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FY2026 Budget Narrative: BUILDING DEPARTMENT

Salaries and Benefits Budget Changes/Retention Dynamics:
Will you hire or add employees in 2026 — replacements, retirements, leaves of absence, etc.?

-Yes. The department plans to fill the previously approved part-time inspector position (approved in 2024) during
2026. No retirements are expected in 2026.

What contract obligations or changes impacted this year’s budget, if any?

-Staff turnover and the implementation of new software have impacted this year’s budget. Despite these
challenges, the department has remained profitable, with year-to-date revenue exceeding $975,000 (as of
10.29.25), largely due to ongoing increases in building construction and renovations in Rye. We will contract with
CivicPlus for the online permitting software and records database for $45,000, which includes initial installation,
training, and permitting modules. Additionally, we need to purchase a scanner for $5,000 to digitize property and

. permit records; this is a one-time expenditure.

What employment challenges does your department face in this area — succession plans, early
retirements, the ability to hire and retain employees?

-We are facing several employment challenges, including the onboarding and training of new hires while
simultaneously training our existing staff. This is especially important for obtaining certifications such as
FEMA/floodplain management and soils/septic system review and inspection training. Additionally, we are
implementing succession planning to ensure a smooth transition when senior staff members retire, particularly in

the role of Septic Consultant.

Personnel

Amber Harrison X
Vince Bauer X
Sandy Dufresne X
Madyson
Dennis Plante (Septic Consuitant) X
Additionalfor2026 L.
1 Part-Time Inspector (prewous!y approved posmon X
to be filled)

Personnel changes— Retirements, promotions, new positions: No retirements expected in 2026.

Hiring challenges — recruitment, retention: We plan to fill the previously approved part-time inspector
position. It is important to find the right fit for both the department and the Town of Rye’s team,
focusing on candidates who have experience and/or certification in building construction and
inspections. The new hire will help manage the workload and address the backlog of inspections and

permit reviews.
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