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To be approved by the Rye School Board at the September 17, 2025, meeting. 
 

RYE SCHOOL DISTRICT 
RYE, NEW HAMPSHIRE 

 
The Annual Summer School Board Retreat of the Rye School Board was held in person on 
Wednesday, August 13, 2025, at 8:00am. at the Rye Junior High School in the cafeteria. 
 
PRESENT 
School Board Members:  ​ Matt Curtin (Chairperson) 

Katherine Errecart  
​ ​ ​ ​ Michelle Wheeler  
​ ​ ​ ​ Laura Belden (absent) 
​ ​ ​ ​ Claire Spollen 
 
SAU 50 Central Office Staff: Stephen Zadravec, Superintendent of Schools  
​ ​ ​ ​   David Hobbs, Assistant Superintendent 
​ ​ ​ ​   Susan Penny, Business Administrator 
​ ​ ​ ​   Brian Helfrich, Director of Facilities 
​ ​ ​ ​   Chris Russo, Director of Technology (Absent) 
​ ​ ​ ​   Stacey Kirby, Director of Special Education 
​ ​ ​ ​   Rebecca Dwyer, Executive Assistant to the Superintendent 
​ ​ ​ ​   ​ ​ ​ ​  
School Administrators:​ Anne Gilbert, Principal, Rye Junior High School 
​ ​ ​ ​ Michelle Pitts, Principal, Rye Elementary School 
 
Visitors:​ Joe Cummins 
 
CALL TO ORDER 
Mr. Curtin called the meeting to order at 8:04am. and indicated that today’s summer retreat 
would begin with the Pledge of Allegiance.  
 
RECOGNITION OF VISITORS / PUBLIC COMMENT 
Mr. Cummins spoke to the issue of AP access for Rye students and the vote from Ms. Ross on 
her replacement. 
 
FINANCIAL REPORT 

●​ Approval of Manifest 
On motion by Ms. Errecart, seconded by Ms. Wheeler, the Board voted to adopt the manifest dated June  
27, 2025, in the amount of $1,140,721.59. Discussion. Vote:  4-0. 
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On motion by Ms. Errecart, seconded by Ms. Wheeler, the Board voted to adopt the manifest dated June 
29, 2025, in the amount of $1,900,597.70. Discussion. Vote:  4-0. 
 
On motion by Ms. Errecart, seconded by Ms. Wheeler, the Board voted to adopt the manifest dated June 
30, 2025, in the amount of $53,533.35. Discussion. Vote:  4-0. 
 
On motion by Ms. Errecart, seconded by Ms. Wheeler, the Board voted to adopt the manifest dated July 
25, 2025, in the amount of $1,011,611.034. Discussion. Vote:  4-0. 
 
On motion by Ms. Errecart, seconded by Ms. Wheeler, the Board voted to adopt the manifest dated 
August 8, 2025, in the amount of $903,769.16. Discussion. Vote:  4-0. 
 

●​ Budget Transfers 
 

On motion by Ms. Errecart, seconded by Ms. Wheeler, the Board voted to approve the budget transfer 
dated August 13, 2025, in the amount of $194,803.75. Discussion. Vote:  4-0 
 
SUMMER RETREAT 

●​ Strategic Planning 
Mr. Zadravec and Mr. Hobbs briefed the board on the work of the Administrative Team during 
the Summer Retreat. They highlighted the importance of continuing the work with the 
individual schools and districts to finalize the Portrait of a Learner and Strategic Plans. It was 
noted that going into this year, our SAU feels much more aligned with regards to goals and 
future planning. The board had a discussion around accountability and the Organizational 
Pillars that are highlighted in the Strategic Plan. The idea is to take the strategies in the POL and 
Strategic Plan and organize them in a way that will show us where our strengths are, but also 
where our weaknesses are as an SAU. The board agreed to revisit this topic at their September 
meeting.  
 

●​ Data Dashboard 
Mr. Zadravec and Mr. Hobbs briefed the board on the updates to the Data Dashboard. The 
board indicated that it would like to focus on consolidating that data into something more 
manageable. The board indicated that it would still like to see a dashboard on the front page of 
the SAU 50 website.  

 
●​ Community Demographics 

Ms. Erracart led a discussion on the work she did with Ms. Belden on the draft demographic 
report to the board. There was discussion of presenting to the planning board and the zoning 
board. The data seems to show continued fluctuations in enrollment but no long term decline, 
and in fact an increase in Rockingham County. 

 
●​ Long Term Facilities Planning 

The board discussed a possible project of installing a full scale dehumidification system in both 
RES and RJH. At the moment, the main focus of the board is to reassess the functionality of both 
schools.  
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●​ Long Term SB Agenda Planning 

The board engaged in a brief discussion regarding the agendas for future school board 
meetings. Mr. Curtin noted that Ms. Kate Dumas has been elected Chairperson of the Budget 
Committee and will be attending the September board meeting with the budget committee 
members. 

PRELIMINARY ACTIONS/ SECRETARY’S REPORT  
●​ Approval of Minutes: June 18, 2025 

 
The June School Board meeting minutes will be voted on in the September School Board 
meeting when the Board nominates a new Secretary.  
 
POLICY 
First Reading 

●​ AB: Parental Bill of Rights 
Second Reading 

●​ IMG: Animals in Schools 
●​ IMGA: Service Animals  
●​ IMGB: Therapy Animals  

 
On a motion by Ms. Errecart, seconded by Ms. Wheeler, the Board voted to approve policies AB, IMG, 
IMGA, and IMGB for second reading adoption as recommended by the Policy Committee. Discussion. 
Vote: 4-0 

 
FUTURE PLANNING  

●​ Wednesday, September 17, 2025 5:30 PM at RJH 
●​ Wednesday, October 22, 2025 5:30 PM at RJH 
●​ Wednesday, November 19, 2025 5:30 PM at RJH 
●​ Wednesday, December 17, 2025 5:30 PM at RJH 
●​ Wednesday, January 14, 2026 5:30 PM at RJH 
●​ Wednesday, February 18, 2026 5:30 PM at RJH 
●​ Wednesday, March 18, 2026 5:30 PM at RJH 
●​ Wednesday, April 22, 2026 5:30 PM at RJH  
●​ Wednesday, May 20, 2026 5:30 PM at RJH 
●​ Wednesday, June 17, 2026 5:30 PM at RJH  
●​  

 
ADJOURNMENT 
On a motion by Ms. Errecart, seconded by Ms. Wheeler, the Board voted to adjourn the meeting at 
12:18p.m. Discussion. Vote: 4-0. 
 
Respectfully Submitted, 
Rebecca Dwyer 
Executive Assistant to the Superintendent 
August 13, 2025 
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__________________________________​ ​ _________________________ 
School Board Secretary                                                             Date 
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