AGENDA ITEM:W-

DATE:__ J24l2ip

TO: Rye Selectboard, Rob Wright Chair
Town Administrator, Matt Scruton
Public Works Director, Jason Rucker

We are writing on behalf of the Harbor Rd East neighborhood regarding the planned
FEMA-funded replacement of the Harbor Rd Bridge. We understand FEMA has
approved replacing the bridge "in kind” with additional length (approx. 50’ total) to
improve water flow and reduce abutment scouring, and that FEMA will cover 75% of
construction and engineering costs, with the Town's share already funded through last
year's warrant article. We're appreciative of Jason Rucker and the Town for getting this
project to this point.

As the Town and its engineering firm Hoyle Tanner (HT) move into design, we'd like to
once again ask that the Town consider one modification to the current two-lane
vehicular replacement. Reconfigure the bridge’s operating platform, not its structure nor
size, to a single vehicular lane paired with a structurally divided pedestrian walkway
(i.e. 13 clear vehicular / 4’ clear pedestrian), rather than a substandard and very
narrow two-lane replacement in kind. The 13’ vehicular width (approx. 1.5” wider than
the current temporary passageway) would be more reasonable for everyday vehicular
passage, and better for snowplow and emergency vehicle access.

Our proposal reasoning:

- Our Harbor East resident observations estimate that pedestrian vs vehicular use of the
bridge are roughly equal during the mid-spring through mid-fall months, and a
dedicated, physically separated walkway would meaningfully improve safety for
residents and visitors on foot and bike navigation of the bridge.

- A single lane crossing inherently slows down vehicular traffic entering and exiting the
Harbor Rd East neighborhood. Simply making the Town’s Harbor Rd east roadway
safer, especially considering the heavy presence of pedestrians sharing this section of
the roadway. '

- If the FEMA agreement is to “replace in kind” that would mean a 20’ wide structure w
approximately 19’ clear. This would allow for two vehicular lanes, that after accounting
for lane striping, would be 8.5-9.0 ft wide and considerably substandard to today’s
traditional 11’ wide lanes.

- A narrower, single-lane vehicular profile would help discourage the inadvertent pass-
through "sightseeing" traffic that currently uses the bridge to access Harbor Rd East
thinking that it is a seaside continuation of a public travel way. A single lane, with
appropriate signage, would better reinforce that this is a “dead end” residential
neighborhood rather than a through-route extension of Route 1A.



Note: we recommend the vehicular-side rail and the pedestrian/vehicular divider be
built as a glue-laminated Douglas fir (or equal) rail system giving the bridge a warmer,
more residential character that visually signals to drivers that they're crossing into a
residential neighborhood. Again, reinforcing the traffic-calming benefit of the single-lane
design itself.

- The current “temporary” single lane bridge has proven to deliver appropriate vehicular
flow and travel. NOTE: the proposed single lane vehicular travel lane would be 13’
wide (1.5 wider than the temporary current condition which is 11.5’).

We believe this configuration is achievable within the same overall structural width +
length that FEMA has already approved. The only premium to the Town would be a 50’
long divider rail we would estimate to be less the $20k. The design and permitting
process should not influence schedule as long as this change is incorporated timely and
early this Fall.

We recognize this shift would need to be formally scoped with FEMA as part of the
project before final design, since it goes beyond a pure in-kind replacement. Our
pedestrian understanding is that FEMA would welcome this kind of public improvement.
Given that, we respectfully ask the Town to raise this with the State's FEMA Public
Assistance coordinator over the month of September ‘26, and well before the design is
finalized. Waiting until later in the process could jeopardize this proposed option.

We welcome the chance to discuss this with the Selectboard, Jason, and the project
engineer HT if this ask needs further clarification and/or discussion. This proposal is
important to the Harbor Rd East neighborhood and its residents.

We respectfully request that this proposal be added to the September 24th Selectboard
Meeting agenda for review.

Thank you for your consideration.

Pete Hamill-----—---—-- 152 Harbor Rd
Kelly Hamill---~—----—- 152 Harbor Rd
Judd Gregg--—------—-- 67 Harbor Rd
Kathy Greg--———--—-—--67 Harbor Rd
Dr Clinton Miller-------156 Harbor Rd
Laurel Miller----—--—-—-156 Harbor Rd
Phil Winslow-------—---- 100 Harbor Rd
Mae Winslow--—--—-—-- -100 Harbor Rd
Wendy Carbal---—----—- 55 Harbor Rd
John Mercadante------ 55 Harbor Rd
Bill Nyhan----------------- 59 Harbor Rd
Kelli Nyhan-----—--------- 59 Harbor Rd

Bob Batal--—--------—-—- 94 Harbor Rd



Margi Batal--—---~--------- 94 Harbor Rd
Geraldine Mittleman--130 Harbor Rd
Brian Undrwood------—- 148 Harbor Rd

Ita Duron-------------—--- 148 Harbor Rd
John Heisey----—--------150 Harbor Rd
Toby Heisey------—--—----150 Harbor Rd
Tony Jalbert—-----—-—-- 161 Harbor Rd
Karin Finnigan-—-------- 161 Harbor Rd
Bill Hurley---—-——-—-— 169 Harbor Rd
Betty Hurley------—----- 169 Harbor Rd

Bruce Valley--—---—-—-—-- 175 Harbor Rd



