SAU 50 Joint School Board Update: Strategic Planning 2026-2027

Over the course of the 2025-2026 academic year, SAU 50 has
engaged in the operationalization of the SAU 50 Strategic Plan
(2024-2029). Approved by the Joint Board in September 2024, the
strategic framework establishes a clear vision: to meet the diverse
needs of all students and develop their academic abilities, social
skills, confidence, flexibility, and independence.

At the center of this initiative is the Portrait of a Learner, which
articulates the foundational attributes our community strives to
instill in every student by the time they finish 8th grade:

e Traits as a Person: Kind, Confident, Creative, Mindful
e Traits as a Citizen: Respectful, Engaged, Responsible, Collaborative
e Traits as a Learner: Resourceful, Persistent, Prepared, Curious

To translate this vision into operation, each individual district within our SAU created a customized set of
localized goals aligned with two key structures:

e Organizational Pillars: Academics; Community Connection; Equity, Inclusion, Belonging;
Transferable Skills; Physical & Mental Wellness; and Collaboration & Communication.

e Operational Strategies: Delivering quality curriculum, strengthening teaching and learning,
investing in professional development, providing layered supports (MTSS), amplifying student
voice, and maintaining safe, supportive facilities.

SAU 50 is grounded in balance: providing systemic opportunities for cross-district collaboration where it

adds value, while also preserving the unique culture, identity, and autonomy of each independent district.
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