RYE POLICE DEPARTMENT

355 Washington Road Rye, New Hampshire 03870

Seott Blaisdell ‘ ' Non-Emergenvy: (603) 964-3522
Chiaf of Police Business: (603) 964-7430
www.ryepolice.us Fax: (603) 964-7438

To: Rye Select Board & Budget Committee
From: Chief Scott Blaisdell

Date: October 28, 2025

RE: Police Craiser and equipment outfiiting

As part of the 2026 budget requests, [ am asking you to purchase a 2026 Ford Police Interceptor SUV to replace
an aging cruiser in the fleet. This request is made as part of the existing plan the police department had to keep mileage
and maintenance low on the vehicle. Currently the police department has six cruisers in the fleet. The vehicles are:

Car 2 —mileage 1,000 joining fleet in November 2025
Car 1 ~ mileage 41,900 duty cruiser

Car 6 - mileage 38,751 duty cruiger

Car 3 — mileage 105,739 duty cruiser

Car 4 - mileage 103,437 Deputy Chief/Admin cruiser
Car 5 ~ mileage 76,521 Chief cruiser

« 2 ¥ 6 % e

I reached out to dealerships, McFarland Ford and MeGovern Ford, to obtain quotes for 2026 Ford Police
Interceptor SUV’s. We have purchased cruisers from both in the past, | obtained a quote back from McGovern Ford
quoting the 2026 Ford Police Interceptor SUV at a price of $45,438.20 for the vehicle with an additional $2,895 for the 5-
year extended warpanty. In 2025, we purchased a 2025 Ford Police Interceptor from MceGovern Ford. That eruiser is
currently being vutfitted at Adamson Industries and should be joining the fleet in November 2025,

Along with purchasing the new cruiser, [ would request to have the money added to the request to outfit the
cruiser and purchase & new tablet 1o go into the crulser. The cruiser outfitting would cost approximately $17,000. This
~ includes swapping over the reuseable.equipment from the eruiser we will be replacing and purchasing a new universal

tablet stand which will be compatible with other vehicle set ups if we ever switch to another style of cruiser. The new

tablet being purchaséd costs approximately $4000 and would be identical to the ones in the other cruisers. This tablet
would be compatible with the police software that the officers use while on the road so they can stay on the roadway for
longer periods of time.

Ongce the cruiser is purchased and received by the town, the installation of the equipment may still take an
additional 3-6 months, This is based on scheduling with the outfitter as well as supply and demand of equipment. All
these delays meds additional mileage to the current fleet.

Staying with the plan to add a new cruiser to the fleet keeps the duty cruisers under 100,000 miles. Keeping the
mileage low keeps them in good working order while responding to emergencies.

If you have any questions, please feel free to let me know. Thank you for your continued support of the Police
Department.

Scott Blaisdell
Chief of Police



TOWN OF RYE
DEPARTMENT CAPITAL PLANNING SHEET
BUDGET YEAR: 2026

DEPARTMENT: POLICE

CAPITAL ITEM: Police Cruiser

Capital Budget Amount Requested: $70.000.00

Account # 07-4902-15-760

Results of Preliminary Quotes/Bid Requests:

#1: Name: Ford SUV Explorer

‘ #2: Name:

#3:  Name:

$48.,333.20

$

$

Description/Explanation: Replace a Ford SUV which is over

new equipment for the cruiser and installation,

miles. This includes

Requesting 1 police cruiser in 2026. Set up an estimated 17,000.00 and $4,000.00 replace

tablet computers 4 years old.

Depariment Head: ‘/" P e

Date Submitied: _4e/ 28/25"
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MEMO

TO: Select Board

CC: Alicia Griffin, Finance Director and Matt Scruton, Town Administrator
FROM: Kimberly Reed, CFM

DATE: December 5, 2205

RE: Capital Outlay

The Rye Planning Board adopted the Rye Master Plan May 2025. The Plan was created with the
assistance of consulting firms: Resilience Planning and FB Environmental.

The Planning Board created a Master Plan Implementation Committee. It took a little longer than
expected to get the committee formed and up and running. Last year $30,000 was placed in the Capital
Outlay for these two firms to assist with the Master Plan Committee Implementation Actions.

I have two new contracts by the firms and request that the Board continue the Capital Outlay established
last year and in the 2025 budget for 2026.

Respectfully Submitted-.
- ‘_,w/,./ g &/,
W e
"/

érly M;l%é{ed, CFM
Pldnning & Zoning Administrator



exed
Kim Reed @Q‘:{ S §

From: Kim Reed

Sent: Thursday, Octaber 31, 2024 2:05 PM

To: Becky Bergeron

Cc: Matt Scruton

Subject: RE: capital outlay

Attachments: Rye_FBE_Master Plan Implementation_SOW.pdf; Rye_Additional Services Available_

2025.pdf; CAPITAL PLANNING SHEET.doc

Thank you, here is the form for Capital Outlay not sure of the account number.

Kimberly M. Reed, CFM
Planning & Zoning Administrator
Town of Rye NH 03870
603-379-8081
Kreed@Town.rye.nh.us

The Right-To-Know law (RSA-91-A) provides that most email communications, to or from Town Employees regarding the
business of the Town of Rye, are government records available to the public upon request. Therefore, this email

communication may be subject to public disclosure.

Please remember not to use "REPLY ALL" when replying to emails sent from this office; doing so runs the risk of holding a
meeting via email, which violates the Open Meeting provisions of RSA 91-A.

From: Becky Bergeron <BBergeron@town.rye.nh.us>
Sent: Thursday, October 31, 2024 1:45 PM

To: Kim Reed <KReed@town.rye.nh.us>

Cc: Matt Scruton <mscruton@town.rye.nh.us>
Subject: RE: capital outlay

Hi Kim —

Attached is the Capital Planning Sheet that the CIP Committee has requested be used for any Capital Outlay
requests. Itis the same form that has been used since I’'ve been here.

Becky

From: Kim Reed <KReed@town.rye.nh.us>

Sent: Thursday, October 31, 2024 1:19 PM

To: Becky Bergeron <BBergeron@town.rye.nh.us>

Cc: Matt Scruton <mscruton@town.rye.nh.us>
Subject: capital outlay

What is the form request for capital outlay, in now have two estimates that [ would like to use for Capital Outlay for

MASTER PLAN implementation.
$30,000

-



TOWN OF RYE
DEPARTMENT CAPITAL PLANNING SHEET
BUDGET YEAR: 2026

DEPARTMENT: PLANNING

CAPITAL ITEM: IMPLEMENTATION OF THE MASTER PLAN

Capital Budget Amount Requested: $30,000.00

Account# (NOT SURE OF THE ACCOUNT # FOR CAPITAL OUTLAY)

Results of Preliminary Quotes/Bid Requests:

#1:  Name: FB ENVIRONMENTAL $ 15,000.00

#2:  Name: RESLIENCE PLANNING & DESIGN  § _ 15,000.00

#3: Name: $

Department Head:  Kimberly Reed, CFM Date Submitted:12/5/2025

PG e




Kimberly Reed, CFM

Planning and Zoning Administrator
Town of Rye, New Hampshire

10 Central Road, Rye, NH 03870

December 4, 2025

Re: Master Plan Implementation

RESTLIENGE

Dear Ms. Reed,

As implementation of the Master Plan continues into 2026 we wanted to provide you with some
information related to support services we can provide. We would be happy to assist the Town
on specific action items. This could include:

Meeting with the Implementation Committee to review the identified action items and
creating work plans for their completion, '

Assisting the Implementation Committee with the prioritizing of actions and
identification of partners and timelines, or

Additional research or regulation drafting to move an action forward to the voters.

We would be happy to provide these and other services on an on-call basis and to bill hourly. For
your budgeting purposes our hourly rates for 2025 are as follows:

Steve Whitman, EdD, AICP $175
Liz Kelly $105

Zak Brohinsky $105

Crystal Kidd $80

Based on our experience in other communities we would suggest budgeting at least $15,000 for
this level of support. Thank you for the opportunity to offer our services.

Sincerely,

Steve Whitman, EdD, AICP
Resilience Planning & Design LLC
1 Bridge St, Suite 301

Plymouth NH 03264
603-381-1798
steve@resilienceplanning.net




MASTER PLAN IMPLEMENTATION | MEMORANDUM

TO: Kim Reed, Planning and Zoning Administrator, Town of Rye
FROM: Forrest Bell, FB Environmental Associates (FBE)

SUBJECT: Town of Rye Master Plan Implementation: 2026 Estimates
DATE: December 5, 2025

cC: Julia Maine, FBE

2223 PO UREIVIOCEINBROGERONNOBRINBINRGOINI0SB0I0RB0022I2IPPOIICHS0GOIVRITRA0IIBICILHERINAIBICBRRAPLD

aaaaa P0EEOBLEROBLOUBDIIDEBARED

This memorandum provides a description of the services that FB Environmental (FBE) can provide to the Town of Rye to
support Master Plan implementation in 2026 as well as the estimated cost for these services. FBE recently supported the
Master Plan update, companion Build-Out Analysis, and Parsons Creek Restoration project. FBE understands that the
Town is currently considering implementation actions such as a Route 1 corridor study, expansion of protection zones
and coastal overlays, and septic systems and water quality. FBE can provide the following services to support these and
other related implementation actions.

Building on our prior work for the Town, FBE can provide the following services to assist the Town with specific action
items. These services could include:

e Meeting with the Implementation Committee to discuss implementation actions.

e Assistance mapping expanded protection zones, such as developing a coastal overlay zone (e.g. marsh
migration, flooding hazards).

s Assistance with watershed mapping.
* Watershed management planning support.

e Assistance addressing septic systems water quality concerns and accessing funding.

FBE can provide these services on an on-call, as needed basis. Based on prior experience, we recommend allocating
$15,000 for these services. FBE will bill monthly by time and materials until the $15,000 do not exceed cost is met. No
time will be billed above this amount without prior approval from the Town. Table 1 lists the 2026 hourly rates for FBE.

Table 1. FBE rate sheet.

| Foest Bell wner& CEO Il

c ayc eDaEton e ’ B $161
Lindsey Collari Business Manager $130
Christine Bunyon Project Manager $130

AmeliaWalls ~ Project Scientist | ¢85




MEMO

TO: Select Board

CC: Alicia Griffin, Finance Director and Matt Scruton, Town Administrator
FROM: Kimberly Reed, CFM

DATE: December 5, 2205

RE: Encumber

Attached, please find a signed contract by the Rockingham Planning Commission (RPC) and the Town of
Rye for the Rye Planning Board Circuit Rider position. RPC has a fiscal year of July 1 to June 30"
therefore, I request to encumber funds to cover the contract from January 1, 2026 to June 30, 2026.

Attached is an email from Jenn Rowden, RPC describing the amount spent to date and remainder of the

contract.

With the attached materials and information, I wish to encumber $21,828.00 01-4191-11-465.

Planning & Zoning Administrator



Kim Reed

From: Jennifer Rowden <jrowden@therpc.org>
Sent: Friday, December 5, 2025 11:12 AM

To: Kim Reed

Subject: RE: encumber

| External (rowden@therpc.org)

Hi Kim,

The total in the current contract, which goes from July 1, 2025 - June 30,2026 is not to exceed $35,028. We have
billed/have been paid a total of $9,526 from July 1 — October 31. Our last bill will be for November and December
2025. Based on time already spent in November/December and Maddie’s estimated hours through the rest of
2025, we estimate that we bill Rye at the end of December for approximately $3,674.

This would mean that the total amount billed for the contract between July 1, 2025 to December 31, 2025 would be
approximately $13,200. Of the current contract, approximately $21,828 will remain for the time period between

January 1, 2026 —June 30, 2026.

In case this is also needed, between January 1, 2025 - June 30, 2025 (so the second half of the last CR contract) we
billed Rye $11,967. So the total spent in calendar year 2025 would be approximately $21,167.

Regards,
Jenn

From: Kim Reed <KReed@town.rve.nh.us>
Sent: Thursday, December 4, 2025 3:41 PM

To: Jennifer Rowden <jrowden@therpc.org>
Subject: RE: encumber

Thank you &)
From: Jennifer Rowden <jrowden@therpc.org>
Sent: Thursday, December 4, 2025 3:23 PM

To: Kim Reed <KReed@town.ryve.nh.us>
Subject: RE: encumber

Hi Kim -
Attached is the contract though 6/30/2025 - the not to exceed is a total of $35, 028. | will need to wait for Annette
to be back in the office tomorrow morning to see how much we have spent/billed to date. I’ll send you that ASAP

tomorrow.

Jenn



ROCKINGHAM
PLANNING
COMMISSION

theRPC.org

156 Water Street | Exeter, NH 03833
email@theRPC.org | 603-778-0885

Agreement for Professional Planning Assistance
in Support of the Planning Board of the Town of Rye NH

CONTRACT FOR CIRCUIT RIDER SERVICES

This agreement is entered into between the Rye Planning Board and the Rockingham
Planning Commission, hereinafter called the Commission, whose address is 156 Water Street,

Exeter, New Hampshire on_July 1, 2025.

WHEREAS, the Town of Rye requires qualified and cost effective planning assistance
with respect to general planning services;

WHEREAS, the Commission has been judged qualified to satisfactorily perform such
planning assistance;

WHEREAS, the Planning Commission will provide a cost effective method of contracting
for general planning services;

NOW THEREFORE, the parties do mutually agree as follows:

1. That the Commission will be retained by the Rye Planning Board on a contractual
basis to perform general planning services otherwise known as Circuit Rider
Services which are more specifically described in Appendix A hereto. The effec-
tive date of the Agreement shall be the date specified above. This agreement
will modify and replace any other agreement in existence for these services.

2. The Town of Rye shall pay for Services rendered pursuant to this Agreement up
to a maximum total of $35,028. The Commission shall invoice the Town of Rye
monthly or quarterly based on expenses, not to exceed $35,028 during the

contract period.
3. Commission Services

The Commission shall complete these services to the on-going satisfaction of the
Rye Planning Board for the time period set forth in Section 6 of this Agreement.

Atkinson e Brentwood » Danville « East Kingston « Epping « Exeter » Fremont » Greenland » Hampstead « Hampton » Hampton Falls  Kensington « Kingston « New Castle
Newfields » Newington » Newton « North Hampton « Plaistow » Portsmouth « Raymond « Rye « Salem « Sandown « Seabrook « South Hampton « Stratham



Rockingham Planning Commission Page 2 of

4, Title Complete Projects; Copyright

The Town of Rye shall acquire all right, title, and interest in and to all reports,
maps, analyses, and other documents and materials prepared in conjunction with
Circuit Rider Services that are rendered, including the right of re-publication.

5. Interest of the Commission

The Commission represents that the Commission has no interest and covenants
that the Commission will not acquire any interest, direct or indirect, which would
conflict in any manner or degree with the performance of the services and duties
hereunder. The Commission further covenants that no person having any such
interest shall be employed in the performance of this Agreement.

6. Contract Period

The Contract shall commence on July 1, 2025 with the approval of the Rye
Planning Board and the Rockingham Planning Commission together and continue
for 12 months ending on June 30, 2026, unless otherwise mutually agreed upon.

7. Declaration of Default

If, through any cause, the Commission or thé Rye Planning Board shall fail to
fulfill in a timely and proper manner any or all of their respective obligations,
including payment, under their Agreement, either party may declare this
Agreement in default by sending written notice to such effect to the other party
at the address set forth above, five (5) days prior to the date set forth in such
notice for discontinuance of the work. Such notice of discontinuance shall not
relieve either party from its obligations incurred prior to such notice.

8. Changes

The Rye Planning Board may, from time to time, require changes in the Scope of
Services to be performed hereunder by the Commission, as outlined in Appendix
A of this Agreement. Such changes which are mutually agreed upon by and
between the Rye Planning Board and the Commission, shall be incorporated in
written amendments to this contract. Additional levels of service, projects, or
tasks may require modifications in the cost for the services.




Page 3 of

Rockingham Planning Commission

IN WITNESS WHEREOQF, the parties hereto have executed this Agreement as of the date and year
first above written.

In the Presence of: For the Town of Rye:
1 AAZ
st (77 \\ Matt &fiton, Town Administrator

in the Presence of: For Rockingham Planning Commission:

ATTEST Tim Roache, Executive Director




Rockingham Planning Commission Page 4 of

APPENDIX A
SERVICES TO BE PERFORMED
Circuit Rider Services
for the Rye Planning Board.

The following tasks will be performed by the Rockingham Planning Commission to assist the Rye Planning
Board in the provision of Circuit Rider Services. All services may be conducted by electronic means in
circumstances where such services can be provided in a manner that is acceptable to all parties for
health, safety, or efficiency purposes, and then onty in compliance with the provisions of RSA 91-A. Task
1 shall be paid in accordance with clause 2, above, and shall be due in accordance with this contract.

Task 1

These services are those services that provide general planning assistance to the Planning Board
and committees, including but not limited to attendance at planning board meetings,
assistance in the administration of plan review, answer questions from applicants, assist the
planning board during meetings, provide research and literature searches for information
requested by the planning board, coordinate planning board reviews, and act as liaison on an as
needed basis between the board and other town boards and officials and any other entity. Also
provided are other services reasonably necessary to the board and its functions that are not
attributable to the administration of a particular application before the Board. Madeleine
Dilonno shall serve as the primary representative from the Rockingham Planning Commission to
assist the Town of Rye, unless both parties mutually agree to an alternative arrangement.

As needed the RPC can assist with minor amendments to the zoning ordinance, subdivision, site
plan regulations, posting and adoptions of these amendments, assisting in legal compliance for
public hearings, and providing timely suggestions for new amendments. This task incorporates
the usual and customary changes that occur from year-to-year during operation of the planning
board. Comprehensive amendments or development of new ordinances, regulations or policies,
or master plan updates, typically require a separate contract for services where the scope of
such work exceeds that which is contemplated within this task.

Services shall include general assistance and attendance and travel time for night meetings,
with total services estimated at 417 hours. The hourly rate for services is $84 per hour.




Outlook

Re: 2026 Budget Prep & Guidelines - Rye Historic District Commission (HDC)

From Kaitlyn Coffey <kaitlyn.m.coffey@gmail.com>

Date Mon 10/13/2025 4:21 PM

To Alicia Griffin <agrifin@town.rye.nh.us>

Cc  Matt Scruton <mscruton@town.rye.nh.us>; Kara Campbell <kcampbell@town.rye.nh.us>

U 1 attachment (65 KB)
Estimate_11560_from_Timberline_Signs.pdf;

Caution: External (kaitlyn.m.coffey@gmail.com)

First-Time Sender Details

Report This Email FAQ Skout Email Protection

Hi Alicia,

| just wanted to check in and let you know I received the budget request for the coming year. The
HDC just started working on a sign maintenance project that is still in it's early stages but we did
obtain a quote. | wasn't able to get the budget sheet to open but we would like to include this quote
in our budget. There are a few line items that we thought the Town might be responsible for and
those are items #3 and #4 because it involved signage at the Annex. Also the Rye Heritage is taking
care of item #2.

Please let me know if you have any questions or need anything else from me.

Thank you,
Kaitlyn

On Wed, Oct 1, 2025 at 11:01 AM Alicia Griffin <agriffin@town.rye.nh.us> wrote:
Commissions & Committees,

Please see the attached memo and supporting attachments related to the 2026 Budget.
Please confirm receipt of this email and forward to any necessary parties.
Thanks,

Alicia Griffin, CPA, CFE, CGMA
Director of Finance

Town of Rye

10 Central Road

Rye, NH 03870
agriffin@town.rye.nh.us




#

1.

ESTIMATE

IMBERLINE SIGNS

Timberline Signs timberlinesigns@yshoo.com
PO Box 92 +1 (603) 964-1575

Rye, NH 03870 www.timberinesigns.com
Bill to

David Choate

Rye Heritage Commission
10 Central Road
Rye, NH 03870

Estimate details P.O. Number: Town of Rye Signage
Estimate no.: 11560
Estimate date: 09/24/2025

Product or service Description Qty

Rate

www.timberlinesigns.com
PO Box 82, Rye, NH 03870 / 139 Lafayetle Road
PH.B03.964.1575 - FX.603.964.1576

Amount

Vinyl on MDO PARSON'S FIELD SIGN: 1
Single Sided
48" x 98" (Main Panel)
30" x 105" (Header) - Dimensional Cap
Snap Trim for Changeable Event insert
(Size: 2'x 7Y

Wil Mount between 2 Posts

Qty: 1

$4,265.00

$4,265.00

2.

Gateway

Double Sided

32" x 24"

75" Painted MDO

Graphic Printed on High Performance Vinyl,
Laminated w/ Satin or Matte finish

Will Hang from Post w/ Decorative Bracket

Qty: 2

Vinyl on MDO WELCOME TO RYE SIGNS - Hanging 2

3.

Annex

Double Sided

32" x 24"

75" Painted MDO

Graphic Printed on High Performance Vinyl,
Laminated w/ Satin or Matte finish

Hanging sign utilizing existing hardware &

Vinyl on MDO TOWN CLERK & TAX COLLECTOR SIGN - 1

$684.00

$684.00

$1,368.00

$684.00



post

Qty: 1

4.  Vinyl on MDO

TOWN HALL - ENTRANCE & EXIT Signs 2
Double Sided

32" x 16"

758" Painted MDO

CGraphic Printed on High Performance Vinyi,

Laminated w/ Satin or Matte finish

Will Attach on Small Post

Qiy: 2 (One of Each)

$575.00

$1,150.00

5. Vinyl on MDO

ENTERING THE TOWN OF RYE HISTORIC 4
DISTRICT:

Double Sided

32" X 24"

75" Painted MDO

Graphic Printed on High Performance Vinyi,

Laminated w/ Satin or Matte finish

Will Mount on 1 Post

Qty: 4

$684.00

$2,736.00

6. Vinyl on MDO

7. Hanging Arm Bracket

WELCOME TO RYE SIGN - Town Center 1
Double Sided

32" X 24"

75" Painted MDO

Graphic Printed on High Performance Vinyl,

Laminated w/ Satin or Matte finish

Wil Hang from Post w/ Decorative Bracket

Qty: 1

Wrought Iron Arm Brackets 3

30" Long
Price Includes Hanging Clips & Hardwars

Qty: 3

8. Pressure Treated Posts

Pressure Treated Posts 11
Vinyl Post Sleeves & Post Caps
Sign Post Clips

Qty: 11

$684.00

$174.00

$120.00

$684.00

$522.00

$1,320.00

9. Instatlation

Installation 1

$2,875.00

$2,875.00

10.

Dig Safe will be Utillized
Permitting is the Besponsibility of the Client
Lighting Is the Responsibility of the Client

Note to cusiomer

Total

$15,604.00



A 50% Deposit is Required fo Initiate Any Design Work, Purchase
Materials and/or Begin the Production Process. Deposit Checks
should be mailed to: PO Box 92, Rye, NH 03870-0082. Thank you.

Accepted date Accepied by



PROPOSED WARRANT ARTICLES FOR 2026 TOWN VOTING

ARTICLE XXX: To see if the Town will vote to establish a Capital Reserve Fund to be known
as the Heritage Preservatiori Fund under the provisions of RSA 35:1 for the purpose of
preserving historical properties and cultural resources within the Town as authorized under
RSA 674:44-b, and to designate the Select Board as agents to expend from this fund after
recommendation and approval by the Rye Heritage Commission.

ARTICLEYYY: To see if the Town will vote to raise and appropriate Twenty-Five Thousand
Dollars and no cents ($25,000.00) to be deposited in to the Heritage Preservation Fund
created in Article XXX. If Article XXX fails to pass, then this Article YYY is null and void.




Outlook

FW: Warrant Article Info

From Matt Scruton <mscruton@town.rye.nh.us>
Date Tue 11/25/2025 12:06 PM
To Alicia Griffin <agriffin@town.rye.nh.us>

Hi Alicia,
Would you please respond to the below email?
Thanks,

Matt Scruton

Town Administrator

Town of Rye

10 Central Road

Rye, NH 03870
mscruton@town.rye.nh.us
603-964-5523 Ext 117

From: Michael Moody <mjmoodylegal@gmail.com>
Sent: Tuesday, November 25, 2025 12:00 PM

To: JoAnn Hodgdon <joannhodgdon26@gmail.com>
Cc: Matt Scruton <mscruton@town.rye.nh.us>
Subject: Re: Warrant Article Info

Matt -

The Library is seeking to add $50K to the expendable trust fund as we will be exhausting the
current balance after radon mitigation and the building project:

To see if the Town will vote to raise and appropriate the sum of fifty thousand and 00/100 dollars
($50,000) to be added to the Rye Public Library Building Maintenance Expendable Trust Fund
established by Article 14 at the 2005 Town Meeting under the provisions of RSA 31:19-a, as a
maintenance fund for the Rye Public Library building. This appropriation is in addition to the
Library's operating budget. (Majority vote required.)

Also, once we exhaust the HVAC fund (which we will be doing), do we need to have voters
extinguish the fund? It should have a zero balance after we get reimbursed for the payments
for the project. If so, then something like:

To see if the Town will vote to discontinue the Rye Public Library HVAC Capital Reserve Fund
established by Article 12 at the 2016 Town Meeting under the provisions of RSA 35:1. There are
no funds remaining in said Capital Reserve Fund. (Majority vote required.)

| assume there's no reason to keep open a capital reserve fund for a specific project that has
been completed - but perhaps there's no reason to burden the ballot with a pretty much



12/4/25

RECREATION
PN

TO: MATT SCRUTON, TOWN ADMINISTRATOR
FROM: DYANA MARTIN, RECREATION DIRECTOR
SUBJECT: 2026 WARRANT ARTICLE

CcC:

Hi Matt,

It is my understanding that the Select Board will be reviewing warrant articles at Monday night’s meeting. The
Recreation Commission has already submitted our annual warrant article; however, we are still finalizing a second
article related to the new recreation office building.

Unfortunately, the Commission is also meeting on Monday night to discuss and finalize this article, so no one will be
available to attend the Select Board meeting. In addition, | will not have a completed draft ready for Select Board
review until after the Recreation Commission meets.

Could you please inform the Select Board that the Recreation Commission does intend to submit a warrant article for
next year regarding the new recreation office building? While discussions are ongoing, it is my understanding that the
Commission may pursue a bond in the approximate range of one to two million dollars. This is anly an estimate, as no
final decision will be made until their meeting on Monday night.

Thank you for your understanding.

< (4
“&%ﬁmmiﬁ@r/uw
Dyana Martin
Recreation Director




Department of Public Works

10 Central Road Rye, New Hampshire 03870

Jason Rucker Business 6"0'3.964‘.530:6:
Director of Public Works Fax 603.964.1516

Date: December 4, 2025

To:  Alicia Griffin, Finance Director
From: Jason M. Rucker

Re:  End of Year Encumbrances

The following is a list of the anticipated end of year encumbrances which require Select Board approval.

YEAR END ENCUMBRANCES
Description Vendor Cost PO Number .
Fuel Island Replacement Weston & Sampson $44,720.00 46385
MS4 YR 7 Assistance Wright-Pierce $40,000.00 47859
Harbor Road Seawall GZA GeoEnviromental $36,500.00 47804

MS4 Assistance Reporting Year 7 (P.O. 47859): The Board of Selectmen carried a sum of $40,000 in capital
outlay to assist in the compliance of MS4 permitting and reporting requirements. This ongoing work will
address structural BMP design in water quality limited waterbody, wet weather sampling, catchment
investigation and updates to SWPPP and SWMP. There are sufficient funds in the capital outlay account to
cover this project.

DPW Site Fuel Island Replacement (P.O. 46385): The Board of Selectmen carried a sum of $50,000 to fund
the preliminary design, final design, consultation and permitting for the relocation of the Town’s Fuel Island
located at the DPW site. This project is ongoing and awaiting construction funding.

FEMA Harbor Road Seawall (P.0O. 47804): The Board of Selectmen carried a sum of $35,000.00 in capital
outlay to assist in the funding of the design and consultation for the repairs to the revetment in Rye Harbor. This
project is ongoing and awaiting construction funding.




RYE CONSERVATION COMMISSION
10 CENTRAL ROAD
RYE, NH 03870

December 4, 2025

To: Alicia Griffin, Director of Finance

From: Conservation Commission

RE: Encumbrances and Other Fund Requests for 2026

The Rye Conservation Commission is requesting five (5) encumbrances for 2026:

1)

2)

3)

4

5)

$5,000 for Rockingham County Conservation District for legal fees associated with the
Town Forest Easement. Account # 01-4611-53-454 Legal Services.

$5,000 for Rockingham County Conservation District for invasive species management
on town properties in 2026 that was voted for approval in 2025. Account # 01-4611-53-
470 Property Maintenance.

$8,000 for Birch Tree Consulting for the remainder of the trails assessment work that was
started in 2025 and will be completed in 2026. Account # 01-4611-53-477 Land

Management.

$5,000 for Graphic Details, Inc. for educational content and website development for
work that was started in 2025 and will be completed in 2026. Account # 01-4611-53-477
Land Management.

$3,900 for Graphic Details, Inc. for trail signage that was started in 2025 and will be
completed in 2026. Account # 01-4611-53-477 Land Management.

In addition, the Rye Conservation Commission is requesting another warrant article for $10,000
to fund the Conservation Expendable Maintenance Trust Fund. This fund is used for the repair
and maintenance of land and buildings owned by the Conservation Commission.

Sincerely,

Victor Odryna
RCC Chair



TOWN OF RYE SEWER COMMISSION
Mailing: P.O. Box 544, Rye Beach, NH 03871
Physical: 830 Central Road, 2" Floor, Rye Beach, NH 03871
' (603) 964-6815, sewer@town.rye.nh.us

To: Alicia Griffin, Finance Director
From: Lee Arthur, Sewer Director
~ Date: ‘December 4, 2025

Subj ect: Sewer Department EncumErances and Warrant Article

Please encumber the followmg _ . . ' '
02-4326-90-497 - - ~ SF - System Mamtenance C . $934. 01 (Hampton Agreement)

- 02-4326-90- 694 = SF-— : Laf/Ports 4T ( Qtr .- $15,000.00 (Portsmouth Agreement)

02-4326-90-696 S/F — Hampton Transport $582.13 (Hampton Agreement) ,
02-4326-90-697 S/F —Hampton Treatment ~ $82,957.80 (Hampton Agreement and AAA Pump)

- The above encumbrances are for 2025 invoices that are antzczpated to be received in February or Iater
02-4326-90-441 S/F - Engmeenng Services - $5,000.00 (Underwood Contract) ‘
02-4326- 90—454  S/F—TLegal Servrces . ' $5,000.00 (DTC Contract) -

' Subtotal $109,473.94

Pnor Year Encumbrance : ’ _ S
01-5000-85-113 Prior Year Encumbrance $4,097.92 (Underwood Contract) '

- ' (S/F — Engineering Services)
01-5000-85-113 ' Prior Year Encumbrance = $18,425.66 (BRIC Agreement)

(S/F — Grant Matching)
- Subtotal $22, 523 58

o Overall Total: $131,997.52

Warrant Artlcle ' ‘
Rye’s sewer system faces unique challenggs, it was constructed in the early 1990’s and is aglng, wrth

~ components nearing or exceeding their useful life. The service area experiences a populatlon surge in the

... summer, placing added strain on the system. With our sensitive ecosystem and proximity to water bodies any
failure can have outsized environmental impacts and because our wastewater discharges to Hampton’s WWTP
there are capacity limits, preventing growth and unable to take advantage of economy of scale. .

‘ Grven thcse challenges the Sewer Comm1ss1on has identified long-term and short-term financial planning as
essential for maintaining and upgrading our sewer infrastructure. By investing in inspections, maintenance, and
upgrades rather than reacting to emergencies, which are far more expensive. A well-thought-out capital
improvenient plan (CIP) ensures that our sewer infrastructure investments are prioritized based on risk, need,
and cost effectiveness. Financial planning also helps us-establish a fair and sustainable sewer rate structure,
ensuring that the system is adequately funded without placing sudden financial burdens on users. A clear
financial plan will better position the Sewer Commission to secure limited local, state, and federal funding. In
addition, the Sewer Commission is subject to state and federal regulations of which financial planning ensures
comphance without unexpected fines or legal action. Financially speaking, a solid plan will provrde a better
.understandmg of where we are in relat1on to our goals and objectives.



Thus, the Sewer Commissions submitted a 2025 NHDES Clean Water State Revolving Fund Pre-Application
for a Sewer Financial Asseéssment and Plan and was selected as being eligible for $45,000.00 in principal
forgiveness (100% of the proposed project cost).

This project will evaluate sewer rates, charges, fees and rate structure. While assessing the financial condition
of the utility to ensure financial and operational sustainability. A comprehensive, reliable, and flexible financial
plan that accounts for operation and maintenance cost as well as capital improvements will result.

Draft Article . To see if the Town will vote to raise and appropriate the sum of Forty Five
Thousand and 00/100 Dollars ($45,000) for the purpose of developing a Sewer Financial Assessment
and Plan and to. authorize the Sewer Commission to borrow Forty Five Thousand and 00/100 Dollars -
(845, 000) from the New Hampshire Department of Environmental Services (DES) Clean Water
Revolving Fund, in accordance with RSA 33:5-d and all other provisions of the Municipal Finance Act,
'NH RSA Chépter 33, as amended and to further authorize the Sewer Commission to negotiate, execute,
and issue such bonds, notes, and other documents as needed for such purposes. Further, to see ifthe
Town will voté to raise and dppropriate. the sum of Four Hundred and Fifty Dollats (3450) for interest
. payments on said loan during Fiscal Year 2026, said amount to be paid by and through sewer rates.. If
approved, monies borrowed under the Clean Water State Revolving Fund will be eligible for principal
.- forgivenessupon approval of the: loanapplication and the satisfaction of the requirements undér the loan’
- program. ‘This appropriation-is in-addition to the operating budget. This shall be a non-lapsing
‘appropriation in accordance with RSA 32:7, VI and shall not lapse until either the completion of the
prOJect orDecember 31,2031, whichever is earlier. (3/5 vote requlred) :




