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Creating Space for All Learners

Organizational Pillar
e Equity, Inclusion, Belonging: Students value differences, treat others with respect, and

help create spaces where everyone feels welcome.

Operational Strategy
e Invest in Professional and Staff Development - Provide ongoing, high- quality

learning opportunities that build staff expertise and improve student outcomes.

e Provide Layered Support for Students — Maintain a coordinated system of academic,
social-emotional, and behavioral supports to meet the diverse needs of every
student.

Rye Elementary School

e This summer, eight members of the RES team participated in a professional
development opportunity with other teaching staff from SAU 50, as well as one
teacher from Portsmouth. This 2-credit course focused on the ways in which we can
embrace the identities of our students, recognize and eliminate bias, and celebrate the
experiences our students can bring to our teaching. Through collaboration, sharing, text
exploration and explicit teaching around the many layers of culture, teachers were able
to attain practical and inspiring ideas to embed into their teaching to connect in more
meaningful ways with ALL students.

e Teachers participated in training from both CKLA (our pilot ELA program) in grades
K-2 while teachers in grades 3 and 4 collaborated with reading consultant, Cynthia



Merrill to build curriculum maps that interconnect reading, writing, and word work. The
units that are present in all of these curriculum resources are explicit in the ways they
ensure access to diverse texts which extend student exposure to cultures and stories
from around the world.

Rye Junior High School
e Over the summer, our MTSS team reevaluated the RJH MTSS structure. Using
information from two years of intervention, data days, and experience delivering
instruction in the classroom and in small groups, this group created an updated
structure for support at R|H.

o As part of the structure of support, Amy Reynolds is teaching a Learning Lab
experience as an Explore class. Students in the Learning Lab have been
identified in the MTSS process as needing Tier 3 support in executive function
skills. In this class, students learn and practice:

m [nitiating tasks
Organization of work, time, and resources
Persevering through challenges
Setting and meeting goals
Learning Lab also contains time for students to meet with Alison Dunn
in order to address interpersonal challenges

Organizational Pillar(s):
Transferable Skills: Students use skills like problem - solving, adaptability, and creativity in any
situation they face.

Operational Strategy(ies):
Strengthen Teaching and Learning — Use engaging, research-based instructional practices
that inspire curiosity and deepen understanding across all classrooms.

Deliver a Quality Curriculum - Implement and regularly review a rigorous, relevant, and
well-aligned curriculum to prepare students for future success.

Rye Elementary School
e Teachers in grade 3 are now trained in and using the Fundations program, which does

extend to this grade level in order to teach and strengthen skills, such as cursive
writing, sentence structure, decoding multi-syllabic words and spelling. After a
multi- year analysis of writing and spelling we decided that completing the program
students learn in grades K-2 would narrow the gaps we were identifying in these
critical skill areas.



e This past summer, several members of our Unified Arts team took the time to align
their scope and sequence to the CKLA pilot program. For example, in October second
grade will learn about Ancient Greece while also learning about mythical architecture in
art class. Allowing our students to experience a more comprehensive and synthesized
learning experience will benefit them

Rye Junior High School

For the second year, all students receive "OPT" instruction once a week. OPT provides our
students with the ability to take time to problem solve, practice organization, strategize
methods of prioritization and time management. Our

B PUBLIC 25/26 OPT Overview & Activity Calendar contains a lot of information about the
units of study in our middle school!

Organizational Pillar(s):
Community Connection: Students build relationships and contribute positively to their
school, local, and global community.

Operational Strategy(ies):
Maintain Safe and Supportive Facilities — Ensure school environments are safe, accessible,

well-maintained, and conducive to student learning and well-being.

Rye Elementary School
e We are spending much of this first month planning learning experiences for our

students that extend beyond the walls of RES. Students in first grade will be taking a
field trip through RYE!!!II T will provide more information about this in the October
report but the collaboration with town stakeholders has been exhilarating! We are
considering an all school trip to Portsmouth and our annual visits to Webster at Rye.
Recently, Alex Herlihy and I met to plan the first grade field trip and during our time
together, he shared incredible historical resources that have been shared with RES staff
with plan to extend the knowledge and excitement around the information these
resources have to offer our students.

e Members of the Rye Police and Fire Departments will be visiting RES for an assembly
about our town safety supporters and our school safety protocols so students become
more comfortable with these community helpers prior to their field trip to the safety
building (first grade) and the whole-school evacuation drill planned for October.




Rye Junior High School

e RJH is hitting the ground running with a whole school field trip in October to the Music
Hall to see "In To America’. From the Music Hall website:

Using personal diaries, journals, and documented historic narratives, In To America
traces the American immigrant experience from Jamestown to present day through
the true stories of ordinary men, women and children who departed their homelands
in the hopes of creating a new life. An extraordinary story 400 years in the making
that transcends time, space and race to reflect the diversity and commonalities of our
shared American experience.

"In To America” will encompass Social Studies topics and timelines covered in all grade
levels. Our staff hopes that this experience will provide a touchpoint for our students to
better understand the content covered in their Social Studies classes throughout the
year. Thank you to REF for providing this opportunity to our students.

e School Resource Officer Janine Harrington visited fifth and sixth graders in small groups
to revisit safety topics, including safety when using technology. SRO Harrington will
visit seventh and eighth graders after the school wide presentation by Katie Greer, an
internet safety expert, in late September or early October.

e RJH is excited to invite Katie Greer back to Rye Junior High to talk about internet safety
and being a responsible consumer and user of technology. She will be speaking to
fourth and fifth graders as a group, and sixth, seventh, and eighth graders as another
group. During the evening, Katie will be speaking to interested adults from the
communities of SAU 50 and SAU 52. Thank you to PTA for your incredible support in
helping us bring Katie back to talk with our students.

Last but not least.

Rye Schools would like to thank..

e We are so grateful to the custodial team, including our Facilities Director, Brian
Helfrich, for working so hard to ensure the buildings were clean, safe and healthy
before the staff and students returned. We have a gorgeous gym floor at RJH, new
filtered water pumps to support safe drinking water and so much more. We could
never say enough about how thankful we truly are for their efforts in the summer to
prepare our buildings for learning! As a bonus, here is the RJH staff on the brand new
gym floor.. Student pictures are coming, but we need those media release forms
filled out from families!




e To our secretarial staff, thank you for working to ensure the students and staff have
all the materials they need to start school and for holding down the fort in the
summertime so we can all ease into the 2025-2026 school with confidence.

e The opening of school has been seamless as v
student become connected to their new teachers 1 |
and classmates. They are all learning the
routines and building relationships while learning
the new expectations and routines. We had a
couple of air shows during the first two days but
that was truly the only unexpected occurrence
as teachers were prepared and ready to go! We
thank them for their tireless efforts to prepare
beautiful and conducive learning spaces for all
students.

Strategic Planning Work




