DRAFT MINUTES
RYE SCHOOL DISTRICT
School Administrative Unit 50
48 Post Road, Greenland, New Hampshire 03840
Phone (603) 422-9572  Fax (603) 422-9575

To be approved by the Rye School Board at the October 22, 2025, meeting.

RYE SCHOOL DISTRICT
RYE, NEW HAMPSHIRE

The Monthly School Board Meeting of the Rye School Board was held in person on Wednesday,
September 17, 2025, at 5:30 p.m. at the Rye Junior High School, Rye, New Hampshire. Please be
advised that these minutes capture important votes, discussions, and topics of the School Board
Meeting. To view the full meeting please click this link:
https://drive.google.com/drive/folders/1eUvHD5p4USQNEKYeGAbk73RW]cMLDzkL

PRESENT
School Board Members:  Matt Curtin (Chairperson)
Katherine Errecart
Claire Spollen
Michelle Wheeler
Laura Belden (absent)

SAU 50 Central Office Staff: Stephen Zadravec, Superintendent of Schools
Susan Penny, Business Administrator
Stacey Kirby, Director of Special Education
Rebecca Dwyer, Executive Assistant to the Superintendent

School Administrators: Anne Gilbert, Principal, Rye Junior High School
Michelle Pitts, Principal, Rye Elementary School

Visitors: Kate Dumas, Mike Coutu, Steven Borne, Elsie DiBella, Joe Cummins,
Frank Drake, Doug Abrams, Tim Durkin

CALL TO ORDER
Mr. Curtin called the meeting to order at 5:33 p.m. and indicated that the meeting would begin
with the Pledge of Allegiance.

RECOGNITION OF VISITORS / PUBLIC COMMENT
Mr. Curtin opened the floor for public comment and recognized Mr. Cummins. Mr. Cummins
shared his thoughts on a variety of issues.

JOINT SESSION OF THE SCHOOL BOARD AND THE BUDGET COMMITTEE

The Rye School Board and the Rye Budget Committee met briefly to discuss financial matters

related to the previous years” budget as well as several topics of interest including enrollment
data, the potential consideration to combine RES and RJH, as well as Special Education needs.

Page 1 of 4



https://drive.google.com/drive/folders/1eUvHD5p4U8QNEKYeGAbk73RWJcMLDzkL

ADMINISTRATOR REPORTS

Principal Report

Ms. Pitts and Ms. Gilbert indicated that their report is in the drive. Together, they highlighted
that the Wedgewood Festival is next weekend. Additionally, Ms. Pitts and Ms. Gilbert shared
that RES and RJH are thrilled to be welcoming Ms. Katie Greer back to talk about internet safety.
She will be meeting with the 4th and 5th graders as a group, as well as the 6th, 7th and 8th
graders as another group; in the evening, Katie will be speaking to adults from the communities
of SAU 50 and SAU 52.

Director of Special Education

Ms. Kirby shared that her report is in the drive. She began by highlighting that it’s been an
incredibly busy summer! She gave a big thank you to Ms. Diane Peterson for all of her hard
work throughout the summer to create the Special Education Google Classroom, working on the
grants and updating the Special Education Procedural Manual. Ms. Kirby shared that the ESY
Summer Program took place from July 29th-August 14th. This summer, Rye and Greenland
provided services to students in their districts. There were “44” students who were found
eligible for summer services.

Ms. Kirby shared that our SAU is thrilled to welcome Ms. Dorothy Moerlein as our new school
psychologist. She will work in all four districts as needed. She shared that the Parent
Partnership Group meetings will be on October 7th, February 3rd, and June 2nd at Greenland
Central School at 6pm. Additionally, CHILDFIND services: our District offers free
developmental screenings for all preschool students- those dates are October 3rd and April 3rd.

The Board and Ms. Kirby had a brief discussion regarding enrollment.

Superintendent

Mr. Zadravec began his report by thanking the Board for the productive conversations during
the summer retreat. He shared that the work to further clarify and design the strategic
planning efforts, including structures to monitor the goals, has been very helpful in providing
guidance to building leadership. Mr. Zadravec shared that Mr. Hobbs will be at the school
board meeting in November, and his most recent work to develop the public-facing Data
Dashboard. He thanked Mr. Hobbs for his many hours of work on the Dashboard and noted
that feedback is always welcome and encouraged!

FINANCIAL REPORT

o Approval of Manifests
On motion by Ms. Errecart, seconded by Ms. Wheeler, the Board voted to adopt the manifest dated April
18, 2025, in the amount of $471,042.25. Discussion. Vote: 4-0.

On motion by Ms. Errecart, seconded by Ms. Wheeler, the Board voted to adopt the manifest dated
August 22, 2025, in the amount of $518,378.39. Discussion. Vote: 4-0.

On motion by Ms. Errecart, seconded by Ms. Wheeler, the Board voted to adopt the manifest dated
September 5, 2025, in the amount of $534,659.66. Discussion. Vote: 4-0.
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Ms. Penny indicated that her report is in the drive. She reviewed the final fund balance for
FY?24-25 with the Board and the budget committee.

o Budget Transfer
On motion by Ms. Errecart, seconded by Ms. Wheeler, the Board voted to approve the budget transfer
dated September 17, 2025, in the amount of $243,515.46. Discussion. Vote: 4-0.

PRELIMINARY ACTIONS/ SECRETARY’S REPORT

o Election of School Board Secretary
On motion by Ms. Errecart, seconded by Ms. Wheeler, the Board voted to nominate Ms. Spollen as the
Secretary of the Rye School Board. Discussion. Vote: 4-0.

o Approval of Public Minutes: August 13, 2025
On motion by Ms. Wheeler, seconded by Ms. Spollen, the Board voted to approve the public minutes of
August 13, 2025. Discussion. Vote: 4-0.

Communications

UNFINISHED BUSINESS

A. Summer Retreat Follow up
This item was covered earlier during tonight’s meeting. The board agreed to have a deeper
discussion regarding enrollment. The board agreed to get an RFP from some architectural firms
in order to start gathering information on what the process would be to either renovate both
schools or combine them. This item will be on next month’s agenda.

B. School Board Work Calendar
This item was covered during the Superintendent’s report.

NEW BUSINESS
A.FY27 Budget Timeline
This item was covered during the Superintendent’s report.

B. Official Position on AP
The board had a brief discussion regarding their official position on the topic of Advanced
Placement. An official letter has been drafted highlighting the position of the board. The board
will go back and review the letter for final edits to be approved at the October school board
meeting. This letter will be shared with the Chair of the Portsmouth School Board, and will be
on the October agenda for the SAU 50 Joint Board.

STANDING COMMITTEES
A. AREA/Secondary School Advisory
B. Budget Committee
C. Community Engagements
D. Capital Improvements Plan
E.PTA
E. Rye Education Foundation

Page 3 of 4



POLICY
A. First Reading or Single Reading:
1. DIA: Fund Balance
2. DIE: Audits
3. DFA Investments
4. JIC: Student Conduct
5. JICJ: Unauthorized Communication Devices

On motion by Ms. Errecart, seconded by Ms. Wheeler, the Board voted to approve Single Reading, policy
DIA, DIE, DFA, JIC and JIC] as recommended by the Policy Committee. Discussion. Vote: 4-0

OTHER

FUTURE PLANNING DATE
e Wednesday, September 24, 2025 6:00 PMat Newington Public School (SAU 50 Jt. Board)
e Tuesday, October 7, 2025 4 PM at Portsmouth High School (AREA)
e Wednesday, October 15, 2025 6:00 PMat Rye Junior High School (SAU 50 Jt. Board)
e Wednesday, October 22, 2025 5:30 PM at Rye Junior High School
e Wednesday, November 19, 2025 5:30 PM at Rye Junior High School
e Tuesday, December 2, 2025 4 PM at Portsmouth High School (AREA)
e Wednesday, December 17, 2025 5:30 PM at Rye Junior High School
e Wednesday, January 14, 2026 5:30 PM at Rye Junior High School
e Tuesday, February 3, 2026 4 PM at Portsmouth High School (AREA)
e Wednesday, February 18, 2026 5:30 PM at Rye Junior High School
e Wednesday, March 18, 2026 5:30 PM at Rye Junior High School
e Wednesday, March 25, 2025 at 6:00 PM Greenland Central School (SAU 50 Jt. Board)
e Tuesday, April 7, 2026, 4 PM at Portsmouth High School (AREA)
e Wednesday, April 22, 2026 5:30 PM at Rye Junior High School
e Wednesday, May 20, 2026 5:30 PM at Rye Junior High School
e Wednesday, May 27, 2026 6:00 PM at Maude H. Trefethen (SAU 50 Jt. Board)

NON-PUBLIC SESSION
RSA 91-A: 3 11(c)

ADJOURNMENT
On motion by Ms. Errecart, seconded by Ms. Wheeler, the Board voted to adjourn the meeting at 7:47pm.
Discussion. Vote: 4-0.

Respectfully Submitted,

Rebecca Dwyer

Executive Assistant to the Superintendent
September 17, 2025

School Board Secretary Date
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