RYE POLICE DEPARTMENT

555 Washington Road Rye, New Hampshire 03870

Scott Blaisdell Non-Emergency: (603) 964-5522
Chief of Police Business: (603) 964-7450
www.ryepolice.us Fax: (603) 964-7458

To: Rye Select Board and Budget Committee
From: Chiet Scott Blaisdell

Date: October 28, 2025

RE: 2026 Animal Control Budget Report

During 2025, the Animal Control program continued to have a positive impact on the Rye
community. Animal Control Officer Solari had continued to work to educate the residents and officers
on the proper ways to interact with animals in the community. ACO Solari helps to teach residents how
to be responsible pet owners. ACO Solari also advocates for the importance of nurturing and how to
report stray, orphaned and injured animals. ACO Solari has also taken the time to obtain a Level 2
National Certification for Animal Control Officers.

ACO Solari continues to be a face out in the community. Whether on the town forest,
conservation lands, beaches or the NH State Parks, ACO Solari takes a large part of her shifts to be out
in those areas to help educate people about the rules and regulations, such as the Dog Control
Ordinance, and animal waste pick up. ACO Solari’s presence in these areas has helped to cut down on
complaints. ACO Solari also takes the time to refill the dog waste bag dispensers in these areas.

Since ACO Solari is not here for every animal call that comes in, she has come up with a
resource binder that she had helped fill. This binder was started by the previous animal control officer,
but ACO Solari has continued to build on it. In the binder she has documentation for cases of cruelty,
different Wildlife resources and how to deal with dogs, cots and farm animals. This is laid out so
anyone taking the call can start on the case and cover the necessary things needed for an investigation.
ACO Solari will then continue with the case when she is back on shift. ACO Solari also makes herself
available anytime the officers have questions regarding animal cases.

ACO Solari is always looking for ways that we can reunite animals with their owners if they get
lost. This year we were able to purchase a chip reader. The chip reader allows us to search to see if a
dog has an identification chip in them and read the code off the chip. This tool will save us time by
being able to find the dog’s owner information without having to find a veterinarian office that is open.

ACO Solari’s knowledge in this area has led her to be used by other towns and agencies for
animal issues they have. Other communities had reached out to her concerning procedures and
questions when dealing with wild animals. NH Fish and Game also worked with ACO Solari
concerning the rise in the number of deaths of squirrels in the area. ACO Solari also worked with Star
[sland about a concern they had about rodents on the island.



In 2025, so far there have been approximately 258 animal control calls and an additional 276
entries for directed patrols by ACO Solari. These calls vary from loose animals, dog bites, rabies calls
etc. One of the calls that sticks in my head from over the summer was a complaint that ACO Solari took
about 2 newborn puppy being left in a vehicle on a very hot summer day. The heat was around 100
degrees, and ACO Solari located a puppy in the vehicle that was starting to get into distress. ACO
Solari took the dog from the vehicle and brought it to her vehicle and turned on the air conditioning.

She was able to give the dog water which was able to bring the dog relief. When the owner returned to
the vehicle with his other dogs after walking them on the beach, she educated the owner on the proper
rules and procedure and issued them two summonses for violations.” ACO Solari was able to do this
based on her training and experience that most patrol officers don’t have.

Having the full-time animal control officer allows the department to address these important
animal issues in the community with well-trained individuals. ACO Solari’s training allows us to
propetly investigate these cases to allow for a successful prosecution. This allows the officers to be free
to address other complaints and issues.

We thank you for your continued support of the police department and its members.

M

Scott Blaisdell
Chief of Police
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To: Rye Select Board and Budget Committee
From: Chief Scott Blaisdell

Date: October 28, 2025

RE: Animal Control Budget Request 2026

Salaries and Benefits Budget Changes/Retention Dynamics:
Will you hire or add employees in 2026 — replacements, retirements, leaves of absence, etc.?

e We have one animal control officer. She works 40 hours a week. The police department will not be
hiring anyone else to perform animal control tasks.

What contract obligations or changes impacted this year’s budget, if any?
e Animal Control Officer is a non-union position that follows Town of Rye employee handbook. .

What employment challenges does your department face in this area — succession plans, early retirements, the
ability to hire and retain employees?

e There is no current issues with retirements from this position. ACO Solari has been full time with us
now for over a year. There is no succession plans currently in place if ACO Solari leaves.

Personnel
Current for 2025 Full Time Part Time
Animal Control Officer 1
Additional for 2026
None

Personnel changes— Retirements, promotions, new positions

No changes to the current position of Animal Control Officer.

ACO ensures the safety of the public while dealing with potentially dangerous or aggressive animals.
Resources, working with limited resources, such as one ACO and funding programs.

Community relations, neighborhood patrols building and maintaining a positive relationship with the
community, often in the face of misunderstanding or negative perception.



¢ Training and skills, staying current with {raining on animal behavior, rescue techniques, and handling
methods, as well as dealing with diverse species.

e Inter-agency coordination, coordinating with Rye and other agencies, such as NH State Parks, Maine
Wildlife, SPCA, and other animal welfare organizations, to ensute a comprehensive approach to animal
control issues.

e High-Pressure Situations, responding to emergencies or crises, tequiring quick decision-making and
sometimes dangerous interactions.

o Public Education, educating the public about responsible pet ownership and animal welfare, which can
be met with resistance or unresponsiveness

Hiring challenges — recruitment, refention

o The ACO requires strong communication skills, resilience, and a commitment to animal welfare and
public service. The job market has few people with these qualities.

e The ACO manages the emotional toll of handling distressed or injured animals and dealing with cases of
animal cruelty or abandonment, including wildlife. The job tasks require specific interest in animal
control welfare.

Operational Costs — (Non-Personnel)
Catastrophic events — Storms, accidents, equipment failures, unanticipated building maintenance

What are the most significant factors driving operational cost changes?

Personnel expenses, salaries benefits, training costs for animal control.

Vehicle maintenance, costs associated with maintaining and fueling ACO vehicle used for patrol and

transportation of animals.

Equipment costs, expenses for traps, cages, veterinary supplies, and protective gear.

Shelter operations, costs for maintaining animal shelters.

Veterinary care, expenses related to the care, vaccination, and treatment of captured animals.

Public education programs, investments in community outreach and education initiatives to prevent

animal control issues.

Data management and reporting, ACO uses police reporting data management systems.

¢ These factors combined can increase the operational budget required for an effective animal control
program.

e & o @

Are there any anomalies that occurred this year or will occur next year?

o Something has happened in small amounts, budgeting for unforeseen emergencies, like natural disaster
or disease outbreak affecting animals.

Are there plans to manage growing costs or to drive reductions?

‘e Build relationships with outside resources to improve animal care especially when ACO budget does not
cover the animals care needed. Coming up with creative ideas on how to educate and get buy in from
public to follow town ordinances.

Capital Expenditures
Capital outlay — include explanatory narratives and quotes
Warrant articles — include now for informational purposes

o No current plans for Capital Qutlay items or Warrant Articles in 2026, The Animal Control Vehicle is
beginning to get up in age and will need to look at being replaced, possibly in 2027.




Other than CIP submissions, what are the possible warrant articles? (Provide rationale.)
Why are these included in the budget as capital expenditures and not as operational costs?
How are these patt of a strategy/plan to maintain/support/update capital equipment?

s ACO vehicles play a pivotal role in ensuring that the animal control division operates effectively, safely,
and in a manner that meets community expectations and regulatory requirements.

e A well-marked and modern ACO vehicle can reduce maintenance costs in the long run.

¢ ACO equipment enhances the efficiency of ACO operations.

DEPARTMENT GOALS & OBJECTIVES:

Past Year:
What has your department accomplished this year?

¢ Rye ACO program has developed a program ensuring the dog MIT bag dispensers located at diffetent
town locations ate always full. This encourages people to pick up after their pet.

e Compassionate care, prioritized welfare of animals domestic and wildlife, providing humane treatment
and shelter.

e Public education has offered community outreach programs to educate the public about responsible pet
ownership and animal welfare.

¢ Collaboration with local shelters, veterinarians, and rescue organizations to ensure animal welfare
efforts.

o Proactive approach, implementing prevention strategies, such as beach rules for dogs, making home
made dog treats, dog toys with rules attached to get buy in from dog owners.

» Trained to respond promptly and safely to animal-related emergencies, including rescue and public
safety issues. Been used at weather related emergencies to supplement traffic detours,

« Utilizes data to assess and improve ACO program effectiveness. Review location most frequent
complaints or violations to adjust patrols.
These qualities collectively contribute to a successful and sustainable ACO program.
Created a new partnership with a turtle rescue/rehab.
Collaborated with Star Island about a rodent problem.

Were you able to meet the department’s expectations and/or the needs of the community last year?

s ACO Developed a written protocols how officers handle animal bites on humans, and aggressive
behavior of animals to ensure effective intervention and conclusion when ACO is off duty.

¢ Developed a successfitl social media animal platform that is followed by public to give out information,
example stray dogs.

e By implementing these strategies, the ACO program has helped create a responsive and effective ACO
program that aligns with community needs and departmental objectives.

» Reviewed/updated the current standards for rabies due to a positive test last year.

Were there any key successes you would like to share?

e Increase efficiency, police officers are focused on law enforcement duties and community safety by
delegating ACO issues to specialized employee, ACO.,

¢ Specialized response, ACO are better trained to handle specific animal issues, specifically wildlife that
are injured, which leads to safer and more effective resolutions.

e Proactive patrols, officers not responding to animal calls for service, the officers can spend more time on
proactive patrols, potentially reducing ctime, stopping vehicles for moving violations which improve
community safety.




s This community resoutce, the ACO program, has enhanced community trust as residents feel their
concerns about animal issues are being addressed.

o The ACO program has led to better allocation of resources within the police department, allowing
officers to engage more with the community.

o  Worked with Fish and Game to test a concetn over the rise in deaths of squitrels in the area.

Moving Forward:
What are your department goals for next year?

» Public safety, reducing risks associated with stray and aggressive animals to protect citizens.
Animal welfare rescue, rehabilitation of animals.

o Licensing, enforcing dog licenses, town ordinance related to pet ownership, such as leash laws, and
noise ordinance.
Promoting responsible pet ownership throughout the community.
Wildlife management, addressing human and wildlife conflicts.
These goals are to enhance community safety, ensure humane treatment of animals, and promote
responsible pet ownership.

» Recertify ACO Solari’s National Certification for Animal Control Officer Level 2 through NACA.

Create efficiencies?
Solve hiring/refention issues?
IT initiatives to streamline operations?

If you fell short this year, what needs to happen to close the gap?

Do you anticipate the community's needs and expectations changing over the next three to five years?
What must happen in this department to keep up with those changes?

What are the material risks or threats to the department’s operation - market/environmental/demographic

changes?

¢ During the past year, I don’t believe the ACO program fell short with the community. I don’t see the
community’s needs and expectations of the ACO community changing over the next few years based on
the program that had been started over the last few years.




