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Rye Elementary continues to have a long history of high academic standards and a commitment to meeting
the needs of the whole child, while valuing the personal, social, and physical needs of the student as well. In
creating this budget we have kept the Rye School District goals in mind and aim at putting the needs of the
child first.

The Rye School District has worked hard to align all work, initiatives, and professional development to our
yearly goals. Of primary importance is our goal to increase the focus, depth, and rigor of learning and
assessment tasks so students can engage with meaningful content and skills. In order to accomplish that, we
need our second goal, which is to improve the capacity of educators to personalize learning and challenge all
students. These goals lead us to a more focused approach to learning. Data teams at each grade level review
and analyze the data from benchmark and formative assessments to inform their instruction and plan the best
course of action for each student.

Currently Rye Elementary is on course to begin the process of reviewing and updating literacy in
kindergarten through grade five. The current reading program was published in 2007 and does not align to
the New Hampshire College and Career Ready Standards. A vertical team is charged with the task of
defining the hallmarks of an effective literacy program, determining the program(s) that exemplify best
literacy practices, and creating a timeline for implementation and professional development. This timeline
will be a one to three-year process as there are so many facets of a literacy program. Our budget in the next
two to three years will reflect the work of this team.

New Hampshire College and Career Ready Standards stipulate that technology be embedded in our
curriculum. Technology is a tool used to create, collaborate, and communicate in the twenty-first century.
Over the past three years we have nearly outfitted each core classroom with a Smartboard. This coming
year we will complete that goal by adding the final one. In this same time frame we have added
Chromebook carts to grades two through five. Some of these units were added in previous school budgets
and some through federal and local grants. This coming year it is necessary to begin the cycle of replacement
for outdated iPads, Chromebooks and teacher laptops that no longer accept the latest apps, updates, and
needs.

Professional development has centered on curriculum development and preparing our students for the future.
Creating rigor in the classroom has been a priority. Workshops on Understanding by Design coupled with
Professional Learning Communities lay the groundwork for such rigor. Staff members have created personal
as well as student growth goals to ensure that the focus remains on individual students and their success.

Increasing demands on personnel have made it necessary to request one full-time general education
paraprofessional to the Rye Elementary staff. In the course of one day there are over fifty-one duties (e.g.
recess, lunch) that require supervision and with fewer paraprofessionals available, many of those duties are
absorbed by the classroom teachers, thereby forfeiting a much-needed planning period or common planning
time. This is a one-year position and will be re-evaluated each year according to needs.

The physical plant has been well cared for, and one needs only to walk the halls to have an appreciation for
the hard work of our custodial staff. Safety is a primary concern as we consider the budget. A strobe light
warning system and outdoor speakers in the event of a fire or lock down would ensure that all students and
staff are adequately alerted should an emergency arise. Two additional needs to be addressed are updating
telephone wires so calls are not interrupted, and replacing the worn carpet in our library.



We continue to develop responsible citizenship qualities in our children. Our Student Council comprised of
five elected officers and nine appointed representatives, embrace opportunities such as collecting food for
the local food pantry, donating sneakers to children in the Bronx, collecting treats for our troops, and
donating blankets for the local SPCA. This year we are reaching out to the community with acts of kindness.
Over one third of our student population joined our Kindness Ambassadors Club where our kind words and
deeds will impact those in need. We recognize and affirm each one’s uniqueness and strengths in our
monthly Celebration Assemblies that brings the school community together to celebrate Rye Elementary and
promote a positive school atmosphere. These programs and initiatives, while not big budgetary items,
contribute to the student’s social/emotional health as well as creating good citizens.

Thank you for the opportunity to express our needs and concerns to you in our 2017-2018 budget. If you
have any further questions, my door is always open.








