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RYE POLICE DEPARTMENT

555 Washington Road Rye, New Hampshire 03870

Scott Blaisdell Non-Emergency: (603) 964-5522
Chief of Police Business: (603) 964-7450
www.ryepolice.us Fax: (603) 964-7458

To: Rye Select Board and Budget Committee
From: Chief Scott Blaisdell

Date: October 28, 2025

RE: 2026 Parking Enforcement Budget Report

During the 2025 season, the parking enforcement division was made up of eight part-time employees.
Two of those employees are employed throughout the entire year, where the other six employees are seasonal,
mostly being used during the May-October period when the parking ordinance is in effect. The two who work
throughout the year are administrators who process deposits, appeals, late notices, court summonses, and hire new
employees.

One of the biggest obstacles parking faces during the year is covering shifts. The parking season is
covered daily from 7a-7p, split into two shifts: 7a-4p and 10a-7p. These two shifts allow for all-day coverage with
overlap during the peak busy hours of the day. Most of the seasonal employees are home from college for the
summer; this allows us to have them out by Memorial Day. The drawback is that those employees returning to
college must leave in early August making it more difficult to cover shifts. This year we were lucky to have one
person available to give us coverage when the ordinance starts May 1%, and two who were not returning to school,
were able to give us coverage all the way through September 30",

This summer we were able to train one of our returning staff in assisting with the appeals process. This
allowed for a quicker turnaround so more tickets could be processed for payments or for court summons. In 2025,
there were 1,686 tickets written from January 1* through October 1. This ticket amount is down from the
previous seasons. This can be attributed to the fact that weather played a role in the beginning part of the season;
it rained for the first seven weeks. Even with the number of tickets written and having an additional person
assisting with appeals, we are collecting more money this year than in some previous years.

Parking enforcement uses two mopeds; one purchased in 2020 and the other in 2024. So, we did not
purchase a new moped for the 2025 season. We had a few instances this summer where one or both mopeds went
down due to mechanical issues. The parts for them are not readily available and needed to be ordered so that the
town mechanic could fix them. The mileage on the moped purchased in 2020 is getting high so [ would
recommend purchasing one this year. With the purchase of the new one, we would look to keep the 2020 as a
third spare moped. We are also going to have parts ordered to have on hand which should allow for a quicker

turnaround on repairs.

If you have any questions, please let me know. We thank you for your continued support of the police
department and its members.

e

Scott Blaisdell
Chief of Police



Scott Blaisdell
Chief of Police
www.ryepolice.us

RYE POLICE DEPARTMENT
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2025 Parking Enforcement Summer Report
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Tickets Issued
May June July August September TOTAL

2023 214 161 777 358 466 1987
2024 485 627 624 365 183 2345
2025 173 336 457 570 146 1686

*The above tickets issued totals reflect the tickets issued during the calendar year, as parking tickets may be issued for
violations in off seasons as well*

The 2025 Rye Parking Enforcement season was not as great weather wise as it has been in past years. It rained
for the first 7 weeks of the Rye Parking season this year which severely impacted the number of visitors to Rye

Revenue Received

2023 $108,300.00
2024 $174,815.00
2025 (1/1/25-10/7/25) $122,530.00

beaches in the beginning of the season.




RYE POLICE DEPARTMENT

555 Washington Road Rye, New Hampshire 03870

Scott Blaisdell Non-Emergency: (603) 964-5522
Chief of Police Business: (603) 964-7450
Fax: (603) 964-7458

www.ryepolice.us
To: Rye Select Board and Budget Committee
From: Chief Scott Blaisdell
Date: October 28, 2025
RE: Parking Enforcement Budget Request 2026

Salaries and Benefits Budget Changes/Retention Dynamics:

Will you hire or add employees in 2026 — replacements, retirements, leaves of absence, etc.?

e Parking enforcement is comprised of two part-time employees who do administrative work. There are
also 5 seasonal employees who work approximately 32 hours a week between May-September. Each
year we have a few employees who return because they are in college mixed with new seasonal
employees.

What contract obligations or changes impacted this year’s budget, if any?
e Employees are covered by the Town of Rye Personnel Handbook.

What employment challenges does your department face in this area — succession plans, early retirements, the
ability to hire and retain employees?

e The challenge we have is finding employees who want to work the hours we have available. Many
employees want to work 40 hours but based on the hours we have, we need to cut them back to spread
them out. Many of the people brought on also request time off during the summer because it is their
summer break, when we need them the most because it is the busy season for us.

e We tend to lose employees earlier and earlier each year because they are returning to college in early
August.

e One of the challenges is to be able to find people who want to write tickets, can deal with confrontation
and can self-supervise themselves.

Personnel
Current for 2025 Full Time Part Time
Parking Enforcement 8

Additional for 2026




Personnel changes— Retirements, promotions, new positions

» No changes to personnel except for accessing how many people are coming back for the season so we
know how many to hire. Making sure the people we are bringing back will fit into the schedule.

Hiring challenges — recruitment, refention

Challenge, who wants to work in hot sun 7AM 1o 7PM weekends and holidays

Assigning a police employee to recruit, job posting, using social media to reach potential candidates,
post at community centers, attend networking events, and advertise local newspaper or community
bulletins.

e Police employees write background check reports, check driver license status and perform CJI
compliance. Seasonal employees working inside the police department may see confidential
information,

s Police employees training seasonal employees how to ride a moped

Operational Costs — (Non-Personnel) ,
Catastrophic events — Storms, accidents, equipment failures, unanticipated building maintenance

e During this season we had issues with mopeds breaking down. Work on the mopeds is done by town
mechanics, and we would have to wait for parts to get the mopeds working again. This led to employees
having to use their own vehicles at times.

What are the most significant factors driving operational cost changes?

» Keeping pay competitive with other seasonal jobs around.
e Mechanical issues with aging mopeds, leading to down time for the mopeds

Are there any anomalies that occurred this year or will occur next year?

¢ I will be looking to replace the moped purchased in 2020 with high mileage for a moped. This year
there were numerous times when the moped went down for maintenance.

Are there plans to manage growing costs or to drive reductions?

Parking fines were increased in 2024.
Look to purchase parts for the moped prior and keep them on hand so when mechanical issues occur, we
can get them back up and run sooner.

» Adding a new moped to reduce the maintenance cost.

Capital Expenditures
Capital outlay — include explanatory narratives and quotes
Warrant articles — include now for informational purposes

Other than CIP submissions, what are the possible warrant articles? (Provide rationale.)
e No warrant articles are planned for Parking in 2026

Why are these included in the budget as capital expenditures and not as operational costs?




e No capital expenditure expected from patking. The cost of a new moped would be added to the
operational budget for equipment.

How are these part of a strategy/plan to maintain/support/update capital equipment?
e Updated mopeds prevent costly repairs and mopeds stay out on road rather than down being repaired
DEPARTMENT GOALS & OBJECTIVES:

Past Year:
What has your department accomplished this year?

¢ Because of some of the employees’ start dates, we were able to have parking enforcement coverage
started when the ordinance took effect, May 1. Some of the employees we also available longer into
September this year, extending the season.
Were you able to meet the department’s expectations and/or the needs of the community last year?
e During the 2025 season, the weather was not as great weather wise as in years past. For the first 7
weeks of the season, it rained which impacted the number of visitors to the Rye beaches in the beginning
of the season.

Were there any key successes you would like to share?

+ We were able to train one of the returning employees to assist with reviewing appeals. This allowed for
a quicker turn around time on granting/denying appeals and finalizing payments,

Moviﬁg Forward:
What are your department goals for next year?

e Updating the parking system. The software we currently have is coming to end of life and will need to
look at something new. Possible move towards more automation.

Create efficiencies?

* Automating the parking ticket system with less labor and errors vs writing parking tickets
Solve hiring/retention issues?

e Seasonal employee’s application increases when wages are hirer than private businesses.
IT initiatives to streamline operations?

» Automating the parking ticket system with less labor and errors vs writing parking tickets

If you fell short this year, what needs to happen to close the gap?

¢ This year we were able to maintain a few employees longer into the season to help with the gaps left

when employees leave to head back to school. This occurs every few years when a returning employee

is done with school and does not have to leave early. More staff helps control this.

Do you anticipate the community's needs and expectations changing over the next three to five years?




» The possibility of going to pay for parking on Ocean Blvd will certainly change the way parking
enforcement has been done in the past. Staff and equipment may need to increase.

What must happen in this department to keep up with those changes?
What are the material risks or threats to the department’s operation - market/environmental/demographic
changes?




