
 

 

Rye Public Library 
Board of Trustees – Minutes 

Public Session 
March 23, 2020 

Virtual 
 

Present: Trustees Karen Oliver, Victor Azzi, Jeffrey Ross, Michael Moody and Christine Leblond; 
Director Andrew Richmond, Assistant Director Lisa Houde and Youth Services Director Jessica 
Ryan; and consultant Janet Davis 
 
The meeting on Go To Meeting was called to order by the chair at 2:30 PM. 
 
Building Campaign: 
The Board heard a presentation by fund-raising consultant Janet Davis on the proposed action 
plan for the expansion and renovation of the library in light of the Covid-19 crisis.  
 
The Board agreed that a new timetable for recruiting campaign leaders, scheduling meetings 
with the Board of Selectmen and the Rye Town Center Committee and other actions was in 
order, and that a meeting with the architect to review the schematic design with the newly 
elected trustees was important. That meeting was tentatively scheduled remotely for Thursday, 
March 26 at 5:30 PM. 
 
Policy Review: 
Director Richmond informed the Board of plans allowing the library to reopen remotely since its 
closure one week ago. Staff are now able work from home to monitor the library phones and 
email during posted library hours, make calls to library patrons to check on their well-being, and 
complete online competency training sessions.   
 
The staff will also produce a weekly version of the library newsletter normally offered once a 
month, including promoting the online resource Hoopla with reading recommendations from 
library employees. If possible, curbside drop-off and pick-up program for library materials may 
also be implemented. 
 
A remote staff meeting is planned for Wednesday, March 25, 2020. If circumstances allow, the 
library staff may return to work in the building in small groups of no more than three on a 
rotating basis. 
 
Non-Public Session: 
Ms. Oliver moved and Mr. Ross seconded that the Board vote to go into non-public session at 
3:57 PM pursuant to RSA 91-A: 3, II to discuss personnel matters. The Board was polled and all 
were in favor. 
 
Ms. Oliver moved and Mr. Ross seconded that the Board vote to come out on non-public session 
at 4:20 PM. The Board polled and all were in favor. 
 
Adjournment: 
Ms. Oliver moved and Mr. Ross seconded that Board vote to adjourn at 4:20 PM. The Board was 
polled and all were in favor. 
 
 
 



 

 

Respectfully submitted, 
 
Jeffrey Ross 
Secretary 
March 28, 2020 


