The State of New Hampshire
Department of Transportation

Department of Transportution

David Rodrigue, P.E. Michelle L. Winters
Commissioner Deputy Commissioner
Matt Scruten, Town Administrator July 14, 2026
Town of Rye

10 Central Road
Rye, NH 03870

RE: RYE, X-A005(181), #43735
Washington Road
Transportation Alternatives Program
PRELIMINARY ENGINEERING AMENDMENT NO. 2 APPROVAL

Dear Mr. Scruton:

The Department has reviewed the Scope of Work and Fee Proposal for Amendment No, 2 dated April 24,
2026, as prepared by BETA Group, Inc. for the above-referenced project, as well as the Town'’s Independent
Government Estimate and finds them both to be satisfactory.

Amendment No. 2 is for additional design at the location of two historic stone walls, It also will create
additional visualizations in key historic areas to better define how the completed project will Impact the
historic nature of the area. This amendment will provide two colored plans depicting two different options to
minimize impacts, eight critical cross sections at critical areas, and four renderings to show what the
completed project will look like in key areas.

Total cost for Amendment No. 2 is $72,905.05. There is a $5,816.40 surplus in the Engineering Study
phase and that will decrease the amount of additional funds needed for Amendment 2. Amendment 2 will
increase the Preliminary Engineering contract amount by $67,088.65. BETA’s Indirect Cost Rate (ICR) for
Amendment No. 2 is at their currently approved overhead rate of 167.87% and is fixed for 3 years {1,095 days
from NTP}. The consultant may continue with the work as described. Please submit a copy of the executed
amendment to this office for our records.

The following table summarizes the currently approved hudget for this project by phase:

Phase *Participating Funds Comments
Preliminary S 357,100.00 | $297,100.0 Authorized
Right-of-Way S 10,568.09 | Programmed
Construction S 920,000.00 | Programmed including Construction Engineering
Total S 1,287,668.09

*Participating funds are 80% Federal and 20% Town’s matching funds.

if you have any questions, please feel free to contact me,

John O, Morton Building + 7 Hazen Prive - P.O. Box 483 - Concord, New Hampshire 03302-0483
Telephone: (603) 271-3734 - Fax: {603) 271-3914 - TDD: Relay NH 1-800-735-2964 - dot.ixh.gov




Sincerely, ..
g & Swer"
Thomas E. Jameson, PE
Project Manager
Bureau of Planning and Community Assistance
Tel, (603) 271-3462

TE)/te]

cc via email: Jason Rucker, Town of Rye
John Byatt, Beta
Courtney Collins, NHDOT
C.R. Willeke, NHDOT

JOHN O, MORTON BUILDING o 7 HAZEN DRIVE « P.O. BOX 483 » CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 » FAX; 603-271-3914 » TDD: RELAY NH 1-800-735-2964 « INTERNET: WWW.NHDOT.COM




AMENDMENT
TO

AGREEMENT FOR PROFESSIONAL SERVICES

Between

TOWN OF RYE; NEW HAMPSHIRE
10 Cential Road

Rye, NH 03870

And

BETA GROUP,

INC,

889 Elni Stréet

Manchester, NH

For

03101

Washington Road Xmprovements

THIS AMENDMENT No. 2 made this |  Day off
Rye, NH, hereinafter called the “CLIENT”; and
“ENGINEER”, amends the “AGREEMENT” BETY

Washington Road Improvemernts, dated Jurie 28, 2024,

WHEREAS, the dusing the Desipn Phage, the sooge of
servicds by the ENGINEER are sought by the CLIENT,

WHEREAS, CLIENT and ENGINEER have mutually.a
WHERBAS, CLIENT and ENGINEER apres that the

JUL 2028, between-the Town of
ETA Group, Ine; heremafter called the
'BEN CLIENT and BNGINEER for the

"the PROTECT has expanded and additiondl
and

sreed to proceed with these efforts; and

s level of compensation for the Additional

Requesfed Services is beyond that allowed for in | tfre present AGREEMENT and needs to be

inereased;

NOW THEREFORE, in consideration of the mutual - el,greements hereinafter contained, the paities

hereto agree as follows:

AMENDMENT

A)  Amend ARTICLE 2 « “SERVICES.OF ENGINEER as-follows:

i
i

Rigfer to Attashimient A below,

B)  Amend ARTICLE 4 ~“COMPENSATION & PAYMENT” as Rollows:

4.5 Payment for services undershall beas fi

0312020 :
BETA Standard Client Amend. A-l .

s lows:




Dyisinal Cuirent

Amend 2 Total

Costs (Dxract&lnduect Ldbor) $164,531.78  $170,5!

3,95 $58,299.33  $228,893.28

Fixed Fee (10%) $16;
Diteet Expenses

SubGOI'J sivltam 15 $24A995.00

45318 $17,05940
$1,382.00 $1, 434}
$35,466.06

0 $5,820.93 $22 889.33
00 $472.00
248738

Total Contract Coiling

c) ARTICLE 6.~ “TIME OF COMPLETION”

Services called for in this AMENDMENT
time-of completion. of'the original. contract,

All tetms and conditions of the AGREBMENT fatmals 1
this AMENDMENT NQ, 1,

IN WITNESS WHEREQF, the parties hersto have mai
-year tirst-wriiten above.

TOWN OF RYE, NH

Namfe;:‘ \So\aﬁa V\?\r@w
- Title: ﬁPo'\'c}\\c:. o FkﬁDimmr
Data:. d / 5"// Q,Q 9‘»@3

0372020 | ,
BETA Standard Client Amend A2

$207,363.06  $224; séa 40

$67,088.65 $291,64z 05

are anticipated to be coipletsd. within the

de and executed this Agreentent the. day and

- [ BETA GROUP,INC.

Name: ___John Byatt

Title:  Vice President

Dater __Tly-20, 2026

1t full forceexcept as speoifically modified by |




ATTACHMENT A
AMENDMENT No. 1 BETWEEN
BETA GROUP, INC,

SCOPE OF SERVICES AND FEE

WASHINGTON ROAD IMPROVEMENTS:

032000
BETA Standard Client-Amend




ETn

IMPROVING COMMUNITIES TOGETHER

April 24, 2026

Matt Scruton, Town Admintstrator
Town of Rye

19 Cenfral Road

Rye, NH 03870

Ret  Washington Road Improvements
Rye 43735 |
Scope of Work — Preliminary Design Phase - Amendment No, 2

DiearMy. Scruton:

Below please find our proposed Amendmernt No. 2 scope-of- work for the above noted project, This.scope
of work s for the Preliminary Degign Phase.

Scope of Services

Our servicesto be-provided will be as follows:

Preliminary Plans

BETA will perform field measurements-of the location and. disposatﬁqn ‘of two-stone walls that.may have
imipacts duetothe: projects, This is necessaty to get a better. assessman‘c of: any petentfal impal: the,
walls. See the Environmental scope below for more detalls. ‘ _ _ e

Wewill develop draft permanent and temporary easement’ Iineg f%r use: at-the Just Comp_ sa
Meeting described below. : T :

Please noteit-was-determined that.geteway signage will not: ded.
Historic Commission is developing. thelr own signage. H srefore; ga
included in this seope.and fee.

,Addi.tuqnally,, BETA will prépare the following cantepts fé;:b-gti_t“a 'f;
» Two colored plansdepictingtwo different options {Op!

Washington Road and 2 Lang Road: These: plans wilkbe
'Washington and 2 Lang Road ‘

Lang Road tar each of the two optlons) r
+  Fourséction renderings {one oh 540 Washington Road an
two optlons)

Please note, the town had previously decided to advance the project using Option A If a hottier eptioriis K
‘seélacted, afditional time to make revisions will be heeded that Is not Inciuded in this-amend ment '

BETABROUR, INC.
889 Elm Street; Manchestor, NH 03101
P1B44.800:2882 | Wi www,BETA-Ine.com




Rye 43785 ~Scope of Work
Arriendment 2
Page 20f 3

Drainage/Stormwater .

The preliminary design-scope assumed that no hydraulic. analysls of ihe dralnage:system was required as
no changes to flow patterns were expected. However, the a pproved desigh-alternative will include vertical
curbing, which will require modifications to the existing drdibagé systent and may impact stormwater
runoff's ability to drain off site, Hydraulic calculations {ratlonal method) basad on the approved design
alternative, will be performed for the proposed drainage systeéms and existing trunk fines to femain to
ensure they have adequate capacity. Based on feedback from the Town, it is assumed that there are
eurrently no flooding Issuss within the project limits-and no hydraulic-analysis of existing conditions will
be performed, The. hydraulfe analysis will be limited to-and based upon the closed drainage systems and
available data within the survey limits, Where closed trainage systers continue off-site of where off-site
connections to the closed drainage system exist, full flow condltlons will be assumed. Off:site pervious
catchments, where present, are anticipated to have negligible contributions ta peak flow: rates and will
be excluded from the analysis, Rasults of this-analysis, including hydraulic profiles of trunk lines, will be
summarized-and included in the technical iemorandum outlined in. the preliminary desigh scope, The
Installation of new outfalls.and reslzing of the exlsting trunklines:is not anticlpated and if required, will be
Included as dhvadditional scope, This task includes ohe site visit durinig a significant valn event to dhserve
dralnage patterns.

Additionally, based on conversations with NHDES and the Town, a stormwater treatment BMP will be
consldered for implementation to- comply with the Town’s MS4 standards. This effort will include
evaluating the NH Stormwater Manual BWMP option feasibillty and:the-design, layout, sizing and detalling
of the proposed stormwater Inflltration swales alonhg the roadside. The swales will be desigied. to
accommodate runoff from tha proposed sldewalk area onlv, roadway drainago wlil be, accommodated in

hydrologic calculations and deslgn of two structural BMP’s noted in the prellmln
Although structural BMP'sare no longer considered for design, the tmplementation ofan mfiltr__ )
throughoutthe project Is a larger design effort-than of lacalized, structurai BMP s, '

Preliminary Lighting ﬁ i
BETA will prepate ujp to three (3) layout options for otnamerital ;l‘ :
project cortidor. These options will consider the location:and sp?) i
mounting height of the light source. Fach ojtion will ing dep toi
distribution, lllumination levels, and uniformity. This effart-willg .

(5).aptions for the luminaire-and pole style. An estimate of probable constructio :
daveloped for each layout option, L '

Waewil attend up to two (2) virtual coordination meetlngs to rev W and. dlscuss the ornamental lighting

systern with the town, ,_ E

Based In Input, we will prepare-a final preliminary ormamental lighting plan
mounting height for the system. This will Include a final photet an;a,lys_rs',,the-s'el_;e.g
pole style; and anupdated estimate of probable construction costs T

Environmental

It is expected that there will be impacts to one stone wall near the town hall annex and we wish to, avold
Impacts to the wali at 2 Lang Road, Oursuhconsultant, Preservatlon Coripany, In conjunction with, =
BETA, will fillout:the appropriate NHDOT Stone Wallimpact forms for both wails.and send to N' _,OT L
ahd NHDHR for review. BETA will assist with these forms.

BIEITIA
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E
Rye 43735 — Scope of Work L
Amendment 2 |
Page3 of 3 ;

Time has been included for two additional (n-person meetings. witL the Rye Historic Commission if
rieedad, |

It was determined that the historic work to be performed In the Eﬁglneering Study is better performed
during the Préliminary Plan phase once the preferred option is determihed Therefore, the temaining
historic budget Is being transferred from the Engineeting Study phase ‘to the Preliminary Plan phase.

It was previously decided and coficurreéd by NHDOT that phase 1b; archaeo!aglcal assezsments.will not
ba needed based on the impacts shown in the Preliminary-Plans where work close to the church was
removed. 1

4

Meetings ;

NHDOT ERC Meeting: In case the estimated. project costs exceed the NHDOT estlisiate orfF patticipating
costs versus nan-participating costs need to be discussed, BETA may need to attend an NHDOT Estimate
Review Cofinittes (ERC) Meetirg, BETA will developa Powe'eri‘r{t of the project and distuss the
praject estimate at.the meeting. BETA will also provide m'eetlng'rmnutes This will be-a virtual meeting.

Just Compensation Pre-Meetifig: This meeting will be held with NHDOT and thé Town to decide what
method of Just Compansation for abutters we need to acquire easements from will be, There is-no
budget within this proposal for any determination of Just Compen&ation Once'the method is
detefiviined, an amendment will be néeded for-this werk.. i

Early Affected Abutter Coordination; Two additional in-person meetings-with abutters who the Town
may-heed to'attain permanent or temporary gasements from has Eeen Included. This-additional
meeting may:-be needed based-oh-early abutter coordination began by the Town. Negotiationsfor
ensement seftlements will not be discussed at thesa meatings. lru!aut from abutters:could leatl to'design
changes [n the Final Deslgn phase. o Lo
Time has been included for further meetings and coordination wif htheTownandNHDOT .

Lo

Assumptions .

1. Theoverhead rateof 167.87% will ramaln In effect forthejﬁ*e ofthecontractIncludingthls  _ o

amendment. R
19
R
Viry teuly yous, e
BETA Group; lnc. ‘

o

Johri Byatt, PE
Project Manager/Vice President

VIR

o 1wl 1 i

SOEMN g
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mmeovmc; COMMUNITIES TD(Jt:THLR

Amendment No. 2

SUMMARY OF SERVICES

Washlngton Road Improvements
Rye 43735

PHASE TOTAL AMOUNT

ENGINEERING STUDY

Ofiginal| 4

123,624

26

Amend 1]

17,189

44

Amend 2] §

(6,818

40)

_ Total ES]. &

134,097

30

PRELIMINARY PLANS:

Originial

83,739

70

Amend. 2]

72:905,

a5

Tatal Préfinilnary Plafis

168,644.76

GRAND TOTAL=

» & |olale

Total Amend 2=

201,642

67,088

05

65




Washington Road Improvements
Rye 43735
Amendment No: 2
IMPROVIN(J LOMMUNITIES TO -:ETHFR - R
Project | Soulor Profect Aselstone- _Envlrmuuenm Teth! “Tatal honey
Mokinger Tonkgelisodr- Eigliveor/ Eaphicai, ‘Coordlmitor Digsigner
sk : Sy Envvlro. Planger e Ber Togk
Cooidlaniy
Eouﬂwum 310,80, FEFYDR 47,00 60,07 30,15,
JENGINEERING STURY HASE
[Hours Telit. ] 0 ] 0 0 ] 0
Diteot Luber $0,00) 40,00 £0.00 $0.00 $0.00] 50’.00_ ] -S0:00
Tindroct Gabor {T67.87%4) $0.00]. £0,00[ $6:60 $0.00, $0.00) . SU."JOl' $0.00)
Feonei e $h50 3 5060 Sp0; 30,00 3000 S|
- | T i 1
Lishot Tolal S000 50,00 -§0,00] S0.00; 50,00 S0;00) 50,00/
“Dirteldxpidtes (IITAT -
Travel : :50,00]
Tepropesphics: g 30,00
Miie j e . !
Subtotd) BET AIIreals -$0:00
Subeoiisullatity X
Presorenjion Qantpany {{istarle) & i6.018400
Tnacpendeant. Archaeological Canstiapg; LLG
Subinigl-Subtoasutiying S35RLBAY
Subjoial Dirgct.EXpenses ~$5,816:40;
{Piase Total 51640




'n. Washington Road Imiprovemerits
v 2’ Y Rye 43735
_ AmentdmentNo. 2
IM PREVING “)M.MUNVH 185 TOGETHER
. Penfect Sénlgr Trpfict Asglstant: | Envivoinental .T.ﬁ_ﬂlf “Tpinl houks’
tanpger Englneer) | Enplueer/ Englneex/ Coordlnator- Dostgner .
ok Phiiners | ‘S Eivivg™ i‘la‘nnfr i Fep borTndk
0GC/QA | Cootslintor ). -
Hnurlx Rale - $101.89 30377 m? 547,00, 262.27 53918
PREGIMINARY TLAN i‘}'lASE i
Prifiinliinry Plang 4 0 i T b 56 88 §12335.40
Stotie wiall SiEld nigasideniints: & addithan Lo basean |} | 8 g |
Preliminary Parmanent nnll Terportary Basement Eing Layoil for-Jist 1 4 g 13
(i’umu Mézifng .
‘Todotored blany foi2: ﬁp’ﬂn’n’s3'a'|.;540xWﬁiI\llI}_@i!hh'dlﬂ‘-[am_lgh‘ ) ] 9 . 2 8. . 13,
| 8.CHitol ervss Seciony 1 i 2 . ® . i [ 2F
d reudéringg: i 1 2 8 15 2
Urainﬁ;w'sho}mwmw 1 3 i) 24 k] i 20 e 1 §13;204:35)
Tydraulieeiiculiitons vt proposed dinindgosisten . 1 8 A . i 16 4 {
lebili{:y&; Hvalontipnisizbig/Cestan oFfinfiration swales (up te twe I 12 i NE
dcsign opitonsh. :
Undutcfcshnlcal nigmo | [l 4§ i [
Biehl:Visit to réviEnedtaindgt pagiefs- i 4 | 4 ]
! ] )
Brailiinnrg Tglithe g 14, 7 0 [ 15: -8, S13275:00)
Elghtiiy Laysut Opions& Light:-3tlo Optons- j [ 1% 5 35
Doivelon tsis:or liphtiaii tipes-and eplions; 2 i & A
Cojord Wit Towsipnd Mistirle Commission [
Linal Pritininury Lavout Cpiton 2 6 ] § 17
[Farirpamei i G T ¥ T T B IR
Asslsl witli Steng Wall Forms 1 3 ) 5
| Mostitgs:anitl soord with-Twes! Historio Commidssion (2 fiv-person) i " - 4 2 Ay
{prophrs, presest, tilines) > 18 ! g .
Bigelligy 12 8 Y 6. 0 4 ) [T $I5,223:63
qlusl Corip Breslviesting sith NEDOT {1 virua) {prapmne: prasinl; ) 4 i ) . 2 0
| minuites) . : 3
Esllmulu Reviev Chustmittes Meellng wills NHDOT (l =yitualy 4 \ 4. . 3 |
g, preseut, tijhuiés)-
Megtingy i eaurd with Townonnd NHDOT (6 viriual) 12 12 ] 24
Additiotial I’m_pmyOwrrt.r Maeilngs (W= sarson). (2)- 10 ] e i ) 20
Hons Totgl ) 28 £ 71 N 1o 302
] i i
Direet.Labuor $4.0926] 5234405 '5‘?{49;’.36 ] 52;;49-5.48_ $124,54! -54,309.80 Si'.l;'mz'.i[']
Tniliraet Laabiir(1678754). $83E100)  $3035:20f BI2s85.82 Sd.ii’sﬁ;ls $209.07 ERRE $35.835029)
Profit {103, i 51333237 $627.05 $2,008.52 8363 d6] 333,36 ‘RLI54:47 35,520, )
| CnbiorTotnl SAL07]  #6.907.450). “§E3,091,50 $7, Eﬁ;ﬂ £330.07 “312,689,13] $64,120.37
THvect bipitnscs (I ETAY
Prvel $302.00
Reproumpliles ] . SZ_U.QD'
ke . “£50.00)
Subtatal BETA Djrests F91200
* Subtonsultants, . .
Peisservation Copipany (Hlistori} - Trangfer from BS Thase.
Proservatipn Coimpuny (Histotlo) - v
lidgpeniurit Arghueolpgiciil Cotsnl g LI.C
Sublotl Sulizonsiinats Be,305.78
. Sublotal Dicsee Bepises: 38:775/78
Ftioes THAL ' ' EYPEITRE|




IMPROVIRCG COMMUNITIES TOGETHER

PRELIMINARY PLAN PHASE
‘MILEAGE

From To

DIRECT EXPENSES

4 Mileage each
#oftrips  RoundTrip

b

Fotal Miles

Washingten Road Improvements
Rye 43736
Amendment No, 2

Rate per
Mile Total

Manchester Rye
Manchestar Concord

REPROGRAPHICS

MISCELLANEDUS

4 150,
40

i

i

600
0

$0.670 $40200
$0.67¢

£402.00
$20.00
$50,00

Total 547200




PRES
COMPANY

October 16, 2025

John Byatt, PE - via emall: JByatt@BETAINc.Com
BETA Group, Inc.

844,800.2382.x7148

C; 6032644129

re: Rye 43735 Stone Waill Fvaiuation

Déar jobin®

Here is our-proposal to complete the Stone Wall Evaluation for NHE
Improvements in Rye, Let's hope that the stone wall disrUption-the
Historic.distrlct!

we always-enjoy working with yau.

ERVAT{O]

)OT for the Washington Road

al, Thank you for the opportunity ~

‘Bincerely, Accepted By:

Podig

Reagan Ruedig Cildn
Principal Tide

=

Nt Name

or Company Name:

Preservation Company |.5 Habbs Road, Kensington, WH 03833 | 803-502-9247 | www.preservatiorcbmpany,com




Rye 43735 Washington Street Stone Wall Evaluation

SCOPE OF WORK

Preservation Companywill prepare o 5tone Wall evaluationrgp
follow the NHDOT Storie Wall Policy standards and will include
photographs. A draftof the reportwill be présented to BETAa
final draft is submitted.

FEE PROPOSAL

Thie following fee schedule reprasents an estimate based on th

ort for Rye 43735; The report Will
Preservation Company's
nd to NHDOT for review biefore a

e current scope of work and project
uridafstanding. Feeswill be’biﬁl.l_‘ezd thonthly based onactuat hplrs. Ifthe scope of work, budgets,

Page | 2

or schedule changes sigrificantly from what is-outlingd nthis proposal, we will request that our fee

be adjusted appropriately..

ESTIMATED LABOR-

Projéct

sks ncipal o
Tasks Pilncipal Manager

‘Historan ]

| Archiltectral | Architectural

1

Historian 1

Total Hours

pirect Rates 60,00 49,50

33.00

Stone:Wall Report 5 15

&

23

Total Hours 5 ' i} [ 15

5

25

Direct Lahor Costs|-$

800.00 | § < 1§ 6a000| S 16500 | §

712500 |

Tty

Esti:

ClientInitials:

101% OH

| Dlvect-Labor+ GH

T0%: Fixed Fee %
Total LABOR §

1,136.25
2,261,25

22613
2,487.38

teil Project TOTAL[$  2,46738

Preservation Company. | 5-Hobbs Road; Kensington, NH 03833 | 603-502-9247 | www,presefyatidncompany.com




