
5
,6

0
5

2
,3

4
5
,7

1
5

2
,2

7
8
,2

0
8

2
,4

3
9
,0

9
9

2
,5

1
8
,3

4
7

2
,4

5
2
,4

8
0

2
,3

5
1
,4

4
2

H
IG

H
S

C
H

O
O

L
:

R
e
g
u
la

r
T

u
it
io

n
2
,5

1
8
,0

0
0

2
,4

6
8
,1

7
4

2
,3

0
8
,9

2
2

2
,4

9
6
,3

9
2

2
,8

7
8
,8

1
2

2
,6

7
5
,4

0
2

2
,8

2
6
,8

4
6

2
,6

3
2
,7

8
8

S
p
e
c
ia

l
E

d
u
c
a
ti
o
n

9
7
,9

6
1

4
9
,5

1
5

7
1
,6

7
7

6
1
,4

4
8

6
7
,7

0
0

7
0
,3

6
6

3
9
,5

1
0

9
0
,4

2
5

E
xt

e
n
d
e
d

S
c
h
o
o
l
Y

e
a
r

-
1
7
,3

6
6

-
7
,7

0
4

-
-

-
3
,9

6
0

P
s
yc

h
o
lo

g
ic

a
l
S

e
rv

ic
e
s

-
-

-
-

-
-

-
-

P
h
ys

ic
a
l
T

h
e
ra

p
y

E
xp

e
n
s
e
s

-
-

-
-

-
-

-
-

P
u
p
il

T
ra

n
s
p
o
rt

a
ti
o
n

2
3
,3

4
0

8
,4

7
7

4
1
,3

1
0

1
2
,6

8
7

1
6
,6

0
5

2
0
,9

3
4

1
6
,6

0
5

3
1
,9

0
0

S
U

B
T

O
T

A
L

-
H

IG
H

S
C

H
O

O
L

2
,6

3
9
,3

0
1

2
,5

4
3
,5

3
2

2
,4

2
1
,9

0
9

2
,5

7
8
,2

3
1

2
,9

6
3
,1

1
7

2
,7

6
6
,7

0
2

2
,8

8
2
,9

6
1

2
,7

5
9
,0

7
2

T
O

T
A

L
G

E
N

E
R

A
L

F
U

N
D

1
1
,6

1
0
,9

4
8

1
1
,5

0
1
,6

8
0

1
1
,6

8
6
,2

2
8

1
1
,6

8
6
,4

8
7

1
2
,4

6
8
,0

1
5

1
2
,2

6
5
,5

4
4

1
2
,6

1
9
,6

4
0

1
2
,0

7
0
,9

4
9

F
O

O
D

S
E

R
V

IC
E

F
U

N
D

:

D
is

tr
ic

t
W

id
e

-
3
2
,1

0
3

3
2
,4

4
7

3
2
,8

3
4

E
le

m
e
n
ta

ry
9
3
,4

4
1

8
7
,7

1
2

9
3
,9

3
0

8
8
,1

3
5

9
4
,7

9
3

7
0
,0

1
5

7
5
,6

3
2

6
1
,3

7
0

M
id

d
le

S
c
h
o
o
l

6
7
,8

0
6

6
5
,4

6
1

6
8
,2

9
1

6
9
,0

3
7

7
1
,9

7
6

7
1
,2

1
0

6
1
,3

9
8

6
0
,6

5
3

T
O

T
A

L
F

O
O

D
S

E
R

V
IC

E
F

U
N

D
1
6
1
,2

4
7

1
5
3
,1

7
3

1
6
2
,2

2
1

1
5
7
,1

7
2

1
6
6
,7

6
9

1
7
3
,3

2
8

1
6
9
,4

7
7

1
5
4
,8

5
6

S
P

E
C

IA
L

P
R

O
J
E

C
T

S
F

U
N

D
:

M
is

c
e
lla

n
e
o
u
s

G
ra

n
ts

1
0
0
,0

0
0

8
6
,4

2
7

1
5
0
,0

0
0

1
1
4
,1

4
8

1
2
0
,0

0
0

9
8
,0

6
3

1
2
0
,0

0
0

1
1
2
,4

4
7

F
e
d
e
ra

l
G

ra
n
ts

2
0
,0

0
0

3
6
,7

5
3

1
1
4
,0

0
0

1
2
2
,6

5
5

4
0
,0

0
0

6
8
,8

9
7

4
0
,0

0
0

6
6
,4

1
2

T
O

T
A

L
S

P
E

C
.

P
R

O
J
E

C
T

S
F

U
N

D
1
2
0
,0

0
0

1
2
3
,1

8
0

2
6
4
,0

0
0

2
3
6
,8

0
3

1
6
0
,0

0
0

1
6
6
,9

6
0

1
6
0
,0

0
0

1
7
8
,8

5
9

E
X

P
E

N
D

A
B

L
E

T
R

U
S

T
F

U
N

D
S

:

T
O

T
A

L
E

X
P

E
N

.
T

R
U

S
T

F
U

N
D

S
3
0
,0

0
0

3
0
,2

1
0

1
0
0
,0

0
0

1
1
8
,7

6
0

-
4
0
,0

0
0

-
-

T
O

T
A

L
O

P
E

R
A

T
IN

G
B

U
D

G
E

T
1
1
,9

2
2
,1

9
5

$
1
1
,8

0
8
,2

4
3

$
1
2
,2

1
2
,4

4
9

$
1
2
,1

9
9
,2

2
2

$
1
2
,7

9
4
,7

8
4

$
1
2
,6

4
5
,8

3
2

$
1
2
,9

4
9
,1

1
7

$
1
2
,4

0
4
,6

6
5

$

53



SECTION 5
PROPOSED OPERATING BUDGET COMPARISON REPORT

This budgetary comparison section is the detailed report of the proposed operating budget for the 2015-2016
fiscal year. This section lists all the accounts and subsequent appropriations for the 2013-2014 budget, 2013-
2014 expenditures, 2014-2015 appropriations, and the proposed 2015-2016 District appropriations for
comparison purposes.

This budgetary section has been divided into four (4) subsections:

a) elementary school (budgeted appropriations attributable directly to the Rye Elementary School
students);

b) middle school (budgeted appropriations attributable directly to the Rye Junior High School students);

c) high school (budgeted appropriations attributable directly to high school age students);

d) District wide (budgeted appropriations which affect both the elementary and middle schools).

All budgetary appropriations are included in this section and contain numerous explanations and justifications
of the various needs for funding of the particular appropriations.

This section also includes budgetary information for the special revenue, food service, and expendable trust
funds. This section should serve as the main focal point for the review of the proposed budget.
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2013-14 2014-15** Difference % Change

Salaries and Benefits* 6,751,795$ 6,850,447$ 98,652$ 1.46%

Tuition* 2,975,574 3,083,641 108,067 3.63%

Special Education 1,138,447 1,245,974 107,527 9.45%

Food Service, Grants, Utilities, 811,246 848,911 37,665 4.64%

and Transportation*

Office of the Superintendent 577,666 566,983 (10,683) (1.85%)

Debt Service 333,900 310,800 (23,100) (6.92%)

Remainder of Budget 625,215 513,176 (112,039) (17.92%)

Total Proposed Budget 13,213,843$ 13,419,932$ 206,089$ 1.56%

** This chart does not include any funding appropriations for any 2015-2016 warrant article(s).

RYE SCHOOL DISTRICT

PERCENTAGE OF HOW EACH DOLLAR APPROPRIATED
IS EXPENDED

*All special education and food service appropriations have been removed from totals and are included in

Special Education and Food Service sections only.

Salaries and
Benefits*
51.05%

Tuition*
22.98%

Special Education
9.28%

Office of the
Superintendent

4.54%

Food Service,
Grants, Utilities,

and
Transportation*

6.33%

Debt Service
2.32%

Remainder of
Budget
3.82%
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SECTION 6
DEFAULT BUDGET

In the late 1990’s, the residents of Rye voted to change from the traditional Annual School District Meeting to
a new statutory option of approving budgets commonly referred to as Senate Bill 2. Senate Bill 2 has been
codified into the State’s Revised Statutes Annotated as RSA 40:13 and related subsections.

Primarily the default budget is the amount of “…..the same appropriations as contained in the operating budget
authorized for the previous year, reduced and increased, as the case may be, by debt service, contracts, and
other obligations previously incurred or mandated by law, and reduced by one-time expenditures contained in
the operating budget. For the purposes of this paragraph, one-time expenditures shall be appropriations not
likely to recur in the succeeding budget, as determined by the governing body, unless the provisions of RSA
40:14-b are adopted, of the local political subdivision.”

RSA 40:13 went on further to state under paragraph X, “If no operating budget article is adopted, the local
political subdivision either shall be deemed to have approved the default budget or the governing body may
hold a special meeting pursuant to paragraph XVI to take up the issue of a revised operating budget only;
provided that RSA 31:5 and RSA 197:3 shall not apply to such a special meeting.”

School districts in the State of New Hampshire have numerous appropriations that under the definition of RSA
40:13 have appropriations that are included in the default budget that are different than from the prior budget
years’ appropriations. On the federal level examples of differing appropriations are special education, ESOL,
and mandatory benefit taxes such as FICA and Medicare. On the State level examples of differing
appropriations are pupil transportation, tuition to high school, and certain insurances such as retirement
system, workers ’ compensation, unemployment compensation, and mandatory assessments. On the local level
differences in appropriations are primarily contracts in place such as Collective Bargaining Agreements
(CBA), debt service and interest, and lease arrangements.

Generally the default budget, depending upon many factors, is 2% to 4% lower than the proposed operating
budget but invariably more than the prior years’ operating budget. In many instances the default budget is
greater than the proposed operating budget, generally due to tuition arrangements, change in staffing or special
education.

The default budget for 2015-2016 has been calculated at $13,369,493 compared to the 2014-2015 actual
operating budget of $13,419,932. The default budget is $50,439 lower than the proposed 2015-2016 operating
budget and $155,650 greater than the 2014-2015 operating budget.

The default budget is included in summary form but will be converted to the State required form for the
Deliberative session.
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SECTION 7
SALARY COMPARISON REPORT

This budgetary comparison section capsulizes all wages paid to administrative/teaching employees, support
staff employees (hourly employees), miscellaneous salaries, and contracted services (individuals who may in a
larger school district be either a salaried or an hourly employee). Contracted service individuals are treated as
private vendors without the benefit of an employment agreement or benefits.

This report serves as a comparison of the total amount appropriated and expended for salaries and personnel
services. Approximately 40.81% or $5,477,048 of the total proposed operating budget is devoted to total
salaries/contracted services. These accounts are disbursed throughout the main proposed operating budget
(Section 5).

2013-2014 2014-2015 2015-2016
Appropriations Appropriations Appropriations

District Wide Salaries $ 476,034 $ 578,847 $ 564,017
Elementary School Salaries 2,683,781 2,810,410 2,816,346
Middle School Salaries 2,017,620 2,005,032 2,072,160
High School Salaries 0 0 24,525
Total Salaries 5,177,435 5,394,289 5,477,048

Relation of Salaries to Total
Budget Appropriations

39.98% 40.82% 40.76%

There have been minor changes in staffing at both the certified and support levels. All of these changes, for
either teaching or support positions, or changes in time worked, are detailed in Section 4 of the budget.

Note: Salaries, for all sections, includes amounts paid to employees and contracted services.

Certified Staff Salaries:

The salary schedule and teaching salaries on the succeeding pages are based on the 2014-2015 salary schedule.
Appropriations for certified staff entitled to step increases and/or an increase in a longevity stipend have not
been included in the following salary schedule. The salary schedule is comprised of twelve (12) steps. A
teacher moves up one (1) step for each teaching year until he/she reaches the top step (12th). After a teacher
reaches the top step, a straight percentage is then multiplied against his/her base salary and stipends are added
to determine the following year’s salary.

Accompanying the salary schedule is a chart showing all the teaching employees (alpha listed), current salary,
years of teaching experience, and the proposed 2015-2016 negotiated salary and his/her projected dollar and
percent increases.

The Board and Association are currently trying to reach a tentative agreement on the extension of the current
Collective Bargaining Agreement (CBA) which is set to expire on June 30, 2015. As of the printing of this
report, no tentative agreement has been reached between the parties.
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Under State law, when negotiations have been tentatively agreed, the cost items involved in the CBA for the
staff must be placed in a separate warrant article to be voted on by the residents at the second meeting in
March and cannot be included in the General Fund operating budget until so approved.

There are proposed changes in percentage worked of certified positions for the proposed 2015-2016 fiscal
year. The position changes are as follows:

Elementary School:

I. New Position(s):
a. None

II. Position(s) which have changed in percent worked:
a. None

III. Position(s) discontinued:
a. Classroom Teacher – One (1) 100% teacher will be reduced in force for

2015-2016.

Middle School:

IV. New Position(s):
a. None

V. Position(s) which have changed in percent worked:
a. None

VI. Position(s) Discontinued:
a. None

District Wide:

VII. New Position(s):
a. None

VIII. Position(s) which have changed in percent worked:
a. None

IX. Position(s) Discontinued:
a. Speech Therapist – one (1) 20% part time position.

Support Staff Salaries:

The support staff is proposed to receive a 3% increase in salaries for 2015-2016. This report details each
support employee’s position, number of days worked per year, hours per day, and rate per hour. The rate per
hour is based upon the 2015-2016 Collective Bargaining Agreement (CBA) schedule as approved by ballot
vote in March, 2013.
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Support personnel organized in the mid 1990’s and formed the Rye Educational Support Personnel
Association (RESPA). Support personnel include the para educators, special education aides, secretaries,
building custodians, and food service personnel.

The CBA that was approved by the residents of Rye was for a three (3) year Agreement. The 2015-2016 year
will be the third year of this Agreement. Primarily the CBA allows for a 3% increase to the support personnel
in each of the three (3) years. In return, the District received major concessions in health insurance where new
and existing employees will only be able to select an HMO plan with a $20 copay available or an HMO plan
with a physician’s deductible. All indemnity, point of service, and HMO plans with a $5 copay were
eliminated.

There were changes in support positions during the 2014-2015 fiscal year and changes in support positions for
the 2015-2016 fiscal year. The position changes are as follows:

Elementary School:

I. New position(s):
a. Special Education Aide – working 6.5 hours/day for 190 days;
b. Special Education Aide – one (1) unbudgeted special education aide

working in 2014-2015 continuing in 2015-2016, working 8 hours/day for
190 days and 2.5 hours/day for 38 days.

II. Position(s) which have changes in days or hours/day worked:
a. None

III. Position(s) discontinued:
a. Preschool Aide – 4.0 hours/day for 177 days.

Middle School:

IV. New position(s):
a. Special Education Aide – 6.5 hours/day for 190 days;
b. Special Education Aide – one (1) unbudgeted special education aide working

6.5 hours/day for 190 days;
c. ESOL Tutor – one (1) unbudgeted tutor working in 2014-2015 and

continuing in 2015-2016 for 8 hours/day for 38 days.

V. Position(s) which have changed in days or hours/day worked:
a. None

VI. Position(s) discontinued:
a. None
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Administrative:

Two (2) administrative positions, both district wide, will be discontinued for 2015-2016:

Cocurricular Stipends:

The following charts summarize all of the cocurricular stipends paid at the Rye Elementary and Rye Middle
School. Stipends, as listed, are paid for sports (coaches of athletic teams), academics (Destination
Imagination, Mathcounts, etc.) and for cocurricular advisors (student council, yearbook, etc.). There are
several changes both to the addition/deletion of positions, as well as, the stipend for these positions. The
stipends were increased for the first time since 2008.

All cocurricular stipend positions are filled by members of the staff, parents, and/or residents of the
community. Please see accompanying charts for all positions and stipend values.

District Wide:

VII. New Position(s):
a. None

VIII. Position(s) which have changed in days or hours/day worked:
a. None

IX. Position(s) discontinued:
a. None

X. New Position(s):
a. None

XI. Position(s) which have changed in days or hours/day worked:
a. None

XII. Position(s) discontinued:
a. Database Administrator – full time 100%
b. Data Coordinator/High School Liaison – Part time 11%

93



94



95



96



97



98



99



100



101



102



103



104



105



106



ACCOUNT NUMBER:

2014-15 2015-16 Dollar Percent
ACTIVITY (Current) (Proposed) Change Change

Basketball Coach 360$ 540$ 180$ 50.00%
Basketball Coach - 540$ 540
Track Coach 540 540 - 0.00%
Track Coach (II) 540 540 - 0.00%

Science Lead Teacher 720 720 - 0.00%
Substitute Telephone Support 1,080 1,200 120 11.11%
Teacher in Charge 1,350 1,500 150 11.11%
Teacher Mentor - Coordinator 540 - (540) (100.00%)
Teacher Mentor 500 500 - 0.00%
Teacher Mentor 500 500 - 0.00%
Teacher Mentor 500 - (500) (100.00%)

Aquarium Club 540 540 - 0.00%
Destination Imagination Coor. 270 - (270) (100.00%)
Destination Imagination Coach 810 - (810) (100.00%)
Fifth Grade Student Government 1,080 1,200 120 11.11%
Literary Journal 540 540 - 0.00%
Literary Journal Assistant 360 360 - 0.00%
Website Manager - 1,200 1,200
Yearbook Coordinator 1,080 1,200 120 11.11%

TOTALS: 10,950$ 10,540$ (410)$ (3.74%)

10-1420-120-90-10

RYE SCHOOL DISTRICT
COCURRICULAR STIPENDS AT THE ELEMENTARY SCHOOL FOR 2015-2016
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ACCOUNT NUMBER:

2014-15 2015-16 Dollar Percent
ACTIVITY (Current) (Proposed) Change Change

Athletic Director 4,500$ 5,000$ 500$ 11.11%
Badminton - 600 600
Baseball Coach 1,080 1,500 420 38.89%
Baseball Coach (II) 720 - (720) (100.00%)
Basketball Boys' Coach (8th Grade) 1,350 1,500 150 11.11%
Basketball Boys' Coach (7th Grade) 810 900 90 11.11%
Basketball Boys' Coach (6th Grade) 360 - (360) (100.00%)
Basketball Girls' Coach (8th Grade) 1,350 1,500 150 11.11%
Basketball Girls' Coach (7th Grade) 810 900 90 11.11%
Basketball Girls' Coach (6th Grade) 360 0 (360) (100.00%)
Field Hockey Coach 1,080 1,500 420 38.89%
Field Hockey Coach (II) 720 - (720) (100.00%)
Soccer Boys' Coach 1,080 1,500 420 38.89%
Soccer Boys' Coach (II) 720 - (720) (100.00%)
Soccer Girls' Coach 1,080 1,500 420 38.89%
Soccer Girls' Coach (II) 720 - (720) (100.00%)
Softball Coach 1,080 1,500 420 38.89%
Softball Coach (II) 720 - (720) (100.00%)
Track/Cross Country Coach (Fall) 720 900 180 25.00%
Track/Cross Country Coach (Fall) (II) 270 400 130 48.15%
Track/Cross Country Coach (Spr.) 1,080 1,500 420 38.89%
Track/Cross Country Asst. (Spr.) 540 500 (40) (7.41%)
Volleyball (Team I) 1,080 1,500 420 38.89%
Volleyball (Team II) 540 - (540) (100.00%)

Art Club 1,080 1,200 120 11.11%
Drama Coach 1,080 1,200 120 11.11%
Future City Coach 810 - (810) (100.00%)
Math Club 1,080 1,200 120 11.11%
Performing Arts Director 4,500 4,500 - 0.00%
Student Government Advisor 1,080 1,200 120 11.11%
Substitute Telephone Support 1,080 1,200 120 11.11%
Teacher in Charge 1,350 1,500 150 11.11%
Teacher Mentor 500 500 -
Teacher Mentor 500 500 -
Technology Club Advisor 1,080 1,200 120 11.11%
Website Manager - 1,200 1,200

10-1420-120-90-20

RYE SCHOOL DISTRICT
COCURRICULAR SALARIES AT THE MIDDLE SCHOOL FOR 2015-16
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2014-15 2015-16 Dollar Percent
ACTIVITY (Current) (Proposed) Change Change

Writing Club 1,080 1,200 120 11.11%
Yearbook Advisor 1,080 1,200 120 11.11%

Math Camp 750 500 (250) (33.33%)
Math Camp 750 500 (250) (33.33%)
Math Camp - 500 500
Conservation Camp (2 nights @ $90/night) 180 200 20 11.11%
Conservation Camp (2 nights @ $90/night) 180 200 20 11.11%
Conservation Camp (2 nights @ $90/night) 180 200 20 11.11%
Conservation Camp (2 nights @ $90/night) 180 200 20 11.11%
Conservation Camp (2 nights @ $90/night) 180 200 20 11.11%
Conservation Camp (2 nights @ $90/night) 180 200 20 11.11%
Conservation Camp (2 nights @ $90/night) 180 - (180) (100.00%)
Eighth Grade Trip (1 night @ $90/night) 90 100 10 11.11%
Eighth Grade Trip (1 night @ $90/night) 90 100 10 11.11%
Eighth Grade Trip (1 night @ $90/night) 90 100 10 11.11%
Eighth Grade Trip (1 night @ $90/night) 90 100 10 11.11%
Eighth Grade Trip (1 night @ $90/night) 90 100 10 11.11%
Eighth Grade Trip (1 night @ $90/night) - 100 100

TOTALS: 42,280$ 43,800$ 1,520$ 3.60%
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SECTION 8
MAINTENANCE OBJECTIVES

The following two (2) schedules list some of the proposed short and long-range maintenance objectives for the
Rye Elementary and Rye Junior High Schools. By continually updating the facilities, coupled with a
comprehensive plan for maintenance, the Rye School District will be prepared to cope effectively with the
maintenance/renovation needs of the facilities.

The following maintenance objective schedules list more maintenance projects than what can be reasonably be
accomplished in any one (1) year. However, by listing several maintenance projects that cannot be
accomplished next year, the schedules will make the Budget Committee aware of potential future
maintenance/renovation needs.

Although a large warrant article was passed at the March 1996 Annual School District Meeting for the
renovation and addition project to both schools, funds are still needed for continuing maintenance objectives.
As the Budget Committee is aware, that addition/renovation project came in over budget and several facility
based needs were eliminated from the original plan.

The Rye School Board will be requesting the same in appropriations for maintenance objectives at both the
elementary school and the middle school for 2015-2016. Due to the state of the economy and the need to try
to keep the budgetary increase as low as possible, it was decided for the 2015-2016 year that the maintenance
objectives funding should be the same as in 2014-2015. In prior years the maintenance objectives
appropriations have been $10,000 to $20,000; but because of deferred maintenance and the need to maintain
the properties, the appropriations for maintenance objectives funding needs to be $25,000 at each building.

Major maintenance objectives that were accomplished during the 2013-2014 year at the elementary school
were replacement of front door cameras, installation of heating system in two (2) interior classrooms, and
replacement of three (3) exterior doors. At the junior high school maintenance objective funds were used for
replacement of the front door security system which increased cameras, replacement of fence and replacement
of condensate pumps.

At the elementary school, in the future, emphasis for maintenance objectives appropriations will be to replace
the security system, continued replacement of cabinetry in classrooms, repaint the gymnasium and replace
exterior doors.

At the middle school, in the future, emphasis for maintenance objectives appropriations will be for continued
upgrading of security system, increase electrical system for projectors, repair of floor joists, replacement of
existing doors and waterproof foundation below grade level.

The annual request for budgetary appropriations and subsequent funding of the maintenance objectives at both
schools are an integral part of the maintenance plan. Maintenance objectives are projects that are normally of
high cost, lengthy in duration, and would be considered major renovations to the building. Maintenance
objectives are not projects that are typically thought of as “routine” maintenance.

The schedule of maintenance objectives contain more projects than can be accomplished with the
appropriations allocated on an annual basis. More objectives are listed than can be reasonably financially
achieved in one (1) fiscal year by the School Board. The School Board is proactively trying to make the
Budget Committee aware of the maintenance needs of the school facilities over the next few years.
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After careful review of each building, it is recommended that the following areas be given careful
consideration for repair, replacement, and/or renovation if maintenance objectives’ funding has been
appropriated.

RYE ELEMENTARY SCHOOL

1. Installation of a more modern and comprehensive security system.
2. Installation of an outside speaker system for security.
3. Replacement of exterior “store front” doors with exterior doors that are less than one-third

glass.
4. Replace windows with broken seals.
5. Continued purchasing and installation of cabinets in classrooms.
6. Repaint gymnasium walls with epoxy paint.
7. Clean and repaint selected interior sections of the building.
8. Installation of additional occupancy sensors.
9. Repaint exterior building trim and exterior walls of gymnasium.
10. Replacement of classroom lighting and ballasts.
11. Increase electrical circuits in the 1958 and 1965 sections of the building, review existing

electrical plan.
12. Wooden shelving units installed in work closets.
13. Improvements and repair to the HVAC system.

a. Enhancements to the heating controls for the gymnasium.
b. Air cooling in classrooms.
c. Installation of N30 controller to allow for energy scheduling, alarms and system

monitoring.
d. Removal of existing thermostats and replace with electronic digital thermostats to

improve the balancing of the heating system and to allow for a more energy efficient
building.

e. Replacement of boiler and burner, when necessary.
14. Replace wooden fencing along playgrounds.
15. Sealing of the brickwork and concrete areas of the building.
16. Repaving of the access road adjacent to Community Field.
17. Fence between playground and wet area north of building.
18. Increase parking lot area in areas that will not impact the playground.
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RYE JUNIOR HIGH SCHOOL

1. Continued upgrading of school security system.
2. Installation of an outside speaker system for security.
3. Replacement of exterior “store front” doors with exterior doors that are less than one-third

glass.
4. Waterproof foundation below grade level.
5. Re-brace and replace flooring in hallway, workroom, nurse’s office and administrative area.
6. Installation of electrical outlets for ceiling mount projectors.
7. Repair cracks in driveway and seal.
8. Clean and repaint selected sections of the building.
9. Installation of additional occupancy sensors in office areas.
10. Install vinyl and aluminum siding on gable ends of library.
11. Replace wooden windbreak by teachers’ parking lot entrance.
12. Paint exterior gymnasium wall (back of building).
13. Repair and renovate the HVAC System.

a. Installation of zone sensors to control the unit ventilation to allow for unoccupied
setting.

b. Installation of N30 controller to allow for energy scheduling, alarms and system
monitoring.

c. Removal of existing thermostats and replace with electronic digital thermostats to
improve the balancing of the heating system and to allow for a more energy efficient
building.

d. Replacement of boiler and burner, when necessary.

14. Install glass block in window areas of gymnasium.
15. Replacement of shingled roof over main part of the building.
16. Sealing of the brickwork and concrete areas of the building.
17. Install wooden shelving units in classrooms.
18. Repave parking area and driveway.
19. Replacement of boiler.
20. Tile lower hall by locker room.
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SECTION 9
ENROLLMENT PROJECTIONS

The following charts illustrate the student enrollment projections for the Rye Elementary School, Rye Middle
School, and those students who will be attending Portsmouth High School from Rye. These charts are created
using the Cohort Survival Method, utilizing the concept of the five (5) year weighted average, five (5) year
straight average and three (3) year weighted average. Primarily these charts use progression ratios to predict
the future student enrollment. These charts should be used to examine enrollment trends and not as exact
student numbers.

By computing three (3) averages, instead of only one (1) average, a more accurate range can be done when
analyzing future years’ student enrollment. It should be noted that the accuracy of the enrollment trends,
regardless of the method utilized, should be for the entire school population and not for a specific grade level.

The projection enrollments are created by using a complex formula, which gives statistical weight to prior
years’ student enrollment data in determining the future student enrollment. Data on resident live births are as
recorded and reported by the State of New Hampshire. Actual enrollment data is calculated by using October
1st enrollments.

At the elementary school you will note that the projected student population for the 2015-2016 projects a
decrease of sixteen (16) students school wide. Continuing in 2016-2017 and 2017-2018 there is a decrease of
projected student enrollment with the aggregate student enrollment being between 250 to 270 students. It is
interesting to note that there is a 6% increase in students between kindergarten and grade one. There is also a
rather significant increase in the progression ratio between resident live births and the number of students’
actually entering kindergarten. You will note that the progression ratio indicates an approximate increase of
more than 30%. For 2014-2015, this same age group had a 48% increase in students. A possible explanation
is that families of child bearing age are still moving into the Town with children of pre-elementary school age
but at a slower rate than prior years, or due to the economy, parents are electing to send their child(ren) to
public kindergarten rather than remain in a private setting.

At the middle school, the student population decreased by eight (8) students in 2014-2015 when compared to
the prior year. It is estimated that there will be an increase in students at the middle school of eleven (11)
students for 2015-2016. The student population is projected to decrease in 2016-2017 and future years with
the potential number of students in four (4) years being in the 150 range.

Further, you will note that in the 2015-2016 budget, it is projected that six (6) Rye students would not be
attending Portsmouth High School, but would be attending a private school. These six (6) students represent
approximately 13% of the current eighth grade student population, less any New Castle students.

In 2015-2016, there is a projected decrease of six (6) students attending Portsmouth High School over the
number of students budgeted in 2014-2015, but please remember that these figures are projections only. With
the potential decrease of six (6) less students at Portsmouth High School for 2015-2016 the appropriation has
still increased due to the projected rise in the tuition rate per student. The appropriation increase for high
school tuition is still significant as the budgetary increase is anticipated to be $108,067. A consideration why
the 2015-2016 appropriation is greater is that the per student tuition cost estimated for 2015-2016 is $995
greater than the actual amount budgeted.

113



Currently there are 204 students attending Portsmouth High School which is one (1) student greater than the
number of students appropriated. This higher number of students and the higher than anticipated cost per
pupil has created a budgetary deficit of $48,318 if the budgetary and actual estimates of students attending
Portsmouth High School were in complete agreement. When more students attend Portsmouth High School it
is generally due to one (1) of the following reasons:

1) students attending Portsmouth High School who attended a private school the prior year;
2) students who moved into Rye;
3) the total number of high school age students, whether they attend private or public school in the

aggregate is greater than the prior year;
4) more current eighth grade students are attended Portsmouth High School than anticipated.

Naturally, there is always the possibility that more students may move into or may move out of the Town,
increasing or decreasing the number of students who will or will not attend Portsmouth High School.

Again, the enrollment projections are used as a tool to project enrollment trends, and are not meant to be used
as an exact forecast for the number of students. Further exploration and close monitoring of students
population will need to be continually undertaken.
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School Year Junior High Elementary Totals

2009-10 199 317 516

2010-11 216 329 545

2011-12 218 327 545

2012-13 192 316 508

2013-14 183 311 494

2014-15 175 287 462

2015-16 187 276 463

2016-17 186 290 476

2017-18 170 274 444

2018-19 159 270 429

STUDENT ENROLLMENT AT

THE RYE ELEMENTARY AND

JUNIOR HIGH SCHOOLS

Data based on five (5) year weighted average and General Fall Reports.
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