2016 2016 2017 2017 2017 From 2016 From 2016
ACCOUNT DEPARTMENT Budget Actual Department Selectmen BUDGET COMMITTEE  Dollar Change PERCENTAGE
NUMBER 9/30/12016 Request Recommended RECOMMENDED CHANGE
FUND 1

4130-01 EXECUTIVE OFFICE 216,246 214,678 230,642 230,642 230,642 14,396 6.66%
4140-03 ELECTIONS 25,150 16,139 12,125 12,125 12,125 (13,025) -51.79%
4140-13 TOWN CLERK/REGISTRATIONS 7,400 4,953 7,100 7,100 7,100 (300) -4.05%
4150-14 TAX COLLECTOR 273,133 237,740 230,275 230,275 230,275 (42,858) -15.69%
4150-20 ASSESSING 164,261 151,748 166,520 166,520 166,520 2,259 1.38%
4150-21 FINANCE OFFICE 182,374 180,866 188,034 188,034 188,034 5,660 3.10%
4153-04 LEGAL 123,000 201,183 100,000 100,000 100,000 (23,000) -18.70%
4191-10 ZONING - BOARD OF ADJUSTMENT 13,270 12,766 13,270 13,270 13,270 - 0.00%
4191-11 PLANNING BOARD 141,072 137,855 146,066 146,066 146,066 4,994 3.54%
4194-02 TOWN CUSTODIAN 26,291 22,829 128,461 48,743 48,743 22,452 85.40%
4194-06 PUBLIC WORKS BUILDINGS 13,015 12,761 12,600 12,600 12,600 (415) -3.19%
4194-07 TOWN HALL 20,910 21,690 19,400 17,400 17,400 (3,510) -16.79%
4194-08 SAFETY BUILDING 59,625 52,491 59,625 56,625 56,625 (3,000) -5.03%
4195-25 CEMETERY 104,411 106,329 108,085 108,085 108,085 3,674 3.52%
4196-12 INSURANCE 269,038 179,031 194,663 194,663 194,663 (74,375) -27.64%
4197-22 REGIONAL ASSOCIATIONS 54,908 54,908 54,871 54,871 54,871 (37) -0.07%
4199-26 GENERAL GOVERNMENT 68,205 66,274 71,000 71,000 71,000 2,795 4.10%
4210-15 POLICE DEPARTMENT 1,428,081 1,218,042 1,412,337 1,404,337 1,404,337 (23,744) -1.66%
4215-19 AMBULANCE 129,125 117,650 129,095 129,095 129,095 (30) -0.02%
4220-16 FIRE DEPARTMENT 1,295,968 1,217,642 1,373,981 1,373,481 1,373,481 77,513 5.98%
4240-18 BUILDING INSPECTION 164,857 152,497 231,024 231,024 231,024 66,167 40.14%
4290-17 EMERGENCY MANAGEMENT 5,900 5,553 7,500 7,500 7,500 1,600 27.12%
4312-23 PWD PERSONNEL 708,290 705,005 714,233 714,233 714,233 5,943 0.84%
4312-24 PWD OPERATIONS 534,920 521,254 560,340 522,840 522,840 (12,080) -2.26%
4316-27 STREET LIGHTING 5,300 4,769 5,500 5,500 5,500 200 3.77%
4323-33 TRANSFER STATION OPERATIONS 210,660 220,484 235,914 235,914 235,914 25,254 11.99%
4324-34 SOLID WASTE DISPOSAL 206,230 173,241 205,450 192,950 192,950 (13,280) -6.44%
441137 HEALTH OFFICER 5,220 5,237 5,485 5,485 5,485 265 5.08%
4414-38 ANIMAL CONTROL 16,123 6,250 16,414 16,414 16,414 291 1.80%
4414-39 MOSQUITO CONTROL 86,000 68,642 91,200 84,200 84,200 (1,800) -2,09%
4442-44 DIRECT ASSISTANCE 50,000 27,539 46,000 46,000 46,000 (4,000) -8.00%
4520-50 RECREATION 261,198 250,538 270,850 266,350 266,350 5,152 1.97%
4520-52 BEACHES/LIFEGUARDS 60,000 40,150 65,300 65,300 65,300 5,300 8.83%
4520-55 LAND MANAGEMENT 38,185 28,242 26,160 26,160 26,160 (12,025) -31.49%
4550-58 LIBRARY 657,340 659,065 683,079 673,573 673,573 16,233 2.47%
4583-59 PATRIOTIC PURPOSES 10,750 7,919 10,700 10,700 10,700 (50) -0.47%
4589-54 HISTORIC DISTRICT 1,000 706 1,000 1,000 1,000 - 0.00%
4590-57 HERITAGE COMMISSION 4,300 2,775 4,300 3,800 3,800 (500) -11.63%
4611-53 CONSERVATION 90,000 31,438 90,000 90,000 90,000 - 0.00%

4620-46 ENERGY COMMITTEE - - 600 600 600 600 #Div/o!
4711-67 DEBT SERVICE-PRINCIPAL 444,309 444,309 443,290 443,290 443,290 (1,019) -0.23%
4721-67 DEBT SERVICE-INTEREST 97,606 97,604 80,005 80,005 80,005 (17.,601) -18.03%
4723-67 DEBT SERVICE-TANS 1,000 - 1,000 500 500 (500) -50.00%

4723-67 DEBT SERVICE-BANS - - - 500 500 500 #DIVIO!
4902-68 CAPITAL OUTLAY 161,500 136,866 387,500 387,500 387,500 226,000 139.94%
Sub-Total GENERAL FUND 8,436,171 7,817,658 8,840,994 8,676,270 8,676,270 240,099 2.85%
FUND 2 SEWER COLLECTION & DISPOSAL 261,514 200,029 258,343 258,343 258,343 (3,171) -1.21%
FUND 5 PARSONAGE FUND 11,455 - 11,627 11,627 11,627 172 1.50%
FUND 7 OUTSIDE DETAILS 67,500 73,596 124,341 124,341 124,341 56,841 84.21%
FUND 8 BEACH PARKING 34,670 30,096 38,782 38,782 38,782 4,112 11.86%
FUND 9 RECREATION REVOLVING 240,344 159,140 261,758 261,758 261,758 21,414 8.91%
FUND 12 BEACH CLEANING 53,140 39,260 42,831 42,831 42,831 (52,031) -19.40%
TOTAL  OPERATING BUDGET - ALL FUNDS 9,104,794 8,319,779 9,578,676 9,413,952 9,413,952 267,436 3.40%
4800-60 WARRANT ARTICLES 601,500 182,121 7,562,014 3,862,014 475,262 (126,238) -20.99%
4915-69 CAPITAL RESERVES 235,000 235,000 175,000 175,000 175,000 (60,000) -25.53%
4916-70 EXPENDABLE TRUST 80,000 80,000 80,000 80,000 80,000 - 0.00%
Sub-Total WARRANT ARTICLES, CAPITAL RESERVES & EXPENDABLE TRUSTS 916,500 497,121 7,817,014 4,117,014 730,262 (186,238) -20.32%
GRAND TOTAL 10,021,294 8,816,900 17,395,690 13,530,966 10,144,214 81,198 -17.47%




