2016 2016 2017 2017 2018 2018 From 2017 From 2017
ACCOUNT DEPARTMENT Budget Actual Budget Actual Department Selectmen Dollar Change PERCENTAGE
NUMBER 11/6/2017 Request Recommended CHANGE
FUND 1
4130-01 EXECUTIVE OFFICE 216,246 217,778 230,642 198,258 229,170 229,170 (1,472) -0.64%
4140-03 ELECTIONS 25,150 16,190 12,125 8,517 23,295 23,295 11,170 92.12%
4140-13 TOWN CLERK/REGISTRATIONS 7,400 5,077 7,100 5,326 7,400 7,400 300 4.23%
4150-14 TAX COLLECTOR 273,133 240,938 230,275 188,959 232,153 227,653 (2,622) -1.14%
4150-20 ASSESSING 164,261 147,518 166,520 152,629 169,670 169,670 3,150 1.89%
4150-21 FINANCE OFFICE 182,374 181,413 188,034 168,898 186,367 186,367 (1,667) -0.89%
4153-04 LEGAL 123,000 201,184 100,000 71,217 108,000 108,000 8,000 8.00%
4191-10 ZONING - BOARD OF ADJUSTMENT 13,270 12,766 13,270 10,049 13,270 13,270 - 0.00%
4191-11 PLANNING BOARD 141,072 139,355 146,066 126,678 148,953 148,953 2,887 1.98%
4194-02 TOWN CUSTODIAN 26,291 23,246 23,743 19,877 84,642 24,210 467 1.97%
4194-06 PUBLIC WORKS BUILDINGS 13,015 12,761 12,600 11,470 . 13,170 13,170 570 4.52%
4194-07 TOWN HALL 20,910 21,690 17,400 20,012 21,260 21,260 3,860 22.18%
4194-08 SAFETY BUILDING 59,625 54,980 56,625 44,842 60,525 60,525 3,900 6.89%
4195-25 CEMETERY 104,411 107,510 108,085 98,478 115,006 115,006 6,921 6.40%
4196-12 INSURANCE 269,038 246,188 194,663 166,608 165,027 165,027 (29,636) -1 5.22%‘
4197-22 REGIONAL ASSOCIATIONS 54,908 54,908 54,871 54,871 56,371 56,371 1,500 2.73%
4199-26 GENERAL GOVERNMENT 68,205 66,274 71,000 62,758 71,700 71,700 700 0.99%
4210-15 POLICE DEPARTMENT 1,428,081 1,233,826 1,404,337 1,096,172 1,410,332 1,410,332 5,995 0.43%
4215-19 AMBULANCE 129,125 120,716 129,095 83,113 125,865 125,865 (3,230) -2.50%
4220-16 FIRE DEPARTMENT 1,295,968 1,242,570 1,373,481 1,044,902 1,406,344 1,406,344 32,863 2.39%
4240-18 BUILDING INSPECTION | 164,857 154,458 231,024 152,687 253,080 253,080 22,056 9.55%
4290-17 EMERGENCY MANAGEMENT 5,900 6,610 7,500 6,507 11,500 11,500 4,000 53.33%
4312-23 PWD PERSONNEL 708,290 715,297 714,233 582,602 679,702 679,702 (34,531) -4.83%
4312-24 PWD OPERATIONS 534,920 524,164 522,840 404,325 548,075 542,575 19,735 3.77%
4316-27 STREET LIGHTING 5,300 5,004 5,500 3,703 10,000 10,000 4,500 81.82%
4323-33 TRANSFER STATION OPERATIONS 210,660 223,569 235,914 206,129 230,248 230,248 (5,666) -2.40%
4324-34 SOLID WASTE DISPOSAL 206,230 177,062 192,950 138,265 192,985 185,000 (7,950) -4.12%
4411-37 HEALTH OFFICER 5,220 5,237 5,485 35 5,485 5,485 - 0.00%
4414-38 ANIMAL CONTROL 16,123 6,250 16,414 8,106 16,414 16,414 - 0.00%
4414-39 MOSQUITO CONTROL 86,000 68,642 84,200 78,712 85,455 85,395 1,195 1.42%
4442-44 DIRECT ASSISTANCE 50,000 27,539 46,000 24,155 40,000 40,000 (6,000) -13.04%
4520-50 RECREATION 261,198 254,430 266,350 213,737 273,854 273,854 7,504 2.82%
4520-52 BEACHES/LIFEGUARDS 60,000 40,150 65,300 54,673 66,377 66,377 1,077 1.65%
4520-55 LAND MANAGEMENT 38,185 36,992 51,160 15,111 53,250 42,250 (8,910) -17.42%
4550-58 LIBRARY 657,340 665,347 673,573 526,358 661,583 - (673,573) -100.00%
4583-59 PATRIOTIC PURPOSES 10,750 7,919 10,700 6,952 10,700 10,700 - 0.00%
4589-54 HISTORIC DISTRICT 1,000 706 1,000 366 1,000 1,000 - 0.00%
4590-57 HERITAGE COMMISSION 4,300 2,775 3,800 2,875 4,100 4,100 300 7.89%
4611-53 CONSERVATION 90,000 31,979 90,000 40,873 90,000 90,000 - 0.00%
4620-46 ENERGY COMMITTEE - - 600 - 600 600 - 0.00%
4711-67 DEBT SERVICE-PRINCIPAL 444,309 444,309 443,290 443,290 305,000 305,000 (138,290) -31.20%
4721-67 DEBT SERVICE-INTEREST 97,606 97,604 80,005 80,000 62,196 62,196 (17,809) -22.26%
4723-67 DEBT SERVICE-TANS 1,000 - 500 - 100 100 (400) -80.00%
4723-67 DEBT SERVICE-BANS - - 500 - 100 100 (400) -80.00%
Sub-Total DEPARTMENT OPERATIONS 8,274,671 7,842,931 8,288,770 6,623,095 8,250,324 7,499,264 (789,507) -9.53%
4902-68 CAPITAL OUTLAY 161,500 136,865 161,500 126,272 250,205 230,000 88,705 42.41%
Sub-Total GENERAL FUND 8,436,171 7,979,796 8,450,270 6,749,367 8,500,529 7,729,264 (700,802) 32.89%
FUND 2 SEWER COLLECTION & DISPOSAL 261,514 222,524 258,343 159,592 258,255 258,255 (88) -0.03%
FUND 5 PARSONAGE FUND 11,455 - 11,627 - 11,917 11,917 - 2.49%
FUND 7 OUTSIDE DETAILS 67,500 73,596 124,341 117,258 123,000 ° 123,000 (1,341) -1.08%
FUND 8 BEACH PARKING 34,670 30,151 38,782 24,751 35,782 35,782 (3,000) -1.74%
FUND 9 RECREATION REVOLVING 244,844 164,757 261,758 138,886 248,940 248,940 (12,818) -4.90%
FUND 12 BEACH CLEANING 53,140 39,259 42,831 40,240 28,798 28,798 (14,033) -32.76%
TOTAL  OPERATING BUDGET - ALL FUNDS 9,109,294 8,510,083 9,187,952 7,230,094 9,207,221 8,435,956 (732,082) -8.18%
4800-60 WARRANT ARTICLES 601,500 184,614 395,262 251,367 - - (395,262) -100.00%
4915-69 CAPITAL RESERVES 235,000 235,000 175,000 - 200,000 200,000 25,000 14.29%
4916-70 EXPENDABLE TRUST 80,000 80,000 80,000 - 90,000 90,000 10,000 12.50%
Sub-Total WARRANT ARTICLES, CAPITAL RESERVES & EXPENDABLE TRUSTS 916,500 499,614 650,262 251,367 290,000 290,000 (360,262) -55.40%
GRAND TOTAL 10,025,794 9,009,697 9,838,214 7,481,461 9,497,221 8,725,956 (1,112,259) -11.31%




