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Overview
• About “Our Town, Our Future” 

• Implementation

Hampton’s Approach – Master Plan
Implementation Committee

Benefits, Challenges, and Lessons Learned

What’s Next?



The Previous 
Town of Hampton 
Master Plan
Unmanageable, outdated, and a comprehensive 
update was desperately needed!

• Hampton’s new Master Plan is a concise thematic 
document that is easy and enjoyable to read.  
It is already serving as an effective roadmap for the 
future growth of the Town.

• Hampton’s new Master Plan was developed with 
citizen-driven direction for the decision-makers of 
the Town of Hampton.

• Hampton’s new Master Plan is a “living document”! 









2023 Plan of the Year

New Hampshire              
Planners Association 

(NHPA)









Master Plan Implementation Committee

• Sixteen (16) Regular Members:

Two (2) members of the Planning Board

One (1) member from each of the following: Board of Selectmen, Budget 
Committee, Zoning Board of Adjustment, Conservation Commission, 
Hampton Beach Area Commission, Hampton Beach Village District, SAU90, 
Hampton Area Chamber of Commerce, Seabrook Hamptons Estuary 
Alliance 

Five (5) Resident-At-Large Members

• The Planning Board appointees act as Chair and Vice Chair, as determined by the 
Board.

• A request for letters of interest was posted to fill the resident-at-large seats. 



Master Plan Implementation Committee

• Provides an overview and describes the 
Committee’s purpose

• Clearly defines the Committee’s objectives

• Explains the membership structure and 
member responsibilities

• Specifies requirements for Committee 
meetings



Master Plan Implementation Committee

First Task: Preliminary Evaluation and Prioritization of 149 Action Items!

• June 2023 through January 2024

• Survey Monkey (www.surveymonkey.com)

• Members completed the surveys ahead of scheduled meetings, where the results 
were discussed and refined

• Most efficient method of addressing this tedious but necessary task





Master Plan Implementation Committee

Next Task: Refine to Determine 2024 Implementation Priorities

• Another Survey Monkey Exercise: Members ranked their top three priorities from each of 
the five central themes

• Generated a Focused Working List: Keeps the members from getting bogged down by all
149 action items

An overall top priority was identified:
Identify a strategic plan forward for a re-write and reformatting of the entire zoning 
ordinance to be more user-friendly, enhance readability, simplify language, and incorporate 
visuals (from Action Item 5.1)

Various action items relating to workforce housing and an economic 
development plan also emerged as 2024 priorities



Master Plan Implementation Committee

Additional Ongoing Tasks

• Appointments with subject matter experts, from within and outside of Hampton

• Routine member updates with their respective Boards and Commissions

• Sub-group exercises involving zoning strategies (completed) and identifying 
responsible parties for action items. Additional exercises to follow.

• Outreach/engagement activities and related measures to enhance the 
Committee’s profile in the community



Master Plan Implementation Committee

• The Master Plan not only remains an active tool, but it is placed in the 
forefront of many Town efforts

• Monthly public comment opportunities at open meetings

• Takes some of the burden off a very busy Planning Board

• There are many local events where tabling (and similar types of outreach) 
can occur, and our members are eager to participate

• Opportunities for “hands-on” education, research, and sharing of resources
within the community

Benefits



Master Plan Implementation Committee
Challenges

• Meetings are not televised due to limited capacity of cable access staff    
(they are video recorded and posted online)

• Building broad community support/buy-in                                                       
“We have never done it this way before”

• Some individuals trying to get the Committee to exceed its advisory role

• Statements made that the Committee is not moving quickly enough

• Increasing staff workload conflicts with some efforts to advance action items

• Avoiding the duplication of efforts



Master Plan Implementation Committee
Lessons Learned

• Make sure the implementation committee includes a broad cross-section of 
representatives, including residents-at-large

• Have a clearly defined and detailed Administrative Procedure

• The Chair should be a member of the Planning Board

• Routinely demonstrate all tangible progress to staff, elected officials, and the 
public. Include reminders that this is a multi-year effort. 

• Maintain and regularly update a web page for the Master Plan

• Stay the Course! Recognize that you may not get beyond some challenges –
focus instead on all that you can accomplish. This includes items that may seem 
trivial.  Time is on your side with a long-range plan.



What’s Next?
• Zoning Ordinance: Recodification and Audit (Planning Board)

• Interim Workforce Housing Zoning Amendment: Likely focus areas are the Town 
Center and the Liberty Lane area (Planning Board)

• Develop and discuss strategies intended to foster economic development

• Focus on Hampton’s downtown area

• Identify and pursue “low hanging fruit”

• Communicate with responsible parties for action items

• Continue efforts to build awareness and support for implementation

Master Plan Implementation Committee



Town of Hampton Master Plan web page:

https://www.hamptonnh.gov/516/Town-of-Hampton-Master-Plan


