TOWN OF RYE SEWER COMMISSION
Mailing: P.O. Box 544, Rye Beach, NH 03871
Physical: 830 Central Road, 24 Floor, Rye Beach, NH 03871
(603) 964-6815, sewer@town.rye.nh.us

To: Alicia Griffin, Finance Director

From: Lee Arthur, Sewer Director

Date: December 4, 2025

Subject: Sewer Department Encumbrances and Warrant Article
Please encumber the followmg _ , : '

' 02-4326-90-497 - ~ 8F — System Mamtenance o $934, 01 (Hampton Agreement)
02-4326-90-694  S/E- : Laf/Ports 4™ Qtr . $15,000.00 (Portsmouth Agreement)
02-4326-90-696 S/F - Hampton Transport - $582,13 (Hampton Agreement) .
02-4326-90-697 S/F — — Hampton Tredtment - $82,957.80 (Hampton Agreement and AAA Pump)

. “The above encumbrances are for 2025 invoices that are anticipated to be received in February or later -
02-4326-90-441 = $/F — Enginleering Services $5,000.00 (Undérwood Contract) '
02-4326-90-454  -S/F--Legal Services . $5,000.00 (DTC Contract) -

L o Subtotal $109,473.94
Prior Year Encumbrance A Lo : _
01-5000-85-113 Prior Year Encumbrance $4,097.92 (Underwood Contract)
, ' - (S/F — Engineering Services)
01-5000-85-113 Prior Year Encumbrance $18,425.66 (BRIC Agreement)

(S/F Grant Matching) -
Subtotal $22 523. 58

- Overa]l Total: $131,997.52

Warrant Art:ele '
Rye’s'sewer system faces unique challenges, it was constructed in the early 1990’s and is agmg, w1t11

~ components nearing or exceeding their useful life. The service area experiences a populatzon surge in the

. summet, placing added strain on the system. With our sensitive ecosystem and proximity to water bodies any
failure can hdve outsized environmental impacts and because our wastewater discharges to Hampton’s WWTP
there are eapacity limits, preventing growth and unable to ta.ke advantage of economy of scale. -

‘ G1ven these ehallenges, the Sewer Comnnssmn has identified long-term and short-term financial planning as
essential for maintaining and upgrading our sewer infrastrocture. By mvestmg in inspections, matntenance, and
upgrades rather than reacting to emergencies, which are far more expensive. A well-thought-out capital
improvenicnt plan (CIP) ensures that our sewer infrastructure investments are prioritized based on risk, need,
and cost effectiveness. Financial planning also helps us establish a fair and sustainable sewer rate structure,
ensuring that the system is adequately funded without placing sudden financial burdens on users. A clear
financial plan will better position the Sewer Commission to secure limited local, state, and federal flmdmg In
addition, the Sewer Commission is subject to state and federal regulations of which financial planning ensures
compliance without unexpected fines or legal action. Financially speaking, a solid plan will prowde a better

runderstandmg of where we are in relation to our goals and objectives.




Thus, the Sewer Commissions submitted a 2025 NHDES Clean Water State Revolving Fund Pre-Application
for & Sewer Financial Assessment and Plan and was selected as being eligible for $45,000.00 in principal
forgiveness (100% of the proposed project cost).

This project will evaluate sewer rates, charges, fees and rate structure, While assessing the financial condition
of the utility to ensure financial and operational sustainability. A comprehensive, reliable, and flexible financial
plan that accounts for operation and maintenance cost as well as capital improvements will result.

Draft Article . To see if the Town will vote to raise and appropriate the sum of Forty Five
Thousand and 00/100 Dollars ($45,000) for the purpose of developing a Sewer Financial Assessment
and Plan and to.authorize the Sewer Commission to borrow Forty Five Thousand and 00/100 Dollars -
($45,000) from the New Hampshite Department of Environmental Services (DES) Clean Water ,
Revolving Fund, in accordance with RSA 33:5-d and all other provisions of the Municipal Finance Act,
'NH RSA Chdpter 33, as amended and to-further authorize the Sewer Commission to negotiate, execute,
and issue such bonds, notes, and other documents as needed for such purposes. Furtber, to see if the
Town will voté to raise and appropriaté the sum of Four Hundred and Fifty Dollats ($450) for interest
. payments.on said loar during Fiscal Year 2026, said amount to be paid by and through sewer tates.. If

.; ) approved, monies borrowed under the Clean Water State Revolving Fund will be eligible for principal

“.oim o oo o forgivenessupon approval of - the Toan-application and the satisfaction of the requirements undér the foan

S - program. -This appropriation-isiin-addition to the operating budget. This shall be a nori-lapsing

T dppropriation in accordance with RSA 3237, VI and shall not lapse until either the completion of the

T project or December 31, 2031, whichever is earlier. (3/5 vote requlred) :




