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Michelle Pitts: Entry Plan Goals

Goal 1: To build relationships with RES stakeholders, including staff, families, students and

community members in order to maintain and enhance the positive culture.

Goal 2: To gain a deep understanding of curriculum and assessment practices and analyze

student data to identify goals for instruction and student progress.

Goal 3: To gain an understanding of NH state laws, SAU 50 policies and practices as well

as RES safety procedures.

Accomplishments and Successes

Goal 1:

● A list will be distributed at the next school board meeting of all upcoming events. You

are more than welcome to attend!

● The RES 101 talk covered many topics such as MTSS, Student Engagement and Social

Emotional Learning. A copy of the presentation is here.

Goal 3:

● Our Safety Team has been trained in Stop the Bleed. We have an upcoming meeting

with Homeland Security to plan another drill and review our Safety Plan as a team.

Current school focus

Goal 2:

● Leah Weeks and I will lead a professional development day with grades 3 and 4 in

June focusing on the Science of Reading and the pedagogy behind differentiating word

work and vocabulary for students in these grade levels.

Goal 3:

● We are currently updating our staff and student handbooks as an SAU 50 and the



results will be a more cohesive document that aligns across districts, when possible.

Other

Thank you for all you do!


