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Rye School Board: Population and Facilities Subcommittee 
Facilities Report | September 2025 

 

The purpose of this report is to provide a comprehensive overview of the Rye School District’s facilities including historical 
data, budgeting, capital improvements, and current space utilization.  

 

Rye School District - Building Information Overview    

 Rye Elementary School Rye Junior High School 
Construction Date   1956 1933 
Major Renovations  1965, 1995 1942, 1965, 1995 

Total Square Footage 50,657 52,155 
Classrooms 27 19 

Offices 15 9 
Parking Capacity  54 30 

Current Staff 60 43 
Current Enrollment 211 175 

 

Past Facilities Studies:  

I. School Use and Feasibility Committee (2017) 

Objective(s): Prompted by Article 3 of the 2017 Rye School District ballot, this committee was charged with 
identifying options for space utilization at Rye Elementary School (RES) and Rye Junior High due to community 
concerns about student population decline, increased cost per student and unresolved space needs for town 
offices.  

Outcome(s): Transfer of the fifth grade from Rye Elementary School to Rye Junior High School. 
Recommendations to improve enrollment projections and improvements in marketing and public relations to 
attract new families to Rye.  

II. Facilities Expansion Study (1995) 

Objectives(s): Address the need for school renovations and classroom additions to accommodate higher 
student enrollment and to provide an improved learning environment.  

Outcomes(s): The residents of Rye approved an $8M+ ballot initiative authorizing the expansion of both school 
buildings and addressing the deferred maintenance identified in 1991/1992.  

III. Rye School Facilities and Maintenance Committee (1994) 

Objective(s): To study the current and future space and maintenance needs.  

Outcome(s): The committee recommended moving forward with architectural plans to add classroom space to 
both schools and perform the improvements recommended in the 1991/1992 study (see below).  

IV. Special Issues Subcommittee (1991/1992) 

Objective(s): A complete engineering study of the Rye School District’s buildings including HVAC, electrical and 
structural systems.  
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Outcome(s): The subcommittee determined that significant capital investment would be required to modernize 
the Rye School District’s buildings over the next decade, but that future student populations were unclear and 
therefore, only minor improvements were recommended.  

V. Report on the Investigation of the Feasibility of the Consolidation of Rye Junior High School (1982).  

Objective(s): To study the feasibility of consolidating two school buildings into one at the request of the Select 
Board who were seeking additional space for town offices. 

Outcomes: The study found it likely that student population will continue to decrease in the future (based on 
NESDEC projections). The committee recommended studying the possibility of constructing a new Junior High 
School on the land owned by the Rye School District surrounding Rye Elementary School.  

 

Facilities Expense 

Facilities’ costs have increased over the past 5 years. This increase is due to multiple factors including large capital 
projects (see below), deferred maintenance costs and increasing materials and labor costs: 
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Capital Improvements: 

Below are the most recent (2022-2025) capital improvements completed by the Rye School District:  

 

Date Project Amount Source of Funds 

10/21 RJH-replace boiler feed tank (steam system) $13,095.00 Budget-general fund 

8/22 RJH-Roof Replacement $252,525.00 Maintenance Trust Fund 

8/23 RES-Roof Replacement $837,741.00 Budget/Warrant  Article 

8/23 Air Condensor RJH Library $10,975.00 ESSER II Grant 

8/23 RTU-RES $23,130.00 Budget-general fund 

8/23 RTU-RJH $28,270.00 Budget-general fund 

8/23 RES- Replace Basketball Hoops $10,468.00 Budget-general fund 

8/23 Asphalt/Sealcoating $18,150.00 Budget-general fund 

8/23 Asphalt/Sealcoating $12,800.00 Budget-general fund 

6/24 RES- Playground $292,950.00 

$79,294.71 = Year end funds 

145,676.30 = Fund raising 

$15,350 = REF Donation 

$52,628.99 = SPED Grant 

6/24 Window Film - RES $33,925.00 End of Year Funds 

6/24 Window Film - RJH $14,340.00 End of Year Funds 

8/24 RJH Gym Window Replacement $109,204.00 Budget-general fund 

8/24 RES-Main Front Entrance Door Replacement $79,419.00 Budget-general fund 

8/24 RES- Replace 2 Rooftop Units $83,200.00 Budget-general fund 

8/24 RJH-Replace cafeteria Rooftop Unit $39,925.00 Budget-general fund 

8/24 RJH-Replace Basketball Hoop $16,830.00 Budget-general fund 

8/24 RES-Chariot Floor Scrubber $23,325.00 Budget-general fund 

8/24 RJH-Chariot Floor Scrubber $23,325.00 Budget-general fund 

8/24 RJH - 2 minisplits $21,970.00 Budget-general fund 

8/24 RJH-HVAC Controller Replacement $18,246.00 Budget-general fund 

8/24 RES-Classroom Painting $17,325.00 Budget-general fund 

8/24 RJH-Classroom Painting $17,325.00 Budget-general fund 

8/24 RJH-Chimney/Brick Work $27,500.00 Budget-general fund 

8/24 RJH-Stair Treads and Landing Repairs $46,721.00 Budget-general fund 

12/24 RJH-Replace rooftop exhaust fans (gym roof) $19,920.00 Budget-general fund 

3/25 Scissor Lift $13,548.68 Budget-general fund 

5/25 Baseball Infield Renovation $11,750.00 End of Year Funds 

  $2,117,902.68  
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Below is the most current revision of the Rye School District’s planned capital improvements: 

Location  Project Description FY26 FY27 FY28 FY29 FY30 

RES Main Wing 
bathroom 

The bathrooms are the 
originals from 1956 and not 
ADA compliant 

    $250,000      

RES RTU HVAC Rye Elementary School needs 
to replace 6 Roof Top units 
(RTU's) 

$95,680  $95,680    $95,680    

RES RTU HVAC Rye Elementary School needs 
the cafe/gym HVAC unit 
replaced 

  $198,375        

RJH New Gym 
Floor 

  $117,300          

RES Exterior 
and 
Interior 
Doors 

NHDHS advised we replace. 
Many exterior doors are beyond 
useful life.  
 
. 

  $65,000      $80,000  

RJH Exterior 
and 
Interior 
Doors 

NHDHS advised we replace. 
Many exterior doors are beyond 
useful life.  
 
. 

$85,000  $65,000    $75,000  $80,000  

RES Parking Lot RES parking lot was last paved 
in 1996. 

        $200,000  

RJH Bathrooms All bathrooms were last 
renovated in 1996. The walls 
are falling apart, partitions 
falling apart and toilets often 
have issues. Average useful life 
of school bathrooms when fully 
renovated is 25 years. 

      $275,000    

RJH RTU HVAC Rye Junior High needs to 
replace 4 Roof Top units 
(RTU's) 

$95,680  $95,680        

RJH Masonry RJH needs basic yearly mason 
work to repair old 1933 bricks, 
repoint, seal bricks and sand in 
sections and relay where "rust 
jacking" has taken place.  

  $40,000      $40,000  

RJH Steam 
Heat 
System 

Rye Junior High School has a 
steam heating system, 
radiators, and plumbing dating 
back to the 1930's. It is beyond 
time to change to a modern 
system.  

    $345,000      
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Rye Junior High School Room Table 

Floor Room  Type Usage  

Ground  15 Classroom  Art 

Ground  10 Classroom  Music 

Ground  8 Multipurpose Room  Fitness 

Ground  17 Classroom  S.T.E.M.  

Ground  16 Classroom  Life Skills 

First  104 Library  Library  

First  110 Conference Room Conference Room 

First  111 Office IT 

First  123-B Office Speech/OT 

First  115 Office Guidance Office 

First  101 Office Main Office 

First  102 Office Principal's Office 

First  113 Cafeteria Cafeteria 

First  109 Office Copy Room 

First  136 Gymnasium Gymnasium 

First  117 Kitchen Kitchen 

First  137 Stage Stage 

First  124 Office Nurse's Office 

First  120 Classroom  Classroom - Grade 5 

First  116 Office Special Education 

First  119 Classroom Classroom - Grade 5 

First  118 Classroom Classroom - Grade 5 

First  123 Classroom World Language 

Second  201 Classroom Classroom - Grade 6 

Second  202 Classroom  Special Education 

Second  203 Classroom Classroom - Grade 7 

Second  204 Classroom Classroom - Grade 7 

Second  205A Multipurpose Room  Technology Integration 

Second  205B Multipurpose Room  Math\Literacy Intervention  

Second  207 Office Facilities 

Second  208 Office Personalized Learning 

Second  209 Classroom  Classroom - Grade 8 

Second  210 Classroom  Classroom - Grade 8 

Second  211 Classroom  Classroom - Grade 7 

Second  212 Classroom  Classroom - Grade 8 

Second  216 Classroom  Classroom - Grade 6 

Second  218 Classroom  Classroom - Grade 6 
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Rye Elementary School Room Table  

Floor Room  Use Use 

Lower 100 Classroom Rye Recreation  

Lower 200 Classroom Rye Recreation  

Upper  101 Classroom Kindergarten  

Upper  102 Classroom Kindergarten  

Upper  103 Classroom Kindergarten  

Upper  104 Classroom Classroom -Grade 2 

Upper  105 Classroom Classroom -Grade 2 

Upper  106 Classroom Classroom -Grade 2 

Upper  107 Classroom Classroom -Grade 1 

Upper  108 Classroom Classroom -Grade 1  

Upper  110 Closet  Supplies 

Upper  113-117 Office Office Space 

Upper  120 Office Nurse 

Upper  122 Office Inclusion Specialist 

Upper  123 Office Inclusion Specialist 

Upper  124 Office Guidance Office 

Upper  126 Office  Office Space 

Upper  127 Office  Student Support 

Upper  128 Classroom  Classroom - Grade 3  

Upper  129 Classroom  Conference Room  

Upper  130 Office Math Specialist 

Upper  131 Classroom  Classroom - Grade 3  

Upper  132 Classroom  World Language 

Upper  133 Office Copy Room/Literacy Closet 

Upper  134 Office OT  

Upper  135 Classroom   Inclusion Specialist 

Upper  140 Office Conference Room  

Upper  141 Office Speech Therapy 

Upper  147 Office  BCBA Office  

Upper  148 Library Library 

Upper  149 Classroom  S.T.E.A.M 

Upper  150 Classroom  Classroom - Grade 4 

Upper  151 Classroom  Staff Room 

Upper  153 Classroom  Classroom - Grade 4 

Upper  155 Classroom  Classroom - Grade 4 
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Rye Elementary School Room Table (continued) 

Floor Room  Use Use 

Upper  163 Classroom  Art 

Upper  164 Classroom  Music 

Upper  165 Classroom  Technology Integration 

Upper  168 Storage Outdoor Learning Storage 

Upper  169 Office Custodial 

Upper  171 Kitchen Kitchen 

Upper  174 Gymnasium Gymnasium 

Upper  175 Stage Stage 

Upper  178 Office Reading Specialist 

Upper  181 Office Office  

Upper  187 Boiler Room Boiler Room 

Upper  191 Classroom  Preschool/Pre-K 

Upper  193 Classroom  Preschool/Pre-K 

 

Student Capacity: 

Student capacity calculations can vary significantly depending on certain assumptions like class size policy, student age 
distribution, staffing model and classroom configuration.  

Based on the current class size policy, age distribution, staffing model and classroom configuration, the table below 
shows our current student capacity: 

 

Number of Classes Classroom Size 
Policy Range*  

Maximum Capacity in 
current configuration  

Kindergarten  3 15-18 54 
First Grade 2 15-18 36 
Second Grade 3 15-18 54 
Third Grade 2 17-20 40 
Fourth Grade 3 17-20 60 
Elementary School      244 

    
Fifth Grade 3 17-20 60 
Sixth Grade 3 18-22 66 
Seventh Grade 3 18-22 66 
Eighth Grade 3 18-22 66 
Junior High School      258 

*The Classroom Size Policy Range is specified in Rye School Board Policy IIB 
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Site Walk Notes: 

In preparation for this report, the subcommittee toured Rye Junior High School and Rye Elementary School on May 8, 
2025. Below are comments and observations from that site walk: 

Rye Elementary School 

The building has been well maintained  

One bathroom is non-ADA compliant and has been unimproved since 1956.  

Former classrooms on the main floor are being repurposed for conference rooms, teacher room, and specialized student 
services.  

The two classrooms on the lower level are dedicated to Rye Recreation aftercare and summer camp. Recreation requires 
access to the upper level for access to bathroom facilities. 

There appear to be other spaces that are not being fully utilized at the time of the site survey.  

The parking lot is in fair to poor condition. 

Parking is adequate for the current configuration, but additional capacity is limited.  

The lower playground is over 30 years old and needs replacement. Estimated Replacement cost is $300K+.  

Original brick needs to be sealed. If not properly maintained, the bricks can act like sponges causing water issues. 

Storage is a major concern should all rooms be utilized in the future. No basement to store items. 

 

Rye Junior High School 

The Junior High School has not been maintained as well as the elementary school.  

All bathrooms are in poor condition.  

Original classrooms on both floors need improvement.  

The main lobby floor is uneven and sagging.  

The original steam heating system is still used. 

The large windows on the front of the building need to be replaced. 

The parking lot is in fair to poor condition. 

Parking is inadequate for the current configuration – staff is parking in unlined spaces daily. Able to add six additional 
parking spaces when the lot is repaved.  

The locker rooms on the ground level are a large area not being utilized by the school. 
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There seems to be a need for a general clean out – stored materials that look old/dated.  

Original brick needs to be sealed. If not properly maintained, the bricks can act like sponges causing water issues. 

The attic needs attention in the areas that were spray foamed around 2015. A recent audit noted that spray foam may be 
blocking sprinkler heads. 

 

Resources/References: 

Current Capital Improvement Plan  

School Use and Feasibility Committee (2017) Study 

Facilities Expansion Study (1995) including findings from the Rye School Facilities and Maintenance Committee (1994) 
and Special Issues Subcommittee (1991/1992) 

Report on the Investigation of the Feasibility of the Consolidation of Rye Junior High School (1982).  

Rye School Board Policy IIB (Class Size) 

 

 

 

 

 

 

 

 

 

 

 

https://docs.google.com/spreadsheets/d/10EnITJ5v9vmKCsce9wDJqoYwZzGScwxc/edit?usp=sharing&ouid=110265120315853272512&rtpof=true&sd=true
https://drive.google.com/drive/folders/1El-H-uBQ7C3uGx12KDR7AB7RCsh-zNUZ?usp=drive_link
https://drive.google.com/drive/folders/1-BUvBu6Gc7Om2Zz_i4O-lIMteGVx9oRU?usp=drive_link
https://drive.google.com/drive/folders/1YXVGFIC3g6l1amImjnOIySwolo_U3G7x?usp=drive_link
https://docs.google.com/document/d/1ornNQ2sCQznHysRcVyGw5ziDHowPLHHZXe6wlSarTNY/edit?usp=sharing

