RCL November 2017 Monthly meeting
Agenda

1. Secretary's Report - Board assignments
2. Treasurer's Report
3. Last Civic News Results
490 Unique (45%), 181 Unique people clicked — 420 total, more than 2 per person 37%
21 School Feasibility presentation, 16 Master Plan update,
27 Town Hall Space post, 32 Cancer Task force, 47 Public Safety Building space
4. Civic News Publication Actions December 3rd publishing

ZBA Done/Burt Sewer - Steven

Rules and Regs (2™ and 28" Planning — Alex/Done
Heritage ? School Board

CIP Final Summary ? Budget Meeting BOS
Energy Conservation ?
School Feasbility — Done/Matt BOS 11-27 ?
Recreation

BOS 11-13- Peter

Top 10?7?77
- Pushing budget input and dates for positions
5. Water in Rye and annual meeting re-cap.
6. Website Process update
7. Other ways of communicating
- Calendar discussion from last month
- Coming into budget public hearings
8. 2017 Citizen's Handbook Welcome Package and RCL Business Cards
9. Facebook Page
10. Other RCL Business

Topics for discussion:

. Tax Rate and Tax bills

. Open positions and warrant articles

. Master Plan updates

. South Road Development & Lawsuit

. School topics

. Town Hall

7.Rules and Regulations

8. Any other topics the public would like to discuss
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