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Rye Budget Committee

Public Hearing on the 

Town Budget 
January 16th, 6:30pm 

Town Hall Video Link

Zoom Link

https://www.townhallstreams.com/stream.php?location_id=32&id=64952
https://us06web.zoom.us/j/87426787572?pwd=7HF1xWBuYaYBSWOuxNnbXNaguFivZc.1&from=addon


Agenda

Town Budget
• General Government

• Public Safety

• Public Works & Sanitation

• Public Health

• Recreation

• Library

• Committees & Commissions

• Welfare and Debt

• Cemetery

• Sewer

• Rye Districts

• Open Discussion
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Overview of the Rye Total Town Budget
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Total Town Budget by Major Category: 2022-2025 (proposed)
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2022 2023 2024 2025

Budget Category Budget Budget Budget Proposed $ Change % Change $ Change % Change

Saleries/Bennefits 7,430,315$    8,143,944$     8,993,583$        9,267,111$     273,528$    3% 1,836,796$      25%

Operations 3,299,876$    3,672,873$     4,112,943$        4,069,975$     (42,968)$     -1% 770,099$          23%

Captial Outlay 125,679$       657,414$         719,632$            462,466$        (257,166)$  -36% 336,787$          268%

Warrants 621,000$         468,000$          636,500$             526,600$          (109,900)$  -17% (94,400)$           -15%

Total 11,476,870$   12,942,231$     14,462,658$        14,326,152$    (136,506)$  -1% 2,849,282$      25%

1 Year Change 4 Year Change



5

General Government: 2022-2025 (Proposed)
Executive, Elections, Tax Collection, Assessing, Legal, Planning Board, 

ZBA, Insurance, Finance, General Government, Regional Associations
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General Government: Key Highlights

● The Assessor’s office will be outsourced 100% to Municipal 
Resources, Inc. (MRI)

● Finance Director position is open – Created Contracted Services
● The Tax Collector Budget has funds for three full-time positions, 

but the Select Board and Clerks office need to be in agreement
● Allocation of Regional Association contributions  Click Here 

Capital Outlay
○ $42,195 Town Hall Security System
○ $69,400 Town Computers/Software

Warrant Articles
○ $15,000 Revaluation Capital Reserve Fund
○ $15,000 Contingency Fund (No tax impact)
○ $85K to buy Breakfast Hill Landfill
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https://ryecivicleague.org/wp-content/uploads/2024/11/Regional-Associations-4197-22.pdf


Public Safety Budget 2022-2025 (proposed)
Police Department, Ambulances, Fire Department, Emergency Management, 
Lifeguards, Building Inspector
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● Capital Outlay
○ $9,150 Software  More Information

○ $68,000 Cruiser

● Warrant Articles
○ $15,000 Emergency Management Fund (current Balance $60,167)

○ $30,060 Police Motorcycle ($15,600 in re-usable equipment, 3 year lease)

○ $38,529 New Fire CBA agreement

● Highlights 
○ Staffing for Police and Fire is the top concern of both chiefs  

○ The Fire Department is moving a “Per-diem” position to Full-time this year
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Public Safety: Key Highlights

https://ryecivicleague.org/wp-content/uploads/2024/11/PD-Capital-Software-Migration.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/Motorcycle-unit-memo.pdf
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Public Safety - Narratives
Police Department, Ambulances, Fire Department, Emergency 

Management, Lifeguards, Building Inspector

Police Fire

Staffing Fire General

Salaries Fire Capital

Parking Salaries FD Staffing

Parking Chart FD Staffing Strategy

Parking Enforcement Ambulance

Animal Control Officer Lifeguards

Vehicles Emergency Management

Software Emergency Mngt 1

Outside Detail Emergency Mngt 2

Service Calls

Motorcycle Building Department

$789K Bond for Fire Engine

If approved this will not impact the Town 

budget until the following year when the 

first Principal and Interest payment 

needs to be made..

https://ryecivicleague.org/wp-content/uploads/2024/11/PD-Budget-Request.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/Fire-Dept-Narative-10302024.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/PD-4120-15-Saleries.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/2025-4220-16-CIP-Submission-Rye-Fire-Rescue.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/PD-Parking-4210-15.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/FD-Staffing-Narative.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/PD-Parking-Data.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/Fire-Staffing-Update-2024.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/Parking-Budget-Request.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/FD-Ambulance-4215-19.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/ACO-4414-38-Budget-Request.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/Lifegaurds-4520-52.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/Police-Vehicles-and-Outside-Detail.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/PD-Capital-Software-Migration.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/Building-Dept-2024-Narative.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/PD-Outside-Details.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/EMD-Budget-second.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/PD-Call-History-Charts.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/Motorcycle-unit-memo.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/Building-Dept-2024-Narative.pdf
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Public Works 2022-2025 (proposed)
DPW Personnel, Operations, Street Lighting, DPW Building, Town Hall, 

Town Hall Annex, Land Management, Custodian, Safety Building

Narratives:  DPW Salaries, DPW Overview, Gov’t Buildings, Safety Bldg
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https://ryecivicleague.org/wp-content/uploads/2024/11/DPW-Personnel.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/DPW-Department-4312-23.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/Public-Works-2025.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/Public-Safety-Building.pdf


Sanitation (Transfer Station) 2022-2025 (proposed)
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2022 2023 2024 2025

Salaries/Benefits 246,399$          226,400$             311,855$          326,600$        14,745$   5% 80,201$    33%

Operations 354,405$          410,190$             416,250$          391,760$        (24,490)$  -6% 37,355$    11%

Capital Outlay -$         n/a -$          n/a

Total 600,804$         636,590$            728,105$        718,360$      (9,745)$    -1% 117,556$  20%

1 Year Change 4 Year Change
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Public Works & Sanitation

● Capital Outlay
○ $36,500 Harbor Road Seawall A&E and Permitting

○ $25,000 Fuel Use Tracking System

○ $20,000 Road Condition Scanning System

● Warrant Articles
○ $250,000  Heavy Equipment Capital Reserve Fund 

○ $45,000  Municipal Buildings Maintenance Expendable Trust 

○ $25,0000 SPCC/SWPPP Prevention Plan  

○ $10,0000 Landfill/Dump Fund for un-planned testing from NH DES or others

● KEY Points 
○ Land Use Administrator is under Public Works

○ DPW assumed Vehicle Maintenance for Recreation

○ Municipal Building Maintenance is under DPW (Town Hall, DPW, and Safety).

○ This Reserve Fund has $195,107, adding $45K for all buildings (less School, RWD & RBVD) 

have $104,645 in 2025 Building maintenance budgets

○ Fuel Use tracking software is portable to a future system
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$975K Bond for Harbor Rd. Bridge

If approved, this will not impact the Town 

budget until the following year when the 

first principal and interest payment is due.
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Debt Service & Welfare

KEY Points

- From 2023 Annual Town Report
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Public Health
Health Officer, Animal Control Officer, Mosquito Control

Key Points:

Note that the Animal Control Officer Salary is in this section.  Not Police
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Recreation
Recreation     Narrative

Warrant Articles:

$10,000 Building Maintenance

KEY Points

- New Flags ($3K) moved to Fire Department because they maintain them

- 75% of Beach Sticker funds go to this Fund for the DPW to spend on cleaning the 

beach

https://ryecivicleague.org/wp-content/uploads/2024/11/Recreation-4520-50.pdf
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Library
Narrative

Warrant Articles:

$60,000 for the HVAC Trust Fund

HVAC Replacement:  

HVAC Expendable Trust:  $115,280

Library Donations/Funds:   $ 65,000

Warrant Article:                  $60,000

Total for HVAC:                 $240,280

https://ryecivicleague.org/wp-content/uploads/2024/11/Library-4550-58.pdf
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Committees
Conservation, Conservation Buildings, Heritage, Historic, Beach, Energy,

Historic, Capital Improvement Plan

Warrant Article:

$20,000 Conservation Building Maintenance Fund

2024 spent the fund to repair two sides of Goss Barn.  Other two sides will be 

over $30K for a 2026 project.

Energy Committee:  Solar Panel grants for Safety Building & Recreation

https://ryecivicleague.org/wp-content/uploads/2024/11/Conservation-Commission-4611-53.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/Herritage-4590-57.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/Beach-4520-53.pdf
https://ryecivicleague.org/wp-content/uploads/2024/11/Energy-4620-46.pdf


18

Sewer

Naritive from Sewer

*   Note 100% grant, no cost to the town

Warrant Article:

$100,000 in principal forgiveness for $100,000 NHDES Loan. Up to $1,000 (1%) of 

loan allocated for interest payments

Cemetery

Key Point:

- 100% of the sewer budget is covered by user fees.  The Town of Rye owns the asset and 

provides a nominal amount of support.  The Sewer Commission is responsible for managing the 

assets.

*

https://ryecivicleague.org/wp-content/uploads/2024/11/Sewer-4326-90.pdf


Upcoming Meetings

● January 29th Review of Precincts Budgets
○ Rye Water District

○ Rye Beach Village District

○ Jenness Beach Village District

● February 1st Town Deliberative Session
○ 9:00 AM

○ RJH gym

● February 4th School Deliberative Session
○ 5:30 PM 

○ RJH Cafeteria
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QUESTIONS AND ANSWERS
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