Rye Energy Committee
Meeting Draft Minutes
September 1, 2026, 3:30 PM

Town Hall

. Attendance — Tom Pfau, Co-chair; Lisa Sweet, Co-chair; Jay Mason.

2. Approval of August 4 Minutes — the August 4 draft minutes were approved unanimously.

Community Power Update — rates adopted August 1 took effect on each customer's meter-read
date; as of May, Rye Community Power's cumulative savings were approximately $166,000 and
total electricity purchased was nearly 70,000 MWh; July participation was 61% in Rye compared
with 63% across CPCNH communities; 30 Rye accounts were unenrolled in June as occupants
changed, because new customers are not being automatically enrolled while the Rye rate is higher
than Eversource's; CPCNH hired new directors of finance and power operations; Lisa will circulate
their recorded office-hours introduction.

Renewable Energy Credit Reporting — the Town received $210 for six RECs generated in the
fourth quarter of 2025; for the first quarter of 2026, CPCNH issued $132 for four RECs, although
SolarEdge records indicate that ten were generated and $330 should have been paid at $33 per
REC; no production has yet been reported for the second or third quarters; ReVision and CPCNH
report similar SolarEdge problems for other systems; NE Solar Logging may be able to report the
data electronically and recover missing 2026 RECs, but SolarEdge recently changed its API; Tom
will bring the cost and available options to the next meeting, before the October 10 reporting
deadline.

Municipal Solar Performance — Tom is preparing a spreadsheet comparing electric bills and solar
production at the Public Safety Building and Recreation Garage; the Recreation system is
producing more than the garage and office use, and the consolidated bill shows a credit; the Public
Safety Building is using nearly all production on site and continues to have high demand charges,
possibly because of its approximately 20-year-old air-conditioning units; the Committee should
participate in the Town's upcoming municipal-building planning meeting so these and other energy
improvements are considered.

C-PACER Ordinance — following the required second public hearing, the Select Board adopted the
amended ordinance; the changes reflect amendments to RSA 53-F and shift some administrative

work from the Town to the NH Business Finance Authority; the Authority requested the Select
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Board minutes before completing the next step; once the program is in place, the Committee can
begin outreach to eligible commercial property owners.

DPW Solar Proposals — ReVision Energy prepared three preliminary options: a full rooftop system
for approximately $200,000, a half-roof system for $125,000, and a ground mount for $215,000; the
half-roof system is estimated to offset about 103% of the combined use of the site's four meters;
rooftop options may qualify for a 40% direct-pay reimbursement and the proposed ground mount for
30%; the system must be operating by December 31, 2027; the Committee discussed the garage's
limited remaining life, electrical upgrades, future panel removal and reinstallation, the flexibility of a
ground mount, and the lower cost of the half-roof option; no option was selected.

DPW Solar Financing and Warrant Article — the Committee will compare municipal bond
payments with current electric bills; REC income from the proposed and existing systems, along
with possible Poverty Plains revenue, could be used from the Energy Revolving Fund to reduce the
taxpayer cost; the Committee will review system size, financing, savings, and a possible solar
warrant article at its next meeting, in time for Select Board review and the March 2027 Town
Meeting.

Energize Rye Solar Promotion — the estimator is operating and four installers are participating,
but use has been limited; ReVision offers a $250 referral incentive and 603 Solar offers $500;
outreach ideas included installer contact with existing Rye customers, current pricing before the
December tariff change, short videos from Rye solar owners, additional Solar Neighbors, Town
email, Civic News, Facebook, and the Town website; the Committee also discussed a Library event
with installers, homeowners, estimator access, and a visit to the Public Safety Building array;
October 10 and 24 were possible dates; Jay will revise his video to mention the estimator, and
members will contact additional solar owners.

Local Energy Solutions Conference and Adjournment — Committee budget funds may be used
for member registration, and the Committee will offer one registration to the Select Board;

Next Meeting — Tuesday, October 6 at 3:30. Meeting adjourned at 5:05 PM.



