Rye Energy Committee
Meeting Minutes - Draft
Tuesday, September 2, 2025, 3:30 PM
Town Hall
Attendance - Howard Kalet, Silas Proft, Lisa Sweet, Jay Mason
Approve June minutes - The August 1 Meeting notes were approved unanimously.

Rye Community Power/CPCNH Update - Howard and Lisa attended the Community
Power Coalition of NH Regulatory and Legislative Affairs retreat last month. The retreat
outlined and developed the legislative and regulatory initiatives for next year.

Howard noted that the Public Utilities Commission approved a price increase for the
monthly customer charge on your electric bill. The customer charge is going up 25% - from
$15.73 up to $19.81 per month. You can find this charge on your bill. It is the first charge
under the delivery section of the bill. Other parts of the delivery charges are increasing as
well. So both supply charges and delivery charges are going up.

We need to do what we can do locally to support our resilience and the energy committee
has made strides through our membership with CPCNH and also by increasing local
generation with solar panels. Rye’s participation in CPCNH allows us to connect with other
communities as well as to better understand and address energy related issues. CPCNH’s
membership, which represents roughly 40% of the state’s population, provides customers
with more choices and adds competition to NH’s energy landscape.

Solar Grants Update — The design and connection agreement has been signed and
installation should begin in October. The arrays must be turned on by 12/31/2025 to be
eligible for the Direct Pay federal credits.

The array on the Rye Junior High School was the first array installed in town. Through the
Power Purchase Agreement, we have a set price that we pay for energy purchased that is
about 11.25¢/kWh (so this is the cost of any kWh'’s that are generated and used by RJH).
This compares with about 24¢/kWh for energy delivered from the grid.

The Energy Committee discussed giving a tour of the Rye Junior High array on September
21. September 21 is “Sun Day - a day dedicated to celebrating solar and wind power which
are now the cheapest sources of power on the planet”. Howard will check to see if this
date will work.



Demand Meter Project at RIH- The demand meter was installed on RJH to show the
generation and consumption of power throughout the day. Data can be viewed through the
Eyedro app. The committee voted unanimously to approve an annual monitoring
subscription of $39.

CENH Local Energy Solutions Conference - The committee voted unanimously to
authorize up to four committee members to go to the LES conference at a maximum of
$135.23 per ticket. We receive 2 free tickets to the event through its membership with
Clean Energy NH and anticipate needing to purchase 2 other tickets.

Library HVAC - The work on the Library HVAC system is ongoing and should be completed
this fall. We also want to encourage the use of heat pumps as other projects come up. The
smaller mini-split heat pumps are very efficient.

For Next Month’s agenda - Lisa will draft a warrant article to create an energy fund that
would be dedicated to collecting money that is saved or generated through energy related
activities and then expended on energy related investments. The draft will be discussed in
October. We are hoping to finalize it in the November meeting so we can get it to the Select
Board by December.

We will also get an update on any work related to the Rye Master Plan.

Next Meeting — The next meeting will be Tuesday October 7 at 3:30 pm at Town Hall.



