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Accomplishments and Successes

It has been another busy summer! A big thank you to Diane Peterson. Her incredible
work ethic, even with her additional family responsibilities with the passing of her Dad,
needs to be recognized. She has been making sure we are ready to start the school year.
Diane has worked on updating all special education forms, creating an SAU Special
Education Google Classroom for the department, working with the grants, and updating
our Special Education Procedural Manual. Thank you, Diane!

Rye hosted Camp Connect once again, July 8th to July 17th. This summer, students from
Greenland were invited to join the fun. Nine students enjoyed the social camp and field
trips to the beach and community playgrounds. It was wonderful to see both districts work
together.

Extended School Year (ESY) programming took place July 29th through August 14th. Rye
and Greenland provided ESY services to their students in their districts. We had 44
students who were found eligible for summer services; four students attended programs in
their out-of-district placements, nineteen students received individualized tutoring, two
students received only speech services, fourteen met in a global skills group setting, and
five preschool students met in a group at Rye Elementary School. Students received
academic support and related services (speech, OT, PT, BCBA) as ordered in their IEPs.
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Learning and fun in the Extended School Year Programs




The SAU i1s excited to introduce Dorothy Moerlein as our new School Psychologist. Dorothy
will work in all four districts as needed. She is a nationally certified school psychologist
with an educational license in the State of New Hampshire. She has been working as a
school psychology consultant for the last eleven years with SERESC. Dorothy provides
comprehensive, individualized psychoeducational evaluations to promote collaboration
among school teams, families, and community providers to encourage student growth and
success. She has worked with students in grades PK-12, providing a full range of school
psychology services, including evaluations, individual and group counseling, consultation
with teachers and parents, as well as participation in school-wide prevention and
intervention activities. Dorothy has a special interest in positive psychology and
supporting students’ overall well-being in schools, and is also trained as a yoga teacher for
children. Before becoming a school psychologist, Dorothy worked in community-based
mental health, as well as in research in behavior change at the Children’s Hospital of
Philadelphia. She was a head counselor and then assistant site director for Camp
Triumph, working with children who needed a therapeutic summer camp experience due
to mental/behavioral health challenges.

Greenland is changing its behavioral model for this school year. We want to welcome
Shannon O’Neil as Greenland’s Behavior Specialist. Shannon has a Bachelor's Degree in
Early Childhood Education and a Master's Degree in Guided Studies with a concentration
in Applied Behavior Analysis. She went to Dover High School and came to Greenland from
Rye Elementary School. We will continue to contract BCBA services as needed for IEPs.
Welcome to the other new staff: Marisa Barach - Rye Elementary Special Education
Teacher, Chelsey McCormick - Rye Elementary Special Education Paraprofessional,
Micheal Kopp - Rye Elementary Special Education Paraprofessional/RBT, Janice Pitts -
Greenland Central Special Education Paraprofessional, Stewart Allendorph - Greenland
Special Education Paraprofessional, Rebecca Coneybear - Special Education
Paraprofessional, Hannah Neumann - Greenland Special Education Paraprofessional, and
Martha Wiley - Greenland Special Education Paraprofessional.

Challenges

Work Related to School, School Board, and SAU starts with self-acceptance.
Your level of belonging, in
Goals fact, can never be greater
e I attended the Creating Space for Everyone: Cultivating than your 'e"eb' of self-
Inclusion and Belonging in the Classroom, held this summer, el R
. believing that you're enough
with about twenty other staff members th?roughout the SAU is what gives you the courage
and one Portsmouth teacher. The professional development to be authentic, vulnerable

Greenland and Rye have had limited applications for para positions. We are contracting
with two staffing companies to provide paraprofessional support. We only received two
qualified applications in Rye and none in Greenland. Abby did over twenty interviews with
a staffing company and was able to hire four.
The grant activities have been written and submitted. The challenge is that the funds for
2025-2026 have not yet been fully allocated, so we will need to open all the grants and
update the budget numbers once the Department of Education fully funds them.
Additionally, the grants office has lost long-term staff, and new staff are taking more time
to review and approve what has been submitted. Another challenge is that activities
approved in previous years are now being questioned and not
approved. 7

' "The truth is: Belonging

- BRENE BROWN

was excellent. and imperfect.” ‘q
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e Parent Partnership Group Meetings will be on October 7th, February 3rd, and June 2nd
at Greenland Central School at 6:00 pm.

e As part of the CHILDFIND services, the school districts of SAU 50 offer a free
developmental screening for all preschool children residing in the towns of Greenland,
New Castle, Newington, and Rye. This screening is available to children between three
and five years of age and is designed to identify preschoolers with special needs that may
result in an educational disability as defined by the New Hampshire Rules for the
Education of Children with Disabilities. Child Find dates this school year are October 3rd
and April 3rd.

e Next year, Special Education in all four districts will go through an audit. Special
Education Program Approval and General Supervision (PAGS) will look back at this school
year to see if we are in compliance with laws and regulations. Last school year and this
summer, work was done to prepare for this.
There were a couple of components that were
missing, such as documentation of specially
designed instruction and improving our filing
system.

e Brian added ramps at MHT, and we are
working on making the building and grounds
more accessible.

e Continued collaboration with SAU 52 and
their new Director, Dan Alexander. He comes
to Portsmouth from Nashua.

e Please check out the new and improved
special education, preschool, and preK
websites (https:/saub0.org/en-US/special-education-bbd0af7d). A big thank you to Chris
Russo for his help with the project!

Major Initiatives (Possible Future Budget Implications)
e None at this time

Other

e There are currently 145 identified students, preschool to grade twelve, in SAU 50. This
breaks down to 79 Greenland students, 5 New Castle students, 6 Newington students, and
57 Rye students.

e Special Education Terminology - Extended School Year, Behavior Specialist,
Paraprofessional, Special Education Program Approval and General
Supervision (PAGS)

Extended School Year (ESY) - Provides special education and related services beyond the
regular school year, as determined by the Individualized Education Program (IEP) team, to
ensure a Free and Appropriate Public Education (FAPE). It's not a general summer school
program, but rather a targeted intervention to prevent significant regression of skills during
extended breaks.

Behavior Specialist - A behavior specialist is a professional who assesses, diagnoses, and
treats behavioral and emotional disorders in individuals, often focusing on helping them develop
skills for independent living and positive behavior change. They work with various populations,



including children and adults with autism, developmental disabilities, and other conditions that
manifest in behavioral or emotional challenges.

Paraprofessional - Also known as a paraeducator, provides instructional, behavioral, and other
support to students under the supervision of a licensed teacher. They may work one-on-one with
students, with small groups, or assist the whole class. While not required to be a certified
teacher, paraprofessionals in New Hampshire generally need a high school diploma or
equivalent, and often have additional requirements like an associate's degree or specific
coursework related to education.

Special Education Program Approval and General Supervision (PAGS) - A process used
by the NH Department of Education to monitor and ensure that Local Education Agencies
(LEAS) (school districts) and other public agencies are complying with State and Federal special
education regulations.



