Rye Energy Committee
Meeting Minutes
August 4, 2026, 3:30 PM

Town Hall

Attendance — Tom Pfau, Co-chair; Lisa Sweet, Co-chair; Jay Mason; Silas Proft.

Approval of July 7 Minutes — Tom Pfau moved to approve the July 7 minutes; the motion was
seconded and approved unanimously.

Community Power Update — CPCNH's Board will meet August 6 and receive a financial
presentation and introductions to new directors of power operations and finance; supply rates
effective August 1 are 14.949¢/kWh for Rye Community Power and 14.009¢/kWh for Eversource;
customers may switch suppliers; customers continuously enrolled in Rye Community Power are still
estimated to have paid less overall since the program began; Eversource had approximately $38
million in under-collections as of May, which may be recovered through future rates; the Committee
will continue providing residents with current rates, past savings, reserve information, and supplier-
choice instructions.

Home Energy Web Page — Tom and Lisa reviewed the new page covering electric bills, energy
use, solar, batteries, financing, Solar Neighbors, and the solar estimator; residents may use the
estimator and request preliminary installer estimates while keeping their name and contact
information from installers until they choose to respond; recommended changes were to display
rate and financing assumptions clearly, confirm installer-request submissions, simplify single-item
sections, distribute Solar Neighbor requests to all volunteers, and add estimated avoided carbon
emissions; members will review the page and send corrections.

"How to Save on Your Electric Bill" Event — the public program is scheduled for August 19 at
7:00 PM at Town Hall and by Zoom; a practice session will be held to confirm screen sharing; the
flyer will be simplified and will direct residents to the Home Energy page and Zoom information; the
program will present practical choices without promising that every resident will lower or stabilize a
bill; publicity will include Town and Committee websites, notices, social media, flyers, and short
resident videos; Tom will circulate and revise the event materials.

DPW Garage Rooftop Solar — the Town plans to replace the Public Works garage roof; the
approximately 50-year-old building may later need replacement and may have inadequate electrical

service; ReVision Energy will evaluate the garage and other DPW buildings for structural condition,



expected life, roof condition, electric service, shading, and possible future panel removal and
reinstallation costs.

7. C-PACER Ordinance Update — the NH Business Finance Authority requested revisions because
of amendments to RSA 53-F; Town counsel is comfortable with the revisions but expects another
noticed public hearing may be required, so implementation remains pending; Lisa will ask CPCNH
and Clean Energy New Hampshire about the changes and any additional Town administrative
responsibilities.

8. Master Plan Implementation Update — the Committee reviewed its energy assignments; current
work includes Community Power education, completed solar installations at the Public Safety
Building and Recreation Garage, possible solar at the Water District treatment plant and DPW site,
pending C-PACER revisions, possible Public Safety Building heat pumps, hybrid or electric
municipal vehicles, and public charging at Foye's Corner or Lang's Corner; the update should not
claim that the Committee changed barriers for one-to-five-megawatt solar projects; Lisa will revise
that section and Tom will send the draft update.

9. WindowDressers Partnership — Portsmouth is exploring a community build for custom interior
window inserts and may seek participation or publicity from nearby towns; the Committee is
interested in collaborating; Lisa will clarify Portsmouth's request and send the website and event
information to members.

10. Next Meeting — September 1, 2026, at 3:30 PM at Town Hall; the meeting adjourned at 4:59 PM.



