Superintendent’s Report
Rye School Board Meeting
Wednesday, April 22, 2026

5:30 PM

Agenda Overview

At this meeting there you will hear from Brian Helfrich and Chriss Russo on Facilities and
Technology. In addition to the usual approvals of manifests, minutes, transfers and policies, you
will be asked to approve the FY 27 General Assurances and three staff tuition requests.

Welcome Ellen!

Ellen and I have been having conversations about the transition of leadership. She visited the
SAU office this week and Dave and I have been keeping her up to speed with our two principal
openings. She will be more and more involved in any decisions that affect next year and beyond.
I will also be introducing her to the administration in Portsmouth, including the central office, the
high school, and the middle school.

Summer Retreat Planning
Ellen has confirmed her availability for your summer retreat on Wednesday, August 5th. She has

a conflict in the morning and asked if a 10 AM start time would be possible.



