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FY2026 Budget Narrative: Lifeguard Budget

Salaries and Benefits Budget Changes/Retention Dynamics:
Will you hire or add employees in 2026 — replacements, retirements, leaves of absence, etc.?

We will have the normal guard turnover in 2026. No expansion.
What contract obligations or changes impacted this year’s budget, if any? None
What employment challenges does your department face in this area — succession plans, early
retirements, the ability to hire and retain employees?_Lifequards tend to be high school or college
students and as such their availability to start and the end of their season is dependent on their school
schedule.

Personnel

Lifeguards-seasonal 0 , 12

Lifeguard Coordinator 0 1

none

Personnel changes— Retirements, promotions, new positions-None
Hiring challenges — recruitment, retention-Recruitment is always a challenge. Qur pay scale is
competitive, so we are positioned as best as we can be.

Operational Costs — (Non-Personnel)
Catastrophic events — Storms, accidents, equipment failures, unanticipated building maintenance

What are the most significant factors driving operational cost changes? Labor cost are the biggest
drivers. Also of note is that the maintenance of our shark buoys come out of this budget.

Are there any anomalies that occurred this year or will occur next year? None this year but weather and
days rained out have significant impact on the budget

Are there plans to manage growing costs or to drive reductions?

Capital Expenditures
Capital outlay — include explanatory narratives and quotes -No capital outlay items

Warrant articles — include now for informational purposes-no warrant articles

Other than CIP submissions, what are the possible warrant articles? (Provide rationale.) n/a
Why are these included in the budget as capital expenditures and not as operational costs? n/a
How are these part of a strategy/plan to maintain/support/update capital equipment? n/a
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FY2026 Budget Narrative: Lifeguard Budget
DEPARTMENT GOALS & OBJECTIVES:

Past Year:
What has your department accomplished this year?
Were you able to meet the department’s expectations and/or the needs of the community last year?

Were there any key successes you would like to share? The guards made several quality rescues,
especially during the hurricane surf days.

Moving Forward:
What are your department goals for next year? We will again focus this year on recruiting quality
lifequard candidates and retaining those successful lifequards from this past year.

Create efficiencies?

Solve hiring/retention issues?

IT initiatives to streamline operations?

If you fell short this year, what needs to happen to close the gap? n/a

Do you anticipate the community's needs and expectations changing over the next three to five years?
Not significantly for this budget.

What must happen in this department to keep up with those changes?

What are the material risks or threats to the department’s operation — lack of quality lifequard
candidates. Recruiting is our biggest threat.

market/environmental/demographic changes?

Page 2 Date:



