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FY2026 Budget Narrative: Fire

Salaries and Benefits Budget Changes/Retention Dynamics:
Will you hire or add employees in 2026 — replacements, retirements, leaves of absence, etc.?

What contract obligations or changes impacted this year’s budget, if any?
o Last year’s results from contract negotiations with Local 4411 included a change in our

recall compensation from a 2-hour emergency recall to a 3-hour emergency recall. It
appears this compensation was not included in the 2025 budget. The overtime line-item
overage is substantially due to this change.

Emergency Recall: Emergency recall of our membership is important to effectively and
efficiently operate at many emergency incidents Rye Fire Rescue responds to.
Emergency recall of our membership is also an important tool we use to cover the many
overlapping calls for service received while we are out on extended incidents.

=  We recall off duty personnel for approximately 90% of all our emergency
responses. While the number of members responding back on any recall varies,
the average recall for 2024 and the first six months of 2025 was very consistent at
1.6 members per incident.

=  Emergency Recall has the largest impact on non-shift coverage overtime. This is
where the impact of the negotiated 3-hour minimum recall (up from a 2-hour
minimum) is felt.

= Most recall is preplanned via our internal emergency recall policy. We also can
and do occasionally recall a member for misc. reasons such as taking a truck to a
dealer for service etc.

What employment challenges does your department face in this area — succession plans, early
retirements, the ability to hire and retain employees?

We are always concerned with retaining the employees we have as recruiting is a significant challenge.
The Fire Chief expects to be retiring in spring 2026.

Personnel

Full Time Firefighters and Lieutenants 10 0
Per-Diem (works shifts-varying levels of activity) 0 6
Call Force (sporadic activity) 0 5
Deputy Fire Chief 1 0
Fire Chief 1

Proposed new staffing model-add two FT firefighters | 2
while reducing recall overtime. See above and
attached.
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Personnel changes— Retirements, promotions, new positions. In July we hired Haley Rudolph as our
newest Firefighter EMTA.

Hiring challenges — recruitment, retention We are always concerned with retaining the employees we
have as recruiting is a significant challenge.

Operational Costs — (Non-Personnel)
Catastrophic events — Storms, accidents, equipment failures, unanticipated building maintenance

What are the most significant factors driving operational cost changes? Increasing vehicle maintenance
cost. We are about to take delivery of a new ambulance (11/25) and a new structural pumper (6/26),
which should ease the pressure.

Are there any anomalies that occurred this year or will occur next year?

Are there plans to manage growing costs or to drive reductions? We have proposed a new staffing
model which should enhance operational capabilities, create efficiencies and control cost for the
future. See Fire budget narrative.

Capital Expenditures

Capital outlay — include explanatory narratives and quotes-None

Warrant articles — include now for informational purposes-Fire Chiefs vehicle replacement and upfitting
(564,000). Deputies’ vehicle had a catastrophic failure and is not serviceable. The existing fire chief’s
vehicle will be passed down to the Deputy Fire Chief.

Other than CIP submissions, what are the possible warrant articles? (Provide rationale.)
Why are these included in the budget as capital expenditures and not as operational costs?
How are these part of a strategy/plan to maintain/support/update capital equipment?

DEPARTMENT GOALS & OBJECTIVES:

Past Year:
What has your department accomplished this year?

e New firefighter orientation and training: 2024 was a year of department turnover. We hired 5
replacement firefighters. Much of this year was spent training and orientating these terrific
new firefighters through their probationary period. They are all doing terrific.

e In keeping with the training theme, we improved our shift company training and added a
monthly drill for the entire department.

Were you able to meet the department’s expectations and/or the needs of the community last year?
Were there any key successes you would like to share?

Moving Forward:
What are your department goals for next year?
e Provide for smooth recruitment and transition to the new fire chief.
e Orient and train on the new ambulance scheduled for delivery in late 2025.
e Orient and train on the new structural pumper E3 scheduled for delivery in May/June 2026.
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e Assuming the proposed staffing model change is approved, provide for a smooth and efficient
transition to the new model.
Create efficiencies?
Solve hiring/retention issues?
IT initiatives to streamline operations?

If you fell short this year, what needs to happen to close the gap?
e We noticed the recall overtime budget shortfall in late spring. We suspended all non-critical
activities/purchases to ease the impact to the budget.
e We currently have two members out on extended sick leave. While we do need to cover these
position in order to provide coverage to the town, we continue to look for ways to lessen the
impact to the budget. We are hoping both members return to full duty before 2026.

Do you anticipate the community's needs and expectations changing over the next three to five years?
What must happen in this department to keep up with those changes?

What are the material risks or threats to the department’s operation — Successful recruitment and
retention.market/environmental/demographic changes?
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