
Rye Budget Committee

Public Hearing on the 

Town Budget 
January 15th, 6:30pm 

Meeting ID: 603 000 3870 
Password: 123456 Call-in Number: 

646-558-8656

Zoom Link (click here)



Agenda

Town Budget

• Town Budget – Committee and Process
• Town Budget – Components
• Operating Budget 2026
• For Future Consideration
• Open Discussion
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Town of Rye Budget Committee

The Budget Committee is comprised of 11 members, six elected at-large members, and five 
representatives from various precincts and boards (e.g. the School Board).  
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Town of Rye Budget Process
The Budget Committee provides an additional layer of oversight of the budgets of each of the town 
departments beyond the Select Board’s review. The Budget Committee serves the same role with the 
School Board and its budget. 

The various budgets are developed with the support of the town’s Finance Director with the intent of 
balancing the competing aims of ensuring the quality of services we appreciate in Rye and minimizing the 
tax burden. 

LocationDate & TimeMeeting
Town Hall CourtroomTuesday, November 18, 2025 8:30am – 4:00pm All Day Work Session with Department 

Heads
Rye Junior High CafeteriaWednesday, December 3, 2025 6:30pmSchool Budget Work Session

Town Hall CourtroomThursday, December 4, 2025 6:30pmTown Budget Work Session cancelled

Rye Junior High CafeteriaWednesday, December 17, 2025 5:30-6:00pmSchool Budget Work Session

Town Hall CourtroomThursday, December 18, 2025 6:30pmWork Session Unfinished Business

Rye Junior High School CafeteriaWednesday, January 14, 2026 6:30pmPublic Hearing - School Budget

Town Hall CourtroomWednesday, January 14, 2026 7:30pmWork Session – Warrant Articles

Town Hall CourtroomThursday, January 15, 2026 6:30pmPublic Hearing – Town Budget

TBDTuesday, January 20, 2026 6:30pmPublic Hearing – Snow Date

Town Hall CourtroomWednesday, January 28, 2026 6:30pmPublic Hearing – Precincts

Rye Junior High School GymSaturday, January 31, 2026Town Deliberative Session 

Rye Junior High School CafeteriaTuesday, February 3, 2026 6:30pmSchool Deliberative Session

Rye Junior High School CafeteriaThursday, February 5, 2026 6:30pmSchool Deliberative Session Snow Date 

Rye Junior High School GymSaturday, February 7, 2026Town Deliberative Session Snow Date

Rye Elementary SchoolTuesday, March 10, 2026Municipal Election 4



Rye Town Budget / Revenues - 2025

Total Appropriations (the Town Budget) includes the Operating Budget and warrant articles. All 
warrant articles are open for discussion at the town deliberative session and are voted on in the town 
election. 

A Special Warrant Article is a specific legal category for appropriations (like bonds, capital reserves, 
or funds from separate laws) that must appear separately on the ballot with official recommendations, 
distinct from the main operating budget. An Individual Warrant Article is a broader term for any article, 
including petitioned ones, that addresses a specific issue like a labor agreement.

The Budget is funded through fees, assessments, and taxes. 5



Rye Town Budget 2026 (Preliminary)

Total Appropriations (or the Town Budget) includes the Operating Budget (with Capital Outlay 
and the Sewer Fund) and warrant articles. All warrant articles are open for discussion at the town 
deliberative session and voted on in the town election. 

The Budget is paid for through fees, assessments, and taxes. 

Warrants may include bonding, which distribute the cost of the article over the term of the bond. 
These warrants are recorded as an appropriation (at full value) in the year that they voted on, 
though the tax impact will spread over multiple years. Accordingly, year to year budget 
comparisons are imperfect.     

% Change20252026

+10.2%$12,529,924$13,837,329Department 
Operations

+8.8%$13,347,551$14,519,551with Capital 
Outlay / Sewer

-42.2%$3,354,000$1,936,394Warrant Articles 
with Tax Impact

-1.5%$16,701,551$16,445,945with Warrant 
Articles with Tax 
Impact

-2.0%$16,917,611$16,580,395Total 
Appropriations
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Budgeted Expenses versus Actual Expenses

The town of Rye, Select Board and Budget Committee would ideally budget for the exact 
amount that will be spent in any given year. However, as this is not possible or practical, it is 
conservative to err on the side of overbudgeting. The impact of underbudgeting is more 
severe than that of overbudgeting.

The difference between budgeted and actual expenses accrue to our unassigned fund 
balance over which the Select Board has discretion.

In 2025, the town budgeted $12.8 million (excluding sewer) and spent $11.6 million. It is not 
uncommon for the town to overbudget by upwards of $1 million in any given year. 

The Department of Revenue Administration (DRA) recommends that towns maintain 5-17% 
of general fund operating expenses in unassigned funds. Excess funds may be used for town 
projects and/or to bring down the tax rate.  
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Overview of the Operating Budget
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Rye Town Operating Budget 2022 – 2025 (MS 737) and 2026 (proposed)

$13,972,329*

The town operating budget – department operations plus capital outlays plus Sewer Fund - is 
$13,972,329 for 2026. The budget represents an 10.2% increase over the 2025 budget of 
$13,309,022 (MS 737) or $13,347,551 (adjusted). The increase was due in large measure to 
increases in wages, salaries and benefits across departments, increased road repair and 
paving, and rising insurance costs.
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Largest Budgets by Department

Top Five Budgets by $

$        2,733,646 Fire Department

$        2,217,134 Police Department

$        1,171,970 Public Works Ops

$        1,043,028 Public Works Pers

$            864,521 Library

$        8,030,299 Total
58%% of Budget
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Drivers of the 10% Operating Budget Increase
While the trajectory of the operating budget is upwards, not all department budgets increase 
year over year. In 2026, 35% of the individual budgets are lower than they were 2025.

Salaries and benefits contribute upwards of 70% of the town’s operating budget.

Specific to 2026, the ~$1.3 million increase is attributable to:

IncreaseDepartment

+2 FT with benefits, salaries and benefits, adjust 
for underfunding of benefits in 2025

$0.6 MFire

Increase paving by 50% (4-5 miles), salaries 
and benefits at current staffing level

$0.3 MPublic 
Works

Contracted services and software to enhance 
capabilities 

$0.1 MFinance

Salaries and benefits at current staffing level$0.1 MPolice

Salaries and benefits at current staffing level, 
software licensing

$0.1 MBuilding 
Inspection
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Town Warrants 2026
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Amount Tax Impact Sponsor Rationale
Article A 10,000$               10,000$        Police Emergency Management
Article B 64,000$               -$                Police Vehicle
Article C 25,000$               25,000$        Heritage Preservation
Article D 547,222$            -$                Finance Budget
Article E 50,000$               50,000$        Library Maintenance
Article F -$                       -$                Library Close Fund
Article G 15,000$               -$                BOS Contingency/Emergency
Article H 15,000$               15,000$        BOS Revaluation
Article I 5,000$                 5,000$          Rec Maintenance
Article J 250,000$            250,000$     DPW Heavy Equipment
Article K 25,000$               25,000$        DPW SPCCP/SWPPP
Article L 35,000$               35,000$        DPW Municipal Building Maintenance
Article M 10,000$               10,000$        DPW Landfill Monitoring 
Article N 10,000$               10,000$        DPW Municipal Building Construction
Article O -$                       -$                DPW Close Fund
Article P 1,400,000$        1,400,000$ RWD Bonding to Move Fuel Island
Article Q 10,000$               10,000$        Conservation Maintenance
Article R 45,450$               -$                Sewer Bonding with Forgiveness Eligibility
Article S 41,908$               41,908$        BOS CBA Police
Article T 39,986$               39,986$        BOS CBA Town Employees
Article U 9,500$                 9,500$          Citizens Radar for Safety
Total 2,608,066$        1,936,394$ 

Articles with associated bonding are shaded in grey.



Looking Forward

The Budget Committee has identified the following areas for ongoing consideration:

• Examine established funds, their purpose, targeted levels of funding

• Revisit guidelines for when appropriations should be within operations, by warrant article, 
or bonding

• Identify synergies across town departments (equipment, services) and potentially 
neighboring towns

• Align town finances with the 2030 Master Plan

• Collaborate with the School Board and other stakeholders in exploring options for school 
facilities 

• Confirm that all meetings (public hearing and deliberative) are required by DRA, look for 
opportunities to consolidate meetings (joint BOS and BC review of warrant articles)
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