Superintendent’s Report
Rye School Board Meeting
Wednesday, May 20, 2026
5:30 PM

Agenda Overview

At this meeting there you will hear from Dave Hobbs on all things CIA. In addition to the usual
approvals of manifests, minutes, policies and transfers, you will be asked to decide on end of year
fund balance, lunch price adjustment and the Superintendent’s authority to hire between meetings.

Welcome FEllen!

Ellen spent the day with us Monday as part of her continued onboarding process with us. She
attended our CO staff meeting and experienced our lunch delivery system to New Castle with
Dave. She has been brought up to speed on our budget process as we close out the year. Going
forward, she intends on attending additional meetings, including our upcoming Administrative
Council meeting.



Authority to Hire

As is customary, as we enter the busiest part of the hiring season it often becomes necessary to
offer contracts in between Board meetings and over the summer. While Ellen and I will keep you
updated on any new hires, we ask for your authority to offer contracts.

Lunch Prices
As part of our review with the NSLP, we ask for your consideration for a change in lunch prices.
We will have specific recommendations to stay in compliance at your meeting.

Policy (First Reading)
JBAB: Transgender and Gender Nonconforming

Changes to this policy are driven by recent legislation defining what information parents
are entitled to if they inquire on their child’s gender identity. The policy committee has had
extensive conversations on how to further improve this policy to support all students.
With additional input we have redrafted the policy for review. Given the extensiveness of
the changes, we would only ask that you go back and re-approve this policy for first
reading so we can gather input from all Boards before approving.

DIA: Fund Balance

This policy is up for review to stay in line with auditing requirements. The policy has had
substantial updates to become current and we have added language to help guide
financial decisions, particularly in relation to end of year spending and fund balance.

FUTURE PLANNING DATES
e Wednesday, May 27, 2026 6:00 PM at Maude H. Trefethen (SAU 50 Jt. Board)
e Wednesday, June 24, 2026 5:30 PM at Rye Junior High School



