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Michelle Pitts: Entry Plan Goals

Goal 1: To build relationships with RES stakeholders, including staff, families, students and
community members in order to maintain and enhance the positive culture.

Goal 2: To gain a deep understanding of curriculum and assessment practices and analyze
student data to identify goals for instruction and student progress.

Goal 3: To gain an understanding of NH state laws, SAU 50 policies and practices as well
as RES safety procedures.

Goal 1:

e Life on a Plate was a play that truly put RES theater on the map. The talent of our
third and fourth graders was the highlight, specifically their comedic timing. So many
family members and students were part of this experience and we want to thank PTA,
REF and the School Board for supporting this new venture, it was well worth it!

e We would like to acknowledge that April 5 was Para Appreciation Day! Staff hosted a
breakfast and we were able to give our well deserving paras some time to eat and talk
with one another, a luxury they rarely have during the busy school day.

e I wanted to personally thank Kipp Kissinger, a referee from the NCAA Final Four, who
spoke with our fourth grade students about sportsmanship, being respectful to one
another on the field, court and classroom and the importance of E and A (Effort and
Attitude).

e Another thank you to the Playground Committee, Robin Wehbe and all those who
supported and donated to the Walk-a-

Goal 2:

e The Writing Committee is still working together to confirm one or two pilot programs

for next year. We are hearing from representatives from three programs this week.




Goal 3:

e We would like to thank the members of our Wellness Committee as we have a new
Wellness Implementation Plan that aligns with our Wellness Policy. Next year, we will
work with staff and families to highlight this plan and the action steps we have
highlighted in our efforts to ensure our alignment with the policy.

Goal 1:

e We are so thankful for the grants we received from REF. These grants are currently
being processed by staff so we can ensure the funds are used as intended and as
thoughtfully as possible. The generosity was overwhelming and the staff, students and
families thank you for your support!

Goal 2:

e We are currently reviewing our web-based subscriptions and considering which
subscriptions would make the most sense for next year based on usership data and
Tier 1, 2 and 3 potential.

Goal 3:

e We are shifting some safety protocols to ensure we have a strong understanding of
expected visitors. The first step was informing families that all forgotten items from
home need to be dropped off outside of the building so as not to take away focus from
the front office if possible.

Mark your calendars!
June 14 at 9:00 AM-Grade 4 Moving On Ceremony
June 16 at 8:30 AM-Last Day Assembly

Thank you for all you do!




