Superintendent’s Report
Rye School Board Meeting
Wednesday, September 17, 2025
5:30 PM

Agenda Overview
At this meeting there will be multiple reports but actual votes will be limited to the usual

approvals of manifests, minutes, any transfers, and the policies described below.

SAU 50 Sensation
You can find the latest edition of the SAU 50 Sensation here.

Summer Retreat Follow Up
I want to thank all Board members for productive conversations during our summer retreats. Our

work to further clarify and design our strategic planning efforts, including structures to monitor
our goals, has been very helpful in providing guidance to building leadership. Dave will be with
us in November, but I'd like to share his most recent work to develop the public-facing Data
Dashboard. You can access it here. I want to thank Dave for the many hours on this. We are
ALWAYS eager to get feedback.



Boar ing Work Calendar

In order to keep all Board members on the same page we have created a Board meeting work
calendar. At this week’s Board meeting we would welcome any feedback or suggestions.
Hopefully this calendar can help us organize our topics, decisions, and goal monitoring process.

FY 27 Budget Timelines
We have crafted a DRAFT timeline for this year’s budget process. You can find it here.
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Policy
Second Reading;:

AB: Parental Bill of Rights
This is the second reading of a policy strictly defined in its wording by law. We would ask for
approval of second and final reading.

First/Single Reading:

DIA: Fund Balance

DIE: Audits

DFA Investments

JIC: Student Conduct

JICJ: Unauthorized Communication Devices

DIA, DIE, and DFA are all financial policies being reaffirmed and/or updated at the request of
our auditors. If there are questions you want brought back to the Policy Committee please pass as
First Reading. If there are no questions it would be fine to adopt the policy in a Single Reading.



Policy JIC] is new to comply with the most recent RSA on communication device restriction (the
cell phone ban). Policy JIC is a required policy with minor changes due to recent legislation.
Again, if there are questions you want brought back to the Policy Committee please pass as First
Reading. If there are no questions it would be fine to adopt the policy in a Single Reading,.

FUTURE PLANNING DATES
e Wednesday, September 17, 2025 5:30 PM at Rye Junior High School
Wednesday, September 24, 2025 6:00 PMat Newington Public School (SAU 50 Jt. Board)
Tuesday, October 7, 2025 4 PM at Portsmouth High School (AREA)
Wednesday, October 15, 2025 6:00 PMat Rye Junior High School (SAU 50 Jt. Board)
Wednesday, October 22, 2025 5:30 PM at Rye Junior High School
Wednesday, November 19, 2025 5:30 PM at Rye Junior High School
Tuesday, December 2, 2025 4 PM at Portsmouth High School (AREA)
Wednesday, December 17, 2025 5:30 PM at Rye Junior High School
Wednesday, January 14, 2026 5:30 PM at Rye Junior High School
Tuesday, February 3, 2026 4 PM at Portsmouth High School (AREA)
Wednesday, February 18, 2026 5:30 PM at Rye Junior High School
Wednesday, March 18, 2026 5:30 PM at Rye Junior High School
Wednesday, March 25, 2025 at 6:00 PM Greenland Central School (SAU 50 Jt. Board)
Tuesday, April 7, 2026, 4 PM at Portsmouth High School (AREA)
Wednesday, April 22, 2026 5:30 PM at Rye Junior High School
Wednesday, May 20, 2026 5:30 PM at Rye Junior High School
Wednesday, May 27, 2026 6:00 PM at Maude H. Trefethen (SAU 50 Jt. Board)



