Town of Rye Sewer Asset Management Program

Please Rank in priority, system goals and needs?
Broader goals and needs reflected in the Vision Statement.

Public Health and Environment: Protect the environment and public health (no
environmental contamination - community wide reward clean beaches)

Financial: To be cost efficient (reducing expenses while maintaining outputs) and
effective’(best return on investment).

Funding: ldentify and seek funding opportunities to assist with the operations and
maintenance of the sewer infrastructure.

Compliance and Enforcement: Maintain and promote compliance with Federal,
State and Local permitting, ordinances, and agreements. (Walk the talk)

Customer Service: Provide a reliable service to our customers.
Evaluate and Assess: Continually evaluate and assess the sewer system.

Plan: Maintain a data driven systematic proactive planning approach to decision
making.

Communication: Effectively communicate and educate sta keholders.

Resilience: Be able to deal with obstacles and times when things don’t go as
planned.

Other:

Other:

Other:
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