


-Constant joy in the building, which permeates from all staff

-Any child can talk or get support from anyone

-Drop off is very welcoming with smiles and warm, happy greetings

-Family members can pop in for lunch

-Deep traditions

-Strong data at a student level with frequent deep discussions about the best way we
educate children

-Teachers are clearly passionate about the work they do

-RES appreciates the outdoors by taking advantage of the unique geography (maple
sugaring, Ocean Week, etc...)

-RES allows for questions/community feedback in a way that does not solicit negative
emotions in a way that is hard to do by providing moderate dives into what we are doing,
-RES staff is prepared for difficult questions and are genuine when asking for feedback.

4. Transferable Skills: Students use skills like problem-solving, adaptability,
and creativity in any situation they face.

5. Physical and Mental Wellness: Students make choices that support their
health, balance, and personal growth.

6. Collaboration and Communication: Students work well with others and
express their ideas clearly while listening to different perspectives.

Operational Strategies

1. Deliver a Quality Curriculum: Implement and regularly review a rigorous,
relevant, and well-aligned curriculum to prepare students for future success.

e We want to thank REF for the very generous grant that supported an entire
week of ocean study. We had several visitors who taught us about ocean
mapping, fishing and swimming with sharks. We visited the Seacoast Science
Center and had Coastal Critters visit RES. We had the author of Float speak to
our younger students and had artist in residence, Ralph Masiello, work with
our students to complete the most gorgeous underwater mural. THANK YOU,
REF!

e Strengthen Teaching and Learning: Use engaging, research-based
instructional practices that inspire curiosity and deepen understanding across
all classrooms.

e Students in grades 1-4 attended the Wild Symphony performance at The
Portsmouth Music Hall last week. This book, by local author Dan Brown, was read




