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The Rye School District currently provides Special Education services to ninety-two (92) students preschool 
to age 21.  Of these identified students, forty-two (42) attend Rye Elementary School and twenty-one (21)
attend Rye Junior High School.  Although the overall number of students may be decreasing in Rye, nine (9)
of the new students, since last spring, entered the Rye School District identified with Special Education needs.

To address the needs of these students, both Rye Elementary and Rye Junior High schools offer direct 
instruction in reading, writing and math.  These services occur both in the regular education classes as well as 
in separate locations as determined by the individual need of the student.  Related services such as speech and 
language, occupational therapy and physical therapy are provided to students who require these specific 
therapies to address deficits caused by their educational disability.  

When considering the budgetary implications of students identified in need of special education services, 
numbers do not portray a complete picture.  It is important to look at the needs associated with the disability 
of each student.  For example, the eleven (11) students identified with Autism or Developmental Delay require 
extensive case management to support their learning.  These students may have significant communication 
and behavioral needs which require speech and language services, as well as consults with a Board Certified 
Behavioral Analyst (BCBA) and the Occupational Therapist (OT).  The combination of these specialists and 
a highly trained case manager allows for the development of effective programming for these students.  
Currently, the majority of the students requiring intensive services/case management are at the elementary 
level.  As the students age, the majority of these resources will shift to the junior high level.

Rye School District students are identified as follows:

Educational Disability
# of

Students

Autism 5

Developmental Delay 6

Hearing / Visually Impaired 2

Multiple Disabilities 1

Other Health Impairment
and/or Emotional Disturbance

13

Specific Learning Disability 48

Speech and Language 17



Preschool

There are nine (9) preschool students from the Rye School District enrolled in the SAU 50 Community 
Preschool.  These children have been through the Special Education referral process and are identified with an 
educational disability that necessitates special education services beginning at the age of three.  Students at the 
SAU 50 Community Preschool may receive speech and language services, occupational therapy, physical 
therapy and/or specialized instruction as determined through the IEP process.  The majority of funding for the 
SAU 50 Community Preschool comes from the IDEA/Preschool Federal grant.  

Grades K-8

The Special Education Department at Rye Elementary and Junior High schools continue to focus their 
professional development on specific areas that impact special education students.  For the 2016-17 school 
year, the staff has been working on Executive Functioning, the way students organize their thinking and 
reasoning.  This training has increased the internal capacity of the entire teaching staff as this information is
shared with regular education staff through Professional Learning Communities (PLCs) and professional 
consults.  The emphasis placed on this topic, both this year and last, has had an impact in the reduction of 
referrals for Executive Functioning as these skills are able to be addressed in the classroom by regular
education staff.  For the 2017-18 school year, the special education staff will be focusing on reading
instruction, especially for the lower elementary grades.

Additionally, in response to the extensive needs of the students, the Special Education Department will be 
hiring a highly trained case manager who specializes in students with Autism and similar disabilities.  This 
case manager, in conjunction with the BCBA, OT and Speech Pathologist will work with students K-8.  It is 
best practice to have specific staff designated for meeting the needs of these students which increases 
effectiveness of service delivery and, ultimately, the students show increased acquisition of skills.

Grades 9-12

The Rye School District currently has eighteen (18) students identified in need of special education services 
at Portsmouth High School.  In addition, there is one (1) student from the Rye School District who attends 
Robert J. Lister Academy.  Lister Academy is an innovative public high school program designed for students 
who require a non-traditional educational setting to be successful.   

SAU 50 and SAU 52 continue to work towards increase collaboration around the transition of students between 
grades eight and nine.  Throughout the year, representatives from the Rye School District regularly attend IEP 
meetings and ensure that the vision and interests of SAU 50 are represented. 



Rye School District
Executive Summary

This Executive Summary is prepared to serve as an overview of the process and highlights of the Rye
School District’s proposed budget for the fiscal year July 1, 2017 through June 30, 2018.

Currently there are approximately 430 students in grades K-8 who attend the Rye School District’s two
(2) public schools. There are currently approximately 176 high school students who are tuitioned to
Portsmouth High School. In addition, the Rye School District tuitions to the SAU 50 Community Pre-
School children ages three (3) to five (5) when necessary.

The operating budget of the Rye School District is comprised of four (4) major funds, the General Fund,
Special Revenue Fund, Food Service Fund and Trust Fund. The General Fund is the largest fund and
consists of a self-balancing set of accounts recording cash and other financial resources together with all
related expenditures, liabilities and fund balances. The Special Revenue Fund is composed of both
federal and private grants that are received by the District. Special Revenue funds may only be used for
the purpose of carrying on specific activities in accordance with local Board policy, State law and federal
requirements. The Food Service Fund is an enterprise fund and accounts for all of the revenue and
expenditure transactions of the Food Service Program. An annual profit/loss statement is generated for
this fund. The Trust Fund is the repository for all funds approved as Expendable Trust Funds under the
control of the Rye School Board. Currently, there are three (3) expendable trusts, the Special Education
Expendable Trust, Tuition Expendable Trust Fund, and the School Building and Grounds Expendable
Trust. As in compliance with State law, all trust funds are in the accounts of the Trustees of the Trust
Funds for Rye.

The process for the preparation of the budget begins with all staff members requesting items to be
included in the budget by preparing budget requisition sheets detailing items requested, rationale for the
request and the cost associated with the request. All budgetary accounts are prepared under the premise
of a zero base budgeting process.

The budgeting process begins with all staff completing budget requisition forms for the
materials/equipment that they are requesting appropriations for in the forthcoming budget. Then the
Building Principal meets with all staff members to review each individual staff member’s budgetary
request(s). After reviewing the request(s), the Building Principal may add, delete or modify the budgetary
request(s) for the proposed budget. The Superintendent, Assistant Superintendent and the Business
Administrator reviews with the Building Principals the budget requisitions received from the building and
decisions are made on which items are to be included in the proposed budget for the preliminary or initial
review by the Board.

For special education requests, the budgetary process is similar to the non-special education requests,
whereby special educators develop requests on budget requisition sheets. These staff members then meet
with the LEA Coordinator, Building Principal and Special Education Director where the budget requests
are reviewed and may be added, deleted or modified. The LEA Coordinator and Special Education
Director then meet with the Business Administrator before the final inclusion of any budgetary
requisitions into the proposed budget for the preliminary review by the Board.

Salaries and benefits are included in the preliminary budget in accordance with the Collective Bargaining
Agreements (CBA). There is a CBA for the certified (teaching) staff and a different CBA for the support



staff. Salaries and benefits for the administrators are reviewed and approved by the Board for inclusion in
the budget upon the recommendation(s) of the Superintendent of Schools after he has met and discussed
the salaries/benefits/issues with the Building Principals.

The Board, in mid-November, generally meets for one (1) or two (2) days to review the proposed
preliminary budget with the administration. At the end of the sessions the Board deliberates on all areas
of the budget and any proposed warrant articles, if applicable, to arrive at a proposed budget. After the
Board approves the proposed budget, the proposed budget is then forwarded to the Budget Committee for
review and consideration.

NOTE: As of the printing of this report, contract negotiations between the Rye School District and
the Rye Educational Support Personnel Association (RESPA) had not reached a tentative work
agreement for 2017-2018. Under State law, all additional cost items must be placed in a separate
warrant article for approval by the residents. This proposed 2017-2018 budget does not contain
any additional appropriations for the teaching staff.

Budget Highlights

The proposed Rye School District gross operating budget for 2017-2018 is $14,020,044 before
warrant articles. This is a $523,660 increase or 3.88% over the 2016-2017 budget.

The district assessment, which is the budget amount less revenues and credits, is projected to be
$13,409,404. The district assessment is $1,041,114 or 8.42% more than the assessment for 2016-
2017.

The following chart illustrates the last five (5) years of the gross operating budget and percent
change:

Years Budget Change Percent

2016-2017 $13,496,361 ($27,482) (0.20%)
2015-2016 13,523,510 309,667 2.34%
2014-2015 13,213,843 264,726 2.04%
2013-2014 12,949,117 154,333 1.21%
2012-2013 12,794,784 582,335 4.06%

The average annual gross budget increase over the prior:

three (3) years: 1.39%
five (5) years: 1.89%
ten (10) years: 2.25%

The three (3) year average for the District compares very favorably with the Consumer Price Index
(CPI) for Boston-Brockton-Nashua for the time period July 2013 through July 2016 which
averaged 1.30%.

The major increase to the budget is the appropriation for the tuitioning of high school age students
to Portsmouth High School which has a budgetary increase of $321,596. There are four (4)
students of high school age to attend out of district placements. The entire tuition account for


