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RYE CIVIC LEAGUE

2026 Town & School Budget 

PRESENTATION
Presentation video Click Here

PRE-Deliberative Meeting:  

Updated after the Meeting

https://www.townhallstreams.com/stream.php?location_id=66&id=72204
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https://ryecivicleague.org/wp-content/uploads/2025/11/TOR-Budget-Presentation-01152026-v3.pdf
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Town Budget 

• Town Operating Budget of $ $13,972,329

• Warrant Articles with Tax Impact:  $551,394

School Budget

• School Budget of $19,206,618

• Study Warrant of $100,000

Rockingham County 2026  (budget)

• Rye 2025 contributes 4.7% ($2,606,852)   Rye’s proportion up 0.25%

Rye 2026 Water Department  Click Here

• Proposed Budget of $2.3M

• All warrants are coming from the Un-assigned fund balance

2026 Rye Beach Village District   $165,120  Click Here

2026 Jenness Beach Village District  No Budget Presented

Rye is providing over $36.3M in 2026 for local Government & 
County (RWD will be another $2.3M

https://rockinghamcountynh.org/wp-content/uploads/2025/08/FY-2026-Delegation-Approved-Budget.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Rockingham-2025-appropriation.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Rockingham-2025-appropriation.pdf
https://ryecivicleague.org/wp-content/uploads/2026/01/Rye-Water-District-2026-Budget-Packet-to-Rye-Budget-Committee-01.26.26.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/RB-2026-Proposed-Budget-final_01.28.2026.pdf
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Town’s “Green Sheet” Dept, BOS, Budget:

Dept: Department Request

BOS: What the Select Board Approves

Budget Comm.:  Final number approved by 

Budget Committee

Sub-Department Name:  

The Budget Committee votes at this level

What we invest in Town, Fire, Police, DPW, and 

more is spread across these line items.  

Click Here to see the detail the Finance Director 

provides the Budget Committee.

Debt Services:  Total Principal and Interest 

payments.

Capital Outlay:  This should be for one-time 

purchases that there is not an “OpEx Budget 

Line item”.  However, these get used to keep 

“department growth down” Budget Committee 

moved the Planning.  Click Here

Funds:  DRA requires that the Town show all 

money to be spent.  Fund balances do not come 

directly from Taxes but are fed from many 

sources.

Warrants:  Includes the 2026 CBA increases 

and contributions to reserve funds.  Two 

Warrant lines

Note:  The Select Board did not provide a 

“Green Sheet’ for the Deliberative 

Session this year.

https://ryecivicleague.org/wp-content/uploads/2025/11/Budget-Worksheet-by-Account-without-Notes-12.16.25-BC-GF-Only-1.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Capital-Outlay-2026.pdf


$455K going into Funds
CBA and Radar are more like Capital Outlay
$64K is coming out of a fund so more of a negative
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Warrant 

# Warrant Article Capital Outlay

Reserve & 

Expendable Fund

Un-assigned 

Fund 

Balance

Art 13 Emergency Management -$                      10,000$                  
Art 36 Heritage Preservation Fund -$                      25,000$                  
Art 23 Library Maintence 50,000$                  
Art. 10 Revaulation 15,000$                  
Art. 17 Recreation Buildings & Maintenance 5,000$                    
Art 21 DPW Heavy Equipment Fund 250,000$                

Art 8 MS4/Spill Pervetion 25,000$                  
Art 7 Municipal Buildings Maintenance 35,000$                  
Art 14 Landfill Monitoring 10,000$                  
Art 18 Municipal Buiding Const/Renovation 10,000$                  
Art 9 Conservation Maintenance 10,000$                  
Art 19 Police CBA 41,908$                
Art T Town Employee CBA 39,986$                
Art 35 Radar Signs 9,500$                  

Art 11 Contingency Fund 15,000$                
Art  22 Fire Chief Vehicle 64,000$                 
  

Town Total 106,394$              445,000$                551,394$   



Funds receive revenue outside of property taxes.  Money 
should then be spent out of these fund
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Fund Description Purpose 2025 Actual 2026 Budget

General Working cash fund 

02-4326 Sewer Fund Fully fund from Sewer user 

fees

$380,274 $574,222

07-4210 Police Outside Detail Police Flagging revenue $74,850 $101,604

07-4220 Outside Detail Fire flagging revenue $6,412 $3

08-4210 Parking Enforcement $80,534 $86,579

09-4520 Recreation Revolving Activity fees and fund some 

staff positions

$238,935 $253,681

10-4611 Conservation Commission $29,011 0

11-4590 Heritage Commission

12-4520 Beach Cleaning Beach Sticker revenue 75% 

goes to DPW for

$46,952 $55,582



7What a Household pays for Services

What a household contributes to Town and School 
Government in 2026 (using the 2025 tax rate)

Does NOT include any of the warrant articles – so more will 

be paid for some services.  Based on 2025 tax rate

Sewer is not taxed, funded by user fees.
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Capital Outlays (one time purchases) are OUTSIDE of Operating 
Budgets so these numbers are not shown in the Departments 
spending the funds.

Select Board 3% “GOAL” is misleading as a Department annual spend is 

Department Operation + Capital Outlay + Warrant articles.



2026 Proposed Town Budget by Department 
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General Government Includes:

Executive Office, Town Clerk, Tax Collector, Assessing, Finance Office, Legal, Zoning Board, Planning Board, Building Inspection, 

Town Custodian, Town Hall Facility, and Insurance.

Other Services Include:

Health Officer, Animal Control, Mosquito Control, Direct Assistance, Cemetery, Beaches, Land Management, Patriotic Purposes, 

Historic District, Heritage Commission, Conservation and Other Services.      

Sewer is not taxed, but funded through user fees

Genl. 
Government, 

$3,273,283 

DPW, 
$2,990,338 

Fire, 
$2,958,342 

Police, 
$2,274,938 

Other 
Services, 
$879,563 

Library, 
$864,521 

Sewer excl. 
debt svc., 
$547,222 

Debt Service, 
$181,814 

Capital Outlay, 
$135,000 

Proposed 2026 Budget
Total: $13,837,829
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Town Operating Budget 2026 Plan vs. 2025 Budget % is down 
slightly.
Of the Total Town (w/ capital outlay and funds) salaries/benefits are about 64% of 
town spend.

Bottom table from Budget Committee presentation - not final numbers

Budget Committee did not get this break out for 2025
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1Town Narratives

DPW
Building 

Department
Sewer Report Recreation Conservation

Police Report & 

Request
Firearms Outside Detail Cruiser Parking

EMS Animal Control Fire Staff Car
Beach 

Committee
Heritage

Fire Budget
Fire Staffing 

Model Change

Ambulance 

Report
Fire Report Lifeguard

Department Heads present to the Select Board and then the Budget Committee using these 

narratives that should be read before the meeting.

The below table has been included in the Civic News as the Town does not post or make 

these very interesting explanations easily available for the public.

https://ryecivicleague.org/wp-content/uploads/2025/11/Public-Works.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Building-Department.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Building-Department.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Sewer-Report.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Recreation-Budget.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Conservation-Report.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Police-Buget-Report-and-Request.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Police-Buget-Report-and-Request.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Police-Firearms-Request.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Polide-Outside-Details.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Police-Cruiser-Purchase.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Police-Parking-Report.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/EMS-Budget-Request-and-Report.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Police-Animal-Control-Officer.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Fire-Staff-Car.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Beach-Narrative.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Beach-Narrative.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Heritage-Report.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Fire-Overview.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Fire-Staffing-Model-Change.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Fire-Staffing-Model-Change.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Ambulance-Report.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Ambulance-Report.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Fire-Report.pdf
https://ryecivicleague.org/wp-content/uploads/2025/11/Life-Guard-Report.pdf
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2026 Largest Increases
(Capital Outlay & Warrants not included)

$629,926 

$391,493 
$360,308 

$134,188 

$40,085 $39,188 
$19,260 $(19,734)

$(175,490)
$(208,695)

 $(300,000)

 $(200,000)

 $(100,000)

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

 $700,000

2026P vs 2025 $Change

Fire under budget and going to 4 people per shift
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5 Year View of the Town Department Spend

Town, DPW, Police and Fire are the big four are up $3.3M over this period

Town Operating was $11.9M three years ago now $13.9M  so up $2M in 

Three years

Rye Water Department is just as big at $2.3M per year

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

2022 2023 2024 2025 2026P

5 Year Town Department Budget History
Genl. Government

DPW

Fire

Police

Other Services

Library

Capital Outlay

Sewer excl. debt svc.

Debt Service

Recreation
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10 Year Trend:  Big four up, debt down, capital outlays 
slowing 



15

10 Year View of the Town Department Change

Town, DPW, Police and Fire are the big four are up $4.3M over 10 years



16Rye Assessed value continues to go up. Last 
Assessment $2.4B, in 2026 DRA used $3.3B

The Good Years:  2004 after Donor Towns went away.  20 years later that home is not paying 
that much more every year for local services

Increased spend gets watered down with more homes and higher total assessments
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Debt service payments are at a low, offsetting increased 
spending

 -

 200,000

 400,000

 600,000

 800,000

 1,000,000

 1,200,000

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024P

Annual Debt Payments

Debt Principal Debt Interest

DATA CAME FROM THE CAPITAL 

IMPROVEMENT PLAN THAT WAS NOT 

COMPLETED in 2024.

There is a Warrant Article that this is 

done every year.

https://ryecivicleague.org/wp-content/uploads/2025/01/CIP-Warrant-Articles.pdf
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Cemetery has $4,863,182 in Reserves
over $800K in interest 

Library has $1,279,338 in Reserves
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$1,339,140 in Capital Reserves (town, school, water…)
$2,446,575 in Expendable Trusts

November 24 Un-

assigned Account 

Balance: $1,730,849

Lowest amount 

allowed by State

$1,399,141

$2,446,575

$1,730,849

$5,785,715

What is the 

plan/strategy 

for all of this 

money?? 

UPDATE 

Department Account # Purpose Capital Reserves Expendable Trusts

Library 103520031 Library  Maintenance -$                          

Libray 103520042 Employee Separation 24,091$                   

Sewer 103520008 Replace Lines 62,970$               

School 103520035 Unanticipiated Tuition 1,509,320$              

School 103520046 Technology Fund 19,658$                   

School 103520025 Building Maintenance 143,515$                 

School 103520026` Special Education 211,221$                 

School 103520038 Wedgewood Farm 74,438$                   

Water 103520040 Storage Tank Maintenance 307,501$                 

Water 103520018 Unanticipated Maintenance 156,831$                 

Water 103520001 Rsv Replace Equipment 195,150$             

Water 103520030 C/R Equipment and Buildings 105,905$             

Fire 103520041 Fire and Ambulance Vehicle 240,867$             

Public Works 103520003 DPW Heavy Equipment 571,005$             

Town Buildings 103520033 Unanticipated Maintenance 239,481$             

Conservation 103520045 Building/Land Maintenance 31,183$               

Town 103520043 Building Construction/Renovations 116,015$             

Recreation 103520015 Building Maintenance 49,229$               

Public Works 103520011 Grove Road Landfill 26,310$               

Revaluation 103520044 5-year Townwide Revaluation 65,050$               

Town 103520004 Employee Separation 301,983$                 

Town (Clerk) 103520007 Records Restoration  12,760$                   

Town 103520047 Activities & Events for the 400th  713$                         

Town 103520048 Farragut Sidewalk Capital Reserve  16$                                      

Rye Beach District 103520013 Rye Beach Funds  7$                                         

Town 103520017 Foss Graveyard  3,813$                                

Cemetery 103520019 Manuel Fund?  41,253$                              

Cemetery 103520029 Hyder Family Trust?  14,667$                              

Library 103520024 Alma Goodwin Hill  6,254$                                

Fire 103520037 Fire Dept Donations  3,210$                                

?? 103520034 Daniel Austin Medicine Chest  2,264$                                

Total 1,339,140$          2,446,575$              

All Funds 3,785,715$              
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2026/27 School Budget by Category  

21
Chart created by SAU 50 Finance Director



2026/27 School Budget: DW, RES, RJH & PHS  
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Chart created by SAU 50 Finance Director



2026/27 School Budget: DW, RES, RJH & PHS  
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Table created by SAU 50 Finance Director

Pre- School:   This is now in the Rye budget, but it is a net zero impact as its costs are covered by the Tuition 

Revenue

High School per student cost is up from $23,903 (150 actual students) to $25,100 per student (plan has 158 

students)  

District Wide:  This is the SAU 50 costs, plus costs shared across the two schools, plus the PHS bussing



2026/2027 School Budget increase of $298,401 (1.61%)

24Chart created by SAU 50 Finance Director



2026/27 School Budget Drivers 

25
Chart created by SAU 50 Finance Director

Major Increases:

Major Decreases:



School Reserve Accounts
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School has been leveraging Un-assigned account balances 

to make contributions to these fund.

Alternating years for contributions



After alternating funds to reserve trusts, the School 
returns access budget to pay down taxes
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School Budget – 7 year trend  (3.4$M increase over 5 
years  32% since 2020/21)
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563      555      561      561     575     545    530

Total RES, RJH & PHS Students



Student Enrollment K-8  Trend
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Chart created by School Board  Katherine Errecart Click Here

https://ryecivicleague.org/wp-content/uploads/2025/10/SB-Presentation-for-Selectboard_102725.pdf


RES & RJH Projections for Rye Initial Conditions 
Report.  Page 14 click here
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Rye Existing Conditions Report says RES has a capacity of 425 and RJH has 270

That is 695 students and from these graphs it looks like since 2020 enrollment floats 

around 375.  So just over ½ capacity..

https://www.town.rye.nh.us/sites/g/files/vyhlif3751/f/pages/1.29.24_existing_conditions_analysis_rye_master_plan_3.pdf


Elementary & Junior 
High Staffing

Note number of Special 
Education Staff.  

Personal Learning is for Special 
Ed.

Note number of Custodians.
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Table from the SAU Budget Book

https://ryecivicleague.org/wp-content/uploads/2025/11/School-Budget-section-8-Staffing-Data.pdf


Capital Plan for the Schools  $3M projects discussed 
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Table from the 

SAU Budget 

Book 2026-

2027

Click Here

https://ryecivicleague.org/wp-content/uploads/2025/11/Capital-Projects-26-27.pdf


State Calculations for Cost Per Student
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FY State Average Rye Greenland New Castle Newington State* Rye* Greenland* New Castle* Newington*

2007-2008 11,056.68$  14,499.92$  11,770.12$   16,469.78$ 23,293.53$ 

2008-2009 12,095.86$  14,953.07$  12,734.53$   19,247.07$ 24,712.68$ 9.40% 3.13% 8.19% 16.86% 6.09%

2009-2010 12,599.53$  15,146.37$  12,423.66$   19,664.04$ 25,524.82$ 4.16% 1.29% -2.44% 2.17% 3.29%

2010-2011 13,120.20$  15,212.20$  12,389.82$   23,195.32$ 31,547.50$ 4.13% 0.43% -0.27% 17.96% 23.60%

2011-2012 13,413.70$  15,796.56$  12,551.91$   24,739.22$ 29,365.22$ 2.24% 3.84% 1.31% 6.66% -6.92%

2012-2013 13,627.50$  17,024.07$  12,860.01$   21,725.68$ 32,029.39$ 1.59% 7.77% 2.45% -12.18% 9.07%

2013-2014 14,200.30$  17,056.53$  13,024.74$   23,808.82$ 31,399.86$ 4.20% 0.19% 1.28% 9.59% -1.97%

2014-2015 14,581.48$  18,834.30$  12,967.15$   28,364.43$ 30,407.08$ 2.68% 10.42% -0.44% 19.13% -3.16%

2015-2016 15,033.57$  19,535.14$  13,636.42$   30,106.31$ 30,714.20$ 3.10% 3.72% 5.16% 6.14% 1.01%

2016-2017 15,397.60$  20,052.51$  14,067.60$   21,382.83$ 23,414.76$ 2.42% 2.65% 3.16% -28.98% -23.77%

2017-2018 15,981.46$  23,123.86$  14,276.58$   20,702.30$ 27,994.27$ 3.79% 15.32% 1.49% -3.18% 19.56%

2018-2019 16,345.45$  24,727.29$  14,970.24$   24,833.51$ 24,662.76$ 2.28% 6.93% 4.86% 19.96% -11.90%

2019-2020 17,188.49$  26,039.02$  15,523.41$   30,214.92$ 28,921.77$ 5.16% 5.30% 3.70% 21.67% 17.27%

2020-2021 19,331.82$  28,864.69$  19,334.78$   37,154.51$ 26,825.35$ 12.47% 10.85% 24.55% 22.97% -7.25%

2021-2022 20,060.38$  27,572.37$  20,566.46$   44,977.70$ 31,175.77$ 3.77% -4.48% 6.37% 21.06% 16.22%

2022-2023 20,900.89$  28,049.84$  22,771.95$   41,753.80$ 32,250.16$ 4.19% 1.73% 10.72% -7.17% 3.45%

2023-2024 21,545.17$  30,308.22$  23,589.59$   44,375.08$ 39,328.16$ 3.08% 8.05% 3.59% 6.28% 21.95%

SAU #50 (Analysis of Cost per Pupil by District)

For about the same number of students Rye spends 

about $6,500 more than Greenland

Table from the SAU 50 Finance Director



K-8 School Cost Trends
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FY State Average Rye State* Rye*

2007-2008 11,056.68$   14,499.92$ 

2008-2009 12,095.86$   14,953.07$ 9.40% 3.13%

2009-2010 12,599.53$   15,146.37$ 4.16% 1.29%

2010-2011 13,120.20$   15,212.20$ 4.13% 0.43%

2011-2012 13,413.70$   15,796.56$ 2.24% 3.84%

2012-2013 13,627.50$   17,024.07$ 1.59% 7.77%

2013-2014 14,200.30$   17,056.53$ 4.20% 0.19%

2014-2015 14,581.48$   18,834.30$ 2.68% 10.42%

2015-2016 15,033.57$   19,535.14$ 3.10% 3.72%

2016-2017 15,397.60$   20,052.51$ 2.42% 2.65%

2017-2018 15,981.46$   23,123.86$ 3.79% 15.32%

2018-2019 16,345.45$   24,727.29$ 2.28% 6.93%

2019-2020 17,188.49$   26,039.02$ 5.16% 5.30%

2020-2021 19,331.82$   28,864.69$ 12.47% 10.85%

2021-2022 20,060.38$   27,572.37$ 3.77% -4.48%

2022-2023 20,900.89$   28,049.84$ 4.19% 1.73%

2023-2024 21,545.17$   30,308.22$ 3.08% 8.05%



SAU 50 

35
Chart created by SAU 50 Finance Director

UPDATE 



SAU 50     54% increase from 2017-18 

36

Rye is now 

paying MUCH 

more of the SAU.  

It was almost 

even with 

Greenland 

several years 

ago.
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