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Town of Rye

Fire Rescue
Memorandum

To: Select Board, Budget Committee

Cc: Alicia Griffin, Matt Scruton

From: Mark Cotreau

Date: October 29, 2025

RE: 2026 Fire, EMS, and Lifeguard Budget submission

This supplemental budget narrative is being sent to the selectboard and budget committee. Rye
Fire Rescue is an active, progressive department and we hope this supplemental information will
help to better illustrate the good works done with the budget entrusted to us and, of course, the
challenges we face as an organization

FIRE/EMS General Information

We appreciate your support and work hard to be good stewards of our budgets. Below are some
highlights since last year’s budget submission:

» Notable Incidents:
o We also have responded on mutual aid to surrounding communities 89 times in the
last 12 months.
o We have received mutual aid from surrounding communities 70 times in the last 12
months.
o Brush fires:
= In April we responded to Grafton Road in Portsmouth for a significant brush
fire.
® |n August we responded to a major brush fire in North Hampton. We had a
presence there for 3 days.
® Also, in August we responded to a major brush fire in Eliot Maine.
»  Again, in August we responded to a general alarm brush fire in
Exeter/Brentwood. We were there for two days.
o Water Rescue calls: In the past 12 months we have responded to 7 calls for water
rescue.

e Personnel:
o This year we were fortunate to hire Haley Rudolph as a full-time Firefighter/EMTA.



Training: Rye Fire Rescue conducts regular in-service training of various sorts to maintain
our basic skills. We also have a member who maintains membership in the Seacoast
START (hazmat) response team. Below are a few of this year’s training highlights:

o LT Peter Anania has completed his 6-month paramedic course. He is currently in
clinicals and should be a certified Paramedic before the end of 2025!

o The department again took part in the Seabrook Station radiological drills.

o Leadership Series-The department is conducting regular leadership training for our
folks. Subjects include Operational tactics and strategy, Interpersonal skills,
Leadership styles, day-to-day operations and more.

o FF. Ryan Jarosz has completed his Fire Officer 1 certification.

o FF. Chris Pearl has completed his Firefighter 2 certification

GOALS

2026 will be a busy year for Rye Fire Rescue. In no order, below are a few of our goals:

Take delivery of our ordered class A structural pumper (replacement for Engine 3). Outfit
the truck and train all our members.

Continue our leadership educational series to educate our newer Lieutenants and
upcoming officers.

Continue to improve our fire and EMS training.

Put one Firefighter/AEMT through Paramedic School ($15,000+- plus some shift coverage).
Firefighter Matthew Polasek is scheduled to begin his paramedic course in January 2026.
Put one Firefighter/EMT through Advanced EMT school (52000 plus some shift coverage)

Capital Plan

Capital Reserve Account and Fund 14 Cell tower Funding:

Our Capital plan continues to be planned out 20 years with the goal of making the first 6
years as predictable and consistent as possible. The plan is reviewed regularly. In keeping
with the Selectboards request, the funding for this plan, referred to as Public Safety
Apparatus Funding, is predicated on bonding vehicles and equipment costing $250,000 or
more. Revenue from the Cell Tower Fund (Fund 14) and, if needed, funding through a
warrant article to the Fire and Ambulance Capital Reserve Account will fund equipment
and vehicles less than We also build an adjustment for inflation. We have included fleet
changes which will increase efficiencies and extend the life of our more expensive
apparatus.

Capital Reserve Funding: For 2026 there is no proposal to add funding to the capital reserve

fund$250,000.

Fire Chief’s Vehicle (Car 1) Replacement: The Deputies response vehicle (Car 2) has had a
catastrophic mechanical failure. The car, a former police cruiser, has 188,000 miles and
needs both significant rear end work and a transmission replacement. The repairs would
exceed the worth of the vehicle.




o The plan is to purchase a replacement for Car 1 which is about halfway through its
life and has 97000 miles. The current Car 1 would be passed down to the Deputy
Chief as Car 2.

Engine 3 Replacement Update

2025 Engine 3 replacement: Engine 3 (2025 Warrant Article) has been ordered and is due
for delivery May/June 2026.

Lifeguard Budget

Lifeguard budget: 2025 Season went well. Preventative guarding helped to set a safe tone
on the beach. Despite a competitive wage scale, filling all guard posts were a challenge.
Staffing was made better by a competitive wage, however the threat to our recruitment
efforts are external and significant. The significant event of the year was the high surf
conditions due to an offshore hurricane in August. | would like to commend the Guards
that were available to staff some of the chairs, as well as Rye firefighters who were
present on the beach in areas that there were no guards. In addition, the ocean rescue
Jetski was in service patrolling the outside of the surf. Several rescues were made.

Fire/ Ambulance Budgets

2025 was a challenging year for both the fire and ambulance budgets. These were the major

issues: ,
e Extended sick leave: We had two members out on extended sick leave. We are expecting

both these members to be back on shift by the end of 2025. The fire department needs to
backfill these shifts due to our minimal shift strength.

Vehicle Maintenance: There have been several needed repairs to our vehicles, most
notably Engine 3 ($15,923), the vehicle which is being replaced by the 2025 warrant article
and Ambulance 1($12,132), our second ambulance which will be replaced Nov/Dec 2025.
Emergency Recall Overtime: An outcome of our late 2024 union contract negotiations was
the movement from a 2-hour minimum recall to a 3-hour minimum recall. We utilize
emergency recall for most of our emergency incidents thus this increase is significant. It
appears that this increase was not included in our 2025 fire and ambulance budgets. As
we noticed the Recall OT impact on our budget this year, we decided to take a closer look at
our staffing model to see what benefits we are yielding and what liabilities lie ahead. We
have proposed a staffing model shift that will enhance operational capabilities, create
efficiencies and control cost for the future. Below you will find a description of this
proposal. The document is a bit lengthy; however, the executive summary will provide you
with the basic information. More detail, if needed, can be found after the summary.




