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Town of Rye
FY 2026 Budget Narrative: Rye Heritage Commission

Salaries and Benefits Changes/Retention Dynamics: Not Applicable
Personnel Not Applicable
Operational Costs: See Expenditure Detail by Account

Capital Expenditures: Creation of Heritage Preservation Fund through a Warrant
Article in 2026 with initial annual funding of $25,000. Funds to be disbursed
associated with Town Hall restoration and other historic preservations.

Department Goals & Objectives:

RHC Accomplishments

-RHC applied for the Rye Town Hall to be added onto the New Hampshire State
and National Registers of Historic Places

-RHC along with Friends of Rye Town Hall replaced eleven Town Hall Storm
Windows

-RHC created eleven Town Signs highlighting Rye’s rich and unique history and
heritage which are located throughout Rye

-RHC restored the historic Ocean Wave Hotel gazebo, which is now located
adjacent to Town Hall

-RHC assumed management of forty plus historic graveyards and established a
committee to maintain them and seek others to “Adopt a Graveyard”

-RHC sponsors the House Plaque Program whereby plagques are placed on houses
with the original builder/owner and the approximate date the house was built and
RHC sponsors Rye Advocates (a subcommittee of RHC) which documents and
promotes the preservation of historic houses in Rye



Moving Forward Pending Projects
-Refurbishment and/or replacement of shutters on Town Hall

-Restoration of Town Hall Spiral Staircases

- Refurbish Town Hall Interior Windows

Moving Forward Long Term Goals

-Continue to restore Town Hall
-Raise money for Grant Writer to Apply for Historic Restoration Grants

-Redesign and build out space on first floor for Town staff

-Reestablish second floor to open/flex space for Town meetings and events
-Threats to success is a lack of support from Town leadership and/or
residents



Expenditure Detail by Account

2026 2025 2025
Budget Budget 9mo Actual
01-General Fund
4590 Rye Heritage Commission

57-422 Fica/Medi 100 100 21
57-446 Advertising/Notices 500 500 0
57-468 Contracted Services 2,000 2,000 275
57-546 Memorial Day Celebration 200 200 0
57-625 Postage 1,000 1,000 0
57-660 Programs 400 400 0
57-689 Honorium 100 100 0
57-691 Rye Advocates 500 500 500
Total 4,800 4,800 796

Capital Expenditures

Creation of Heritage Preservation Fund: for the purpose of supporting the
protection and preservation of historic properties and cultural resources in Rye.
The Heritage Preservation Fund provides a means through which capital can be
used to support important projects. Any proposed disbursements from the Fund
will be subject to approval of both the Heritage Commission and Select Board.

The goal is to build it up with a $25,000 annual appropriation through the Town'’s
Capital Investment Program to a balance of $250,000. Each appropriation to the
Fund via CIP is subject to an annual review by the Select Board, Budget
Committee, and approval by Town Meeting voters every March.

Initial proposed uses are to provide matching funds for outside grants that help to
preserve historic resources such as the Town Hall along with funding capital
improvements to restore Town Hall.



