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Anne Gilbert, entry plan goals:

Goal 1: Orient my understanding of the SAU 50 Plan for Effective Teaching in order to
implement it with the staff at RJH.

Goal 2: To gain a comprehensive understanding of the Rye School District to include policies,
procedures, and budgeting for all aspects of the school- curriculum, maintenance, staffing,
technology.

Goal 3: To align practice, goals, and vision with Rye Elementary School

Goal 4: To gain a deep understanding of curriculum and assessment practices and analyze
student data to identify goals for instruction and student progress.

Goal 2:

As we prepare for the January 25 NH Homeland Security Safety Assessment, the front office
team is examining all practices and procedures, as well as classroom and school messaging
pertinent to safety. Our students have not had recent practice in lockdown procedures, and
after a recent drill, we have a clear outline of what we need to work on as a staff with
emergency personnel.

Goal 3:

Although this is really Michelle’s news, this will be the first year RES will have a drama
production! To help promote this new event, RJH students will be serving as mentors to help




our younger students present their production. In addition, Michelle, Jeffrey Elwood, and I
are co-sponsoring a PTA grant to provide equipment needed for both productions.

Goal 4:

The leadership team is revisiting behavioral expectations around our school, and identifying
ways we can support students as they develop coping skills to manage themselves and their
environment. We have noticed that our students’ abilities in these areas were negatively
impacted over the last few years, and they require more support and structure in their day to
day interactions. Qur focus will be on consequences that are restorative in nature, and allow
students time to reflect and the ability to demonstrate improved behavior.

Goal 2:

Our Safety Committee is looking forward to the Safety Assessment next week. We are ready
and willing to make the necessary adjustments to ensure our school is as safe as possible, and
that the people inside the building are able to respond to any event with preparedness and
knowledge.

Goal 3:

Our UA teachers have worked with Greenland teachers to learn more about developing a
personalized approach to unified arts classes. This work will also blend with our Schedule
Committee, which will look at how to best utilize our school day for students and learning.

e We are so thrilled to be forming a professional relationship with the Center for
Wildlife. Their staff is ready to grow their education program, and it looks like RJH
students will be helping develop future projects and curriculum! Kudos to our teachers
who worked with our students on this project.




