Rye Public Library Monthly Trustee Meeting: Tuesday September 23, 2025

Please note that the location of this meeting was changed from the community room at the
library to Partners Bank with just 24 hour notice and was not livestreamed, no reason was
provided. As of 12:00pm on Monday September 29, the official draft of the meeting minutes
have yet to be posted.

Meeting commenced at 9:04 am with an update from board member Victor Azzi regarding the
ongoing HVAC replacement project. The project is on schedule with no change orders to date.

Meeting opened for public comment period. Highlights included:

Rachel McCann - thanked the board for its recent comments in the town newsletter that speak
to the importance of moving forward “collaboratively” as a town and the inclusion of the “Town
of Rye Hire Process per Town of Rye” as an agenda item

Tom King - spoke as a former Select Board member and talked about the difficulties of public
service, particularly when facing public criticism and being "hamstrung" from defending oneself
due to rules against discussing personnel. He criticized a recent petition as unhelpful and
compared the situation to a "circular firing squad." He also provided his perspective on town
governance including the challenges of municipal hiring processes.

Caitlin Delaney - spoke to the importance of transparency as a component of repairing the
public’s trust within the setting of “troubling recent events” over the past several months.
Suggestions included making meeting times more accessible to allow for increased public
participation including those with jobs/families, increasing the consistency with livestreaming
meetings and an avenue to allow for public input into the hiring process for the next fulltime
Library Director (perhaps similar to the way that the School Board did with the hiring of the 2
school principles). Trustee members addressed the concern of the timing of the meetings by
reporting that several members have travel limitations during nighttime hours.

Misty McCarty - spoke about the general concern over the large number of non-public sessions
that the board has held over several months. She questioned the rationale for using
"reputation" and "personnel" as reasons to meet privately when the central issue was the
rescheduling and then non-endorsement of a pride-related program that sparked broad public
debate. She quoted RSA 91-A:3, ll(c) regarding reputation and argued that discussions on how
to respond to public debate should be held in public. A trustee responded that personnel were
involved in the cancelled program, justifying the non-public sessions and that there will be two
open seats on the Library Board this coming election. The trustee also suggested utilizing the
last library survey results to “get feedback from people”.



Lindsey Goodspeed - made a comment that “as a person who has been in public relations for
many years” that the most recent survey results would not be applicable today and that a new
survey should be implemented. Suggestion of holding community listening sessions.

Several community members along with a number of trustees emphasized the need to repair
the culture, restore trust, and work together as neighbors, noting that the current divisiveness is
toxic and counterproductive.

End of public comment 10:33am

{ Agenda below as posted on town website, please note that text in blue are from notes taken
at meeting}

PLEASE POST
Trustees of the Rye Public Library will meet
Tuesday September 23, 2025, 9:00 A.M.
Partners Bank Boardroom
243 Central Road, Rye
Public welcome to attend

AGENDA
Welcome and comments from the Chair

Pledge of Allegiance

Committee Reports: HVAC subcommittee update and building exterior repair: General contractor discussion

Public Comment Period (for any comment by any Rye resident on any topic. Requested time limit, up to 5 minutes each person.)

Approval of Minutes of Earlier Meetings

Correspondence

Donations update

Financial Report-RPL Account Balances + Actual & Budgeted Expenses & Encumbrances
{Mike Moody reports that the Trustees of the Trustfunds have started to share information
and that they will be reporting out with increased consistency}

Library Director’s Report: Introduction of Interim Directors and Asst. Director Children’s
Services Report

{Interim co-director Shirley is leaving her position secondary to the long hours. Co-director
Susan Grant and assistant interim-director Scott Campbell were introduced}

Friends of RPL -Upcoming Event: Ellen Burke 9/24 6:30PM

Unfinished Business




New Business:

Town of Rye New Hire Process per Town of Rye rec’d 9/12/25

{No policy was shared}

Policy/Handbook Review: Draft Review

{Not addressed prior to non-public session}

Executive (Non-Public) Session as Required and consistent with RSA 91-A: 3, Il (b) Hiring RSA 91-A:3,
Il (c) Reputation

S Of Decisions Made:

Actions Required In Advance Of Next Meeting:

Date(s) For Future Meeting(s): Tuesday 10/21/25,11/18/25, 12/16/25

Adjournment



