RYE POLICE DEPARTMENT

555 Washington Road Rye, New Hampshire 03870

Scott Blaisdell Non-Emergency: (603) 964-5522
Chief of Police Business: (603) 964-7450
www.ryepolice.us Fax: (603) 964-7458

To: Rye Select Board & Budget Committee
From: Chief Scott Blaisdell

Date: October 28, 2025

RE: 2026 Police Department Budget Report

The year 2025 has been a transitional year for the police department in many ways. Since
January, the police department has been short by two members. The police department is normally made
up of 10 full-time officers, 5 part-time officers and 1 full-time administrative assistant. One was the
open patrol position that was vacant when Officer Edward Hudson resigned. The other was Chief
Walsh’s position when he was assigned to assist North Hampton and then ultimately resigned. During
this time, the officers stepped up to fill the open shifts and extra work left by being a patrol officer short.
I stepped in to fill the day-to-day role of the Chief’s position while still doing the job tasks of the Deputy
Chief. Once I was sworn in as Chief of Police, Lt. Cote stepped in to do the job task of the Deputy
Chief, including court, case review, investigations etc. Lt. Cote did this as a part-time employee.

Throughout the year, we have been attempting to fill the open patrol position. We have held
numerous hiring tests, but there have been no candidates who can best serve the Rye community.
Finding and retaining quality candidates and employees is a challenge facing most police agencies. All
the agencies are trying to get hires from the same pool of candidates, so trying to keep competitive is
always a challenge. Having competitive wages, health insurances and specialized positions are things
that attract candidates. This year we decided to alter our uniforms to modern form that many police
departments are wearing with removeable vests. Changes to our uniform policy allowing tattoos and
facial hair is also something that [ have done to hopefully help with recruitment. Sometimes small
changes can have big results.

In September of this year, we switched over to the new Central Square Crime Software that is
being hosted by the Rockingham County Sheriff Department. This software was purchased through a
grant done through the county for the new software. Since we are dispatched through Rockingham, we
had to switch over to this software or leave dispatch. By doing this, we are stopping the use of the
software we have been using for 25 years, IMC. The cost of going to this new software has been locked
in for 5 years at $6,900. Transitioning to this software has been a difficult process. Functions that they
said were going to be running from the onset, i.e.,...electronic accident reporting, summons, and court
complaints, have not been completed. Software functions that we have been using for the last 25 years
may not be included in the module we have, and if we want it, it may cost more. We are still working
out the bugs with the new system as are all the agencies in the county that went to it. Because of this, we
would look to keep the difference in price from the old software, $13,950, to the new $6,900 in the
budget. This would help us to look at new evidence logging software that is tested and used by other
accredited agencies already and fit into the budget.



In September, Central Square also began the process for migrating data from our old IMC system
to the Central Square system. There was a capital expenditure budgeted for this in 2025 and should be
completed over the next few months.

During this year, the department also had an increase in training for our officers, Because of the
transitions in the department, some of the officers have had to go to different training courses to take on
new responsibilities. Sgt. Fuglestad was sent to prosecution school which will help to prepare him for
more advancement in the future. Officer Graham went to become the department’s Taser Instructor to
take over the responsibilities of Taser training and maintenance. Officer Lynch went to a multi-day
evidence property management class to help revamp and update the department evidence rooms with Lt.
Cote. All the officers are also required to complete 24 hrs of training each year. This is accomplished by
in person classes, online classes or through a Subscription service we have with the Daigle Law Group.
This service allows various training in supervision, liability issues, use of force, etc. There was also an
increase in the expenditure from our Training account this year because we had not planned or budgeted
for training the officers had to go to switching over to the new software. Each one of the officers had to
go to a full day of training to learn to use it, with others having to go to multiple days to learn things
regarding administration, evidence, statistics, and reviewing reports. With the rising costs of classes
now, between $500-1000 a class, and the number of training hours, I believe that we should increase the
training budget line.

In 2025, the department was able to receive the 2°¢ grant for payment of the body camera
program. With the grant money, we were able to add an additional camera to use if there is a
malfunction with another, As I am writing this, the department has received updated cameras from Axon
as part of the purchase agreement we signed. The cameras ate the newest technology Axon has put out,
and we are excited to roll them out to the officers. The program has been very successful. Many times,
the footage from the cameras has been used to strengthen cases leading to faster convictions in court,
policy reviews, internal matters, and training tools. We are proud to say that this program has been able
to be funded in its entirety through a combination of State and Federal Grants. This contract expires in
2027 and will start to look for new funding opportunities in the coming yeat.

In the beginning of 2025, the department had its first assessment as part of the NH State
Accreditation process, During that assessment, we got a better understanding of what the State of New
Hampshire is looking for to achieve it. We have continued to work towards completing the process but
have slowed down so we can focus on improving our evidence room for the necessary accreditation
requitements. Officer Lynch and Lt. Cote have been working diligently on purging evidence, audits and
revamping the system. Also being two officers short and having to reassign responsibilities have slowed
the process. We look to get back at the accreditation process in 2026 to obtain it by late 2026 or 2027.

The officers have been focusing on different community complaints. Whether they received
complaints of speeding, violations on the beach, or parking, etc., the officers adjust their patrols
accordingly. Weekly we discuss the different complaints that we received and adjust directed patrols.
Officers will sign up for extra shifts whether on the beach or traffic grants so they can focus on one
particular complaint. This allows them to focus on complaints the entire time and not be called away to
another call. Using the digital speed sign as well as the speed counter allows us to get better data on
when or if the issues are occurring. This way we can focus on the most appropriate time to address the




complaints. The police department has received additional funding through Highway Safety Grants to
add targeted patrols.

This year we were able to complete an evacuation drill with the Rye Elementary School. This
was a drill that was planned with the RES, SAU 50, First Student Bus, NH Homeland Security and the
Police and Fire Departments. During the drill, the entire Elementary School staff and students get
evacuated from RES and are brought to the public safety building. The school staff can check their
procedures on accounting for students, releasing students, dealing with parents and other things that may
come up during a large-scale process like this. Officer Janine Harrington did a terrific job working
through this plan with the Elementary School and the members of the police and fire department. We
were also able to see things we need to do here at the public safety building in case this ever happens.

Officer Harrington has continued to do an outstanding job, being the School Resource Officer to
both the Elementary and Junior High School as well as the William Bridges Academy. Officer
Harrington usually spends about 18 hrs. a week in the schools during the school year. She has continued
to build relationships with the students, teachers, and families. We look forward to continuing this
positive relationship with the schools through Officer Harrington’s role with ther.

During the year, the officers have continued to investigate many different types of cases. Some
of the cases investigated are:
Theft of jewelry at residence by someone working in the residence.
Indecent exposures
Another Town Ordinance case the was appealed to the NH Supreme Court.
Adult Elderly Service complaint where a person was frauded out of a large amount of
money
Missing Children at the beach
Neighbor disputes
Assisting neighboring agencies with calls which could have resulted in uses of force
Domestics issues, child custody, DCYF and BEAS (adult elderly services) referrals
Frauds involving bitcoins thefts

In 2026, the members of the police department continue to be dedicated to making the
community partnerships stronger. We will continue to enhance our training, policies, and practices so
they continue to be based in what ate the best practices in today’s law enforcement. We look forward to
the new challenges and changes that 2025 brought and will continue to advance our department towards
the future. We thank you for your continued support of the police department and its members.

28 """

Scott Blaisdell
Chief of Police
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To: Rye Select Board and Budget Committee
From: Chief Scott Blaisdell

Date: October 28, 2025

RE: Police Department Budget Request 2026

Salaries and Benefits Budget Changes/Retention Dynamics:
Will you hire or add employees in 2026 — replacements, retirements, leaves of absence, etc.?

e Currently the department is made up of 10 Full Time Police officers, 5 part time Police Officers and 1
civilian Administrative Assistant. Currently, the police department has two of the full-time positions
vacant that we will be looking to fill, one being the Deputy Chief/Lieutenant and the other being a patrol
officer position.

e Of the current members of the department, two full-time members are eligible to retire today, they being
the Chief and the most senior patrol officer.

o Speaking with the officers, there is the possibility of at least one PD family growing which would lead
to extended time off being taken.

What contract obligations or changes impacted this year’s budget, if any?

e [n 2026, the current CBA between the Town and the Police Union is set to expire. Because of this, [ am
not sure what may be effective by any future CBA that is reached.

e Under the current pay scales, there are three officers who will be either moving up the pay grade they
are on or moving to another grade based on their years of service with the town.

What employment challenges does your department face in this area — succession plans, early retirements, the
ability to hire and retain employees?

e Current challenge that we face with recruitment is that it seems like every department is hiring and there
are not enough good candidates. Our officers are approached very often to fill other vacancies. Some of
these other departments have other opportunities that Rye does not in promotions, specialty divisions,
and money. Other departments have begun to catch up with pay. Health insurance is also helping in
retaining personnel.

Personnel
Current for 2025 Full Time Part Time
Police Administration Chief, Deputy, Lieutenant 2 1
Police Supervisors — Sergeant & Corporal s
Police Officers 6 B
Police Administrative Assistant 1




_Open police positions
Additional for 2026,
Nothing planned

Personnel changes— Retirements, promotions, new positions
Hiring challenges — recruitment, refention
» In 2025, Chief Walsh resigned from the police department, and I took over. Since that time, we have
been trying to hire a patrol officer, and filling the role left open when I moved into the Chief’s role.
Lieutenant Cote has stepped up to take on those tasks including court, evidence, accreditation as some
examples. The role of the Deputy/Lieutenant is a position that is also used to mentor the supervisors
below as well as assist with reviewing the officers’ cases for court.
¢ Retention and recruitment challenge we have tended to deal with the specialized division that some
agencies have that we do not.

Operational Costs — (Non-Personnel)

Catastrophic events — Storms, accidents, equipment failures, unanticipated building maintenance
What are the most significant factors driving operational cost changes?

» Police work is unpredictable. There are many things that occur throughout the year that you did not
prepare for, i.e... Weather events, fleet maintenance issues, major crime that require specialized
response.

Are there any anomalies that occurred this year or will occur next year?

o  We switched to new crime reporting software hosted by the Rockingham County Sheriff’s Department.
We were not made aware of the amount of training time it would take to get the officers up and running
with the software. Also the software brought different issues because it rolled out too soon. An analysis
of the software that we were forced to go with showed that it was not as robust as our previous software
and we are looking at other program to use where it is lacking.

Are there plans to manage growing costs or to drive reductions?
e Planning to investigate grants for replacing body armor and for our body camera program.
Capital Expenditures

Capital outlay — include explanatory narratives and quoies.
Warrant articles — include now for informational purposes.

¢ In 2026 the police department will look to make two purchases through Capital Outlay
1. Purchase and outfitting of new 2026 Ford Explorer Police Cruiser. This is to replace an older

cruiser in the fleet based on the mileage and usage on the cruiser. The police department has a
rotation we used for the cruisers in patrol to keep the life and mileage down so the vehicle can
then be handed back to the town for use by other departments. The cruiser outfitting is then
mostly done by transferring the equipment from the outgoing cruiser to the new one. The cost
will also include the purchase of a new tablet for the officers to run their dispatch/records
software and a universal mount for the tablet holder. Quote for a new cruiser is about $48,333.20
with outfitting and new tablet set up approximately $21,000. Total $70,000

2. In 2025, we began researching the purchase of new firearms for the officers. The pistols we
currently carry, Sig Sauer P320, are almost 8 years old and have been concerns nationwide with




these brands of firearms. We are looking to purchase 17 Glock 45 pistols with Aim Point sights,
holsters, and flashlights. The purchase price for the new guns would also include a trade in of the
current pistols we are carrying, Sig Sauer P320. The cost of the new firearms with accessoties
would be $16,376.83 with an additional cost of $1040 for 4000 rounds of ammunition to qualify
the officers with the new firearms.

Other than CIP submissions, what are the possible warrant articles? (Provide rationale.)

e None in 2026
Why are these included in the budget as capital expenditures and not as operational costs?

» The police cruiser purchase has always been a capitol purchase. The purchase of the firearms should be
a purchase that we will only have to make this year and not have to replace them for another 8-10 years.

How are these part of a strategy/plan to maintain/support/update capital equipment?

o These are signific pieces of equipment that we need to conduct law enforcement operations. A diligent
maintenance program allows us to keep these pieces of equipment functioning in the department for
many years.

DEPARTMENT GOALS & OBJECTIVES:

Past Year:
What has your department accomplished this year?

e During 2025, the department has gone through some changes. With Chief Walsh being assigned to assist
the North Hampton Police Department prior to his departure, members of the department were
reassigned to other roles to complete the tasks that needed to be done. We were also operating with one
patrol position open. Even with these gaps, we were able to bring the same quality of work to the
community with no gaps in coverage to the town.

s We were able to complete a mock assessment as part of the ongoing process for the department to obtain
State Accreditation, During the mock assessment we were able to better understand what we needed to
work on to obtain Accreditation. We plan to continue to move forward with this process in 2026.

o Working on overhauling the department evidence room and documenting. We will be looking at new
software for 2026 that will just focus on evidence logging and tracking.

Were you able to meet the department’s expectations and/or the needs of the community last yeat?

o In 2025, we wete able to meet our expectations and the needs of the community. In a year when we were
two officers short and job tasks had to be shifted around; we were able to meet the needs of the
community with little to no impact on the community. Officers have been able to manage to take ctime
reports, make arrests, issues summons at the same time engaging with the community throughout the
yeat, Even though we could not obtain State Accreditation in 2025, we were still able to make strives to
get us closer to obtaining that goal, one that we hope to complete in 2026.

Were there any key successes you would like to share?

e During 2023, the police and fire department along with the Rye Elementary School completed a school
evacuation drill where the entire Elementary School staff and students were bused to the public safety
building. This allowed the school to assess their process for evacuation and reunification under
unnormal citcumstances. SRO Harrington did an outstanding job overseeing this process for the police
department. The school and public safety staff did an outstanding job.




Moving Forward:
What are your department goals for next year?

To work towards and obtain State Accreditation

Continue to train officers to take on additional roles leading towards the future of the department.
Updating the current firearm that we carry, including updated sights.

Start looking for funding sources to continue the department’s body camera program.,

® & & @

Create efficiencies?
Solve hiring/retention issues?

s Changing things in the department along the lines of uniforms, policies regarding tattoos and facial hair
like other agencies will hope to attract potential candidates.
Working toward signing a CBA between the Town and the Police Union

e More training for officers in topics that they are interested in and that would benefit the department.

IT initiatives to streamline operations?

s Look to invest in evidence logging system to keep better track than the current system can. The
computer software which we transitioned to does not have good evidence logging system. Evidence is a
large liability for the department and needs to be tracked properly.

e Continue to assess the Central Square crime reporting software that we went to in September 2025, We
are working with the system and there many functions that we do not have that we did with our previous

software.
¢ Maintaining the Body Worn Camera program. This has helped to assist in prosecution by providing
direct evidence of crimes which leads to quicker resolution of cases.

If you fell short this year, what needs to happen to close the gap?

o [ feel that we did not fall short in 2025, This was a transition year with a leadership change and us being
short staff. We were able to work within the budget that Chief Walsh created for the department and
brought the same level of service to the community.

Do you anticipate the community’s needs and expectations changing over the next three to five years?

o With the standards being put forward in accreditation, over the next few years this task may need to be
moved to a full-time person in the role of a ranking position. With high liability areas such as evidence,
training and accreditation being their focus.

‘What must happen in this department to keep up with those changes?

¢ Stay current with Law Enforcement best practices standards and evaluate future staff changes to meet
the changing needs.

What are the material risks or threats to the department’s operation - market/environmental/demographic
changes?




