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To: Town of Rye Budget Committee

From: Susan Penny, Business Administrator, SAU#50
Date: November 11, 2025

RE: 2026-2027 Budget

Enclosed is the 2026-2027 proposed budget for Rye School District.

Budget highlights are as follows:

The General fund budget has increased $298,401 from FY26 (1.61%)
The following should be noted:

Health Insurance — overall increase of 7.8%

Dental Insurance - increase of 4.4%

NHRS rates remain the same as FY26 (19.23% for teachers, 12.75% for other employees)
Property and Liability GMR renewal increase of 33.2%

Portsmouth HS tuition increased 4.39% from FY25 to FY26

Salaries increased as follows:

Support Staff CBA(RESPA) (para’s, custodians, school secretaries) - (3™ year of a 3-year
agreement) - 3% plus step, off-step employees - 5%

Administrators and other staff increase by 3.5%

Teacher CBA (2™ year of a 3-year agreement) — 2.25% plus step, off step employees — 3.5%

2.0 Custodians with benefits (RES) have been moved to contract service positions (FY27 rate
including salaries and benefits projected = $126,360 — contracted service = $100,170 — savings
= $26,190)

School Psychologist has been moved to a contract service position

Special Education Para’s decreased from 13.0 to 12.0 FTE's

Math Interventionist (RJH) increased by .20 FTE

Language Arts Books increased by $86,122.48 — RES is exploring options for a researched
based literacy program to strengthen student skills in reading and writing.

Regular Education Transportation — FY27 is year 3 of a 3-year contract with First Student, 2
one-year options are available



Major Increases:

HS tuition = $172,175
Health Insurance = $147,019.21

Salaries (including FICA) (adjustments made for positions moved to contract service) =
$256,314.00

Approximate NHRS on above = $41,010

Regular Education Transportation = $29,289.60

Special Education Transportation = $134,472.30

Increase .20 FTE = Regular Education = $30,760.06

Increase Language Arts Books = $86,122.48

Total Major Increases = $897,162.65

Major Decreases:

Decreases in 1.0 para (salary and fica) = $23,930.59
Out of District Tuition (SPED) = $81,517.26

Technology (excludes salary and benefits) = $52,090.99
Rye’s Share of SAU apportionment = $19,182.00
Facilities = $159,256.72

Equipment Regular Education = $72,984.83

Library Furniture = $27,559.74

Building Improvements = $171,469.70

Total Major Decreases = $607,991.83

Net Major Increases/Decreases = $289,170.82



