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FY2026 Budget Narrative: Rye Recreation Department

Salaries and Benefits Budget Changes/Retention Dynamics:

Will you hire or add employees in 2026 — replacements, retirements, leaves of absence, etc.?
Yes, | am hoping to hire a full time person for the position that Vicki is vacating but change the
position a bit to help with programming for the community as well as doing office management. |
would also like to hire a part time position to help with office management and programs. We
seem to be lacking in staff that will help at special events and programs.

What contract obligations or changes impacted this year’s budget, if any?
none

What employment challenges does your department face in this area — succession plans, early

retirements, the ability to hire and retain employees?
Our biggest challenge is retaining part-time employees. We are still struggling to have enough
employees to cover the after-school program and no one to cover the Wave Teen program- which |
don’t think I will try again as it was not really very successful- unless | can find the right candidate
for that position that will be dynamic and engage the children.

Personnel

Dyana Martin

Dennis Okyere X

Victoria Loring (retiring Dec 31, 2025) X

Bob Fuller X

Office and program help (anticipated) X

Personnel changes— Retirements, promotions, new positions
Hiring challenges — recruitment, retention

Operational Costs — (Non-Personnel)

Catastrophic events — Storms, accidents, equipment failures, unanticipated building maintenance

What are the most significant factors driving operational cost changes?
Our budget is pretty steady this year so no real significant factors driving the operational costs.

Are there any anomalies that occurred this year or will occur next year?
No, but next year is the Anniversary of the Nation and | am anticipating that the price of fireworks
and/or drones will be very pricy due to the special events that communities will be hosting and the
tariffs on equipment.

Are there plans to manage growing costs or to drive reductions?
We are always looking to manage growing costs to keep programs affordable — the budget shows
where | reduced costs based on last year figures and | also have continued with our partnerships to
keep costs low and will continue to do that.
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Capital Expenditures

Capital outlay — include explanatory narratives and quotes

Warrant articles — include now for informational purposes

Other than CIP submissions, what are the possible warrant articles?
This year we are anticipating our annual $10,000 warrant article for the recreation buildings and
property management fund, as well as a warrant article for the new recreation offices that will be
attached to the storage facility. If this should pass and we move the recreation building/office, that
will open up space for other recreational amenities for the community. This also aligns with the
Recreation Master Plan.

Why are these included in the budget as capital expenditures and not as operational costs?
The price is the driving force here as well as the fact that it is not an operational cost. 1t will be
higher than an operational cost and most likely also on the Capital Outlay.

How are these part of a strategy/plan to maintain/support/update capital equipment?
As stated above, this aligns with the Recreation Master Plan and needed to be the first step to move
the office to make way for the other recreational facilities that the community has requested.

DEPARTMENT GOALS & OBJECTIVES:

Past Year:

What has your department accomplished this year?
We were able to continue our scheduled programming and add additional trips and programs to the
docket.

Were you able to meet the department’s expectations and/or the needs of the community last year?
I believe so. We offered a number of programs for the community. The only thing that | wanted to
add was some day trips in partnership with the Rye Senior Serve. However, | lost an employee early
in the year and with the hiring freeze stayed the course and did not have time to make that happen.
However, | did have the opportunity o talk with Senior Serve, and it looks like, if we have enough
help next year, that we can probably provide some new trips in 2026.

Were there any key successes you would like to share?
Honestly, [ feel that all of our special events were successes this year. We had good weather for all
of them, and | think that the community really enjoyed them. We also partnered with the Police,
Fire, DPW and a few community members to provide a party for the community to come out and
visit with outgoing Chief Walsh. | realize that it was not a recreation activity per say, but it was a
special event for the community that we took the lead on to put together. | feel like it was very well
attended, so | was happy with what we provided for that event and | believe that is it is success that
everyone enjoyed and worth a mention as a key success for this year.

Moving Forward:

What are your department goals for next year?
To continue to provide quality programs and memorable events for the community. | would also
like to start the process of moving the office should the warrant article be passed.

Create efficiencies?
We are always looking to create efficiencies in the department. | am hoping to restructure the staff
this year so that we can be more efficient with our time and with the taxpayer’s money. We are
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also looking into ways to cut costs in the park’s maintenance part of our department through
looking into robotics for field maintenance.

Solve hiring/retention issues?
I am unsure about how to solve this issue. Either people want to work or they don’t. | am trying to
create an atmosphere where people want to work here in Rye, especially for our afterschool
program.

IT initiatives to streamline operations?
We have new Recreation software that is about two years old now that is helping people to sign up
for our programs efficiently. We have created a CANVA account to help us produce flyers and
information for the public that is easy to read and hopefully more enticing to the participant. And
we have also embraced Al technology to streamline the time that it takes to provide meeting
minutes and other office paperwork that would have taken a lot longer to create.

If you fell short this year, what needs to happen to close the gap?

I do not believe that we fell short. We worked hard and produced many programs even being a
little short staffed this year.

Do you anticipate the community's needs and expectations changing over the next three to five years?
| feel that we are doing well but can improve with additional staff. | feel that there is a growing
younger group of children in town, and | would like to provide more programming for that preschool
age group. Eventually we will find the right programs for that demographic of the community.

What must happen in this department to keep up with those changes?

Continued training and updating with the trends happening in the field.

What are the material risks or threats to the department’s operation -

market/environmental/demographic changes?
Unknown
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